
Scarboro Missions Summary of Divestment from Fossil Fuels 

 

Timeline: 

 Fall 2013:  Initial discussion between Scarboro Missions General Council and the JPIC 
Office and then with Scarboro Missions’ investment managers. There were some 
different views so needed more information and a broader discussion.   

 February 2014:  Presentation and discussion with some Scarboro Missions members 
to get a reading of where members were re supporting divest & reinvest vs. shareholder 
engagement. JPIC Office presented on climate change; its impact on low-income 
countries and their call for strong climate action; carbon budget indicating most fossil 
fuel reserves unusable; responses by faith groups, financial analysts & 
environmentalists; divest & reinvest; shareholder engagement… Small group discussion 
results were not unanimous. The majority of members supported divest & reinvest; the 
rest supported shareholder engagement or a combination. 

 March 1st Greening Sacred Spaces Annual Forum offered faith communities an 
opportunity to learn about divest & reinvest vs. ethical investment options for fossil fuels, 
faith perspectives, etc.—Superior General & JPIC Office coordinator attended. Valuable 
event as fossil fuel divestment was new in Canada at that time. 

 September 2014: The General Council passed a motion to divest over about 5 years, 
based on the consultation of members. The meeting with Scarboro Missions’ investment 
managers went well as the leadership had reached a decision. An official letter from the 
General Council was still needed. 

 October 2014:  The letter was drafted instructing the investment manager to divest 
Scarboro Missions “of the securities (stocks, bonds or floating rate notes) with 
companies involved with the production, transportation, distribution, equipment and 
services of fossil fuels” within about 5 years. See letter excerpts near the end.  

 Conversations with the investment managers became easier as they moved from 
saying they were unaware of fossil fuel divestment or stranded asset concerns to 
appreciating concerns about the fossil fuel sector and others like the Rockefeller 
Foundation were also looking at the ethics/morals of investing in fossil fuels. 

 April 2017:  After completing divestment Scarboro Missions sent a letter to the relevant 
officers and directors of the various fossil fuel companies divested informing them of 
their divestment decision. This letter was published on Scarboro Missions’ website.  
 

Challenges:   

 Initially, investment managers advised maintaining a balanced portfolio and they were 
not aware of fossil fuel concerns and the divestment movement; 

 Need to arrive at a point where can make a decision on what to do—investment 
managers respected the decision even when it was not their preferred action; 

 Renewable energy stocks were not doing well and if a renewable energy company was 
not in the investment manager’s universe of stocks then could not invest in it. In favour 
of renewable energy stocks but further investigation needed. 

 What type of public statement and concerns about hypocrisy were part of the 
discussion. Decided to make no big statement but it would be ok to talk about it in 
conversations, at faith-based events and in Scarboro Missions magazine articles. Since 
then it has also been reported in various Catholic and other faith-based media and 
websites.  
  

 
 
 
 
 

https://www.scarboromissions.ca/news/scarboro-missions-informs-fossil-fuel-companies-of-divestment-decision


Scarboro Missions Summary of Divestment from Fossil Fuels 

 

Excerpts from Scarboro Missions’ letter (October 23, 2014) to its investment 
manager minus company names:   
 

“This letter is to follow up to our meeting with you on September 30, 2014 to instruct 
Investment Managing Company to divest the Portfolio of the Scarboro Foreign Mission 
Society of the  securities ( stocks, bonds or floating rate notes) with companies involved 
with the production, transportation, distribution, equipment and services of fossil fuels. 
 

We would like to proceed as follows: 
1. Initially please sell our holdings in Fossil Fuel Company #1 by December 31, 2014. 

 

2. In the future, Investment Managing Company should restrict investments in the 
following sectors: 
Energy equipment & Services – 10.10.10 
Oil, Gas & Consumable Fuels –  10.10.20  

 

3. Should our portfolio acquire any company that the Scarboro Missions is not 
comfortable with, it will ask Investment Managing Company to divest of it in a 
prudent manner.  

 

4. We also instruct Investment Managing Company to liquidate at their discretion the 
following list of securities, currently in our portfolio no later than Dec.  31st, 2019. 
List of fossil fuel companies  

   

Please let us know when the divesting in these various companies has occurred as we are 
planning to send a letter to the fossil fuel companies that we are dissociating from as a part 
of our divesting plan.”   
 
Some further practical points: 

 Point 2 number codes in the letter are from the Global Industry Classification Standard. 

 At one point there was discussion on putting in place a 10% screen as some companies 
were mixed with fossil fuels only part of their business. Instead, Scarboro Missions 
could request divestment of any company it was not comfortable with (#3). 

 Scarboro Missions did not have a mutual fund set up for its investments which would 
have made requests to divest from specific stocks likely impossible.  

 Shortly after committing to divest in October 2014 the market fell significantly for fossil 
fuel stocks. It took until late 2016 for the market to recover enough for a prudent 
divestment of fossil fuel stocks. Best if someone in the organization is monitoring this so 
timely follow up can be done with the investment managers. 

 Scarboro Missions considered divestment from fossil fuels as one way of living out 
Scarboro’s ecological mission statement. Steps had also been taken to reduce fossil 
fuel use, such as an energy audit and various building retrofits including insulation, 
windows, boilers, and a solar assisted water heater. 

  
Contacts: 
Karen Van Loon,   Email:  kvanloon@faithcommongood.org  
Coordinator, Cultivating Care for Our Common Home Program, Faith & the Common Good 
former coordinator of Scarboro Missions’ JPIC Office (Justice, Peace and Integrity of Creation Office)  

 
John A Carten, sfm, Treasurer General,   Email:  jcarten@scarboromissions.ca  
Scarboro Missions, 124 - 61 Fairfax Crescent, Toronto, ON  M1L 1Z7 
Tel. 416-261-7135 Ext. 5745 

https://www.scarboromissions.ca/wp-content/uploads/2017/07/Ecological-mission-statement-poster-Final.pdf
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