
SAMPLE MINIMUM RFP LANGUAGE FOR VOTING MACHINES CAPABLE OF 

RUNNING RANKED CHOICE VOTING ELECTIONS
1 

 

System ready:   

The system shall be ready, with all necessary federal and state certified hardware and software, 

to implement ranked choice voting in a manner that allows voters to mark and have their ballots 

recorded according to the specific needs of ranked choice voting methods. At a minimum, the 

voter shall be able to rank up to six candidates in an election and the system shall be ready to 

export every ballot ranking combination into a common database format readable by independent 

software such as Microsoft Excel and able to tabulate votes according to the specific algorithms 

of ranked choice voting methods as described in Appendix XX. This readiness shall apply to the 

form of single-seat ranked choice voting, known as "instant runoff voting," by June 30, 2017. 

Able to combine ballot styles:   

The system shall be ready to use ballots containing both ranked choice contests and vote-for-one 

or vote-for-up-to-N contests and ballot questions on the same ballot card no later than June 30, 

2017.  

Ballot rejection options:   

The system should have options, which can be switched on or off individually, to reject ballots or 

attempted ballot markings that give the same ranking to more than one candidate, or give one 

candidate more than one ranking, or skip rankings. Notification of the rejection must include an 

explanation of which contest and ranking level (if applicable) included an anomaly. A vote 

capture device that has limits in such flexibility may be considered so long as it can, at a 

minimum, reject ballots that give more than one candidate a first choice ranking.  

Capture individual ballot records:   

The voting system must enable voters to give a unique ranking to at least three (3) candidates by 

June 30, 2017 and at least six candidates by June 30, 2019. The voting system should securely 

and anonymously report a contest cast vote record for each contest showing every choice or 

ranking made by each voter on his/her ballot, and export these records in a common database 

format, such as a comma delimited text file, that can be tabulated according to the voting method 

algorithm of the jurisdiction by the system as well as by independent software that can read such 

files. These records should represent true ballot markings that include all choices made by the 

voter, whether or not they are valid.  Thus, for example, the ballot record should not include a 

generic over-vote code, but should instead indicate the two or more candidates that were selected 

for that ranking, causing an over-vote. The contest cast vote records must include precinct and 

machine identifiers to allow for manual audits of the results.  

RCV tallying module:   
If the system cannot capture and store the contest cast vote records described above, the system 

shall include, by June 30, 2017, a ranked choice vote tabulation module for tallying the votes to 

determine the winners that complies with the algorithms included with this RFP in Appendix 

                                                 
1 This RFP language assumes that a ballot tally algorithm dealing with such things as skipped rankings, duplicate rankings, 

exhausted ballots, etc. will be included as an appendix with the RFP. It is suggested that the appendix consist of the 
applicable local code or statute. If there is none yet, use FairVote’s model statute available here: 
http://www.fairvote.org/rcv#rcv_resources_and_links.  



XX. The tallying algorithm shall be able to produce round-by-round reports that include 

information on over-votes, under-votes and exhausted ballots.  

Certification and phase-in:  
The Proposer is responsible for obtaining all necessary Federal and State certifications and 

approvals for the New System, so that the New System is fully certified, approved and tested in 

time to be implemented for the any election conducted on or after January 1, 2016. The Proposer 

must obtain all certifications and approvals, including but not limited to final certification by the 

(appropriate,certifiying authority for the jurisdiction) no later than January 1, 2016 (the 

"Certification Date"). If the system does not meet all of the ranked choice voting capabilities 

listed in this RFP (not just the minimum requirements), then it shall be modified to do so and be 

fully certified by the dates indicated in the chart below, at no additional expense. 

Summary chart  
The following chart shows the dates by which various tested and certified functionalities should 

be achieved and available for use: 

DATE FUNCTIONALITY 

Upon Delivery Standard election functions 

6/30/2017 Ranked ballot capture and either 

tabulation or export for single-seat 

offices (IRV) 

6/30/2017 Allow at least three rankings per 

contest 

6/30/2017 Combine both ranked and non-

ranked contests on the same ballot 

card 

6/30/2019 Allow at least six rankings per 

contest 

6/30/2019 Ranked ballot capture and either 

tabulation or export for multi-seat 

offices (STV) 

 


