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1. Executive Summary
In 2012 the Scottish Government made an explicit commitment to supporting fathers
and positive fathering in its National Parenting Strategy. Following this, the
Government supported Fathers Network Scotland (FNS) to gather the views and
experiences of agencies and individuals delivering children and family services to
initiate a dialogue around the needs of fathers and their families. The work included
measuring awareness of the National Parenting Strategy and mapping existing
services for fathers.
Working Better with Fathers ran from February to April 2013 involving regional focus
groups, an online survey and a Fathers Figure conference in Edinburgh.
We found that engagement with fathers was seen as a high priority but what got in
the way was a lack of knowledge of how to deliver father friendly services, as well as
cultural attitudes about the role of fathers held at an individual level and within the
infrastructure of organisations. It was also felt that images used in public documents,
leaflets etc, the language of children and family support and work place practices
tended to either marginalise or put off fathers from becoming involved. Regularly
expressed was a need for training and sharing best practice.
As a result of our research we recommend:
•

‘father-proofing’ of public sector services, publicity materials and policy and
practice documents

•

the establishment of a network of agencies and individuals to share best
practice alongside the development of a communications strategy that will
provide a positive and inclusive voice for fathers, their needs and that of their
families and children

•

that work continue in identifying gaps in our knowledge of fathers needs and
the development of trainings to meet these

•

that systems and processes be established to measure and monitor the
engagement of fathers and support specific activities within organisations in
relation to this.
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1. Introduction
In October 2012, the Scottish Government launched their first ever National
Parenting Strategy1 to encourage agencies to work together to improve support to
families across Scotland. The strategy highlights the value and importance of
parenting, recognising that parents are the biggest influence on the life chances of
children and the future generation in our society.
In February 2013, Fathers Network Scotland (FNS) received funding from Scottish
Government to undertake a consultation exercise. This process, entitled ‘Working
Better with Fathers’, developed as part of a wider exercise which included work with
the Fathers’ Roundtable strand of the National Parenting Strategy and a report on
fathers and employment in Scotland, ‘Scottish Fathers and the Labour Market’.
The Working Better with Fathers process sought to achieve the following objectives:
1. More people, including a wider range of fathers and professionals, will be
better informed about the National Parenting Strategy and the work of the
Scottish Government in supporting parents
2. Fathers and professionals will be better able to contribute to the development,
improvement and implementation of national policy relating to parenting and
families
3. The Scottish Government will have a stronger, Scotland-specific, evidence
base to inform policy development relating to public service engagement with,
and in support of, fathers.

This report presents the main findings from our consultation exercise.

1

http://www.scotland.gov.uk/Publications/2012/10/4789/downloads#res403769
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2. Method
The purpose of the Working Better With Fathers project was to engage with
organisations and individuals currently working with or who had a perceived desire to
work better with fathers. We chose to do this through stakeholder meetings in
Aberdeen, Perth and Glasgow in March 2013 – and with the National Event being
held in Edinburgh in April our objective was to cover the major conurbations in
Scotland.
These meetings were designed around a survey (see Appendix 1) which was used
as the focus for both one-to-one and group discussions. In the process, each
participant completed a survey.
The survey was also run online through SurveyMonkey.com from 12 March to 5 April
2013 for stakeholders who could not attend the face-to-face events.
25 questions were created to elicit responses on:
•
•
•
•
•
•
•
•
•

Knowledge of the National Parenting Strategy
Knowledge of Fathers Network Scotland
The work of respondents’ organisations
Knowledge of fathers’ issues
The support needs of individuals/organisations
Good practice examples and initiatives
Barriers to providing services to fathers and gaps in services
Gaps in knowledge around engaging with fathers
What Fathers Network Scotland can do to assist.

It was acknowledged that the range of questions meant that partial completions of
the survey would be inevitable. This was because not all respondents were involved
in service provision and one question was specifically addressed to fathers.
We advertised the events and online survey by email through the various networks
of the FNS board members and partner organisations including: Fathers Network
Scotland, Community Health Exchange, Community Development Alliance for
Scotland, Scottish Urban Regeneration Forum, Scotland Funders Forum, COSLA,
Children in Scotland, and NHS Health Scotland.
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3. Results
Between the three stakeholder meetings and the SurveyMonkey survey we received
a total of 95 responses as detailed in Table 1 below.
Venue

Date

Registrations

Participants

Aberdeen

12 March

12

7

Perth

14 March

13

12

Glasgow

19 March

30

23

SurveyMonkey.com 12 March – 5 April

53

53

Totals

108

95
Table 1. Summary of survey responses

Of the 95 completed surveys, 72% (n=68) submitted contact details with 28%
remaining anonymous. 85% of the respondents leaving contact details were happy
to be on the FNS mailing list. FNS are therefore able to maintain a dialogue with a
significant majority of respondents for any future research or events they may wish to
undertake.
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4. Key themes emerging from the consultation
Four main themes emerged.
Gender roles/societal expectations
Examples in relation to gender roles/ societal expectations included:
•
•

social and cultural expectations regarding parenting behaviour of men and
women
gender stereotyping

The consequences of these are that there is a perceived stigma for men being
involved with children which results in reluctance for men to either access child or
family services or to get involved with childcare provision.
Men in the professional carer role
Examples in relation to men in the professional carer role suggested that not enough
men enter the caring professions resulting in a lack of male role models. It was noted
that men and women often have different roles/expectations with regard to work.
Financial constraints
Examples in relation to financial issues included a general lack of funding for
services and a lack of focus on involving fathers with specific events. It was also
suggested that traditional male employment roles are better paid and valued than the
roles in caring professions which is a barrier to increasing male workers in this
sector.
Service provision
Examples included: fathers’ lack of awareness of local services; the lack of evening
and weekend provision for fathers who work; recruitment and retention of men into
the caring services; and the need for research into the specific needs of fathers.

4.1 Development of Fathers Network Scotland
In considering the question on the development of FNS, participants attending the
events suggested the following six themes:
Information
• up to date information on relevant events
•

up to date online/ Facebook presence

•

signposting and networking opportunities
6

•

the dissemination of positive case studies regarding fathers and children

Training
•
•
•

workforce development
training on project initiation
engaging with fathers and parenting training were highlighted.

Financial support/advice
•
•
•

to help fund staff and volunteers
funding to enable participation by fathers in activities or projects
the development of a small grants scheme to enable projects to apply for
small scale funding to establish groups were mentioned.

Research
• research to evidence the types of services fathers require was needed.

Policy work
• the development of FNS as a lobbying organisation
• acting as a voice for fathers across all sectors
• developing a network / forum for discussion
Sharing best practice
•
•

face to face learning opportunities for the sharing of best practice
the provision of an accessible database of services for providers and fathers
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Participants at FNS Glasgow event 19 March 2013

4.2 Awareness of the National Parenting Strategy and National Policy
A high response rate was achieved in relation to Q1 (94:1) and Q2 (92:3). In Q1, the
five point Likert scale ranging from very poor to very good, tested knowledge of the
National Parenting Strategy. Only 19% rated their knowledge within the top two
bands, whereas 60% of respondents placed themselves in the bottom two bands,
indicating that there is a significant gap in knowledge of the content of the strategy.
For Q2 respondents were asked to rate in order of priority (from 1 to 3) the most
important policy areas to address in relation to the interests of fathers. 90% of
respondents cited education as the top priority, with health a close second at 89%.
Social work at 65% and justice 62% were also regarded as important areas.
Q23 asked respondents about the need for legislation around services for fathers.
However, the outcome was inconclusive, with 42% of the opinion that legislation was
required, against 12% feeling this was unnecessary. More people answered that
they did not know (46%) than felt legislation was required.

4.3 Awareness of Fathers Network Scotland
Based on 93 responses (Q3), 27% rated their awareness of FNS as good or very
good although 26% indicated they were not previously aware of FNS. For those
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responding to how they heard about FNS (Q4), 62% cited word of mouth with 28%
hearing about the organisation through the publicity around the stakeholder events.

4.4 Respondents’ organisations
The majority of responses (56%) came from individuals working in organisations
providing support services or mediation with 18% working in the area of community
development and capacity building. Education and research accounted for 15% of
respondents’ organisations.

4.5 Knowledge of fathers’ issues
Knowledge of issues relating to fathers/male carers (Q7) was rated as good or very
good by 53% of respondents.
30% of respondents assessed their organisation’s track record in engaging fathers
(Q8) as good, with 34% rating their organisation at the mid-point, as neither good nor
poor.
The question on individual workers engaging with fathers in their work (Q9) indicated
a high emphasis on importance with 81% of responses rated as important or very
important and only 5% as not important.
79% of responses in relation to the importance of services’ engagement (Q10)
indicated a high emphasis on importance with only 6% not important.

4.6 The support needs of individuals/organisations
The most common response in relation to internal supports was that people look to
colleagues, line managers or internal strategy groups as the main source of support.
External support comes through contact with other agencies through networking
(including FNS), partnership working and conferences and research. (Q11)
In relation to the concern that organisations and individuals within organisations may
require additional support to engage with fathers, Q24 specifically asked ‘I require /
my organisation requires further support to engage with fathers’. Of the 63
responses received, 35% strongly agreed, with a further 29% agreeing. 22% neither
agreed nor disagreed (mid-point) with 8% disagreeing and 6% strongly disagreeing.

4.7 Good practice examples and initiatives
Responses to Q12 on attempts to increase service provision focused on service
development, with marketing information and communication also featuring highly.
Service developments cited included employment of specialist fathers’ workers,
including fathers in parenting and ante-natal programmes, increasing the number
9

and the nature of groupwork activities for fathers, flexible working times, increasing
opportunities to access father/child sporting experiences free of charge and
standards for encouraging family contact in the Scottish Prison Service.
Specifically mentioned in relation to marketing and communication were actively
promoting services, increased use of social media and email, parenting themes in
newspaper articles and blogs, co-production of fathers’ website with fathers’
organisations and workers and making written material non-discriminatory with
positive reference to fathers.
Also highlighted was the need to work in partnership, both for service development
and to open up new referral routes.
Good practice in targeting services for fathers (Q16) highlighted the need for regular
advertising in community facilities, making use of existing networks to promote
activity, the need for ‘father-proofing’ publicity materials and actively encouraging
male participation in parenting programmes. Initiatives to bring more men into
childcare were seen as good examples to address the male/female imbalance in the
workforce. The effort to engage fathers in some school settings was highlighted,
particularly in the involvement of separated fathers.
Information about ‘what works’ and more research into the needs of fathers and the
requirement for good evaluation were regarded as important components for future
service planning. Reference was made to the National Parenting Strategy as an key
policy development and building on the work of the Fathers’ Roundtable to
consolidate the position of fathers was viewed as crucial.

4.8 Making services more inclusive
The survey asked respondents to suggest one thing that their service could address
to make it more inclusive to fathers. (Q21) Following a coding exercise the
responses were categorised under the following headings:
•
•
•
•
•
•

Funding and resources
Marketing and communication
Service infrastructure
Gender roles
Training and awareness raising
Partnership working and networking

Table 2 displays the percentage distribution of responses in regard to these six
headings.
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Table 2. Making services more inclusive

Funding ranked highest with 30% of responses. Suggestions requiring funding
included an increase in local activity, more outreach work and more groupwork
provision. An additional specific request was the development of a national fathers’
forum.
Marketing and communication accounted for 20% of the responses, with the need to
have a welcoming name for groups identified as important. Also highlighted was the
need for specific literature and marketing materials directed at fathers. The need to
maintain a high profile, keep fathers’ work on the agenda and ensure greater efforts
are made to contact absent fathers also featured.
Service infrastructure accounted for 17% of responses and these included gathering
feedback from fathers who had used the services to learn ‘what works’, making
buildings more father-friendly and providing ‘unpressured’ support to encourage use
of a wider range of services.
Gender roles (15%) focused on the need for more males in the workplace to
encourage fathers to make use of services.
Training issues (11%) referred to the encouragement of males into childcare and
workplace training, for example, lunchtime workplace sessions on the importance of
parenting for fathers.
Partnership working (7%) pointed to the need to work across the services and
engage with more organisations, with the potential for more father representation on
parenting forums.
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4.9 Barriers and challenges to providing services to fathers
The responses on the main challenges in targeting services for fathers (Q13) were
coded under the following headings:
•
•
•
•
•
•
•

Access
Societal and structural issues
Service development and infrastructure
Knowledge and research issues
Marketing
Training and capacity building
Resources

Table 3 shows the percentage distribution of responses in regard to these headings.

Table 3. Barriers and gaps in services

Access issues for fathers accounted for 26% of responses. This included perceived
lack of interest or reluctance from fathers to get involved, the timing of support
provision, gaining fathers’ trust and geographical considerations such as rurality and
fathers living out with the family setting.
Societal and structural issues, including Scottish culture, perceived stigma,
traditional gender roles and stereotyping comprised 25% of responses with service
development and infrastructure closely behind on 24%. This category included the
fragmentation of services for fathers, lack of flexibility to meet the needs of fathers
(including the timing of service provision during working hours) and the failure to
prioritise fathers as a group in need.
12

The remaining 25% reflected concerns about gaps in knowledge and research,
marketing, training and resources.
A similar coding exercise was carried out in relation to respondents’ views on the
challenges of making mainstream services for parents and families more inclusive
for fathers (Q14). The following categories were identified:
•
•
•
•
•
•
•
•

Marketing and information
Staff attitudes
Service infrastructure
Gender issues
Cultural norms
Engagement with fathers
Training and awareness raising
Finance and resources.

Table 4 displays the percentage distribution of responses for these eight categories.

Table 4. Challenges for services

Service infrastructure comprised 34% of coded responses. Examples included
services being structured towards women, timing of services, the need for a nonthreatening environment and early years services in particular needing to be more
open to fathers’ involvement.
Concern was expressed over staff attitudes (13% of responses) and included
stereotyping, prejudice/ignorance of the importance of fathers and the lack of support
from senior staff in relation to the promotion of fathers’ services.
13

Gender issues also scored 13% with examples ranging from gender imbalance in the
workplace, to events and services being female dominated. A need to break with
stereotypes was highlighted, as was the recognition of the need for a balanced
approach and equality.
10% of responses related to cultural norms and a further 10% to engaging with
fathers. The former included responses on the need to change traditional cultural
attitudes and the need to see fathers as equal partners in upbringing. Perceptions of
domestic abuse and men as the ‘problem’ and not part of the solution were also
raised. Difficulties in engaging fathers with services (especially separated fathers),
the lack of take up of services by men in general and the reluctance of men to seek
help were highlighted under engagement.
Comments on training and awareness raising (7%) identified a lack of knowledge in
mainstream staff and suggested that mainstream training does not prepare staff to
work with fathers.
Marketing and information responses (7%) included advertising fathers only groups,
use of terminology to specifically mention ‘fathers’ and the lack of articles on fathers
in the media.
Finances, funding and lack of resources were the main comments in the final 6% of
responses.

4.10 Gaps in respondents’ services and knowledge
Respondents were asked to identify gaps in their own services in relation to fathers
(Q20) and responses were coded under the following headings:
• Funding and resources
• Knowledge gap
• Marketing and information
• Training
• Gender roles
Table 5 shows the percentage distribution of responses in regard to these headings.
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Table 5. Gaps in respondents’ services

50% of responses related to funding and resources with examples including making
more provision available, increasing funding to enable services to reach more
fathers, increased resources to allow for weekend opening and a greater allocation
of staff time to working with fathers.
Lack of knowledge (18%) was highlighted in comments such as ‘we have not
specifically considered the differences between engaging fathers and mothers’, lack
of legal expertise, and ‘we don’t know what to offer them’.
Marketing (17%) pointed to a need for consistency in marketing information for
fathers, changing the language in many of the existing groups, ensuring men are
included in all literature and marketing and developing better lines of communication
between fathers in prison and their children.
The need for good support and supervision of workers and specific training on
childcare, parenting and domestic abuse issues were highlighted under training (9%)
and again, the lack of male workers was documented under gender roles (6%).
The coding exercise for gaps in knowledge (Q15) was undertaken using the
following categorisation:
•
•
•
•
•
•

Marketing and information
Attitudes
Service infrastructure
Gender issues
Cultural issues
Access
15

•
•

Training and awareness raising
Finance and resources.

Table 6 shows the percentage distribution of responses in regard to these
categories.

Table 6. Issues in engaging fathers

Service infrastructure scored highly with 31% of responses occurring in this
category. Responses here included managing expectations, referring agencies
giving incomplete details of their assessments; fathers being ‘forced’ into agreeing to
a referral and whether practice approaches should be configured on a therapeutic or
community development model.
Attitudes comprised 20% of the total, with comments ranging from prejudice, fathers
seeing their perceptions and feelings about parenting as somehow less relevant than
their female partners’, fathers being defensive and unwilling to share and discuss
issues, to apathy amongst professionals.
Cultural issues at 14% with examples given of the cultural issues included
socialisation, the ‘West of Scotland’ mind set, joining support groups felt by many to
be not ‘macho’ and a general lack of confidence amongst fathers about getting
involved.
Issues of access received 12% of comments with difficulties pointing to many fathers
being absent because of work, family breakup or lifestyles & services not being seen
as accessible for fathers.
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Gender issues at 11% provided the bulk of remaining responses included uncertainty
regarding the role of fathers, perceived stigma for men in relation to female oriented
services, and men leaving it to women to engage with services.
Marketing and information including getting information out to fathers, particularly
absent fathers also received an acknowledgement that there has been some
improvement with more fathers realising that there are services for them.
Finance and training issues made part of the remaining 12%. A lack of funding to
create and develop new services was highlighted. Responses pointed to a lack of
knowledge and understanding about how to engage with fathers, identifying a
training need in some organisations.
In regard to the coding exercise for Q18 ‘What is your main gap in knowledge around
engaging fathers?’ the following categories emerged.
•
•
•
•
•

Research
Training
Service infrastructure
Marketing and information
Gender issues

The percentage distribution of responses in regard to these categories is displayed
in Table 7.

Table 7. Knowledge gap in engaging fathers

The need for further research was highlighted (41%). It was felt that there was a lack
of quantitative data, gaps in information on the demographics of house husbands
17

and a lack of knowledge of what it means to be a father in Scotland. Respondents
also felt that more research was needed to clarify what fathers want from services
and suggested that more feedback from those using services is obtained.
Training comprised 20% of responses with training on legal issues and parents’
rights identified as priority areas. There was recognition that some respondents were
new to the field and had ‘no real experience of working with younger fathers’, had
’very little contact with children and parents’ and ’I am new in my role’.
Service infrastructure issues (18%) included providing appropriate services, how to
influence services to be more inclusive of fathers and building confidence with
fathers to engage with their children.
Marketing issues (17%) recognised the need for good information on available
services, the need to target fathers accurately and the creation of more personalised
information to meet fathers’ needs.
Gender issues made up the remaining 4% with concerns expressed over services,
such as nurseries, staffed exclusively by females. Participants also mentioned the
main focus on mothers in the Growing up in Scotland study
(http://www.growingupinscotland.org.uk/) as significant.

4.11 What puts fathers off using services
The question relating to what puts fathers off using services (Q19) was coded to the
following headings:
•
•
•
•
•

Gender issues
Service infrastructure
Cultural issues.
Marketing and information
Funding and lack of services

Table 8 displays the percentage distribution of responses in regard to these
headings.

18

Table 8. What puts fathers off

Respondents’ comments on gender issues amounted to 32% of the overall total.
Issues such as services being designed for mothers and children, settings being
perceived as feminine and for mothers only, the workforce being dominated by
women and parenting viewed as a woman’s domain were also expressed. Nurseries
and family centres were cited as predominantly female environments.
Service infrastructure (25%) highlighted examples of other professionals not
encouraging involvement of fathers, fathers not being listened to, a lack of staff
understanding and a lack of continuity in terms of staffing.
Cultural issues (22%) included comments on perceived stigma, fear, pride and
ambivalence towards seeking help and men feeling out of their comfort zone with a
lack of confidence to get involved.
Marketing and information (12%) pointed to a lack of knowledge and awareness of
services.
Funding (9%) cited a lack of service provision and the need for more recreational
events as significant.
A smaller cohort of 34 answered a question which was targeted specifically at
fathers and asked ‘If you are a Dad, what would have made it easier for you to
engage with services?’ Responses were coded under the following headings:
•
•
•

Marketing and information
Lack of services
Service infrastructure
19

•

Gender issues.

Table 9 displays the percentage distribution of responses in regard to these
headings.

Table 9. Easier to engage with services

Marketing and information scored highly with 40% of responses. These included
knowing that services were there and what services were available, clearly targeted
publicity for fathers, including the fact that fathers were welcome to attend.
In relation to lack of services, respondents (29%) highlighted the need for more
specialist workers for fathers and increased use of ‘one stop shop’ provision.
Suggestions were also made regarding local radio shows for fathers, more antenatal classes specifically for fathers with classes and activities being made available
across a wider area.
Service infrastructure (17%) saw comments on greater professionalism, better interagency information sharing and more flexible ways of working to accommodate
fathers in employment.
Gender issues (14%) included more equal treatment, venues needing to be more
male friendly and concern over ‘patronising’ staff focusing on the mother-to-be at
antenatal classes.
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4.12 What Fathers Network Scotland can do to assist
Respondents were specifically asked for views on how Fathers Network Scotland
could work with individuals and organisations to improve practice in working with
fathers (Q25). The results were coded under the following headings:
•
•
•
•
•
•
•

Marketing and information
Networking and knowledge exchange
Best practice
Training and facilitation
Being a voice for fathers
Research and consultation
Funding advice and support.

Table 10 How Fathers Network Scotland could work with individuals and
organisations to improve practice in working with fathers

Table 10. Help from FNS

In respect of marketing (28%), examples include the creation of a communication
hub, providing a database of services, publishing guides, helping to promote specific
materials from partner organisations and publicising the important role of fathers.
Networking (26%) highlighted the need to bring people together to share good
practice and support organisations in the development of products and services as
well as providing more localised events to involve fathers.
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Comments on best practice (17%) centred on the value of sharing practice across
Scotland to enhance ways of working. Suggestions included the development of a
toolkit for engagement and compiling case studies and best practice guidelines.
Under training and facilitation (14%), organisations would welcome attendance by
FNS at team development days, provision of training to enable staff to work with
fathers and male carers and to facilitate the meaningful involvement of fathers in
service planning.
As a voice for fathers (7%) respondents considered that FNS could promote the
need to involve fathers at national level, make the case for father inclusive services
and promote gender equality.
FNS could support research into what fathers want and need, research the impact
on mental health of fathers separated from their children and review what
organisations are doing and highlight potential improvements. It was also suggested
that FNS could act as a vehicle for disseminating research evidence.
Comments on funding (3%) focused on the fact that funding is a major challenge for
the voluntary sector in general and building the case for funding for fathers work in
particular is essential.
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5. Summary of findings
The Working Better with Fathers Project provided Fathers Network Scotland with an
opportunity to engage with stakeholders across Scotland, firstly by bringing staff
working with fathers together and secondly by undertaking an online survey to elicit
views on key areas affecting the engagement with and the provision of services to
fathers.
Participants at the events were enthusiastic about working with fathers, were keen to
increase their knowledge base and to share good practice. One of the key points that
emerged from discussion was the need for greater gender equality in service
provision. Despite progress in equality legislation, participants still identified the
prevailing culture which sees women fulfilling the main carer role as one of the main
barriers to the engagement of fathers. The need for a clear strategy to promote the
role of fathers along with the employment of more male workers in the sector was
suggested. Respondents also thought that social barriers such as peer pressure
were significant for those stepping outwith the norm.
Good practice in engaging fathers was identified as a training need for staff working
in the sector. Participants were highly motivated to contribute to developing good
practice and to share learning about ‘what works’ but acknowledged that the
infrastructure to tackle this in a comprehensive way across the country was lacking.
There was a perception that existing training courses, for example in health and
social work, did not give a high enough priority to working with fathers. More
research on the needs and wishes and the distinctive role and contribution of fathers
was considered to be an important area for development.
There was a perceived need for increased funding to support services for fathers. In
particular, participants saw this as an opportunity to develop a more flexible
approach, increasing the provision at evenings and weekends and extending the
range and scope of activities on offer.
The findings are explored in depth in the body of the report, but some of the
emerging key themes were the need for a strong network to bring people together to
discuss and disseminate good practice and to provide a voice for fathers at national
level. Development of appropriate accessible materials for all staff working in the
sector is required. The provision of clearer information for fathers and promoting a
more welcoming ethos for males was highlighted. The need for more effective
communication was recognised to enable better practice development. Many of the
respondents suggested more local workshops to bring in a wider audience of
workers and fathers to share experience and contribute to learning.
Not only is there a need to highlight the work of FNS to a wider audience, the
knowledge of the National Parenting Strategy was poor in both the general sense
and with specific reference to the role of fathers. The increased contact that has
23

occurred through the Working Better with Fathers Project has heightened awareness
of FNS and provided an opportunity to extend the organisation’s network enabling it
to reach a wider audience and promote awareness of the developing policy
landscape and the possibilities for fathers.
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6. Recommendations
Based on the findings of the research the following recommendations in regard to
policy, communication, practice development and funding can be made.

Policy
1. There is a concerning lack of knowledge in relation to the National Parenting
Strategy. It is therefore suggested that this should be addressed through an
awareness raising programme.
2. Consideration should be given to actively addressing the gender imbalance
that currently exists in the caring professions so that children have increasing
opportunities to interact with positive male role models.
3. Fathers Network Scotland should continue to engage with the ‘father-proofing’
of public sector services, publicity materials and policy and practice
documents.
4. A training needs analysis for the health and social care workforce should be
undertaken to form a more comprehensive picture of the gaps in knowledge
around working with fathers highlighted through this consultation process.

Communication
5. Fathers Network Scotland should seek to build on the success of the regional
events which formed part of this consultation to bring more stakeholders
together in a network.
6. A communication strategy to address network support issues, such as the
request for a communication hub and the development of social media and
website facilities is essential.
7. Maintaining the profile of the needs of fathers at national level remains a
priority and FNS should continue to work with the Scottish Government and
other national organisations to promote the fathers’ voice.

Practice Development
8. A major strand of the work of the FNS network should focus on developing,
sharing and disseminating good practice
9. FNS should consider leading a training programme through this network
underpinned by the proposed training needs analysis. Identifying gaps in
knowledge across the country will enable the creation of more localised
training provision and build a greater consistency in practice.

Funding
10. Funding should be made available to increase the participation of fathers in
the policy arena at national and local level.
25

11. Funding should also be made available to develop a wider range of quality
services for fathers and to address the training needs of the workforce.
12. The issue of capacity in FNS should be addressed by seeking funding
opportunities to enable the employment of staff to take forward the key priority
areas identified through the Working Better with Fathers project.
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Appendix 1: Survey
Fathers Network Scotland was founded in 2008 by
a group of support organisations with a specific
focus on the role of fathers in the family &
community.
Our mission is to become the national torchbearer and voice for fathers in Scotland
by supporting individuals and organisations to positively engage, support, and
empower men to become the best fathers they can be.
We have a vision of a Scotland where all children, mothers, families and
communities are enriched and strengthened through the full and welcome
involvement of fathers.
We are working towards these goals by focusing on three main areas:
1. creating a voice for all fathers in Scotland
2. supporting workers, professionals and agencies
3. supporting dads to be present and active in the early years

SURVEY
We would be grateful if you could take a few minutes to fill in the survey below and
help us further evaluate the need for an organisation such as Fathers Network
Scotland and the impact of the National Parenting Strategy.
Q1. The National Parenting Strategy includes several commitments about fathers.
How would you rate your knowledge of these?
Please rate below (1 = very poor
1

2

3

5 = very good)
4

5

Q2. One of the commitments is to ensure that the interests of fathers are properly
included in national policy. Which policy areas do you think are the most important
to address?
Please rank the top three in order of priority (1 = most important)
Education

___

Health

___

Social Work

___

Justice

___

Other ___

[Please specify _____________________________________ ]
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Q3. How aware are you of the organisation Fathers Network Scotland?
Please rate below (1 = not aware

5 = very aware)

1

4

2

3

5

Q4. How did you hear about Fathers Network Scotland?
Website

Event

Word of Mouth

Newspaper

Facebook

Twitter

Other _______________________
Q5. Describe briefly the work you and your organisation do.

Q6. What type of services if any do you provide to:
a) Parents and families?

b) Fathers specifically?

Q7. How do you rate your knowledge of issues relating to fathers/male carers?
Please rate below (1 = very poor
1

2

3

5 = very good)
4

5

Q8. How do you rate your organisation's track record in engaging fathers?
Please rate below (1 = very poor
1

2

3

5 = very good)
4

5

Q9. How important is it for you to engage with fathers in your work?
Please rate below (1 = not at all important
1

2

3

4

5 = very important)
5
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Q10. How important is it for your service to engage with fathers?
Please rate below (1 = not at all important
1

2

3

4

5 = very important)
5

Q11. Where do you or your service currently go for support in your work with fathers?
a) Internal supports within your organisation. Please describe:

b) External supports from other services / organisations. Please describe:

Q12. What initiatives / approaches (if any) has your organisation employed to
increase service uptake by fathers?

Q13. What are the main challenges in targeting services for fathers?
1.

2.

3.

29

Q14. What are the challenges in making mainstream services for parents and
families more inclusive for fathers?
1.

2.

3.

Q15. What are the big issues you have experienced in engaging with fathers?
1.

2.

3.

Q16. Do you know of good practice in targeting services for fathers? If so, please
describe:
1.

2.

3.
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Q17. Do you know of good inclusive services for both mothers and fathers? If
so, please describe:
1.

2.

3.

Q18. What is your main gap in knowledge around engaging with fathers?

Q19. What do you think puts fathers off using your services?

Q20. What gaps are there in your services in relation to fathers?

Q21. What would be the one thing you could do to make your service more
inclusive to fathers?
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Q22. If you are a Dad what would have made it easier for you to engage
with services?

Q23. Do you think there is a need for legislation around services for fathers?
Please tick:

Yes

□

No

□

Don’t know

□

Q24. To what extent would you agree with the following statement:
“I require / my organisation requires further support to engage with fathers”
Please rate below (1 = strongly disagree
1

2

3

4

5 = strongly agree)
5

Q25. How can Fathers Network Scotland help you/your organisation do this?

Name ………………………………………………………………………
Role

………………………………………………………………………

Organisation ………………………………………………………………
Department / Location …………………………………………………
Email ……………………………………………………………………….
We will be writing up the findings from these three workshops into a report to
be published by the end of April. Please tick here if you do not want your
organisation credited in the final report □
We are looking to involve and support as many individuals and organisations
in Scotland as possible through the network. Please tick here if you do not
want to be included in our mailing list □
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