Resources for Employers
THE DAD EFFECT…. in employment

Year of the Dad – Celebrating the Difference a Great Dad Can Make
Looking for a committed, efficient workforce with well-balanced lives? Research suggests that fathers’ needs are
particularly overlooked by employers – and that those who look after their dads will reap benefits both in staff
retention and the bottom line.
A PROBLEM
in 2012, 47% of men said that in the previous year, worries about family responsibilities had interfered with their
concentration at work, and 67% reported that time spent at work had stopped them from fulfilling family
responsibilities (Scott & Clery, 2013).
Fathers are worst affected: a recent poll of 1,000 dads found that almost two-thirds (62%) had missed a parents’
evening, and a third had missed ‘most or all’ of their children’s Christmas plays (Kirkova, 2015).
According to Working Families’ Modern Families Index (2015), 27% of parents feel resentful towards their employer
about their work and family balance – and fathers are more likely than mothers to feel this way (31% vs 24%), figures
rising markedly to 45% among young fathers aged 16-25. Reasons for this resentment include:
•
•
•
•
•

lack of flexible working opportunities
an employer culture not conducive to work-life balance
line managers opposed to flexible working
employees’ lack of control over their own workload
workloads that are difficult to deal with because of their volume, intensity, or both.

These factors have a huge negative impact on fathers’ mental health (Cooklin et al., 2015), which in turn affects work
performance through reduced productivity and increased absenteeism.
Work absence has been estimated to cost employers an average of £554 per employee each year (Chartered
Institute of Personnel and Development, 2015).
Meanwhile long-hours culture is inefficient and wasteful, because as many as three hours per day are spent not
actually working – a phenomenon described by Swedish productivity expert Roland Paulsen as 'empty labour'. So
what’s to be done?

SOLUTIONS
Shared Parental Leave and the universal right to request flexible working offer a great opportunity for employers to
shift the balance and embrace the goal of healthy work-life balance for dads as well as mums.

Forward thinking employers are already rethinking long-hours culture: in Sweden, a range of public and private sector
organisations in Gothenburg have been experimenting with six-hour working days on full pay, while Toyota introduced
two six-hour shifts in its service centres and reports a 25% increase in profits.
WALKING THE TALK
Why not be ahead of the curve and lead the way?
•
•
•

Male directors/senior managers who model a healthy work-life balance will give the message that
progression is more about performance than hours worked.
If managers want to encourage efficiency rather than presenteeism, it’s better to ask “Why are you still here?”
than “Off already?”
Flexible or agile working can save on business overheads and allow dads to work from home when
necessary, creating loyalty and reducing employee turnover.

CHANGING CULTURE
Things won’t change overnight. Fathers can feel stymied by their commitment to breadwinning; and even if on paper
it’s no longer the case, many men feel that flexible and less-than-full-time working options are less open to them than
to their female colleagues.
Many dads still don’t feel comfortable discussing work-life issues with their employer. In fact, 36% of dads surveyed
for the Modern Families Index said they had faked being sick to meet family obligations, and 44% had lied or bent the
truth about their family responsibilities that got in the way of work. For dads aged 16-35 these figures rose to 48%
and 58% respectively.
Establishing an open and honest dialogue with men about their fatherhood will transform their motivation and
efficiency. So it’s not just about doing the right thing - it’s about hard cash too.

Prepared by Jeremy Davies of the Fatherhood Institute and Nick Thorpe of Fathers Network Scotland.
More resources for employers, service providers and families are available at www.yearofthedad.org

Sign up or find out more at www.yearofthedad.org
Find us on facebook at www.facebook.com/yearofthedad

Follow us on Twitter @yearofthedad #yearofthedad
Find us on instagram @yearofthedad2016

