


COMMUNITY
Our priority is to be fully accountable to the 
communities we serve and belong to. 

SOLIDARITY
With each other. All Community Legal Centres 
(CLCs) are part of a movement for justice. 
We know that we must work together to be 
a powerful, effective voice. We practice our 
principles through our engagement with each 
other. We back each other up, make time and 
space for everyone’s viewpoints to be heard, 
and act collectively, with a focus on long term, 
systemic change.

With communities most affected by injustice.  
We recognise that people and communities most 
directly affected by injustice and discrimination 
are experts in their own lives and have their own 
voices. We are allies, not saviours.

STANDING WITH  
FIRST NATIONS PEOPLES
We celebrate the strength, leadership and 
resilience of First Nations Peoples. We recognise 
the ongoing injustices perpetrated against them, 
and we stand with them in fighting for self-
determination and equality.

RESPECT
In all of our work, we show respect. We 
acknowledge and celebrate differences and 
commonalities, and the strength that diversity 
brings to our communities.

LEARNING
We are inquisitive and reflective, committed to 
adapting and growing in response to evidence 
about what works, and to sharing our learning 
with our communities. We learn from our 
successes and failures.

OUR PRINCIPLES  WE ARE COMMITTED TO:

THE FEDERATION ACKNOWLEDGES THE TRADITIONAL ABORIGINAL OWNERS OF COUNTRY 
AND WE PAY OUR RESPECTS TO ELDERS PAST, PRESENT AND EMERGING. WE RECOGNISE 
THEIR CONTINUING CONNECTION TO LAND, WATER AND COMMUNITY. SOVEREIGNTY WAS 
NEVER CEDED. 

OUR VISION  WE WANT A COMMUNITY THAT IS FAIR, INCLUSIVE 
AND THRIVING: WHERE EVERY PERSON BELONGS AND CAN 
LEARN, GROW, HEAL, PARTICIPATE AND BE HEARD.

VISION + PRINCIPLES

Strategy 1.1 Community 
voices are amplified on key 
issues as a result of the 
Federation’s advocacy, policy 
and engagement work.

Strategy 1.2 The Federation 
mobilises and leads CLCs 
in strong, well-coordinated 
advocacy, policy and 
campaigns.

Strategy 1.3 The Federation’s 
advice on law reform and policy 
is sought out by government, 
decision-makers and the media.

GOAL 1  HELP TO BUILD A FAIR,  
INCLUSIVE AND THRIVING VICTORIA.

Strategy 2.1 Support CLCs 
to remain accountable to 
communities and meet need 
through self-determination, 
strong local connections and 
adaptability to context. 

Strategy 2.2 Develop the next 
generation of leaders.

Strategy 2.3 Lead and support 
ongoing learning, reflection and 
evaluation.

Strategy 3.1 Service and 
program design is guided by 
the people and communities 
using our services. 

Strategy 3.2 The Federation 
and CLCs drive creativity 
and excellence in delivering 
services to our communities.

Strategy 3.3 More people have 
access to the legal help they 
need. 

Strategy 4.1 The  
Federation is effectively  
and sustainably resourced.

Strategy 4.2 The  
Federation is effectively 
governed and managed. 

Strategy 4.3 The Federation’s 
activities are strategic and 
targeted to members and their 
communities.

GOAL 2  WORK WITH MEMBERS TO CONTINUOUSLY IMPROVE  
THE IMPACT OF COMMUNITY LEGAL SERVICES.

GOAL 3. LEAD THE DESIGN OF LEGAL ASSISTANCE SERVICES  
AND HELP MAKE JUSTICE MORE ACCESSIBLE.  

GOAL 4  THE FEDERATION IS A STRONG,  
CAPABLE AND TRUSTED PEAK BODY.

OVERVIEW



STRATEGY 1.1 
Community voices are 
amplified on key issues as 
a result of the Federation’s 
advocacy, policy and 
engagement work.

STRATEGY 1.2 
The Federation mobilises and 
leads CLCs in strong, well-
coordinated advocacy, policy 
and campaigns.

STRATEGY 1.3 
The Federation’s advice on law 
reform and policy is sought 
out by government, decision-
makers and the media.

GOAL 1  HELP TO BUILD A FAIR,  
INCLUSIVE AND THRIVING VICTORIA.

PRIORITIES
 Encourage members to 

support and amplify the voices 
in their communities;

 Extend and deepen Federation 
relationships with community 
advocates and activists, 
especially individuals and 
groups targeted by unjust 
policies and laws;

 Encourage recruitment of 
more communicators and social 
organisers with relevant lived 
experience into the CLC sector;

 Offer learning and 
development opportunities 
to community activists and 
advocates with relevant lived 
experience;

 Support the Victorian 
Aboriginal Legal Service and 
Djirra in their advocacy for 
Aboriginal and Torres Strait 
Islander communities, and 
support the advocacy of 
other Aboriginal Community 
Controlled Organisations and 
community groups.

PRIORITIES
 Create opportunities for 

collective mapping of key 
policy areas and trends;

 Offer advocacy and 
campaigns training 
opportunities to CLC staff;

 Strengthen identity, 
cooperation and shared values 
among CLCs to facilitate 
stronger collaboration and 
movement building;

 Stand with the Victorian 
Aboriginal Legal Service 
and Djirra in their advocacy, 
including by voicing our 
support for their right to self-
determination.

PRIORITIES
 Build and maintain 

relationships with government 
and other partners, and 
leverage these relationships to 
make community voices heard;

 Streamline our participation 
on government and other 
committees to ensure strategic 
focus and alignment with 
member and community 
priorities;

 Leverage all opportunities 
for improving the law and to 
uphold and defend the rights of 
people who are marginalised.

STRATEGY 2.1 
Support CLCs to remain 
accountable to communities 
and meet need through  
self-determination, strong  
local connections and 
adaptability to context. 

STRATEGY 2.2 
Develop the next generation  
of leaders.

STRATEGY 2.3 
Lead and support ongoing 
learning, reflection and 
evaluation.

PRIORITIES
 Support members to 

develop and implement client 
and community feedback 
mechanisms;

 Support CLCs to enhance 
structural accountability to their 
communities, such as through 
recruitment strategies, advisory 
and governance structures.

PRIORITIES
 Implement targeted 

development and leadership 
programs, including Continuing 
Professional Development days 
and leadership training;

 Develop a training program 
built on learnings from the 
National Accreditation Scheme 
(NAS);

 Develop a sector workforce 
strategy.

PRIORITIES
 Offer evaluation capacity 

building training and support; 

 Support CLCs in developing 
and implementing outcomes 
frameworks to enable evidence 
based improvements;

 Effectively administer 
the  NAS to strengthen CLC 
governance and management, 
and embed continuous quality 
improvement systems;

 Complete and implement 
the Specialist-Generalist 
Project outcomes and 
recommendations.

GOAL 2  WORK WITH MEMBERS TO CONTINUOUSLY IMPROVE  
THE IMPACT OF COMMUNITY LEGAL SERVICES.



STRATEGY 3.1 
Service and program design 
is guided by the people 
and communities using our 
services. 

STRATEGY 3.2 
The Federation and CLCs 
drive creativity and excellence 
in delivering services to our 
communities.

STRATEGY 3.3 
More people have access to the 
legal help they need. 

PRIORITIES 
 Ensure that service design and 

evaluation is evidence-informed, 
person-centred and community 
led;

 Support meaningful 
opportunities for people and 
communities to share their 
experience and expertise.

PRIORITIES
 Foster and showcase 

creativity and innovation across 
the CLC sector; 

 Support collaborative and 
holistic practice across the CLC 
and community sectors;

 Pursue a funding and 
regulatory environment that 
sustains a strong, pioneering 
and independent CLC sector.

PRIORITIES
 Lead a collaborative, 

community development 
approach to service planning 
and design and build a strong 
evidence-base of legal need;

 Build broad understanding 
and support of legal assistance 
services and advocate for 
greater investment;

 Ensure that CLCs are valued 
as a critical and unique part 
of the mixed model of legal 
assistance.

GOAL 3. LEAD THE DESIGN OF LEGAL ASSISTANCE SERVICES  
AND HELP MAKE JUSTICE MORE ACCESSIBLE.  

STRATEGY 4.1 
The Federation is effectively  
and sustainably resourced.

STRATEGY 4.2 
The Federation is effectively 
governed and managed. 

STRATEGY 4.3 
The Federation’s activities 
are strategic and targeted 
to members and their 
communities.

GOAL 4  THE FEDERATION IS A STRONG,  
CAPABLE AND TRUSTED PEAK BODY.

PRIORITIES 

 Secure a diversified and  
stable income;

 Ensure strong financial 
management; 

 Build appropriate succession 
planning at all levels.

PRIORITIES
 Ensure that Federation staff, 

volunteers and board members 
are skilled, engaged and 
supported;

 Drive an organisational 
culture that emphasises 
inclusion, participation and 
accountability;

 Prioritise creative and 
strategic thinking, long-term 
planning, and organisational 
learning.

PRIORITIES
 Ensure robust consultation 

processes are followed 
to capture the needs and 
views of members and their 
communities in designing and 
evaluating the Federation’s 
activities;

 Ensure that the Federation 
continues to uphold key 
channels for member dialogue, 
including members’ meetings, 
sector strategy workshops and 
working groups.



Federation of Community  
Legal Centres Victoria

Level 3, 225 Bourke St.  
Melbourne Victoria 3000

Phone: 03 9652 1500   
Email: administration@fclc.org.au  
Social: @CommunityLawVic

ABN 30 036 539 902  
REGISTRATION A0013713H


