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E XECUTIVE 
SUMMARY

The pr imary purpose of  th is 
evaluat ion was to determine 
whether F i rst  Step (FS)  Legal 
has implemented the program 
set out in accordance with the 
funding agreement wi th the 
V ictor ian Legal  Serv ices Board 
+ Commiss ioner (LSB) Major 
Grants Program Funding of 
2014. The object ives set  out in 
the pro ject  p lan were to:

• Expand the legal  serv ice to 
inc lude, in addi t ion to cr iminal 
law advice and representat ion, 
an ass istance, advice and warm 
referra l  program in re lat ion to 
other legal  matters such as 
housing and tenancy,  fami ly  law 
and inf r ingements;

• Introduce a Case Manager and 
fo l low-up program; and

• Introduce an evaluat ion 
program.

The agreed mi lestones for  Year 
1 of  the Project  were:

1.  Expansion of  the legal  serv ice 
to address greater  legal  needs 
(beyond cr iminal  law matters) 
so as to better  support  c l ients’ 
heal th and recovery. 

2.  Int roduct ion of  a case 
management and fo l low-up 
program, inc luding data to 
demonstrate any impact on 
per iods of  c l ient  engagement in 
t reatment and wel lbe ing,  and 
any rec id iv ism1.

3.  Col lect ion of  data in terms of 
c l ient  surveys and outcomes to 
feed into the evaluat ion report . 

On rev iew of  the cases managed 

by FS Legal  dur ing the re levant 
per iod as compared with the 
prev ious year,  there has been 
a 50% increase in the number 
of  f i les managed by FS Legal 
over the f i rst  12 months of 
the funding per iod. This 50% 
increase is  at t r ibutable to the 
support  prov ided by the Case 
Manager who is present three 
days per week. There has been 
no increase in paid hours for  the 
part- t ime lawyers (one of  whom 
is employed for  three days a 
week, and the other for  one 
day) .

The presence of  the Case 
Manager has a lso resul ted in a 
44% increase in the number of 
c l ients able to be ass isted by FS 
Legal  over the f i rst  12 months of 
the funding per iod. In addi t ion, 
there were 1040 secondary 
consul ts dur ing the evaluat ion 
per iod.

I t  is  c lear that  the Case 
Manager has a l lowed FS Legal 
to s igni f icant ly  increase the 
number of  c l ients and cases the 
pract ice can engage, and has 
supported serv ice expansion 
into new types of  legal  matters. 
The serv ice effect ive ly manages 
and advises on matters outs ide 
of  cr iminal  law – in part icu lar, 
debt and inf r ingement matters, 
which cause s igni f icant stress 
and anxiety to pat ients of  the 
c l in ic. 

FS Legal  a lso commenced a 
volunteer program – run over 
the course of  the year,  engaging 
three part- t ime volunteers. 
The l is t  of  lawyers and f i rms 

to which matters may be 
referred has been updated, 
new re lat ionships formed 
and ex ist ing re lat ionships 
strengthened. A purpose-bui l t 
database for  the legal  serv ice 
was designed and establ ished, 
and h istor ica l  data has been 
systemat ica l ly  uploaded. This 
has been a t ime-consuming 
process,  enabled in large part 
by the work of  vo lunteers. 
There have been some technica l 
issues in the operat ion of  the 
database, and there has been 
di ff icu l ty  in the col lect ion of 
data retrospect ive ly – that 
is ,  col lect ing data f rom past 
c l ients.  As data col lect ion 
takes p lace more consistent ly 
wi th current and prospect ive 
c l ients,  and as correct ions and 
modi f icat ions to the database 
are made, these d i ff icu l t ies 
should ease and the database 
should produce more helpfu l 
stat ist ica l  data. 

The introduct ion of  a Case 
Manager,  able to per form her 
ro le as intended, was inst i tuted 
with in a remarkably short  space 
of  t ime. The ro le has t raversed 
pract ice management,  c l ient  and 
c l in ica l  l ia ison and evaluat ion, 
and fo l low-up responsib i l i t ies. 
Cl ients have been unambiguous 
in the i r  appreciat ion of  the ro le 
she has per formed in ensur ing 
that  they understand what wi l l 
happen and that they do a l l  that 
is  requi red of  them in advance 
of  the i r  hear ings.  Cl in ic ians 
of  the heal th pract ice have 
s imi lar ly  expressed support  for, 
and appreciat ion of ,  the ro le.

CONTENTS

Discussions and Conclusions

Case Studies and Testimonials

1 As may be expected, any impact on rec id iv ism wi l l  be evaluated in Year 2 of  the Project .
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First  Step is  a 
not-for-profit 

drug and alcohol 
treatment and 
rehabil itation 

service located 
in St  Kilda. 

INTRODUC TION

WHO ARE WE?

The F i rst  Step model  of  care involves an 
integrated, mult id isc ip l inary and hol ist ic approach 
to rehabi l i tat ion and recovery,  developed and 
ref ined through a long-term associat ion with St 
V incent’s Department of  Addict ion Medic ine. 
I ts  serv ices inc lude medical  and menta l  heal th 
serv ices,  hepat i t is  C t reatment,  legal  serv ices 
and employment support .  By prov id ing a range 
of  serv ices under one roof ,  F i rst  Step prov ides 
a unique, wraparound support  for  c l ients in the i r 
recovery,  deal ing together wi th what is  of ten a 
range of  menta l  and other heal th and wel lbe ing 
issues contr ibut ing to ongoing addict ion.  F i rst 
Step c l ients come predominant ly  f rom lower 
socio-economic groups; have backgrounds of 
depr ivat ion and disadvantage; are surv ivors 
of  ch i ld sex abuse; are homeless or at  r isk 
of  homelessness;  and inc lude the long-term 
unemployed, cogni t ive ly  impaired and those l iv ing 
with menta l  i l lness. 
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FS Legal  is  a community legal 
centre (CLC) establ ished in 
2008 and is co- located with 
F i rst  Step. This heal th- just ice 
partnership was conceived with 
the understanding that  legal 
issues create stress and pose a 
s igni f icant r isk of  compromis ing 
rehabi l i tat ion and destabi l is ing 
the recovery of  those deal ing 
with menta l  heal th and addict ion 
issues.  This is  detr imenta l 
not only to the indiv idual ,  but 
a lso the wider community wi th 
the associated impl icat ions 
of  re lapse, menta l  heal th 
deter iorat ion and a heightened 
r isk of  reoffending. FS Legal  is 
a predominant ly  cr iminal  law 
focused CLC that receives no 
state or  federa l  government 
funding. I t  prov ides pro bono 
legal  adv ice and representat ion 
to c l ients act ive ly engaged in 
t reatment wi th F i rst  Step. 

The FS Legal  model  is  more 
than a ‘co- locat ion’  of  serv ices. 
I t  involves an integrated and 

coordinated approach to case 
management,  enabl ing greater 
awareness of  re levant issues 
and a more effect ive use of 
resources.  Integrat ing legal 
serv ices into a heal thcare 
sett ing not only prov ides a 
d i rect  referra l  pathway between 
heal th profess ionals and 
legal  pract i t ioners but a lso 
serves to bolster  pat ients’ 
at ta inment of  better  legal  and 
heal th outcomes. FS Legal 
a ims to ensure that  c l ients are 
wel l  in formed and supported 
throughout the legal  process, 
ut i l is ing,  wi th pat ient/c l ient 
consent,  three-s ided ( t r i la tera l ) 
conferencing between the 
lawyer,  c l ient  and t reat ing 
profess ional/s. 

Referra ls are made by the 
t reat ing heal th pract i t ioner 
when a pat ient/c l ient  is  act ive ly 
engaged in t reatment and has 
d isc losed a potent ia l  legal 
concern.  Being co- located, 
the referra l  process is  s imple, 

compr is ing an in i t ia l ,  genera l , 
de- ident i f ied d iscussion 
between the lawyer and the 
c l in ic ian.  Then, i f  appropr iate, 
a meet ing is  arranged with the 
pat ient/c l ient .  This can of ten 
occur on the same day.  The 
referr ing heal th pract i t ioner 
phys ica l ly  accompanies and 
introduces the c l ient  to the 
lawyer,  fac i l i tat ing an important 
conf idence and t rust-generat ing 
component of  the ensuing 
t r iangular  model  of  care. 

FS Legal  commenced operat ions 
prov id ing pro bono  cr iminal 
law representat ion to c l ients 
who were fac ing cr iminal 
proceedings,  intending to 
p lead gui l ty  and engaged in 
rehabi l i tat ive t reatment wi th 
the F i rst  Step program. Pr ior 
to 2015, FS Legal  only had the 
capaci ty to prov ide ass istance 
to c l ients in other areas of  law 
on an ad hoc  bas is.

WHAT IS FIRST STEP LEGAL?
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Tania Wolff 

Principal  Lawyer

Bess Smallwood 

Legal  Case Manager
January 2015 –  

January 2016

FS LEGAL STAFF

Janine Perlman 

Lawyer

Emma Buckley Lennox 

Legal  Case Manager
January 2016 –  

Present

First  Step (medical  c l in ic )  is  staffed by three genera l  medical  pract i t ioners,  f ive accredi ted 
menta l  heal th nurses,  one registered nurse,  a c l in ica l  nurse consul tant  f rom the V ictor ian 

Infect ious Diseases Serv ice,  two psychologists,  a psychiatr ist  and an administrat ion team. 
A s igni f icant proport ion of  the staff  are employed on a part  t ime basis.

FS Legal  lawyers work c losely wi th the t reat ing 
profess ionals.  This enables the lawyers to gain 
an understanding of  the rehabi l i tat ion process 
and to be a part  of  that  process both through the 
prov is ion of  legal  serv ices and the support  they 
offer.  They form a part  of  the therapeut ic team. I t 
a lso ensures that  t reat ing profess ionals are aware 
of  the legal  proceedings and are able to prov ide 

addi t ional  support  to the c l ient  i f  requi red. This 
becomes even more important where pending 
charges cause increased anxiety and stress 
to the c l ient  as the court  date approaches. I t 
a lso means that  the t reat ing profess ionals have 
suff ic ient  warn ing of  upcoming dates enabl ing 
the preparat ion of  usefu l  reports and ev idence to 
support  submiss ions to the courts.

TRIANGULAR MODEL OF CARE
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In  May 2014, FS Legal  appl ied 
to the LSB for  funding through 
i ts  2014 Major Grants Program. 
The in i t ia l  appl icat ion was for 
a two-year proposed pro ject 
wi th a cost of  $473,904. The 
purpose of  the proposed pro ject 
was to increase access to 
just ice through an expansion of 
legal  serv ices over the two-
year per iod, contemplat ing 
a fu l l - t ime, increased legal 
serv ice offer ing.  ( In 2014, FS 
Legal  had funding to operate 
the serv ice part  t ime with a 
lawyer employed 24 hours per 
week, over four days) .  The 
in i t ia l  appl icat ion to the LSB 
a lso inc luded the creat ion of  a 
case management and fo l low-
up program to be managed by a 
fu l l - t ime case manager,  and the 
prov is ion of  forensic reports. 

In September 2014, FS Legal 
was advised by the LSB that i ts 
appl icat ion for  funding had been 
part ia l ly  granted. The grant 
would be a one-year grant in the 
amount of  $147,000. Fol lowing 
negot iat ions with the LSB and 
amendments to del iverables,  a 
f ina l  grant amount of  $72,500 

per year for  two years was 
awarded to FS Legal  in respect 
of  a rev ised pro ject  to be 
completed over those two years. 

The rev ised del iverables st i l l 
inc luded an expanded legal 
serv ice offer ing.  However,  as 
a resul t  of  a reduct ion to the 
core funding for  FS Legal  at 
the end of  2014, FS Legal  was 
only able to se l f - fund a 15-hour 
serv ice per week, or  a two-
and-hal f-day serv ice.  In other 
words,  i t  had lost  the abi l i ty  to 
se l f - fund a four-day-per-week 
serv ice with a lawyer operat ing 
the serv ice on those days.  W ith 
the new LSB grant however, 
FS Legal  was able to cont inue 
to operate uninterrupted as i t 
had in 2014 – as a four-day-
per-week serv ice,  managed 
by a lawyer,  over four days,  in 
any g iven week. The expanded 
legal  serv ice in the rev ised 
del iverables for  the LSB grant, 
therefore,  was offered with in 
ex ist ing hours of  operat ion of 
the serv ice. 

Addi t ional ly,  the LSB grant 
fac i l i tated part ia l  funding for 

a new part- t ime Legal  Case 
Manager ro le,  to administer  the 
new case management program. 
FS Legal  was subsequent ly 
adv ised that  i t  had a lso been 
successfu l  in an appl icat ion 
to the Ross E Trust  in respect 
of  an appl icat ion for  part ia l 
funding of  a part- t ime Legal 
Case Manager,  and, as a 
consequence of  a combinat ion 
of  the LSB and Ross E Trust 
funding, was able to employ a 
part- t ime Legal  Case Manager, 
work ing three days a week. 
Funding was a lso prov ided 
through the LSB grant for 
eva luat ion and report ing. 

Bess Smal lwood started in th is 
new ro le as Legal  Case Manager 
in January 2015. Whi le FS 
Legal  remained a predominant ly 
cr iminal  law pract ice,  the Case 
Manager’s presence enabled 
an expansion in legal  serv ices 
FS Legal  could offer,  inc luding 
inf r ingements,  tenancy issues, 
debt and fami ly  law. Where FS 
Legal  could not manage the 
matter  d i rect ly  in-house, fur ther 
referra ls to external  agencies 
were fac i l i tated.

LSB FUNDING
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NEW INITIATIVES

CASE 
MANAGEMENT 
PROGRAM
The case management program 
was designed to ass ist  in the 
pract ice management of  the 
legal  serv ice and fac i l i tate 
regular  case conferencing 
with c l in ica l  staff  and c l ients, 
enabl ing t imely communicat ion 
between the heal th and legal 
serv ices,  and the c l ient , 
regarding issues of  re levance 
and concern to the wel fare of 
the c l ient .  I t  was hoped that th is 
would support  the recovery of 
the c l ient .

On a day-to-day basis the 
Case Manager juggles a 
var iety of  responsib i l i t ies, 
inc luding:  corresponding 
with the Courts in re lat ion to 
upcoming Ment ions,  l is t ings 
and adjournments;  request ing 
br ie fs and further ev idence f rom 
pol ice in formants;  part ic ipat ing 
in conferences with c l in ic ians 
about c l ient  progress,  wel lbe ing 
and upcoming legal  dates and 
processes;  speaking to,  and 
meet ing with,  c l ients to advise 
about upcoming hear ings; 
obta in ing further in format ion; 
communicat ing with external 
partners in re lat ion to support 
to be offered to c l ients; 
fo l lowing up with past c l ients 
in re lat ion to wel lbe ing with the 
intent ion of  redi rect ing them 
into t reatment as appropr iate; 
ca l l ing and emai l ing the 
pr inc ipal  lawyer about var ious 
matters,  quer ies and issues on 
any g iven day.

ADVICE AND 
REFERRAL 
PROGRAM 

( INCLUDING 
PRO BONO 

ARRANGEMENTS 
WITH OTHER 

FIRMS)
In  addi t ion to prov id ing 
cr iminal  law advice and 

representat ion to c l ients,  FS 
Legal  in i t iated the advice and 

referra l  program. This was 
di rected towards prov id ing 
c l ients advice in re lat ion to 

in f r ingements,  fami ly  law 
and landlord and tenant 

issues.  Where FS Legal  was 
unable to d i rect ly  adv ise the 
c l ient ,  we intended to make 
warm referra ls to other law 

f i rms with whom we had 
ex ist ing or new pro bono 
arrangements.  The f i rm of 

Super & Super has ass isted 
FS Legal  dur ing the f i rst 
year of  the LSB Funding 
with fami ly  law matters, 

inc luding representat ion in 
the Federa l  Ci rcu i t  Court 
on three separate hear ing 
dates.  In addi t ion,  Minter 

E l l ison has ass isted FS 
Legal  wi th representat ion 
for  in f r ingements matters, 
ass ist ing and appear ing 

in re lat ion to 11 separate 
matters where appl icat ions 

were made for  specia l 
c i rcumstances appl icat ions 
in the f i rst  year of  the grant 

per iod.  FS Legal  has advised 
internal ly  in re lat ion to 

landlord and tenant issues. 

VOLUNTEER 
PROGRAM

After  a br ie f  advert is ing 
campaign, a rev iew of 

appl icat ions and then an 
interv iew process that  spanned 
two weeks,  three legal  serv ice 
volunteers were introduced to 

the pract ice.  Once the induct ion 
process had concluded, the 

volunteers were able to ass ist 
both the lawyers and Case 

Manager wi th var ious tasks, 
inc luding data entry,  f i le 

management and administrat ion, 
fo l low-up cal ls  to c l ients and 

conduct ing surveys.

Volunteers have cont inued to 
make a s igni f icant contr ibut ion 

to the pract ice,  ass ist ing in 
essent ia l  fo l low up work for 
c l ient  updates and surveys.
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The evaluation 
covers a 
period of  12 
months from 
1 February, 
2015,  to 31 
January,  2016. 

THE E VALUATION

This document reports the resul ts 

of  what is  pr imar i ly  a “ f ide l i ty  of 

implementat ion” evaluat ion,  in that  i t 

seeks to determine whether FS Legal 

has fu l f i l led the goals set  out in i ts 

appl icat ion to the LSB as amended 

in subsequent d iscussion with the 

LSB. We inc lude some pre l iminary 

outcome and impact data.
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CLIENT GROUP
The FS Legal  c l ient  group inc ludes the most 
vu lnerable and disadvantaged in the V ictor ian 
community;  they suffer  f rom menta l  i l lness, 
cogni t ive impairment,  d isabi l i ty  and addict ions. 
Our c l ients have personal  h istor ies marred 
by physica l  and sexual  abuse. As a pat ient 
group, they are h ighly l ike ly  to exper ience legal 
problems, part icu lar ly  cr iminal  legal  issues and 

overwhelmingly,  have pr ior  cr iminal  convict ions. 

Thei r  organisat ional  capaci ty is  l imi ted and there 
is  a s igni f icant l ike l ihood that they wi l l  fa i l  to 
at tend appointments,  adhere to medical  adv ice 
or observe instruct ions that  requi re even a basic 
leve l  of  admin ist rat ive capaci ty.  They lack the 
wherewitha l  to f ind or access help on the i r  own.

METHODS

Cl ient  demographic in format ion 
was col lected. Data was 
gathered on the types of 
matters for  which ass istance 
was rendered and the outcomes 
of  these matters.  Cl ient 
comments and test imonia ls that 
have not been the subject  of 
analys is and case studies are 
a lso reported.

A survey was administered to 
current c l ients,  and a s imi lar 
survey administered to c l ients 
whose matters had concluded. 
Current c l ients were surveyed 
di fferent ly  because c l ients 
whose matters had concluded 
pr ior  to the Case Manager 
commencing would not be in 
a posi t ion to comment on the 
perceived benef i t  or  otherwise 
of  the Case Manager’s ro le. 

Survey tools may be found in 
Appendix A.  The survey adopted 
a f ive-point  L ikert  scale ranging 
f rom ‘strongly d isagree’  to 
‘st rongly agree’ .  Quest ions 
addressed aspects of  the 
legal  serv ice,  the re lat ionship 
between the heal th and legal 
serv ice,  the ro le of  the Case 
Manager and heal th and socia l 
status of  the c l ient . 

A survey of  current c l ients and 
c l ients whose cases concluded 
in 2015 (past c l ients)  was 
conducted between November 
2015 and February 2016. 
Nineteen current and 26 past 
c l ients were approached, out 
of  a tota l  of  56 c l ients ass isted 
dur ing the evaluat ion per iod. 
Some c l ients whose cases were 
c losed short ly  af ter  the start 
of  eva luat ion per iod had l i t t le 
to no contact wi th the Case 
Manager.  They were not asked 
i f  they wished to part ic ipate in 
the evaluat ion.  S imi lar ly,  c l ients 
whose cases were opened 
short ly  before the end of  the 
evaluat ion per iod were not 
contacted. Fol lowing l ia ison with 
c l in ica l  staff ,  we determined i t 
was inappropr iate to seek to 
survey c l ients whose menta l 
heal th had deter iorated or who 
were in res ident ia l  rehabi l i tat ion. 
Some c l ients were unable to be 
contacted (see sect ion headed 
“L imitat ions”,  p.12) .  We were 
able to survey 13 of  the 19 
current c l ients,  and 21 past 
c l ients of  the 26 who formed our 
sample.

As many of  our c l ients were a lso 
lost  to fo l low up (see sect ion 
headed “L imitat ions”,  p.12) , 

“c l ient  engagement/wel lbe ing” 
surveys were a lso administered 
to c l in ic ians so that  they might 
judge the impact of  the legal 
serv ice on pat ient  t reatment and 
wel lbe ing.  Again,  a f ive-point 
L ikert  survey was employed, 
and c l in ic ians were asked to 
respond to four statements:

• Having the legal  serv ice 
involved has ass isted with the 
c l ient ’s at tendance/engagement.

• Having the Case Manager 
involved in part icu lar  has 
ass isted with the c l ient ’s 
engagement/attendance.

• Deal ing with the c l ient ’s legal 
matters has ass isted with the i r 
t reatment.

• Deal ing with the c l ient ’s legal 
matters has ass isted with the i r 
st ress leve ls/overa l l  wel lbe ing.

Cl in ic ians completed wel lbe ing 
surveys for  25 of  26 past c l ients 
and 17 of  19 current c l ients.

Interv iews were conducted with 
12 staff  members of  the heal th 
c l in ic to gauge the i r  impress ions 
of  the legal  serv ice and of  the 
Case Manager,  in part icu lar.

10



FS Legal  c l ient  character ist ics 
mean that they pose pract ica l 
and eth ica l  d i f f icu l t ies for 
eva luat ion.  Pract ica l ly,  they may 
be di ff icu l t  to contact.  Eth ica l ly, 
the i r  competence to agree to 
part ic ipate in an evaluat ion may 
be quest ionable,  and sensi t iv i ty 
wi l l  ex ist  around what is  and is 
not appropr iate to report . 

This evaluat ion is  thus subject 
to a number of  l imi tat ions. 
Numbers are smal l  and some 
c l ients have been lost  to 
fo l low up. Cl ients may be in 
pr ison, hospi ta l  or  part ic ipat ing 
in res ident ia l  rehabi l i tat ion 
programs. I f  a c l ient ’s legal 
f i les are c losed and the c l ient 

is  no longer at tending the 
c l in ic,  FS Legal  may not have 
a current contact number.  FS 
Legal  c l ients f requent ly  move 
address and change the i r  phone 
numbers or lose or break the i r 
phones, so they are unable 
to be contacted for  fo l low-
up of  any k ind.  These factors 
have posed di ff icu l t ies for 
comprehensive recording of 
demographic in format ion,  and 
the administrat ion of  surveys. 

In addi t ion,  due to the 
complex i ty  of  our c l ients’ 
menta l  heal th and addict ion 
presentat ion,  a c l ient ’s wel lness 
f luctuates.  There were t imes 
when a c l ient ’s menta l  heal th 

s i tuat ion had deter iorated and 
the i r  at tendance at  the c l in ic 
to access c l in ica l  support  was 
therefore a pr ior i ty.  I t  became 
apparent through the course 
of  the pro ject  that  some of  the 
survey quest ions,  a l though 
thought necessary for  stat ist ica l 
purposes,  may have been 
inappropr iate and/or insensi t ive 
to ask certa in c l ients.  There was 
some r isk that  the quest ions 
themselves might re inforce 
the d i ff icu l t ies of  the c l ient ’s 
posi t ion in re lat ion to fami ly, 
heal th,  employment and 
other indicat ions of  wel lness, 
funct ional i ty  and wel lbe ing,  and 
have a potent ia l ly  harmful  effect . 

LIMITATIONS
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THE RE SULTS

DEMOGRAPHIC INFORMATION

Demographic in format ion is 
miss ing for  11 of  56 FS Legal 
c l ients ass isted dur ing 2015. 
This is  because a l though FS 
Legal  used standard col lect ion 
of  data for  a l l  f i les,  i t  d id not 
capture the same demographic 
data for  adv ice-only matters 
unt i l  some months into that 
year.  FS Legal  has attempted 
to col lect  th is in format ion 
retrospect ive ly,  however th is 
has proven di ff icu l t  for  reasons 
out l ined in the “L imitat ions” 
sect ion (see above) . 

The 37 out of  56 c l ients for 
whom informat ion is  ava i lab le 
ranged in age f rom 19 to 56, 
and were fa i r ly  evenly spread 
across th is age range. E leven of 
the 56 were female,  indicat ing a 
preponderance of  male c l ients. 
The reasons for  th is are unclear. 

Ten c l ients achieved post-
secondary t ra in ing,  most ly 
through TAFE. Twenty had 
some leve l  of  secondary 
school  educat ion,  wi th seven 
complet ing the i r  secondary 
educat ion.  One c l ient  had 
pr imary leve l  educat ion only. 
No informat ion was avai lable 
regarding educat ion for  17 of 
56 c l ients,  as some c l ients were 
unwi l l ing to prov ide i t  or  the 
quest ions were not asked as 
c l ients were seen pr ior  to the 
implementat ion of  the standard 
data col lect ion process and the 
informat ion was not requi red for 
the prov is ion of  ass istance. 

Nine c l ients had fu l l - t ime 
employment and two worked 
part- t ime. E leven received the 
Newstart  a l lowance and 14 
another form of  pension.  One 

c l ient  stated that  they received 
no income.

Thi r teen were in pr ivate 
renta l  accommodat ion and 
f ive in government renta l 
accommodat ion.  E leven l ived 
with parents,  others wi th 
fami ly  or  f r iends.  S ix l ived in 
boarding houses.  One c l ient 
was a homeowner and one was 
inst i tut ional ised. 

The f igures indicate a pattern 
of  d isadvantage that  might be 
ant ic ipated in th is c l ient  group.
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FILES MANAGED AND CLIENTS 
REACHED

With the appointment of  the Case Manager there 
has been a s igni f icant increase (50%) in the 
number of  f i les opened and managed and c l ients 
and represented, ass isted and advised (43.6%) 
as compared to the prev ious year.  Between 1 
February,  2014, to 31 January,  2015, 56 f i les 
were act ive dur ing th is per iod ( th is number 

inc ludes f i les opened and a l ready open dur ing the 
re levant per iod)  and 39 c l ients ass isted. Between 
1 February,  2015, to 31 January,  2016, 84 f i les 
were act ive dur ing th is per iod and 56 c l ients were 
ass isted. These f igures are ref lected in F igure 1.

FIRST STEP LEGAL 
2014 and 2015

56 39 84 56

2 0 1 4 2 0 1 5

TOTAL FILES

TOTAL CLIENTS

FIGURE 1:  TOTAL FILES AND CLIENTS 2014 AND 2015
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FILE TYPE
TOTAL FOR  

01/02/2014 – 31/01/2015

Criminal 46 48

Financial 2 4

Tenancy 4

Family 1 3

Infringement 5 20

Other 1 5

TOTAL 56 84

TOTAL FOR  

01/02/2015 – 31/01/2016

Table 1 summar ises the type and number of  matters 
handled f rom 1 February,  2014, to 31 January, 
2015, and 1 February,  2015, to 31 January,  2016. 
As is  ev ident,  FS Legal  has great ly  expanded i ts 

ass istance to c l ients in non-cr iminal  matters. 
There has been a 260% increase in ass istance of 
th is k ind when compared with the prev ious year.

F igure 2 prov ides a v isual 
representat ion of  these 
f igures,  making i t  c lear 
that  numbers rose in every 
category.

FIRST STEP 
FILE TYPES 
2014 and 2015

2014

2015

INFRINGEMENT OTHERFAMILYTENANCYFINANCIALCRIMINAL

46 48

2 4
1

4
1 3 5

20

1
5

TABLE 1:  FILE TYPES 2014 AND 2015

1

FIGURE 2:  FIRST STEP FILE TYPES 2014 AND 2015
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A ‘ legal  needs’ survey 
conducted with F i rst  Step 
pat ients in 2014 indicated 
that  fami ly  law was an area of 
legal  need. In 2015, FS Legal 
expanded the legal  offer ing 
to inc lude fami ly  law advice 
and has made a number of 
appearances in the Federa l 
Ci rcu i t  Court  in re lat ion to fami ly 
law matters.  In i t ia l ly,  i t  had 
been ant ic ipated that  pro bono 
ass istance would be prov ided 
by local  fami ly  law pract ices, 
however th is d id not eventuate. 
Instead, a Sydney-based 
col league of  the pr inc ipal  lawyer 

has prov ided advice and has 
come to Melbourne to appear in 
a number of  the Federa l  Ci rcu i t 
Court  hear ings.

The needs survey conducted 
a lso ident i f ied housing issues 
as an area of  concern.  One 
of  the FS Legal  lawyers wi th 
exper ience at  VCAT agreed to 
prov ide ass istance on these 
issues and i t  was ant ic ipated 
that  th is would form a large part 
of  the expanded legal  offer ing 
prov ided under the grant; 
however,  the leve l  of  need was 
not as great as ant ic ipated.     

In contrast ,  prov is ion of 
ass istance in the areas of  debt 
and inf r ingements has been 
of  s ign i f icant benef i t .  Th is is 
an area that  causes enormous 
stress to FS Legal  c l ients who 
fear potent ia l  incarcerat ion and, 
to a lesser degree,  a sher i f f 
se iz ing the i r  l imi ted belongings. 
FS Legal  responds di rect ly 
and through i ts  partnership 
wi th Minter  E l l ison,  who 
have prov ided support  and 
representat ion regarding specia l 
c i rcumstances appl icat ions.

Imprisonment 1

Acquitted 2

Discharge 2

Charges never brought 2

Charges Withdrawn 4

File transferred 1

Community corrections order 3

TOTAL 27

OUTCOME #

Undertaking/bond 7

Fine 4

Diversion 1

TABLE 3:  OUTCOME OF 
CRIMINAL MATTERS 2015

Table 3 indicates the outcomes of  the 27 
cr iminal  matters heard in 2015, and Table 4, 
the convict ion rate. 

OUTCOMES

The latest  ava i lab le 
Magistrates Court  stat ist ics 
are for  2013. These 
indicate that  ord inar i ly 
convict ions are recorded 
in 50% of cases,  a non-
convict ion d isposi t ion is 
recorded in 34% of cases 
and 16% of cases are 
adjourned for  d ivers ion or 
are d ismissed. As indicated 
in the Demographic 
Informat ion above (see 
p 14) ,  FS Legal  c l ients 
have a background of 

d isadvantage and addict ion 
with corresponding pr ior 
cr iminal  h istor ies.  I f  i t  is 
assumed that FS Legal 
c l ients represent cases in 
which convict ion would be 
more l ike ly  to be recorded, 
th is is  a very good 
outcome. (Dur ing the f i rst 
year of  the grant per iod, 
70% of c l ients whose 
cr iminal  legal  matters were 
handled by FS Legal  had 
pr ior  cr iminal  convict ions) .

N/A 11 (40%)

Conviction 8 (30%)

Non-conviction 8 (30%)

CONVICTION RATES #

TABLE 4:  CRIMINAL MATTERS - 
CONVICTION RATE 2015

In  Table 4,  “N/A” is  more s igni f icant than may be f i rst 
appreciated. I t  ind icates that :  the c l ient  was e i ther 
acqui t ted af ter  p leading not gui l ty ;  charges were 
withdrawn; charges d idn’t  eventuate af ter  fur ther 
invest igat ion and FS Legal  intervent ion;  or  the charges 
were d ischarged (ak in to removed) pursuant to an 
order of  the Assessment and Referra l  Court .  In our 
case,  40% of cr iminal  matters resolved in th is way. 
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Dur ing the report ing per iod there were 1040 
secondary consul ts between F i rst  Step staff  and 
FS Legal . 

Secondary consul ts occur where staff  of  the 
c l in ic,  in an unscheduled manner,  ask quest ions 
and seek on-the-spot advice f rom the on-s i te 
legal  team. This can occur d i rect ly  or  through 
the Case Manager.  These may re late to current 
FS Legal  c l ients ( in re lat ion to new matters)  or  to 
non-FS Legal  c l ients. 

Quest ions are most of ten asked by c l in ic ians 
who are consul t ing with a pat ient  at  the t ime, 
and a matter  is  ra ised dur ing the course of  that 
consul tat ion that  is  t roubl ing or causing stress 

to the pat ient .  For example,  secondary consul ts 
inc luded quer ies for  adv ice about re- l icencing 
and dr iv ing issues,  a lcohol  inter lock requirements 
and per iods of  a lcohol  inter lock insta l lat ion,  debt 
concerns,  Centre l ink quer ies,  and sher i f f - re lated 
quest ions,  of ten concern ing wheel-c lamping. 
By being able to address the issue of  concern 
there and then, e i ther by way of  d i rect  answer or 
referra l ,  the c l in ic ian is  able to help the pat ient 
move forward with something that  may have been 
on the i r  mind. 

Below is a sample of  secondary consul tat ions 
that  took p lace over the year,  31 January,  2015, 
unt i l  1 February,  2016:

SECONDARY CONSULTS

• Lawyer was asked by menta l  heal th nurse to ass ist  h im to advise c l ient  regarding the process for 
apply ing to become re- l icensed. Lawyer d i rected h im to the re levant page of  the re levant websi te,  wi th 
documents,  and informat ion and advice and fact  sheets wi th regard to Re-Apply ing for  Your L icence.

• Menta l  heal th nurse sought advice for  a c l ient  who didn’t  want to at tend court  on a minor matter.

• Socia l  Worker asked lawyer to come to h is of f ice to see a pat ient  he was consul t ing with at  the 
t ime, in respect of  a f r iend of  the c l ient ’s,  who was a hoarder and who had f i l led the c l ient ’s ent i re 
house (bar her bedroom and bathroom) with so much stuf f  i t  was impossib le to get into most of  the 
rooms. Cl ient  wanted advice as to her legal  r ights to get r id of  the f r iend’s “belongings”,  and a lso 
pract ica l  adv ice as to how she could c lear her house of  mounta ins of  stuf f ,  wi thout hav ing to pay an 
unaf fordable amount to have i t  c leared and removed.

• Menta l  heal th nurse requested advice on behal f  of  a pat ient  who wanted to make a compla int 
against  pol ice ( for  mistreatment) .

• Menta l  heal th nurse requested documents required by c l ient  as proof  and conf i rmat ion of  court 
orders,  and other documents reta ined on the c l ient ’s legal  f i le ,  requi red by the c l ient  to obta in her 
l icence and to make other appl icat ions ( for  employment and study) .
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FIRST STEP CLINICIAN SURVEY DATA

NO
T

SU
RE

AG
RE

E

ST
RO

NG
LY

AG
RE

E

N/
A

7 (28%) 8 (32%) 9 (36%)
Having the legal service involved 
has assisted with the client’s 
attendance/engagement

DI
SA

GR
EE

1 (4%)

ST
RO

NG
LY

DI
SA

GR
EE

4 (16%) 13 (52%) 6 (24%) 1 (4%)
Having the Case Manager involved 
in particular has assisted with the 
client’s engagement/attendance

1 (4%)

4 (16%) 10 (40%) 3 (12%) 1 (4%)Dealing with the client’s legal 
matters has assisted with their 
treatment

3 (12%)4 (16%)

3 (12%) 13 (52%) 5 (12%)
Dealing with the client’s legal 
matters has assisted with their 
stress levels/overall wellbeing

4 (16%)

These surveys report  the impress ions of  F i rst 
Step c l in ic ians of  the impact of  FS Legal 
ass istance on medical  t reatment and pat ient 
st ress and wel lbe ing.  The survey administered to 
F i rst  Step c l in ic ians is  l ike ly  to be more re l iab le 
than data col lected f rom FS Legal  c l ients.  This 

is  because c l in ic ians are eas i ly  contacted and 
unl ike ly to exper ience the pressure that  c l ients 
might,  to produce responses favourable to FS 
Legal .  Table 5 prov ides c l in ic ian responses on 
past pat ients,  Table 6 on current c l ients and Table 
7 combines past and present c l ients.

TABLE 5:  CLINICIAN SURVEY DATA – PAST CLIENTS

The resul ts indicate c l in ic ians bel ieve FS Legal 
ass istance has improved the attendance and 
engagement wi th t reatment of  around hal f  of 
the pat ients seen by FS Legal ,  they were unsure 
of  the impact for  a th i rd,  and do not bel ieve i t 
ass isted 10% of pat ients.  They consider the Case 
Manager’s involvement has ass isted a s imi lar 
proport ion of  pat ients wi th the i r  at tendance 
and engagement wi th the i r  t reatment,  though 

there was a sh i f t  f rom the ‘st rongly agree’  to the 
‘agree’  category.  Cl in ic ians bel ieve that  deal ing 
with pat ients’  legal  matters ass isted margina l ly 
more pat ients wi th the i r  t reatment compared 
with those for  whom i t  had a negat ive impact or 
an impact they could not d iscern.  Around 60% 
cl in ic ians thought that  deal ing with a pat ient ’s 
legal  matters had a posi t ive impact on pat ient 
st ress and wel lbe ing.
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NO
T

SU
RE

AG
RE

E

ST
RO

NG
LY

AG
RE

E

8 (47%) 6 (35%)
Having the legal service involved 
has assisted with the client’s 
attendance/engagement

DI
SA

GR
EE

3 (18%)

ST
RO

NG
LY

DI
SA

GR
EE

9 (53%) 5 (29%)
Having the Case Manager involved 
in particular has assisted with the 
client’s engagement/attendance

3 (18%)

3 (18%) 9 (53%) 1 (6%)Dealing with the client’s legal 
matters has assisted with their 
treatment

4 (24%)

8 (47%) 8 (47%) 1 (6%)
Dealing with the client’s legal 
matters has assisted with their 
stress levels/overall wellbeing

NO
T

SU
RE

AG
RE

E

ST
RO

NG
LY

AG
RE

E

N/
A

15 (36%) 14 (33%) 9 (21%)
Having the legal service involved 
has assisted with the client’s 
attendance/engagement

DI
SA

GR
EE

4 (10%)

ST
RO

NG
LY

DI
SA

GR
EE

13 (32%) 18 (44%) 6 (15%) 1 (4%)
Having the Case Manager involved 
in particular has assisted with the 
client’s engagement/attendance

4 (10%)

7 (17%) 19 (46%) 4 (10%) 1 (4%)Dealing with the client’s legal 
matters has assisted with their 
treatment

7 (17%)4 (10%)

11 (26%) 21 (50%) 6 (14%)Dealing with the client’s legal 
matters has assisted with their 
stress levels/overall wellbeing

4 (10%)

TABLE 6:  CLINICIAN SURVEY DATA – CURRENT CLIENTS

TABLE 7:  CLINICIAN SURVEY – PAST AND PRESENT CLIENTS
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PAST CLIENT SURVEYS

Of the 21 past c l ients who 
completed the survey a lmost a l l 
agreed or strongly agreed that 
i f  the i r  c l in ic ian hadn’t  referred 
them to FS Legal ,  they wouldn’t 
have made an appointment 
to see another lawyer.  Cl ients 
agreed that they benef i t ted 
f rom the convenience of  hav ing 
medical  and legal  serv ices 
avai lable at  one locat ion.

They fe l t  wel l  supported by the i r 
F i rst  Step team, knowing the 
team was work ing together in 
the i r  interests.  Cl ients strongly 
agreed that they understood 
what was happening in the i r 
legal  matter.  Cl ients appreciated 
the contr ibut ion of  the Case 
Manager who ensured c l ients 
were doing what they needed to 
do in order to ensure the best 
possib le outcomes. Consistent 

wi th th is,  overa l l  c l ients were 
happy with the outcomes of 
the i r  cases,  which most agreed 
were better  than they had 
expected. 

Cl ients agreed that they were 
mot ivated to adhere to the i r 
t reatment regimen, inc luding 
keeping medical  appointments, 
fo l lowing medical  adv ice and 
tak ing medicat ion as instructed. 
Most were “us ing” less and fe l t 
that ,  genera l ly,  the i r  prospects 
had improved. They agreed that 
they fe l t  better  than they had 
before the i r  cases and that they 
were able to move on with the i r 
l ives.

Resul ts a lso indicate that 
around one-th i rd of  c l ients had 
re lapsed s ince the conclus ion 
of  the i r  cases.  Around one-th i rd 

of  c l ients were employed and a 
smal ler  f ract ion were looking for 
work.

Some c l ients made wr i t ten 
remarks in the margins.  One 
c l ient  noted that  the re lat ionship 
between the i r  lawyer and 
c l in ic ian was “crucia l”  to 
achiev ing the “best resul t” .  The 
same c l ient  wrote that ,  because 
of  F i rst  Step, the Case Manager 
and team, they no longer 
“used”,  and were a lso able to 
f ind a job.  One c l ient  wished to 
stress that  they were not us ing 
“at  a l l ” .  S imi lar ly,  another c l ient 
noted that  they had been sober 
for  “6 months”.  On the other 
hand, one c l ient  indicated they 
fe l t  l ike they could have had 
more support .  This comment 
was, however,  associated with 
an otherwise posi t ive survey.
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This survey inc luded 13 c l ients. 
Survey quest ions concern ing the 
nature of  the serv ice i tse l f  were 
ident ica l  to those asked of  past 
c l ients.  As these c l ients’  cases 
were ongoing, they were not 
asked quest ions re lat ing to the 
outcomes of  the i r  cases or the i r 
status s ince the conclus ion of 
the i r  matters. 

Survey responses were 
indist inguishable f rom those 
reported by past c l ients. 
Cl ients fe l t  wel l  supported and 
va lued the on-going ass istance 

prov ided by the Case Manager; 
l iked the fact  that  the medical 
and legal  teams worked 
together,  be l iev ing i t  to be 
benef ic ia l  to the i r  matters;  and 
appreciated the convenience 
afforded by co- locat ion.  Again, 
most indicated that  i f  i t  had not 
been for  FS Legal  they might 
not have sought legal  adv ice.

Comments were a lso made 
in the margins of  the survey 
by some of  these c l ients,  one 
not ing that  the i r  a lcohol  intake 
had decreased. One c l ient 

wished to stress that  they were 
not us ing “at  a l l ” .  Another c l ient 
wished to emphasise that  they 
stuck to the i r  t reatment in the i r 
own interests rather than being 
mot ivated by not want ing to 
let  the team down, and they 
were now l inked in wi th an 
employment serv ice.  A c l ient 
added a smi ley face next to 
the comment “hav ing the Case 
Manager involved is  he lpfu l” . 
The same c l ient ’s wr i t ten remark 
on the survey is  copied below in 
i ts  or ig ina l  form:

CURRENT CLIENT SURVEY
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Interv iews were undertaken 
with 10 of  16 staff  members 
( inc luding administrat ive staff 
members) .  To save funds, 
interv iews were carr ied 
out by an FS Legal  intern 
inexper ienced in undertak ing 
qual i tat ive research. Thus, 
the focus of  quest ions has 
not been ent i re ly  consistent; 
in certa in instances,  matters 
ra ised have not been probed 
but accepted at  face va lue,  and 
saturat ion (where quest ion ing 
addi t ional  part ic ipants wi l l  not 
e l ic i t  new responses)  has not 
been reached. Nonetheless, 
on analys is,  some interest ing 
responses were noted.

The main focus of  the interv iews 
was the impact of  the Case 
Manager.  Responses were 
posi t ive.  The Case Manager 

is  seen as an accessib le 
resource for  heal th staff  and 
pat ients.  Lawyers are of ten 
engaged or not present,  so the 
Case Manager serves as the 
focal  point  for  communicat ion 
between the heal th and 
legal  serv ice prov iders and 
between the lawyers and 
c l ients;  coordinates act ions in 
the c l ient ’s interest  (such as 
ensur ing that  medical  reports 
are avai lable when needed); 
and prov ides a knowledgeable 
source of  in format ion.  The 
avai labi l i ty  of  the Case Manager 
means that  the anxiety c l ients 
may have about what wi l l 
happen and what they ought to 
be doing is  min imised. 

The Case Manager is  a lso 
seen as a cost-effect ive 
resource,  able to undertake the 

administrat ive aspects of  the 
lawyers’  work at  a f ract ion of 
the cost,  inc luding fo l lowing 
up matters that  “may have 
fa l len off  the radar”.  As an 
indiv idual ,  the Case Manager 
is  regarded as inte l l igent, 
personable and respect fu l  of 
the c l ients,  many of  whom have 
cogni t ive impairments and/
or are dysfunct ional .  Pr ior  to 
the appointment of  the Case 
Manager,  heal th staff  state 
i t  could be d i ff icu l t  to obta in 
in format ion f rom the lawyers 
who were consistent ly  under 
pressure and in court .  W ith 
the appointment of  the Case 
Manager,  communicat ion has 
markedly improved, wi th heal th 
staff  and c l ients able to obta in 
answers to quest ions in a t imely 
manner.

INTERVIEWS WITH STAFF

“ I  th ink i t  speeds up care, 
or  at  least  i t  speeds up the 
informat ion gett ing through and 
the c l ient  gett ing some sort  of 
log ica l  educat ion back.  That 
could take a week or more a 
couple of  years ago when we 
only had a lawyer two days a 
week or on a l ternate days,  i t 
could take a week longer to get 
the r ight  in format ion back to 
the c l ient ,  and I  th ink i f  you’re 
wai t ing a week for  in format ion 

i t ’s  rea l ly  concern ing to you but 
in actual  fact  isn’ t  that  much of 
a concern once the lawyer has 
expla ined i t  to you – i t  avoids 
a week of  anx iety.   So I  th ink i t 
s ign i f icant ly  improves c l in ica l 
care but a lso the f low of  care 
for  the c l ient .  …

“Bess [ the Case Manager ]  can 
actual ly  get  a lot  of  th ings 
started, get an explanat ion of 
the process for  revocat ion of 

f ines,  or  any sort  of  var ious 
legal-re lated processes,  Bess 
can run through a lot  eas ier 
than I  can expla in to the c l ient .  I 
th ink that ’s one of  the key ro les; 
she engages rea l ly  wel l  wi th 
the c l ients,  so the c l ients have 
another person they can contact 
i f  need be, and she’s a lways 
l ia is ing between me and the 
c l ient  and the legal  team. So, 
yeah, that ’s been rea l ly  he lpfu l .”

A MENTAL HEALTH NURSE STATES:
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Some staff  addressed the chal lenges of  work ing in a 

legal-medical  partnership and note the importance 

of  mainta in ing communicat ion.  Another menta l 

heal th nurse addressed the d i fferences that  ex ist 

in profess ional  goals:

“ I  th ink somet imes when we’re nurses and doctors 

t reat ing people,  we’re look ing at  the long-term 

goals and i t  somet imes fee ls as though … the 

shorter  term goals of  a court  appearance is  dr iven 

by the legal  team; and I  th ink hav ing honest and 

f rank d iscussions about what our goals are [ is ] 

rea l ly  important.”

Simi lar ly,  a staff  member in an administrat ive ro le 

notes:

“Somet imes some people ins ide the business 

are anx ious that  the legal  serv ice push too hard 

around thei r  expectat ions when i t ’s  a very,  very 

busy pract ice wi th very d i f f icu l t  customers that 

of ten we are just  t r y ing to keep a l ive.  So there’s 

chal lenge around expectat ion,  but usual ly,  i f  we 

communicate ef fect ive ly,  those chal lenges fa l l 

away.”

One menta l  heal th nurse descr ibes how legal 

requi rements might prove a chal lenge for  opt imal 

t reatment:

“… [T]he chal lenge for  me has a lways been whether 

something is  c l in ica l ly  appropr iate to start  then or 

wai t  unt i l  they are more stable.  For example us ing 

psychology,  start ing medicat ion,  going into detox. 

Whereas for  the legal  serv ice s ide,  i t ’s  the more 

the better  to put in f ront of  the magistrate,  so I 

suppose i t  is  reconci l ing the best c l in ica l  approach 

to tak ing th ings to the Magistrate,  rather than just 

say ing we’ve got a l l  these th ings we are doing 

r ight  away. Which is  a chal lenge, but the more I 

work wi th the legal  serv ice,  I  f ind they are gett ing 

a lot  more of  a sense of  why I  choose to do th ings 

certa in ways,  and we col laborate a lot  better  now.

“… [F] rom a c l in ica l  perspect ive,  we need to know 

absolute ly a l l  the issues that  a person’s fac ing at 

that  t ime, whether i t  be re lapse, whether i t  be re-

of fending due to a re lapse, those sorts of  th ings, 

and once we involve the legal  serv ice I  th ink the 

dynamic can change a l i t t le  b i t  whereby they wi l l 

maybe withhold in format ion so as not to impact on 

the legal  representat ion.”
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DISCUSSION 
AND CONCLUSIONS

The pr imary purpose of  th is 
Inter im Report  of  Evaluat ion was 
to determine whether FS Legal 
has implemented the pro ject 
set  out in accordance with the 
funding agreement wi th the LSB.  
As set  out in the Execut ive 
Summary,  i t  is  c lear that  FS 
Legal  has not only fa i thfu l ly 
implemented the pro ject  set  out 
in the funding agreement,  but 
has exceeded i ts targets and 
object ives in Year 1. 

In summary,  as compared with 
the prev ious 12 months,  there 
has been a 50% increase in 
the number of cases managed 
by FS Legal  over the f i rst  12 
months of  the funding per iod. 
In addi t ion,  there has been a 
44% increase in the number 
of cl ients assisted  by FS Legal 
over the f i rst  12 months of  the 
funding per iod. There have a lso 
been 1040 secondary consul ts. 

This has occurred without any 
increase in paid hours for  the 
lawyers in 2015 and 2016 and 
on the basis of  FS Legal  hav ing 
a Case Manager who works 
three days per week.

The successfu l  int roduct ion 
of  the Case Manager ro le has 
been a key achievement of 
the pro ject .  I t  has fac i l i tated 
the effect ive management 
of  legal  f i les and advice on 
matters outs ide of  cr iminal 
law – in part icu lar  debt and 
inf r ingement matters,  which 
cause s igni f icant stress and 
anxiety to pat ients of  F i rst  Step 
and has a l lowed the serv ice 
to meet a greater  legal  need. 
As the surveys have indicated, 
c l ients have been unambiguous 
in the i r  appreciat ion of  the ro le 
per formed by the Case Manager 
in ensur ing that  they understand 
what wi l l  happen, and that  they 

do a l l  that  is  requi red of  them 
in advance of  the i r  hear ings. 
Cl in ic ians of  the heal th pract ice 
have s imi lar ly  expressed support 
and appreciat ion of  the ro le. 

Dur ing the f i rst  year of  the 
pro ject ,  a new purpose-bui l t 
database for  the legal  serv ice 
was designed and establ ished 
and h istor ica l  data has been 
systemat ica l ly  uploaded. Whi le 
there have been some technica l 
issues and teeth ing d i ff icu l t ies 
in the operat ion of  the 
database, these should improve 
with scheduled modi f icat ions to 
the database. Other outcomes 
of  the pro ject  inc lude the 
in i t iat ion of  a new volunteer 
program, through which FS 
Legal  has engaged three law 
students.  Each volunteer has 
been t ra ined and inducted into 
the pract ice and, in a part-
t ime capaci ty,  supported the 
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pract ice administrat ive ly,  and, 
as required, wi th c l ient  l ia ison 
and support .

As part  of  the expansion of 
the pract ice into other areas 
of  law, the l is t  of  lawyers and 
f i rms to which matters may be 
referred has been updated and 
new referra l  pathways have 
been created. In respect of 
debt and inf r ingement matters, 
we have strengthened our 
re lat ionship wi th Minter  E l l ison’s 
Pro Bono  Department who 
current ly  adv ise and represent 
our c l ients in respect of  specia l 
c i rcumstances appl icat ions for 
in f r ingements matters.  We are 
expanding our re lat ionship wi th 
DLA Piper into debt and other 
areas of  potent ia l  ass istance. 
Whi le we have not been as 
successfu l  as hoped for  in 
enl is t ing support  f rom local 
fami ly  law pract ices,  we have 
enjoyed considerable ass istance 
in a pro bono  capaci ty f rom 
Sydney based fami ly  law 
pract ice,  Super and Super. 

Cl ients appear to have been 
more posi t ive in the i r  responses 
about the overa l l  impact of 
FS Legal  than c l in ic ians.  This 
might be expected g iven that 
c l ients have benef i t ted f rom 
free legal  serv ice.  Nonetheless, 
the uni formity of  the posi t ive 
responses suggests that  they 
may t ru ly  represent c l ient 
exper ience. This evaluat ion 
demonstrates that  c l ients 
bel ieve that  the co- located 
partner ing of  medical  and 
legal  serv ices enhances the i r 
exper ience of  both serv ices, 
and resul ts in a better  legal 
outcome. I t  is  d i f f icu l t  to prove 
object ive ly that  outcomes are 
better  than they might have 
been i f  these or a s imi lar  c l ient 
group had sought advice f rom 
a lawyer external  to F i rst  Step, 
as there is  no compar ison 
group. On the other hand, and 
s igni f icant ly,  as most of  the 

c l ients surveyed state they 
would not have sought legal 
adv ice i f  they had not been 
referred to FS Legal ,  the i r 
outcomes are h ighly l ike ly  to 
have been better  than they 
might otherwise have been. 
For some c l ients who struggle 
to mainta in any organisat ion in 
the i r  l ives,  mere attendance at 
court  on the correct  day is  an 
achievement.  I t  is  a lso c lear that 
c l ients are sat is f ied with the 
outcomes they achieve.

The resul ts of  the survey 
administered to c l in ic ians, 
a l though equivocal  on some 
other matters,  shows that they 
bel ieve that  the serv ice offered 
by FS Legal  reduces stress 
leve ls in the i r  pat ients.  The 
response of  t reat ing c l in ic ians 
to interv iew quest ions is  most 
interest ing and demonstrates 
the d i rect ion that  future efforts 
must be taken to improve 
serv ices in the interest  of 
the pat ient/c l ient .  Some 
c l in ic ians ident i fy  a tens ion 
between the requirements of 
FS Legal  lawyers to be able 
to demonstrate t reatment 
progress for  advocacy purposes 
and c l ient  medical  needs. 
Cl in ic ians perceive that  there 
may be a mismatch between 
the pressures created by 
imminent court  dates and 
preferred c l in ica l  approaches. 
Strategies to deal  wi th th is 
may extend beyond improved 
communicat ion between 
c l in ic ians and the legal  serv ice, 
to a broader conversat ion that 
involves the judic iary. 

Cl in ic ians further indicate that 
there is  a temptat ion to wi thhold 
in format ion about re lapses 
knowing that  th is wi l l  have a 
negat ive impact on a pat ient ’s 
court  case.  Ongoing discussion 
of  these and other problems, as 
wel l  as mutual  educat ion about 
what is  regarded as opt imum 
pract ice for  each profess ion 

involved is  cr i t ica l ;  th is is 
especia l ly  so when opt imum 
profess ional  pract ice appears 
to run counter to the pat ient ’s/
c l ient ’s best interests.  

Overa l l ,  FS Legal  has fu l f i l led 
the object ives set  out in 
i ts  pro ject  p lan.  I t  has a lso 
ident i f ied d i rect ions for 
development in lawyer-
c l in ic ian re lat ions that  extend 
beyond the cul tura l  d i f ferences 
ident i f ied in ear l ier  wr i t ings 
produced by other medico- legal 
partnerships.  Discussion about 
how to manage the necessar i ly 
d i f ferent pr ior i t ies of  each 
group in the interests of  the 
pat ient/c l ient  wi l l ,  no doubt, 
produce outcomes that are t ru ly 
ref lect ive of  a hol ist ic model  of 
care.
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CASE STUDIES AND 
TESTIMONALS FROM PAST CLIENTS 
AND THEIR FAMILIES 

Clients and famil ies of 

cl ients who were pleased 

with the services provided 

to them by FS Legal  since 

the implementation of  the 

Case Manager offered these 

statements.  They do not  form 

part  of  the evaluation and 

are included for information.

25



Jack is  a 26-year-o ld man 
who was ra ised by h is s ingle 
mother.  He had ADHD as 
a chi ld and struggled with 
school .  His int roduct ion to 
drugs came ear ly,  be ing 
prescr ibed Ri ta l in at  the age 
of  two. He then dabbled with 
h is mother’s medicat ions in 
h is ear ly  teens.  In h is late 
teens he became enmeshed 
in the c lub scene and h is 
drug use became a dai ly 
occurrence. Jack sought 
t reatment at  F i rst  Step in 
2013, in i t ia l ly  in re lat ion to 
an ice addict ion when he 
was in the ear ly  stages of  ice 
wi thdrawal .  He had a large 
number of  cr iminal  charges, 
inc luding dr iv ing charges 
(excessive speed, dr iv ing 
under the inf luence of  drugs, 
etc) ,  possession of  offens ive 
weapons and drug t raff ick ing. 

FS Legal  appl ied to have 
a l l  Jack’s matters moved 
to the Assessment Referra l 
Court  (ARC) l is t  (a specia l is t 
court  l is t  deal ing with 
menta l  heal th issues) .  Over 

the course of  near ly  two 
years Jack attended weekly 
appointments at  F i rst  Step 
with h is menta l  heal th nurse, 
engaged with other t reat ing 
profess ionals,  appeared 
monthly at  court  ment ion 
dates and ceased a l l  drug 
use.  His matters were 
f ina l ised in court  in 2015. At 
f ina l isat ion we were able to 
tender reports f rom al l  F i rst 
Step and external  c l in ic ians 
involved in h is t reatment 
and other references.  Our 
u l t imate submiss ion was 
that  h is charges should be 
d ischarged ent i re ly,  i .e.  wiped 
c lean, as a consequence 
of  h is compl iance and 
commitment to h is recovery 
and rehabi l i tat ion,  and the 
work he had done whi le 
on the ARC l is t .  I t  was 
a bold submiss ion,  but, 
the Magistrate,  thankfu l ly, 
acceded to i t . 

S igni f icant ly,  at  the end 
of  the sentence (which 
d ischarged a l l  charges, 
inc luding a number of  f ines) 

the Magistrate addressed 
h im personal ly  and di rect ly. 
She compl imented h im 
on what he had achieved, 
and remarked that he had 
a number of  st rengths 
and qual i t ies that  she had 
observed in h im, which he 
probably d idn’t  rea l ise he 
had. I t  was an extraordinary 
and moving moment to 
wi tness.  Her engagement 
wi th Jack d i rect ly  was 
encouraging and va l idat ing. 
He had never heard those 
words sa id about h im before, 
let  a lone f rom someone who 
he admires and who is he ld 
in such h igh esteem. For 
a young man who had fe l t 
inv is ib le and unexcept ional 
most of  h is l i fe ,  to be to ld 
that  he was impress ive,  and 
that  he had g i f ts  even he was 
unaware of ,  wi l l  be something 
none of  us who were in court 
at  the t ime wi l l  ever forget.  

Jack cont inues to struggle, 
but fee ls h is future has 
prospect and possib i l i ty. 

“Jack”

CASE STUDY 1
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Kate is  a 23-yearold woman with a long-term 

history of  a lcohol  abuse and low sel f-esteem, 

resul t ing f rom neglect  and depr ivat ion – 

part icu lar ly  due to her parents’  own drug 

use and incarcerat ion dur ing her chi ldhood 

and adolescence. She presented to FS Legal 

wi th charges of  dr iv ing under the inf luence of 

a lcohol  --  wi th a b lood-alcohol  reading over 

three t imes the legal  l imi t  – cr iminal  damage 

in the course of  a motor vehic le accident, 

and leav ing the scene of  a cr ime. 

FS Legal  was able adjourn her matters to 

a l low her t ime to engage, for  the f i rst  t ime, 

in t reatment.  We were able to negot iate to 

have a number of  her charges withdrawn, 

and achieved for  Kate a non-convict ion 

d isposi t ion with a 12-month undertak ing 

to be of  good behaviour and the min imum 

mandatory per iod of  l icence disqual i f icat ion. 

This resul t  ass isted Kate by reducing a 

s igni f icant amount of  st ress f rom her l i fe . 

In addi t ion to her cr iminal  matters,  we 

a lso ass isted Kate in stopping her bank 

f rom i l legal ly  wi thdrawing loan repayments 

f rom her account,  which consisted only of 

Centre l ink funds. 

Kate is  now fee l ing much more posi t ive about 

her l i fe  and future,  and has recent ly  started a 

course in administ rat ion.

“Kate”

CASE STUDY 2

27



Bi l ly  was referred to FS Legal 
as an 18-year-o ld man with 
s igni f icant drug-traff ick ing 
charges fo l lowing a pol ice 
search of  h is home. Due 
to the s igni f icant quant i ty 
of  drugs found dur ing the 
search, he was fac ing a 
rea l  possib i l i ty  of  immediate 
impr isonment. 

Bi l ly  had been struggl ing with 
addict ion issues for  over a 
year and had been unable to 
mainta in any extended per iod 
of  abst inence on h is own. He 
was a lso at  r isk of  not being 
bai led,  as he had no surety 
and res idence to which he 
could be bai led. 

Fol lowing f rant ic efforts 
to organise an immediate 
detox hospi ta l  bed and a 
more long-term place in 
res ident ia l  rehabi l i tat ion 
for  h im, FS Legal  was 
able to arrange that  he be 
bai led,  immediate ly af ter 

h is pol ice interv iew, to a 
hospi ta l  for  detox,  fo l lowed 
by immediate t ransfer 
to W indana Therapeut ic 
Community at  Maryknol l . 
FS Legal  adjourned h is 
matter  twice,  stayed in 
regular  contact wi th Bi l ly 
and received regular  updates 
f rom his t reatment team. To 
h is credi t ,  B i l ly  remained 
engaged and committed to 
h is rehabi l i tat ion program. 
Pr ior  to h is Court  matter 
being determined at  the 
end of  June 2015, he had 
completed near ly  s ix  months 
of  res ident ia l  t reatment and 
abst inence. 

In a lengthy p lea,  a l l 
re ferences,  reports 
and ev idence of  Bi l ly ’s 
rehabi l i tat ion and 
commitment to h is recovery 
were presented to the Court 
and u l t imate ly formed a 
compel l ing just i f icat ion for 
the Magistrate to a l low h im 

to cont inue h is recovery 
in the community.  The 
Magistrate went to great 
lengths to expla in that  th is 
was an unusual  exerc ise of 
h is sentencing d iscret ion for 
a case involv ing such h igh 
quant i t ies of  drugs. 

Bi l ly  was sentenced to 
an 18-month Community 
Correct ions Order,  wi thout 
convict ion,  and ordered 
to cont inue t reatment and 
rehabi l i tat ion as d i rected 
and to per form 200 hours of 
unpaid community work.  This 
was an except ional  resul t 
under the c i rcumstances, 
and a credi t  to Bi l ly ’s own 
determinat ion towards h is 
recovery. 

Bi l ly  is  about to commence 
h is f i rst  year of  univers i ty. 
He l ives independent ly,  has 
mainta ined h is abst inence 
and cont inues to do very 
wel l .

“Billy”

CASE STUDY 3
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Sue came to F i rst  Step with 
a long h istory of  substance 
abuse, inc luding a near ly 
10-year hero in addict ion. 
She was on parole when she 
presented to FS Legal  wi th 
new charges:  two dr iv ing-
whi le-suspended charges; 
and one for  dr iv ing whi le 
unl icenced. She was terr i f ied 
of  the prospect of  hav ing to 
go back to pr ison.

We managed her matters and 
adjourned the u l t imate p lea 
date. 

The fo l lowing is  an extract 
f rom our report ing let ter.  I t 
sets out the court  outcome 
but a lso the statements made 
by the Magistrate in open 
court  and the considerat ion 
g iven to Sue’s efforts at 
rehabi l i tat ion as submit ted 
and placed before the Court 
by FS Legal . 

“His Honour examined c losely 
your pr ior  cr iminal  and 
dr iv ing h istory,  submiss ions 
made by mysel f ,  and a report 
prov ided to the Court  by 
your t reat ing psychologist . 
Af ter  hear ing a l l  matters in 
mit igat ion,  His Honour p laced 
you on a 12 month adjourned 
undertak ing,  wi th convict ion, 
to be of  good behaviour unt i l 
11 November 2016, and only 
to at tend court  i f  you receive 
a not ice to do so.  His honour 
made no order against  your 
l icence.

“His Honour emphasised 
your excel lent  rehabi l i tat ion 
to date,  stat ing that  he 
was impressed with you 
and encouraged you to 
mainta in your t reatment 
and commitment.  His 
Honour noted that  whi lst 
another person with your 

c i rcumstances could 
have expected a term of 
impr isonment,  h is decis ion 
to p lace you instead on an 
adjourned undertak ing was 
based on the work you have 
put in to your rehabi l i tat ion.”

Sue later  sent a text 
message:

“  Thank you jan ine for  today 
-  I ’m wrapt great outcome. 
my mum is so happy sa id 
to thank you too. Much 
appreciated”. 

And later :  “ . . . . . thanks [again] 
jan ine u have been great I  wi l l 
drop your name as the best 
mouth p iece I ’ve ever had 
because u come across l ike u 
actual ly  care. . .”

“Sue”

CASE STUDY 4
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Anthony is  a 33-year-o ld man with a long-

standing addict ion to hero in and other 

substances. 

He presented to FS Legal  wi th charges 

re lat ing to thef t ,  however h is s igni f icant pr ior 

re levant cr iminal  h istory had the potent ia l 

to resul t  in a far  more ser ious sentence. 

We were able to have h is matters moved to 

the ARC List  wi th month ly hear ings before 

a Magistrate.  Anthony attended court  for 

h is month ly progress hear ings,  compl ied 

with t reatment as d i rected by the F i rst 

Step c l in ic ians and consistent ly  at tended 

appointments at  F i rst  Step and with other 

serv ice prov iders. 

Over th is extended per iod, Anthony was 

able,  for  the f i rst  t ime, to interrupt h is long-

standing pattern of  re lapse and re-offending. 

This was a s igni f icant achievement. 

When h is matters were f ina l ised at  ARC, he 

was g iven a fu l l  d ischarge of  h is matters. 

Anthony’s s i tuat ion has cont inued to improve. 

He has completed work-re lated courses 

and has been in regular,  stable employment 

for  more than s ix months.  He is  a lso in a 

re lat ionship for  the f i rst  t ime in a long per iod. 

Anthony has a posi t ive forward focus and is 

genuinely opt imist ic about h is future.

“Anthony”

CASE STUDY 5
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Gabr ie l  came to FS Legal 
wi th charges emanat ing f rom 
an a l leged assaul t ,  as wel l 
as a dr iv ing-whi le-suspended 
charge. Gabr ie l  was on 
parole.  A f inding of  gui l t  in 
re lat ion to e i ther of  these 
charges would have breached 
h is paro le,  resul t ing in h is 
paro le being revoked and h im 
return ing to pr ison. 

Gabr ie l  denied the a l leged 
assaul t .  In addi t ion,  he 
instructed that  he d id not 
know his l icence had been 
suspended. On further 
invest igat ion,  h is l icence was 
suspended as a resul t  of 
an accumulat ion of  demer i t 
points.  Gabr ie l  was adamant 
that  he had no idea of  th is 
fact  and there was no way 
he had acquired so many 
demer i t  points. 

A few months pr ior  to the 
suspension of  h is l icence, 
h is cousin – wi th whom he 
was l iv ing – incurred f ines 
for  speeding whi le dr iv ing 
Gabr ie l ’s  car.  Gabr ie l  t r ied 
to nominate h is cousin as 
the dr iver  of  the car but was 
too late.  As a consequence 

of  a fa i lure to deal  wi th th is 
in a t imely and appropr iate 
way,  Gabr ie l  lost  h is l icence 
and subsequent ly  became 
suspended f rom dr iv ing. 
He ins isted that  he had not 
received the correspondence 
f rom Vic Roads informing h im 
of  h is l icence suspension. 

Af ter  some s ix months 
of  t ime and effort  by FS 
Legal ,  inc luding mult ip le 
communicat ions with Civ ic 
Compl iance, request ing 
copies of  a l l  correspondence, 
then apply ing to the Court 
and then to the Inf r ingements 
Court  to submit  an 
appl icat ion for  revocat ion 
and dr iver  nominat ion out-of-
t ime, arranging the necessary 
statutory declarat ions, 
negot iat ions and discussions 
with the Prosecut ion and 
submiss ions in open court , 
the appl icat ion for  revocat ion 
of  the f ines was granted. 

In the meant ime, the 
cr iminal  charge of  dr iv ing 
whi le suspended had to be 
adjourned. Ul t imate ly,  wi th 
the revocat ion granted, the 
dr iv ing-whi le-suspended 

charge was able to be 
withdrawn. 

In re lat ion to the a l leged 
assaul t ,  a f ter  a Contested 
Hear ing in Apr i l ,  dur ing 
which FS Legal  br ie fed 
Senior  Counsel ,  Gabr ie l  was 
acqui t ted of  the charge with 
costs awarded against  the 
Prosecut ion.  

This was not only an 
except ional  outcome but a 
huge re l ie f  to Gabr ie l  who 
had worked very hard to 
turn h is l i fe  around over the 
past severa l  years through 
pro longed abst inence and 
susta ined employment,  and 
faced a rea l  r isk of  los ing 
everyth ing he had achieved. 

Since the hear ing of  h is 
cr iminal  charge, together 
wi th support  of  a specia l is t 
fami ly  lawyer,  FS Legal 
has been ass ist ing Gabr ie l 
through a Federa l  Ci rcu i t 
Court  proceeding to re-
connect wi th and spend t ime 
with h is chi ldren,  f rom whom 
he has been estranged for 
two years.  Gabr ie l  cont inues 
to do wel l .

“Gabriel”

CASE STUDY 6
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“F i rst  Step helped me because instead of  hav ing 

d i fferent appointments,  somet imes you’d have to 

go to two or three tota l ly  d i f ferent p laces,  everyone 

I  needed to see was combined in the same place. 

My menta l  heal th counsel lor,  the legal  team and 

my doctor,  everyone communicates rea l ly  very 

wel l .  I  wouldn’t  have been able to keep a l l  the 

appointments i f  i t  wasn’t  combined l ike that ,  I  rea l ly 

wouldn’t  have been able to do i t .  The legal  serv ice 

were amazing, I  honest ly  thought I  would go to ja i l , 

but  my lawyer achieved an amazing resul t .  I ’ve used 

legal  a id before,  but my sol ic i tor  was amazing. She 

took the t ime out to get together a l l  the support ing 

documents,  and knew everyth ing about me and my 

h istory and she expla ined everyth ing per fect ly  to 

the judge. Bess expla ined everyth ing to me a lso 

in the lead up to court  and helped me keep my 

appointments.  I  want to say thanks to everyone at 

the F i rst  Step team for  he lp ing me get my l i fe  back 

on t rack.”

“F i rst  Step Legal  has helped me focus on my 

recovery by not hav ing to stress and worry about 

my cr iminal  charges.  That was very important 

and helpfu l  to me, because stress l ike that  and 

constant worry ing can t r igger my delus ions and 

have a rea l ly  bad effect  on my menta l  heal th.  I  fe l t 

very supported f rom the beginning and throughout 

the process.  I  knew everyth ing would be a l l  r ight 

because Tania and Bess were a lways on top of 

everyth ing and looking af ter  i t  for  me.  I  fe l t  great 

about my resul t ,  I  was so happy to receive a good 

behaviour bond, because i t  would have been very 

hard for  me to complete a Community Correct ions 

Order.  Thanks to the legal  serv ice for  a l l  your he lp.”

CLIENT 2

“ I  cannot speak highly enough of the professional ism, 

compassion and creat iv i ty  demonstrated by Tania 

Wol ff  and F i rst  Step Lawyers in deal ing with my 

son’s matters over the past year.  Tania went far 

beyond what lawyers normal ly  would do to ensure 

my son had care and attent ion,  to ensure that  he 

was not le f t  a lone and confused, that  he obta ined 

urgent res ident ia l  rehabi l i tat ion when everyth ing 

looked very desperate.  She t rave l led long distances 

to v is i t  h im and reassure h im, and th is was so 

much appreciated by my son and by mysel f .  I t 

was only through her intervent ion that  he is  where 

he is  today.  She demonstrated genuine concern 

for  the person, and never t reated h im as mere ly 

a c l ient .  Tania was extraordinar i ly  wel l  prepared 

for  a l l  instances of  meet ings with author i t ies, 

inc luding the just ice system. She made certa in that 

my son had the best possib le representat ion by 

being r igorous in her at tent ion to deta i l ,  by being 

thorough and punctual ,  and by a lways being ready 

with an a l ternat ive strategy.  Most important ly,  she 

used her gent le and engaging sense of  humour 

to keep everyone at  ease.  I  cannot express how 

eternal ly  gratefu l  and appreciat ive we are of  a l l  her 

work and that of  the F i rst  Step Cl in ic.  Thank you.” 

MOTHER OF CLIENT 

“Thank you so much for  a l l  you help wi th [….] .  He 

is  now so good and i f  not for  your efforts on h is 

behal f  he may wel l  have fa l len through the cracks.”

MOTHER OF CLIENT 

CLIENT 1
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“ I  am wr i t ing to you to show my immense grat i tude 

for  the serv ice you offer  most notably by Janine 

Per lman. I  hope you can cont inue with the great 

work you are doing because i t  just  so important.

“My son, […],  found h imsel f  in  d i re stra i ts and 

were i t  not for  Janine’s commitment to h is case 

he would not be where he is  today.  Because of 

h is substance abuse issues he had g iven up on 

h imsel f  that  is  unt i l  he made the decis ion to at tend 

F i rst  Step.

“He was g iven the psychologica l  and legal  support 

he so desperate ly needed.

“Janine has engaged with […] on such a deep 

leve l  that  he has been able to l i f t  h imsel f  out  of  the 

hopeless mess he had got h imsel f  into.  She has 

led h im through the court  process and negot iated 

on h is behal f  so wel l  he has managed to avoid a 

convict ion.

“He is  now l iv ing in Tasmania and is  happy and 

product ive.  There is  now ta lk of  h is long term 

gi r l f r iend jo in ing h im there.  She was not prepared 

to do th is unt i l  he had sorted h imsel f  out .

“ I  wish you and your team a very happy Chr istmas 

and prosperous New Year f rom the bottom of  my 

heart .”

MOTHER OF CLIENT

“ I  was a rec ip ient  of  the legal  serv ices at  F i rst  Step 

in December 2014 with an array of  very ser ious 

charges.  I  can’t  thank Tania and the guys at  F i rst 

Step enough for  the serv ice they prov ided. Tania 

in part icu lar  went above and beyond with our 

in i t ia l  interact ions in which she was incredib ly 

compassionate,  understanding, car ing and 

support ive.  She was a lways incredib ly in formed 

and was sensat ional  wi th the steps she took into 

gett ing me into a rehabi l i tat ion fac i l i ty.  She was 

a lways avai lable for  a l is ten ing ear and could a lways 

ease my pro ject ions.  In conjunct ion with a menta l 

heal th nurse I  was seeing,  the serv ice prov ided was 

absolute ly outstanding as I  was catered for  in a l l 

facets of  my matter.  Tania was punctual  and wel l 

prepared. I  have Tania and the team at f i rst  step 

for  making my rehabi l i tat ion possib le and I  have 

gained an outcome that was a mi l l ion t imes better 

than I  could have ever expected. I  honest ly  can’t 

express my grat i tude enough in words but I  owe 

the guys so much for  a lways st ick ing by me and 

help ing to make the r ight  decis ions for  me when I 

probably couldn’t  make them mysel f . ” 

CLIENT 3

“ I  was very happy with F i rst  Step. I  had deal t  wi th 

Legal  A id a few t imes and they couldn’t  he lp me 

so they referred me to F i rst  Step Legal .  They were 

amazing, a lways complete ly profess ional  – they 

l is tened, took notes and for  somebody l ike me 

i t  was an absolute godsend.. .  I  couldn’t  speak 

more h ighly of  them. They work rea l ly  c lose with 

the doctors and share v i ta l  in format ion.  They got 

me to speak to a counselor  [s ic ]  and they were 

in constant communicat ion about my case which 

helped me so much in the end. They were very n ice 

and I  was very happy with them.”

CLIENT 4
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APPENDIX 
 

First Step Legal 
Past Client Survey 

Date:    

Participant ID#   

 

INSTRUCTIONS 

 

Please rate your agreement with the following statements by placing an “X” in the appropriate box after 

each statement to indicate if you Strongly Disagree, Disagree, are Not Sure, Agree, or Strongly Agree. 

 

 
 

 

 Strongly 

disagree 

Disagree Not 

sure 

Agree Strongly 

agree 

 General 
 

     

1.  If my mental health 

nurse/psychologist hadn’t 

referred me to FSL, I wouldn’t 

have made an appointment to 

see another lawyer 

 

     

2.  I felt like I had a team of people 

supporting me to deal with all 

my problems 

 

     

3.  Having Bess involved was 

helpful  

 

     

4.  Bess kept me informed about 

my case  

 

     

5.  Bess made sure I was doing 

what I needed to do to ensure 

my case went as well as it 

could 

 

     

6.  Not having to go to another 

location to see the lawyer made 

it easier to keep my 

appointment  

 

     

7.  The relationship between the 

lawyer and my mental health 

nurse/psychologist was useful 

for my legal case 

 

     

8.  I liked the fact that my health 

team and legal team were 

working together 

 

     

9.  I was happy that my health and 

legal teams were in one place 

 

     

10.  I felt more supported knowing 

that my lawyer and mental 

health nurse/ psychologist were 

work together in my interests  
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 Preparation 
 

     

11.  The information the lawyer 

gave me helped me understand 

what was happening 

 

     

12.  The information from the Case 

Manager helped me 

understand what was 

happening 

 

     

13.  I was happy with the answers I 

received to my questions 

 

     

14.  I was happy with how I was 

treated 

 

     

15.  I felt well supported 

 

     

 

 Outcome 
 

     

16.  I was happy with how my case 

went in court 

 

     

17.  The outcome was better than I 

expected 

 

     

18.  The lawyer and health staff 

working together made a 

positive difference to the 

outcome of my case 

 

     

19.  I feet motivated to stick with my 

treatment because I don’t want 

to let the team down 

 

     

20.  I have not had a relapse since 

my case 

 

     

21.  I have been following medical 

advice 

 

     

22.  I have been taking my 

prescribed medication 

 

     

23.  I’ve been using less 

 

     

24.  I have been coming to medical 

appointments at First Step.  

 

     

25.  I feel like my prospects have 

improved 

 

     

26.  I have not re-offended 

 

     

27.  I am now looking for a job 

 

     

28.  I now have a job 
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29.  I have had positive contact with 

my family 

 

     

30.  I feel like I can move on with my 

life 

 

     

31.  I feel better about life than I did 

before my case 

 

     

32.  I feel motivated to get over my 

problems and do well because I 

don’t want to let the team down 
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FIRST STEP LEGAL  
CLIENT ENGAGEMENT/WELLBEING SURVEY 

 

 
Date:  

Clinician: 

Client:  

  

 

Scale: 
1                            2                              3                           4                                  5 
Strongly               Disagree                 Not sure             Agree                          Strongly Agree 

Disagree                            

 

 

Having the legal service involved has assisted with the client’s attendance/engagement. 

 

1                            2                              3                           4                                  5 

 

Having the Case Manager involved in particular has assisted with the client’s engagement/attendance. 

 

1                            2                              3                           4                                  5 

 

Dealing with the client’s legal matters has assisted with their treatment. 

 

1                            2                              3                           4                                  5 

 

Dealing with the client’s legal matters has assisted with their stress levels/overall wellbeing. 

 
1                            2                              3                           4                                  5 
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Postgraduate 

CURRENT EMPLOYMENT/INCOME	

 

 
NAME:  ____________________________________         POST CODE: __________ 
 
GENDER:   Male   /    Female    /    Intersex                          DOB: _____________ 
 
IMMIGRATION STATUS  
 
 
MAIN LANGUAGE SPOKEN: ____________________________________  
 
INDIGENOUS STATUS: 
 
ENGAGED WITH FIRST STEP PROGRAM?      YES    /    NO 

      TREATING PROF/S:  

 
 
 
 
 
 

 
 
 
 

 

 
 
 
 
 

 
 
 
 
 

 
 
 
 

 
  

 
 
 
 

 
 
 
 

 
FIRST STEP LEGAL ON-GOING FOLLOW UP SURVEY 

 

Australian Citizen Permanent Resident Other:  _______________ 

Aboriginal/TSI No 

CURRENT HOUSING	

Owned accommodation Renting – private 

Renting - govt 

Boarding House / Shelter 

Homeless / In Transition Staying with friends/family 

Details: 

LEVEL OF EDUCATION	

Details: 

Year 10 VCE – Year 11 

Undergraduate 

VCE – Year 12 

TAFE (Certificate/Diploma) 

Employed Full Time Unemployed - Newstart 

Unemployed - Pension 

Studying 

Employed Part Time 

Details: 

CURRENT DRUG USE	

Details (type of drug, method): 

	

Abstinent  ________ days Occasional 

Weekly 

Monthly 

Daily Fortnightly 
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HAVE YOU HAD ANY LEGAL ISSUES SINCE WE LAST SPOKE?	

Criminal Charges Tenancy 

Infringements 

Debt 

Other Family Law Issue 

Legal Assistance Required?             YES   /    NO	

Details: 

Details: 

K 10 TEST SCORE:  ______________________   
     HIGH     /     MODERATE    /   LOW 

REFERRED BACK TO FSP?        YES    /     NO 
Details: 
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CLIENT EXIT FEEDBACK SURVEY 
 

How satisfied were you with the legal or court outcome?  
1= Extremely unsatisfied, 5= Extremely satisfied 
 

                         1                       2                       3                      4                       5  

 

 
How satisfied were you with the legal process?  
1= Extremely unsatisfied, 5= Extremely satisfied 
 

                        1                       2                       3                      4                       5  

 

 
How satisfied were you with the process of on-site referral from the clinical team to legal 
team?  
1= Extremely unsatisfied, 5= Extremely satisfied 
  

                       1                       2                       3                      4                       5  

 

 
Were you aware of the legal and clinical team communicating about your case? 

1= Not at all, 5=Extremely 
 

                       1                       2                      3                      4                       5  

 
 

How supported and listened to did you feel by the legal team?  
1= Not at all, 5=Extremely 

 

                       1                       2                      3                      4                       5  

 
 

How well did you feel the legal team understood your overall circumstances?  
1= Not at all, 5=Extremely 

 

                       1                       2                      3                      4                       5  

 
 

 
How would you compare your experience at FSL to other previous legal experience? 
1= Much Better, 3=The Same, 5=Much Worse 

 

                     1                     2                     3                    4                     5  

 
 
 
 
 
 

Any other feedback, comments or suggestions for improvement? 
 
 
 
 
 

 
Will you continue to engage the services of the various practitioners of the FSP? 

                              

                           YES                                                                NO 
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If no, why not? 
 

 

K 10 TEST SCORE:  ______________________   
     HIGH     /     MODERATE    /   LOW 

REFERRED BACK TO FSP?        YES    /     NO 
Details: 
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42 Carlisle St, 

St Kilda, 3182

(03) 9537 3177

 info@firststep.org.au

www.firststep.org.au


