
Developing a ‘Dad-proofing’ tool-kit for father friendly 
schools: the evaluative research process

Background

Recent evidence suggests that fathers’ active engagement in their children's education can benefit educational attainmentand enhance social and emotional wellbeing. Historically, primary 
schools have more contact with children’s female caregivers, typically mothers or grandmothers, than with their male caregivers. In some schools, levels of father  engagement are very low. 

To address this issue, this 6-month project is working with two primary schools to develop a Dad-proofing tool-kit which can be used by primary schools across Scotland to enhance engagement 
with fathers and male-caregivers. Evaluative research in PrestonpansInfant School, where a father-friendly approach is already embedded in school practice, informed a programme of activities 

aimed at engaging with dads at LawfieldPrimary School, who are at the beginning of the dad-proofing process. Ongoing evaluation of the impact of dad-proofing work will culminate in a research 
report accessible to both policy-makers and practitioners. There will also be an event in May 2016 to mark the achievement of the project and share the findings with the school communities. 

Researcher: Jessica Moran; Project Co-ordinator: Tim Porteus, Midlothian Sure Start; 
Research Consultant: Dr Gary Clapton, University of Edinburgh. 

‘The only thing a dad wants to do in a 
school environment is to feel valued. I 
think that’s the key.’  PrestonpansDad 

Preliminary Findings
Å Traditional perceptionsof family formation can prioritise 
female caregiving, impacting on fathers’ engagement. 

ÅDads participate more in school life when a ‘space’ is
created for them within the school –both physically and in 
the collective consciousness of the school. 

Å Regular activities within the school specifically targeting 
dads can help boost participation from fathers.

ÅOverall, fathers are keen to engage with their children’s 
education and seek to be welcomed and valued in the 
school environment, and recognised as active caregivers. 

The full research report will be compiled by the end of March 
2016.

The end of project event to share findings is scheduled for 
21st May 2016 at LawfieldPrimary School. 

Research Aims 
Å Evaluate theeffectiveness of different dad-proofing 

strategies in a primary school setting. 

Å Capture the views of a range of stakeholders, from senior 
management to fathers themselves. 

Å Produce policy recommendations for use in future father-
proofing initiatives. 

Methods
Å Durationof research: 6 months, September 2015 to March 

2016. 

Å Study sites: PrestonpansInfant School; LawfieldPrimary 
School. 

Å Data collection: Qualitative interviews with school 
management, teachers and support staff; focus groups 
with fathers; participant observation of dads’ playgroup 
sessions; document analysis of school documentation and 
visual analysis of school environment and displays.

Å Analysis: Interviews and focus groups recorded and 
transcribed, then coded through Nvivosoftware, which can 
also be used to categorise visual and documentary 
material.  
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