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About First Step 
First Step is a not for profit organisation, based in Melbourne. Our core focus is to help people overcome 

drug and alcohol addiction and any associated mental health and social difficulties.  

Our patients are some of the most marginalised and vulnerable members of the community and often 

face social and economic isolation. Since 2000, First Step has provided accessible, non-judgemental 

and compassionate services to all who seek assistance. 

Apart from helping the patient on their road to recovery, we also aim to reduce the considerable social 

and financial costs to families and society as a whole. We see working with families as an extremely 

important part of the overall treatment. Our vision is a community free from addiction and substance 

abuse related issues and the problems they create in people’s lives. 

We provide comprehensive, multi-disciplinary treatment which includes a combination of medical, 

psycho-social, legal and vocational support services. These services are delivered by a team of highly-

qualified practitioners.  Our medical services are all bulk billed. We operate with a dual diagnoses 

framework which allows us to manage both dependence and mental health issues. 

The combination of an integrated team of clinicians who specialise in addiction and our all-

encompassing services means that every aspect of an individual’s recovery can be supported and 

provided in one location. Patients are encouraged and supported in the transition from the chaos of 

addiction and mental health into safe productive lives. 

People with addiction and mental health issues have children, parents and families. At First Step, we 

believe that working with families is an extremely important part of overall care. Apart from helping the 

patient get well, we aim to reduce the considerable social and financial costs to families and society as 

a whole. First Step works to help break the cycle of disadvantage and dysfunction. 

First Step prides itself in achieving a balance between conventional treatment methods, such as 

replacement pharmacotherapy programs (e.g. methadone, buprenorphine) psychology and counselling 

and more innovative treatments (e.g. naltrexone and the combination of medications).  

Addiction is a chronic, relapsing illness, and a comprehensive approach that considers many aspects 

of a person’s life is the surest path to rehabilitation. 

Determining the best intervention or combination of interventions is equally as important as the quality 

of those interventions. 

In order to address many of the other issues that people dealing with addiction and mental health 

experience First Step also provides - 

 counselling  pro bono legal service 

 hep c education and treatment  employment program 
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From Our Patron  
Rev. Tim Costello AO 

First Step aims to provide the necessary support and treatment 

options, accessible to all, that enable those seeking the clinic’s 

assistance to live a life in all its fullness. In addition to a fervent belief 

in maintaining affordability, First Step is committed to treating 

people with the respect and compassion they deserve and working 

with them in engaging as fulfilled members of the community.  

    

The History of First Step 
First Step was founded in July 2000 by Peter White OAM with assistance from Simon Rose and Tim 

Costello AO. They were responding, to what they perceived to be a lack of effective treatment for 

substance abuse and drug addiction in Victoria.  

Peter White purchased 42 Carlisle Street St Kilda, where First Step operates from to this day. The 

founding Chair was Tim Costello who is now our patron. 

Originally it was intended that First Step, fill the gap in the need for low cost effective treatment for 

people addicted to heroin. First Step was, and remains today, one of the few drug treatment programs 

where all treatment options are covered by Medicare.  

As our services have grown to cover a broader range of addiction issues, so have the treatment options 

and range of services that we provide. 

Accreditations 
First Step (The First Step Program) is accredited through the Australian General Practice Accreditation 

Limited (AGPAL). Accreditation is independent recognition that First Step is committed to delivering 

safe and high quality health care to our patients by complying with the Royal Australian College of 

General Practitioners (RACGP). 

First Step Legal (The First Step Legal Service) was awarded Tier 1 accreditation through The National 

Association of Community Legal Services (NACLC). This means that we meet the requirements for 

certification and are licensed under the Federation of Community Legal Services. This accreditation 

confirms that First Step Legal has been independently recognised as offering best practice in a legal 

service. 
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First Step’s Model of Care 
First Step provides specialist medical care, which is 

supported by medical practitioners, credentialed mental 

health nurses, psychologists, social workers, specialist 

lawyers and an employment program.  

Provided in one location, our services are specifically 

designed to work with people living with addiction and 

mental health issues, all services are bulk billed through 

Medicare. 

 

Diagnosis 

Accurate diagnosis and understanding of all aspects of a 

patient’s situation is key to treatment choices and care 

options.  First Step addresses not only addiction issues 

but any underlying mental health or other social issues that our patients are dealing with. 

 

General practitioner - medical services 

General practitioners form the core of the clinical team at First Step, providing the initial consultation, 

primary care and point of referral. Within this triangle of care, the GP’s can - 

• Prepare individual Care Plans 

• Refer patients to the services of a relevant specialist or form of treatment 

• Prescribe appropriate pharmacotherapy  

• Reduce the usage of illicit or prescription medications moving towards abstinence 

• Treat the patient’s other health care needs 

 

Mental health and psychological and Social Work services 

Psychologists and Mental Health Nurses form an integral part of the clinical team.  Clinicians at First 

Step work with the individual and with each other to achieve the best possible outcomes for every 

person seeking our help. 

Social support is also having a significant impact on recovery. Social workers can assist with numerous 

aspects of a patient’s life.  

 

First Step Hepatitis C treatment program  

Hepatitis C (Hep C) is an infectious disease affecting primarily the liver, caused by the hepatitis C virus 

which is transmitted through blood-to-blood contact. The infection often shows no initial symptoms, but 

chronic infection can lead to scarring of the liver. In some cases, those with severe scarring (cirrhosis) 

may go on to develop liver failure or liver cancer. 

Hepatitis C is prevalent among intravenous drug users. First Step patients diagnosed with Hepatitis C 

can participate in the Hepatitis C Treatment Program which is managed by an Infectious Diseases 

Physician and a Consultant Hep C Nurse.  
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First Step legal service 

First Step Legal is a community legal centre, predominantly practicing in criminal law and supporting 

patients of First Step who are battling addiction and substance abuse issues. At First Step Legal, we 

provide quality pro bono or low cost legal advice and representation to eligible clients actively engaged 

in treatment with clinicians at First Step. First Step Legal is unique in that we offer legal assistance on 

a pro bono basis, and receive no state or federal government assistance.  

The stress of pending criminal proceedings and other (non-criminal) legal issues can lead to ill health 

and an increased risk of relapse and reoffending.  At First Step Legal our objective is to provide an on-

site, fully funded legal service to patients, in order to ensure that legal issues, and in particular, historical 

criminal offending, do not derail client’s rehabilitation efforts.   

Eligible clients are patients of First Step who are actively engaged in treatment, and either facing 

criminal proceedings in Victoria, or are experiencing other legal issues such as tenancy, infringements, 

intervention orders, civil debt or family law matters. Where we do not have the resources to directly 

handle these matters ourselves, we make referrals to practitioners who are known to us and 

experienced in the relevant area of law.  Our referrals are carefully considered, and outcomes are 

reported back to us by the practitioners to whom we have referred our client. 

 

The employment program 

In addition to supporting patients remain in employment 

or to re-establish work ready lifestyles and daily habits, 

First Step works with the Toll Group’s Second Step 

supported employment program. 

 

Second Step is designed to provide supported 

employment opportunities for people who experience 

barriers to obtaining or maintaining employment as a 

result of a history of addiction or criminal behaviour. 

Second Step provides a suitable position which allows 

for participants to make the gradual reintegration into 

employment while remaining engaged in counselling or 

other support programs. The combination of support 

between First Step and the work place offers the Second Step participant an opportunity to effectively 

engage in employment and work towards achieving financial and social reintegration.  

 

The interaction between work place and the First Step services significantly reduces the risk of 

‘surprise issues’ (such as relapse) and ensures effective case management, which, in turn, maximizes 

the potential for successful long term outcomes.  
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Chair’s Report 
Challenges, particularly financial, are a constant concern for First Step.  Despite this First Step has, 

during 2016 continued to provide outstanding care for the people we work with. 

Amongst the most significant changes are  

 The take over of the Barkly St clinic in July.  This acquisition has taken over six months of 

negotiation and has seen  

o an increase in clients numbers of approx. 3000 

o three (p1 FTE 2 PT) doctors  

o one EFT admin support (3 people) 

 Mental Health Nurse Initiative Program funding system changes which will require a new 

tendering process in 2017 

These changes bring their own challenges and opportunities all of which are being met by the combined 

ability, expertise and enthusiasm of the entire staff.  I can only offer them my most humble thanks and 

appreciation of their capacity and commitment. 

In addition to the work of the team on the ground I extend my thanks to the Board members and all of 

our donors and supporters who have made the work of the organisation possible. The board has been 

strengthened by the experience and skills of Richard Kasperczyk and we are grateful for his already 

significant contribution and insights.  

Our CEO Bryan Ambrosius has faced some personal challenges this year; despite this he continues to 

move First Step forward in creative and untiring response to the realities of addiction and mental health 

within our community.  

Bryan has been developing a fee for service program which offers Alcohol and Other Drugs and Mental 

Health Awareness training. To date this has been taken up by the VACC and the Apprenticeship 

Employment Network. 

Our most significant financial and in kind support has continued to be provided by Toll Holdings, Paul 

Little, Cooper Investments and Golden Messengers. 

We were also supported by the contributions of  

The Helen McPherson Trust The Victorian Legal Services Board 

The R E Ross Trust George and Freda Castan Charitable Foundation 

The City of Port Phillip Deborah Glass 

PSA Insurance Jagen Pty. Ltd. 

Natalie and Andrew Bassett Humanity Foundation 

Rysia Rozen Igniting Change  
 

and the many smaller anonymous donations that are made to the organisation.  

We are continuing to work with Windana Drug and Alcohol Recovery to complement each other’s 

strengths.  

As I have said in previous years it constantly amazes me that an organisation as apparently small 

continues to tackle and deal with some of our largest and most difficult social and health issues.  The 

lives of our patients and their families and the community at large are made better because of the work 

of First Step. 

 

Ruth Oakden 

Chair 
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CEO’s Report 
With another year drawing to a close I am very much indebted to and proud of our truly talented and 

committed team of health care professionals and our highly skilled and focussed legal service. Our 

clinical and legal work would not run smoothly without Gayle Wood and her dedicated administration 

and support staff.  The work our team does supporting and treating some of Melbourne’s most 

disadvantaged citizens is a privilege to be a part of. I thank all of the staff for another amazing year of 

dedication and commitment to quality Mental Health and Addiction treatment.  

 

Again this year the First Step board has been active and focussed on building a first class treatment 

response for our patients. I thank all of the First Step Board for their support and guidance through the 

last year. 

 

Our service offering has evolved with the addition of psychiatry and Dr Evan Symons being seconded 

from the Alfred Hospital for a session a week, enhancing our ability to diagnose and treat the mental 

health of our cohort of patients. Ongoing specialist support from St Vincent’s Hospital’s Department of 

Addiction Medicine has been fantastic and ensures our work, with more complex patients is of a high 

standard. The Windana/First Step partnership has also continued to flourish and I thank Anne Maree 

Kasser CEO Windana and her team for their continued collaboration.  

 

Into next year we have a changing landscape with the Federal Government developing the Primary 

Health Network’s as the new funding conduit for health services. First Step is in the South East 

Melbourne catchment and we have been working to build a positive relationship with the South East 

Melbourne Primary Health Network to ensure they understand the work we do and support us. There 

have been several tender opportunities recently announced which we have been applying for, and are 

hopeful we can succeed with to enable us to offer the allied health responses needed by our patients. 

 

Again this last year we have enjoyed significant support from Toll Holdings, Little Foundation, Cooper 

Investments and Golden Messenger, without this support First Step patients would not have had the 

opportunity to access over half of the services we offer. We have also had significant funding again 

from the following trusts, foundations and individuals who we thank graciously for their support: The 

William Buckland Foundation, the Helen McPherson Trust, the R E Ross Trust, City of Port Phillip, PSA 

Insurance, The Victorian Legal Services Board, George and Freda Castan Charitable Fund, Deborah 

Glass, Jagen Nominees, Natalie and Andrew Bassett, Humanity Foundation ,Rysia Rozen, Igniting 

Change, Gourlay Charitable Fund, Tamara Wolff, Graham Schorer and the Collier Charitable Fund.   

 

The people who choose to work and volunteer at First Step do this work out of compassion, and 

commitment to making our community safer and healthier. Thank you to all that have and are involved 

at First Step, the overall contribution people have made make an enormous difference to our patients 

and clients lives.  

Bryan Ambrosius CEO 
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Operation Managers’ Report 
The First Step Program has continued in its growth over the last twelve months, we are pleased with 

the continuing relationship with Windana Drug and Alcohol Recovery, which has benefited both 

organisations.  

First Step increased its new patients by 738 in this financial year. Our general practitioners have focused 

on the whole health of a patient and this has seen an increase in pathology, referrals to specialist 

services and psychology. 

New patient demographics were as follows: 

Sex 
10-19 20-29 30-39 40-49 50-59 60-69 70-79 Total 

Female 4 81 87 60 39 9  280 

Male 18 122 164 102 41 9 2 458 

Total 22 203 251 162 80 18 2 738 

The First Step Program completed the following consultations in 2015 – 2016.  

Medical consultations 
5769 Although consultations have decreased slightly 

from the previous financial year a steady 

increase of new patients have continued to 

access First Step.  

 

Psychology consultations 703 

Mental Health Nursing 

consultations 

1668 

Total consultations 8140 

First Step has also been fortunate enough to retain the services of a designated hepatitis C nurse 

provided through the Royal Melbourne Hospital. Dr Suman Majumdar (Infectious Diseases Physician) 

has also regularly been available through our clinic for patients suffering with hepatitis C and his 

services are supported by the Burnett Institute.  

To round off the clinical care team of First Step we are delighted to have seconded to First Step Dr 

Evan Symons from the Alfred Hospital who runs one session of clinical care every Thursday for our 

more complex clients. 

The First Step Program used its entire allocation of Mental Health Nursing sessions in the 2015 – 2016. 

The Mental Health Nursing component is an extremely important component of First Step. Our nurses 

are highly skilled and are able to offer a range of services to the clients. With clients only able to access 

10 sessions of bulk billed psychology per calendar year, the Mental Health Nursing program is able to 

compliment this service for clients who need to be more activity engaged in treatment. Unfortunately, 

this program will end in June 2017 and to continue to provide this necessary resource First Step will 

need to tender for the new programs offered by the South East Melbourne Primary Health Network. 

First Step Legal (FSL) has maintained its operation of four days per week which gives greater access 

for patients who are dealing with legal matters. We are indeed fortunate to have the proficiency of Tania 

Wolff and Janine Perlman, who provide an essential service with expert representation. As part of the 

legal service the employment of a legal case manager has proven invaluable for communication 
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between the members of the team.  At July 2015 the FSL had 33 active files, while at June 2016 this 

increased to 45 active files. A total of 45 files were opened and 33 closed during the year, with 18 advice 

only files in that time.  

The First Step Program is continuing to grow in its vision every year and in July 2016 we employed the 

Doctors from the closed Barkly Street Medical Centre, this proved to be an enormous challenge in the 

incorporation of over 4000 clients and three administration staff into First Step and will reflect heavily in 

our next year’s Annual Report.  

We have a dedicated team of staff who have consolidated in their roles and support the ideas of the 

Board and CEO, which places The First Step Program in an enviable position in the sector.  

My position in the organisation has proved to be demanding this financial year with the many changes 

that we have faced and has been as always given great support through Bryan Ambrosius, our CEO 

and Ruth Oakden, our Chairperson and members of the Board. I would like to personally thank my 

administration team who are a dedicated, loyal and skilled group that support me well throughout the 

year. I am pleased to be a member of the First Step Program team who are a committed, devoted group 

of professionals who always seek the best outcomes for the most marginalized members of the 

community who are the patients of The First Step Program. 

Gayle Wood 

Operations Manager 
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Manager Clinical Nursing Services Report  
The First Step Mental Health Nursing Team continues to provide high quality co-ordinated care for 

individuals who present at First Step with severe mental illness and substance abuse, with the aim of 

helping these individuals achieve recovery, agency, self-worth and an improved quality of life.  

 

Overview of Mental Health Nurse Incentive Program 

The First Step mental health nurses work in close collaboration with the general practitioners, 

psychologists and the legal service to provide care planning and coordination, comprehensive and 

dynamic assessment, medication and intervention monitoring, education and support to both patients 

and their families to ensure the best and most cohesive treatment is provided that is tailored to the 

individual’s lived experience of mental illness and addiction. This year we have also welcomed Dr Evan 

Symons, Consultant Psychiatrist, into our clinical team. Dr Symons is a well-respected and experienced 

psychiatrist from the Alfred Hospital who has joined our team to provide secondary consultation and 

opinion for more complex clients. This has been both an invaluable resource for our clients, and has 

enhanced our working relationship with the Alfred Mental Health Services as a whole. 

The Health Justice partnership within First Step continues to develop and to achieve very positive 

outcomes for our clients. Myself and Ms Wolff were able to showcase our partnership and innovative 

approach to this initiative at both the Law Institute of Victoria’s Criminal Law Conference, and the 

National Association of Community Legal Centres National Conference. 

 

Staffing, News and Achievements 

The Clinical Nursing Team has seen a number of significant changes this year, starting with the loss of 

Chris Schaffer, our Senior Mental Health Nurse. Chris leaves us to return to New Zealand, and he will 

be greatly missed. Jan Macintire, who made a significant contribution to our team in her short time with 

First Step, was unable to continue in her role due to family commitments. Haydn Solomon has continued 

to develop the clinical role of practice nurse, adding his wealth of experience in the Alcohol and Drug 

sector to his clinical nursing skills. Recently we have also been fortunate to welcome John Chellew, a 

Credentialed Social Worker with extensive experience in mental health care. His unique skillset will be 

invaluable to our model of care, and he has been very well received by the Team as a whole. 

The need for data capture and outcome measurement to enable rigor around establishing evidence-

based best practice remains paramount in healthcare delivery. To this end, we have implemented a 

more comprehensive dataset which is captured on all new clients at admission to the program, and 

monitored at three monthly intervals. The dataset is based on the Adult Treatment Outcome Profile, a 

validated comprehensive tool.  Furthermore, I have now implemented a more robust and consistent 

documentation process for admission, assessment and care planning so as to ensure best practice in 

care provision and documentation. This will enhance our approach to care planning as well as providing 

a document for use in referral and information dissemination throughout the care team. 
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2015-2016 Funding  

As the Operations Manager has outlined, the funding of the mental health nursing program is in a 

significant transition and remains uncertain as to the way in which our program will continue from early 

2017. I believe First Step’s holistic and comprehensive approach to delivering primary mental 

healthcare will meet and exceed the requirements for the new models of care being sought by the 

Primary Health Network, and our Program is best placed to be commissioned within the new funding 

model. Our team has a depth of experience and specialist knowledge that will allow First Step to 

continue to provide services for those people with enduring mental illness and comorbid substance 

addiction, and we are looking forward to the outcomes of this transition process. 

 

Conclusion 

The First Step Nursing team has continued to grow and values a positive learning culture, we continue 

to ensure our professional development and education is current and based on evidence based best 

practice. The uncertainty about funding for the mental health program has seen the need for our team 

to make changes to our practice, reducing available hours while still working to ensure we provide the 

same high level of care and support for our clients, and I am proud of the professional and collegiate 

way in which our team has accepted these changes. 

I have the utmost respect for each of the individuals who make up the First Step Nursing Team them 

and proud to be working alongside them. 

I would like to thank the GP’s for their ongoing support and referrals and the specialists such as the 

Hep C team, Dr Symons, John Chellew and legal service staff for their invaluable help in supporting 

patients. And finally I would like to thank the staff of the First Step administration team without whom 

we simply couldn’t do our work. 

 

Joe Fishburn 

Senior Credentialed Mental Health Nurse 
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First Step Legal Report 

First Step Legal is pleased to report on another successful year. Over the past twelve months, the legal 

service has continued to operate four days per week, with a continued case management approach 

employing a three day per week Legal Case Manager thanks to grants from the Victorian Legal Services 

Board Commissioner (VLSB+C) and the RE Ross Trust. We produced a 42-page interim report on the 

results of the first year of our two-year grant from the VLSB+C. This showed an increase in the number 

of files by 50 per cent and the number of clients by 44 per cent in the first year of the grant. We also 

provided 1040 secondary consultations to staff at First Step. In July 2016 we were successfully re-

accredited for three years by the National Association of Community Legal Centres (NACLC). 

The objective of First Step Legal continues to be the provision of an on-site, fully funded, integrated 

legal representation and advice service to clients battling addiction and mental health issues, so as to 

support recovery and prevent the stress of upcoming court matters derailing rehabilitation efforts. We 

have continued to provide a unique service to support complex, high needs clients, who are often 

grappling with chronic addiction and co-morbid mental health issues, in a range of criminal, 

infringement, tenancy, debt, family and other legal matters. 

Our cases 

We advised and represented in a range of matters this year including successfully applying for family 

violence intervention orders to protect vulnerable clients, to appearances in burglaries, thefts, breaches 

of corrections orders, multiple driving offences, drug trafficking charges to many appearances at the 

Assessment and Referral Court (ARC) List. We were also successful in an appeal against sentence in 

the County Court where a client was given a 200-hour Community Corrections Order in the first 

instance, achieving a new a sentence which facilitated his continued engagement in treatment and 

rehabilitation efforts. 

Wider Advocacy 

This year First Step Legal has been more active than ever in the wider discussion on the intersection 

of addiction, mental health and justice. We maintained our commitment to policy reform in the 

therapeutic justice and justice re-investment space through our involvement with the Smart Justice 

Steering Committee and Smart Justice for Youth. We have continued our involvement in policy 

submissions to government regarding access to justice and criminal law issues through our Principal 

Lawyer Tania Wolff, who is a Council member of the Law Institute of Victoria (LIV).  At the end of the 

2015-2016 financial year we were excited to present and profile our unique Health Justice Partnership 

model at two events. Together with our First Step Manager of Clinical Nursing, Joe Fishburn as a 

panelist, Tania Wolff chaired a panel discussion on therapeutic jurisprudence in the criminal justice 

system at the LIV Annual Criminal Law Conference at the Grand Hyatt in Melbourne at the end of July. 

A second presentation was conducted jointly with Joe Fishburn at the NACLC Conference in Fremantle, 

acknowledging the successes and complexities of medical and legal teams working together. 
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Partnerships 

We have continued to work closely with Anton Hermann and his team at Minter Ellison, who provide 

necessary representation to the increasing numbers of our clients whom we refer with their Special 

Circumstances Infringements Court matters. In the past year, Anton and his team assisted and 

supported us with 20 matters. This year we have also been grateful for the ongoing support and 

assistance of DLA Piper with a number of debt matters and general advice in relation to our policies 

and practice management and to Clayton Utz, for their assistance through Elizabeth Stubbs and their 

pro bono team.  

 

We gratefully acknowledge the support and assistance of all our generous supporters, all of whom we 

cannot mention by name, but without whom we simply could not operate. It would remiss however not 

to extend special acknowledgement and gratitude to Suzi Castan at River Capital, not only for her long 

term support of the legal service but for hosting two lunches at her offices this year, and the remarkable 

Jane Tewson and her passionate team at Igniting Change who steadfastly support our work and 

continue to inspire others to do the same.  

 

This year has been a year of 

unprecedented activity.  Our 

continued success in terms of service 

delivery and Court outcomes is 

attributable to the hard work and 

dedication of all of professionals at 

First Step and most importantly, the 

courageous and tenacious efforts of 

our clients who continue to struggle to 

overcome difficult personal, physical, 

emotional and mental conditions to 

rebuild and restore their lives. 

 

Tania Wolff 

Supervising Legal Practitioner 

Accredited Criminal Specialist 
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Financial Report Summary 
 

 

Income and Expenditure for year ending 30 June 2016 

 
 

 

  

 
      2016 

     $ 

     2015 

     $ 

Revenue 1,134,347 1,020,156 

Other income 11,532 3.247 

Salaries, wages and employee benefits expenses (1,042,146) (880,148) 

Depreciation expense (2,956) (3,415) 

Bad debt expense (960) (14,480) 

Administration expense (114,641) (105,322) 

(Loss)/profit before income tax (14,824) 20,038 

Other comprehensive income -- - 

Total comprehensive income for the year (14,824) 20,038 



17 

Assets and Liabilities Statement 30 June 2015 

 

 

     2016 

     $ 

      2015 

      $ 

Current assets   

Cash and cash equivalents 236,907 246,100 

Inventories 1,468 1,432 

Prepayments 7,684 7,289 

Trade and other receivables 73,410 68,200 

Total current assets 319,469 323,021 

 

Non-current assets 
  

Plant and equipment 3,134 6,090 

Total non-current assets 3,134 6,090 

 

Total assets 

 

322,603 

 

329,111 

 

Current liabilities 
  

Trade and other payables 206,560 210,322 

Provisions 85,808 73,730 

Total current liabilities 292,368 284,052 

 

Total liabilities 

 

292,368 

 

284,052 

 

Net assets 
30,235 45,059 

 

Equity 
  

Retained earnings 30,235 45,059 

Total equity 30,235 45,059 

 
 
 
 
 
 
 
 
A full set of the audited Annual Financial Statements for the period to 30 June 2016 is 

available on request. 



18 

First Step Board  
First Step is supported by a Board of Directors they are  

 

 

Ruth Oakden 

Chair 

 

Senior Chaplain and 

Second Step Program Manager-  

Toll Group 

 

Bernard McInerney 

Vice Chair and Treasurer 

 

Group Director Corporate Business Services- 

Toll Group 

 

Bryan Ambrosius  

CEO & Director 

 

Forensic Drug and Alcohol Counsellor-  

St Vincent’s Hospital 

 

Digby Hannah 

Secretary  

 

Community Wellbeing Worker - St Kilda Youth Services (SKYS) 

 

 

Ian Kronborg 

 

Clinical Director- Medicine at Western Health 

 

Mark Watt 

 

 

CEO 

Whitelion and Open Family Australia 

 

 

Richard Kasperszyk 

 

Consulting Organisational Psychologist 

RTK People Strategies’  
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Our Vision and Mission 
Vision 

Our vision is a community free from addiction and substance abuse related issues and the problems 

they create in people’s lives. 

Mission 

First Step will provide safe and effective pathways to recovery for all people with addiction and 

substance abuse related issues, to assist them to positively engage with the community. 

To enact this mission, we are committed to - 

Affordability and Accessibility 

We aim to provide affordable, accessible and non-judgemental services to all who seek assistance. 

Medical Programs 

We provide an environment in which staff members work with people to determine which of our range 

of medical treatment programs are appropriate for them. These programs include treatment for 

addiction, mental health problems and Hep C. 

Psycho–Social Programs 

We provide compassionate advice, referral, support and counselling. 

Legal Service 

We provide access to a free legal service for those engaging in our treatment programs who face 

criminal proceedings in the Victorian Legal System. 

Vocational Support 

We provide pre-vocational training and counselling and opportunities for employment with participating 

businesses. 

Research and Innovation 

We pioneer innovative treatments and seek to influence public drug policy. 

Values 

Every aspect of the operation of The First Step Program aims to maximise the well-being of all people 

seeking its help. 

Accessibility 

The First Step Program believes in the rights of all people, regardless of their financial status or other 

factors, to receive assistance in overcoming obstacles in their lives.  We believe in the right of all 

individuals to flourish, and our aim is to assist people to maximise their long-term happiness. 

Compassion 

The First Step Program maintains a compassionate approach to its relationships with all people. All 

visitors to the practice are treated as individuals deserving of assistance in whichever way we can offer 

it. 

Respect 

The First Step Program always operate in a manner that shows respect to patients, their families, staff 

and volunteers in the belief that such an environment enables the best outcomes for all these groups. 
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Innovation  

By recognising the changing nature of drug use and maintaining a flexible approach to all aspects of 

the treatment of drug dependence, the practice takes full advantage of new developments in the field, 

and periodically reviews its existing treatment methods. The practice also encourages external policy 

makers to remain open-minded about new treatment methods and advocates for the acceptance of 

proven progressive interventions. 

Excellence 

The First Step Program continually aims for excellence in caring for the physical and mental health of 

patients, their families, staff and volunteers. 

 

Passion and Appreciation 

The First Step Program exists due to the passion of its staff, volunteers and founders. The program 

strives to maintain an environment that fosters this passion, and publicly and frequently expresses its 

gratitude to all its team members. 
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Donate 
First Step does not receive any government grants and we rely heavily on the financial support from 

companies, philanthropic organisations and donations. 

 

First Step has Deductible Gift Recipient status with the Australian Taxation Office and all donations are 

fully tax deductible. We are poised at a critical level of development, and great progress will be made if 

we receive sufficient support. 

Your help will mean that we can continue to provide our patients, their family and friends with the critical 

services they need. In turn the community benefits in terms of reduced crime increased safety and the 

return of a productive member to the society. 

 

Since we established First Step it has always been our aim to provide all our 

services at no cost to the patient. As with my work at World Vision First Step can 

only continue their much needed work with your support. I encourage you to 

donate.   

Tim Costello AO 

To donate  

please visit our website www.firststep.org.au/donate/ 

2016 in Review 
Each year sees new initiatives and developments, driven both by our committed and creative staff and 

by the needs of the community. 

The challenges for First Step moving forward will be to become skilled in winning tenders, grants and 

donations as the climate changes for health care in Australia. 

With the introduction of the South Eastern Melbourne Primary Health Network being responsible for 

health care in our catchment area, First Step is focussed on being a major contributor to the needs of 

the immediate community and beyond its boundaries. 

With the closure of the Barkly Street clinic the services for Addiction and Mental Health in St Kilda has 

significantly dropped and First Step now have an extra 4000 clients who will need complex chronic care. 

We are working hard to secure more Doctors to work at First Step and envisage if this happens then 

our hours could be extended to the needs of the community. 

First Step continued to assess all patients accessing treatment through Windana Detox and Residential 

Rehabilitation services in St Kilda. First Step also provided ongoing care for patients on their release 

from Windana. 

Staff from all areas of First Step demonstrate their commitment to ongoing improvements in care and 

service provision and have faced many challenges this year. Innovations are developed and 

implemented by both individuals and teams with professionalism and a focus on the changes needs of 

the community. 

http://www.firststep.org.au/donate/
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Supporters 
Toll Holdings and The Little Foundation continue to be the major sponsors of First Step.  

 

 

 

 

 

We also acknowledge the support and involvement of other our other key sponsors  

 

 
 

 

 
 

  
 

 

George and Freda Castan 

Charitable Foundation 
 

Jagen Nominees 

Special thanks 
First Step would also like say a special thank you to acknowledge the generous support of the 

following individuals-  

Brian Kruger – CEO Toll Group  Paul Little – Little Group 

Jane Tewson – Director - Igniting Change 

Peter Cooper – Managing Director Cooper Investors, Graham Schorer  
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First Step 

42 Carlisle Street 

St Kilda 3182 

 

Phone:  9537 3177 

Fax:      9537 0133 

www.firststep.org.au 

Email: info@firststep.org.au 

http://www.firststep.org.au/

