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Introduction


My role at Plymouth University



Mother is always the primary contact
regardless of working hours of parents



“what the XXXX is your Mrs doing so much
you have to keep sloping off to get the
girls?”



“you need to man up and tell Jas to get
her arse home”

Family Life has changed…..
 Decline

of the social norm
of male breadwinner and a
full time female
homemaker, rise of female
breadwinner
 Stay at home dad rates are
the highest since records
began
 Changing role of fathersrise of ‘involved fathers’


(Census data , 2010, Gornick and Meyers, 2003, Mason,2009 Probert, 2005,OECD,
2011, ONS,2013)

So then, how come …..
➢ 11% of fathers work part time compared to 42% mothers
(ONS,2015)
The main responsibility for children
is still considered to be held by
women regardless of working hours

What is the happening
with the dads?


Views are formed- in and outside of the
workplace on the basis of whether
actions violate expectations of what
behaviours are required



Studies in the USA with students have
found fathers who are actively involved
in caregiving, contradicting
stereotypical gender norms, suffer
negative consequences in the workplace

(Berdahl and Moon,2013, Correll et al, 2007; Eagly & Karau, 2002 Fuegen et al, 2004, Heilman and Okimoto, 2008) .

My Research
 What

happens in the workplace when
parental gender norms are challenged?
 For fathers who work or want to work
part time will a fatherhood forfeit
emerge?
 In the UK
 Manager and Parents as participants

What did I do?
Online Survey (82 managers)- scoring
fictitious applicants -equal apart from
parental status (mother/father/
full time/part time)- based on
‘perceived competence’, ‘workplace
commitment’, ‘hireability’,
‘promotability’
 Focus Group- 5 focus groups, (charity,
manufacturing, healthcare and
defence)- same task as above but in a
group
 SemiStructured
Interviews-31
Participants- fathers, mothers and
managers
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Interviews – Key Themes
Think

Child Think Mum
Fathers get less Support
Social Mistreatment

Fatherhood ForfeitsThink-Child- Think Mum


Where is Mum?

“I was often asked ‘Where’s Jacob’s mother?’ things like
that. And although they weren’t barbed in any way, I could
tell that they were kind of meant to be… they were just
supposedly innocent questions, but I think that there was a
bit more of a point to them.” (Part time Working Dad)


Deviance

“Generally the response is one of surprise, I feel like I am
encroaching on someone else’s territory, on passport forms
the mothers comes first … this is just another one of the
things.. when I say I am the main one at home for the kids
people will quickly move over the subject, it is such an
unusual thing for people to understand….I see the mums
bring kids to school.. it is natural …I suppose I feel a fraud
at times.. I have felt it quite profoundly” (SAH Dad)

Fatherhood ForfeitsFathers Get Less Support than Mothers
Caregiving Fathers have less
“a father would be looked at differently than a
Mum …. it is easier perhaps for people to think
of the mum taking time off than the Dad and
they would be more supportive” (Manager)
 Support for caregiving Fathers is Subject to
Negotiation (+ contingent on circumstances)
“(fathers are) almost waiting to be given
permission…..I get the feeling that (for
mothers) it’s not a negotiation; it’s just “we’ve
got to go”(fathers) don’t expect to be let off as
easily… I think the men I work with seem to
make more of a story about it.” (Manager)


Fatherhood ForfeitSocial Mistreatment


Viewed with suspicion-

“They (part time working fathers) are viewed with a
great deal more suspicion than women working part
time… I think this would affect recruitment as I
expect at least one person on the panel would view it
as suspicious and not normal” (Manager)


Mockery-

“There would be a lot of piss taking.. ‘you are a bit
of a wuss’, ‘she rules the roost , ‘wears the trousers’
that sort of thing, especially if it was due to
childcare, there would be a lot of ‘you are not a real
man’, ‘what is wrong with your wife’.. it would be
gentle but it would definitely occur”

Fatherhood ForfeitSocial Mistreatment


Caregiving Fathers are Idle

“There are few of them (Part Time/Stay at home dads)
at my kids school, I know it works for some families ...
but every time I see them I just think, go to work- lazy
bastard- it wouldn’t work for my house.” (Full time
Working Mum)
“ someone did say once “the thing is, you are just a
bum you just look after your kids and you do nothing
else…I always think they don’t think I am a capable of
doing a days work” (SAH Dad)


Negative Judgement

“there there little boy you are a dad who looks after
your kids, you are not a proper person, not an
upstanding citizen”

Fatherhood Forfeit- Social Mistreatment


Friendship/Exclusion -

“He didn’t really mix with very many other
fathers….…there was a big group of fathers that
made really good friends with each other and he’s
not one of them… he could have been but they’ve
never invited him..” (Full Time working mum
about her SAH Partner)
“I felt excluded ….its really difficult to pinpoint
how much is my fault, I did withdraw a little, I
felt self conscious …. I see women forming groups
but I don’t get invited.., I have been very isolated
by it … I have never felt legitimate to be part of
it” (SAH Dad)

Key Findings
➢

The existence of a ‘Fatherhood Forfeit’
for fathers who are applying for a part
time position- part time fathers
consistently scoring lower

➢

The existence of a ‘Fatherhood Forfeit’
in the workplace and more widely fathers given less support, face social
mistreatment,
considered
to
be
secondary parents

What can we do?


Consider where these stereotypes come
from and how to mitigate them



Consider the language we use- often the
comments are not intended to cause
offence



Role Modelling



Consider the way in which our
organisations respond to parents in the
workplace- policy change?

Any questions?
 Keep

in Contact –always great to
hear your views

 jasmine.Kelland@Plymouth.ac.uk

 Twitter-

@plymunihr

References
Allen, S, and Truman, C. (1993) Women in business: Perspectives on women entrepreneurs. Intl Thomson Business Pr.
Allard, K., Haas, L. and Hwang, C. P. (2011), Family-Supportive Organizational Culture and Fathers' Experiences of Work–family Conflict in Sweden. Gender,
Work & Organization, 18: 141–157.
Allard, K., Haas, L. and Hwang, C.P. (2007) Exploring the paradox. Community, Work & Family, 4,10, 475–93.
Atkinson,C,Hall,L,(2009) “The role of gender in varying forms of flexible working”, Gender, Work and Organization, Vol 16,No 6
Barnett, R.C and Hyde,J.S (2001), “Women, men, work and family”, American Psychologist, Vol 56, pp 781-96
Beck-Gernsheim, E. (2002). Reinventing the family: In search of new lifestyles. Polity.
Berdahl, J and Moon,S, (2013), Workplace Mistreatment of Middle class Workers based on Sex, Parenthood and caregiving, Journal of Social Issues, Vol. 69,
No. 2, pp. 341—366
Berghammer C, (2014) The return of the male breadwinner model? Educational effects on parents’ work arrangements in Austria, 1980–2009. Work,
Employment & Society.28(4): 611–63
Biernat, M. (1991). Gender stereotypes and the relationship between masculinity and femininity: A developmental analysis. Journal of Personality and Social
Psychology, 61, 351-365.
Bozionelos, N. (2005). ‘When the inferior candidate is offered the job: the selection interview as a political and power game’. Human Relations, 58: 12, 1605–
1631.
Brandth ,E, Kvande, E (2002),”Reflexive fathers; negotiating parental leave and working life”, Gender, Work and Organization, Vol9, pp186-203
Budworth, M, Enns, J, Rowbotham, K, (2008), “Shared identity and strategic choice in dual career couples”, Gender in Management; An International Journal,
Vol 23, Iss 2, pp 103-119
Burnett, S.B., Gatrell, C.J., Cooper, C.L. and Sparrow, P.R. (2010a) Fatherhood and flexible working: a contradiction in terms? Berlin and Heidelberg: Springer.
Correll, S. J., Benard, S., & Paik, I. (2007). Getting a job: Is there a motherhood penalty? American Journal of Sociology, 112, 1297–1338.
Cuddy, A. C., Fiske, S. T., & Glick, P. (2004). When professionals become mothers, warmth doesn’t cut the ice. Journal of Social Issues, 60(4), 701–718.
Dermott, E. (2005). Time and labour: Fathers’ perceptions of employment and childcare. Sociological Review, 53(s2), 89-103.
Dermott, E. (2008). Intimate fatherhood: A sociological analysis. Abingdon, Oxon: Routledge.
Deutsch, F. M. & Saxon, S. E. (1998), ‘Traditional ideologies, non-traditional lives’, Sex Roles 38(5/6), 331–362.
Eagly,A H and Steffan v J (1984) Gender stereotypes stem from the distribution of women and men into social roles. Journal of Personality and Social
Psychology, 46,).
Etaugh, C., & Moss, C. (2001). Attitudes of employed women toward parents who choose full-time or part-time employment following their child’s birth. Sex
Roles, 44, 611–619.
Fischer, Jessica, & Anderson, Veanne (2012). Gender role attitudes and characteristics of stay-at-home and employed fathers. Psychology of Men &
Masculinity, 13(1), 16–31
Fiske, S. T. (1998). Stereotyping, prejudice, and discrimination. In D. T. Gilbert, S. T. Fiske, & G. Lindzey (Eds.), The handbook of social psychology (4th ed.,
Vol. 2, pp. 357–411). Boston: McGraw-Hill.
Fuegen, K., Biernat, M., Haines, E., & Deaux, K. (2004). Mothers and fathers in the workplace: How gender and parental status influence judgments of jobrelated competence. Journal of Social Issues, 60(4), 737-754.
Luzadis, R., Wesolowski, M., & Snavely, B. K. (2008). Understanding criterion choice in hiring decisions from a prescriptive gender bias perspective. Journal of
Managerial Issues, 468-484.
Lyonette, C, Kaufman, G, Crompton, R (2011), “We both need to work; maternal employment, childcare and health care in Britain and the USA”, Work,
Employment and Society, 25 (1), 34-50
Nadler, J.T. and Stockdale, M.S. (2012), “Workplace gender bias: not between just strangers”, North American Journal of Psychology, Vol. 14, pp. 281-292.
Office for National Statistics (2013), Women in the Labour Market
Perrons, D, (2009) Gender and Social Policy in a Global Context: Uncovering the Gendered Structure of the Social ,Feminist Economics, Vol.15(1), pp.151-155
Pleck, E. H., & Pleck, J. H. (1997). Fatherhood ideals in the United States: Historical dimensions. In M. E. Lamb (Ed.), The role of the father in child
development (3rd ed., pp. 33-48). New York: Wiley.
Ridgeway, Cecilia, and Shelley J. Correll. 2004. “Motherhood as a Status Characteristic.” Journal of Social Issues 60:683–700.
Vandello, J. A., & Bosson, J. K. (2013). Hard won and easily lost: A review and synthesis of theory and research on precarious manhood. Psychology of Men &
Masculinity, 14(2)
Wood, W., & Eagly, A. H. (2002). A cross-cultural analysis of the behaviour of women and men: Implications for the origins of sex differences. Psychological
Bulletin, 128, 699–727.
Working Families, (2017),“Modern Families Index -Full Report”- http://workingfamilies.org.uk/wp-content/uploads/2017/01/Modern-Families-Index_Full-Report.pdf

