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“Everybody deserves  
every chance to turn  
their lives around.”



Patrick Lawrence 
CEO

This has been a seminal year for First Step as 
we have purposefully pursued our strategic 
goals including consistently providing excellent 
care, helping more people more profoundly 
and diversifying income to achieve long-term 
financial sustainability. There have been new 
appointments, new programs, new board 
members, new partnerships and other exciting 
developments.
In June of 2019 First Step farewelled Board Chair 
Bernard McInerney after 10 years of service on the 
board of First Step. His passionate contribution has 
been invaluable, particularly in the areas of finance 
and management, and he will be missed.  Long-term 
board member Mark Watt AM (cofounder of Whitelion) 
stepped into the role of Board Chair and during the 
year we welcomed Angela Wheelton AOM DSJ, Melissa 
Hardham (First Step Legal founder) and Barbara Kelly to 
the board.

In 2018 First Step was awarded its 2nd and 3rd 
commissions (treatment programs) from the South 
Eastern Primary Health Network (SEMPHN). ResetLife 
is an intensive psycho-education program delivered 
primarily through highly structured, group work. It is 
designed to empower people to get clean and stay 
clean by providing in-depth understanding of the 
physiology and psychology of addiction, and significant 
insight into their own individual circumstances. 

In 2019 First Step ran a trial of National Psychosocial 
Services Flexible Funding Brokerage. This is a program 
of financial support delivered within the boundaries of 
a larger psychosocial program, the focus of which is the 
planning and working towards a more inclusive and 
independent future. This incorporates social inclusion, 
(family, friends and colleagues), and meaningful 
engagement (volunteering, studying, working).  
Examples of the way these fees are used include paying 
student fees or purchasing equipment for  
an apprenticeship.

The Productivity Commission Inquiry into Mental 
Health and the Victorian Royal Commission into Mental 
Health draft reports and interim recommendations 
are expected late 2019. Both will likely call for greater 
integration and collaboration lending urgency to one  
of First Step’s primary strategic missions. 

First Step needs to support anecdotal evidence and 
theoretical explanations of its impact with independent 
research into our model of comprehensive, multi-
disciplinary care for adults with complex and chronic 
mental health. We have mapped out a research 
schedule which commenced earlier this year.  
We engaged Social Ventures Australia to complete the 
First Step Theory of Change, available on our website  
firststep.org.au/publications in our 2019 Prospectus. 

Following the Theory of Change, First Step 
commissioned a research piece conducted by the 
University of Melbourne School of Population and 
Global Health. This involves conducting a global 
literature review into published research of addiction 
and mental health treatment models from around the 
world. Specifically, we seek to understand the existence 
and efficacy of similar treatment models - particularly 
where they involve multiple disciplines collaborating at 
a single site. This research will be completed by early 
2020. 

We hope to complete this sequence in 2020 with 
a major longitudinal study into dual diagnosis 
(mental health and addiction) treatment models in 
Australia, comparing First Step’s hub model with other 
organisations by studying their clients before, during 
and after treatment.

Praise must be given to the hardworking, 
compassionate team at First Step who work 
with highly vulnerable Victorians daily. 

We were delighted to welcome Dr Niall Quiery to our 
team in October, bringing decades of experience in 
indigenous health and addiction medicine. 

Board Chair 
and CEO Report
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Bernard McInerney 
First Step, Board Chair

Patrick Lawrence 
First Step, CEO

The CEO and board wish to thank Operations Manager 
Gayle Wood for her passionate stewardship of all 
operational aspects of this uniquely multi-disciplinary 
clinic, as well as Clinical Coordinator Haydn Salomons 
who for 18 years has been the face of non-judgemental, 
collaborative care for people who seek First Step’s help. 
Program managers and their staff alike (mental health 
nurses, drug and alcohol therapists, care coordinators, 
peers), independent contractors (GPs, psychiatrists, 
psychologists) and others all make First Step an 
extraordinarily compassionate home for over 2,600 
people every year.

As the major reports continue to shed light on the 
extent of social distress and the economic impact of 
Australians’ deteriorating mental health, as public 
concern about mental ill-health and addiction 
continues to grow, as the federal government shows 
increasing interest in multi-disciplinary care, and as 
we at First Step enhance our capacity to explain the 
significance of our work and develop key partnerships, 
2019-20 promises to be an exciting and ground-
breaking year. 

2,619 patients (401 new)  
treated by First Step during 2019

12,530+ consultations 
provided by First Step during 2019

First Step will continue the important work of 
advocating for people suffering from the debilitating 
& life-threatening conditions of mental ill-health and 
addiction, firm in our belief that everybody deserves 
every chance to turn their lives around. We thank our 
partners and supporters, and we stand in solidarity with 
people who are working hard to overcome traumatic 
histories and treat their mental illness and addiction. 
treatment. 

http://firststep.org.au/publications


Goal 4.

DIVERSIFY INCOME 
& ACHIEVE LONG-
TERM FINANCIAL 
SUSTAINABILITY

Goal 5.

ADVOCATE FOR 
COMPASSION FOR 
ADDICTION

Goal 3.

MAINTAIN 
OPERATIONAL 
SUSTAINABILITY

Goal 2.

HELP MORE PEOPLE 
MORE PROFOUNDLY

Goal 1.

CONSISTENTLY 
PROVIDE  
EXCELLENT CARE

Goal 6.

EXPAND THE HORIZONS OF FIRST STEP AND THE SECTOR

STRATEGIC PRIORITIES: 

Articulate and embed best 
practice and continuous 
improvement. 

Perform long-term funded 
evaluation of our unique 
collaborative model.

Continue to remove barriers 
to vulnerable Victorians 
accessing all the care they 
need.

Trial, perfect and 
document innovative 
treatment modalities and 
combinations.

Embed impact 
measurement tools.

STRATEGIC PRIORITIES: 

Build on the 6 Critical 
Support Elements with 
optimal services in-house 
and strategic referral 
partnerships.

Extend ‘Whole-Person Care’ 
to more of our  
3,500 clients.

Look to additional sites and 
spheres of influence, whilst 
maintaining collaborative 
model.

Research and develop Hub 
& Spoke model to reach 
new areas of need.

STRATEGIC PRIORITIES: 

Find long-term premises 
solution encompassing bold 
vision.

Match operational and 
management resources  
to growth.

Utilise partnerships to 
achieve vision.

Engage external partners 
and seek funding for 
ongoing business planning.

STRATEGIC PRIORITIES: 

Grow funded  
treatment income.

Pursue state and fed 
government funding.

Grow financial supporter/
donor base.

Strengthen philanthropic 
relationships.

Develop innovative and 
effective fundraising 
programs.

Fully engage financial 
supporters to develop long-
term, mutually beneficial 
relationships

STRATEGIC PRIORITIES: 

Champion innovative and 
effective treatments.

Be a voice for compassion 
and tolerance in the 
community.

Fight for a progressive 
approach to drug policy 
and other related areas (e.g.. 
Homelessness).

Do not accept the status 
quo. Always lobby for 
better services for 
vulnerable people.

STRATEGIC PRIORITIES: 

Overcome mental health  
vs addiction funding silos.

Explore bringing more 
stages of recovery and 
specialisations in-house. 

Promote game-changing 
Housing Health  partnership.

Secure financial support 
for our boldest ambitions.

Advocate for universal 
mental health care.

Strategic Plan
In 2018, we formalised our 2018-2021 strategic plan. The plan consists of six key goals. Each goal is 
underpinned by a number of realistic strategic priorities. This plan will guide our efforts in helping patients 
reduce drug use, improve their mental health, general well-being and lead to richer, more functional lives.

This report is 
structured on the 
progress of each  
of the goals as 
outlined in the 
strategic plan.
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“Without them & the 
help I’ve received over the 
years from them ‘without 
judgement’, I know I 
definitely couldn’t have 
done it or gotten even 
close to where I’m at now 
without them.”

Alicia, First Step Patient



As a pioneer in the evolution of adult 
mental health and addiction treatment, 
First Step occupies a unique position 
in the sector. For nearly 20 years, First 
Step has worked to develop systems of 
treatment that respond to the reality 
of addiction (i.e. the prevalence of co-
occurring mental health and addiction).

First Step has worked tirelessly to put measures in 
place that recognise and respond to the nature of 
these co-occurring conditions. The result has been 
what we now refer to as a treatment ‘hub’ and 
involves bringing together a team of practitioners 
to simultaneously address each essential part of an 
individuals’ wellbeing. This includes, physical health 
(addiction, infectious diseases and general health), 
mental health, psychosocial health, legal support 
needs and day-to-day safety (including housing). 

This model of a multi-disciplinary hub, would be far less 
effective except for the inclusion of 2 essential elements:

1.  that services are  provided free of charge – the 
degree of chaos caused by mental health and 
addiction precludes financial well-being, and 

2.  that all services are provided from the one site. 
This also reflects the chaotic nature of addiction 
that requires the commencement of a therapeutic 
relationship when and where the motivated client 
presents. 

These elements in turn result in many other great 
benefits:

• Clients experiencing challenges in multiple areas 
receive coordinated care from a team.  
The immediacy of these internal referrals results in 
life-changing, life saving benefits for clients. 

• A rich sharing of skills & knowledge & experience 
between practitioners raising the skill level of all 
practitioners.

• A transference of trust when one trusted practitioner 
introduces a client to a colleague in the same 
practice. This allows for a much faster take up of new 
or additional treatment strategies for the client. 

• The ability to manage more complex client 
presentations as risk is mitigated by the active 
involvement & collaboration of multiple disciplines.

•  Multiple services onsite leads to much greater 
compliance with treatment and therefore greater 
continuity of care.

• There is no ‘wrong door’. People seeking help are 
able to engage with First Step from a variety of 
entry points. Further, practitioners are all trained 
to actively refer clients into other programs (where 
appropriate) all of which helps to identify and 
address impediments to recovery.  

• Fewer people ‘slip through the cracks’ as a result 
of the immediacy of referral and information 
transfer (collaboration) between practitioners and  
because there are both clinical and non-clinical staff 
monitoring the progress of First Step clients at any 
given time. 

• Enhancement of non-judgemental attitude; the 
broader the understanding of a client, the greater 
the ability to accept them as they are and approach 
with an attitude of unconditional positive regard.

•  Skilled diagnosis (from GPs, clinical psychologists and 
addiction specialists) combines with a client-centred, 
whole-of-life approach to understanding, planning 
and care.

1. Consistently provide excellent care
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First step legal
First Step Legal is a unique community legal 
centre established in 2008 and co-located 
within First Step. Our health-justice partnership 
was conceived with the understanding 
that legal issues create stress and have a 
negative health impact on our clients. This 
poses a significant risk of compromising 
rehabilitation and destabilising the recovery of 
those dealing with complex mental health and 
addiction. This is detrimental not only to the 
individual, but also the wider community with 
the associated implications of relapse, mental 
health deterioration and a heightened risk of 
reoffending.  

The First Step Legal model is more than a co-
location of services. It involves an integrated 
and coordinated approach to supporting people 
dealing with mental health and addiction issues 
by attempting to remove much of the stress of 
legal issues for our clients and allow them to 
focus on their recovery. 

Integrating legal services into a healthcare 
setting not only provides a direct referral 
pathway between health professionals and legal 
practitioners but also contributes to better  
legal and health outcomes for our clients. 

 
First Step Legal is the only specialist criminal 
law practice in Australia that is fully embedded 
within a health practice. First Step’s capacity 
to keep clients out of prison and continuing to 
access care at First Step is a life-saving aspect of 
the hub model.

Client breakdown  
(First Step Legal  year ending 30 June 2019)

 Criminal (46)
 Family violence (8) 
 Infringement (4)

 Tenancy (2)
 Financial (2)
 Other  (19)

81 legal matters   
managed by First Step Legal 2018-19

99 instances of advice 
provided by First Step Legal 2018-19

Michelle Goldberg 
Lawyer



2. Help more people more profoundly

‘Tom’ was referred to First Step from one of the 
larger tertiary hospitals at the age of 27. He had been 
admitted with severe depressive disorder that had 
resulted in 2 recent suicide attempts. At the time of 
his referral, Tom had no secure accommodation and 
had been sleeping rough. He had lost contact with 
his family who were unable to cope with his spiralling 
psychosis. His general health was extremely poor due to 
un-diagnosed and untreated physical ailments (inc. Hep 
C) which had served to exacerbate his mental decline. 
Self-medicating had led to illicit substance use and 
addiction. To maintain his addiction and avoid the pain 
of withdrawal, Tom committed various minor offenses, 
which when tried together, would have almost certainly 
seen him incarcerated, in the process significantly 
reducing his chances of future rehabilitation. 

In 2018-19 we supported 2,619 people 
with 12,530 consultations across 5 distinct 
disciplines (general medicine, addiction, 
mental health, legal and psychosocial).
The experience of ‘Tom’ (below) demonstrates the 
importance of team-based care, and how First Step’s 
multi-disciplinary hub can have a truly profound and 
transformative impact on the lives of people with 
complex and chronic mental ill-health.

At First Step, the broader treatment goal is to 
achieve incremental, whole-of-life improvements. 
When someone attends First Step requiring professional 
attention in multiple areas of their life (caused by 
chronic mental health and addiction), significant 
improvements can only be achieved by a coordinated, 
multi-disciplinary team. Experience has taught us that 
referring people to other services in other locations 
dramatically reduces the likelihood of compliance with 
the required treatment. An integrated team at one site 
has a realistic chance of helping very vulnerable clients 
to turn their lives around.  
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There is no doubt that the progress made by Tom 
would not have been possible without the combined 
input from each of the specialists involved, all working 
collaboratively from a single site.

First Step is lobbying hard for this model to be  
more widely recognized and understood. We are 
also lobbying for more government financial support 
in order to expand our service offering to more 
vulnerable Victorians.

In addition to regular clinical and non-clinical 
support, in 2018-19:

• the work of First Step’s Women’s Space and Art 
Therapist continued (funded by the Bank of 
Melbourne Foundation)

• our work and research into comorbid ADHD 
and addiction continued with Dr Dianne Grocott 
(psychiatrist) and support from the John T Reid 
Charitable Trusts’

• First Step has been able to engage a financial 
counsellor with support from the Victorian Women’s 
Trust and in partnership with the Port Phillip 
Community Group.

Tom’s Story: whole-of-life improvements.

An onsite First Step lawyer was engaged to address his 
legal situation. His legal team secured an adjournment 
to allow him time to demonstrate that he was on 
the path to recovery. Over a period of 10 months he 
worked consistently with the team at First Step to 
manage his mental health and to improve his physical 
health. He was able to re-connect with his family and 
with support was able find work. At the time of his trial 
he was able to demonstrate significant & sustained 
recovery resulting in a non-custodial sentence and 
no conviction. What could have been a 40-year long 
downward spiral of addiction, mental decline and law-
breaking became the story of a man re-united with 
his family and who now works as a senior manager 
in a truck manufacturing company: a contributing, 
connected member of society. 

Initially admitted to First Step via the Mental Health 
Integrated Complex Care team he was also referred 
to an addiction medicine GP to stabilise his physical 
health and assigned a Care Co-ordinator to assist with 
accommodation referrals and other social supports to 
aid his recovery. This team worked with Tom to stabilise 
his substance use and mental health, commence Hep C 
treatment and other improvements to physical health, 
and to assist with his housing (this last component 
required coordination with other services).

 Substance use and health     Mental health     Legal circumstance     Housing     Social inclusion     Meaningful engagement

GRAPH 1: TOM AT THE TIME OF FIRST VISIT GRAPH 2: TOM AT 8 WEEKS GRAPH 3: TOM AT 12 MONTHS
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“The best medical help I have received in nearly 
20 years of regularly going a whole bunch of 
different places.” - Andrew, First Step Patient



The popularity of First Step’s services means that in 
2019 we reached capacity in our existing premises on 
Carlisle St, St Kilda. All consultation rooms are used 
every day, and we are at maximum client numbers.  
First Step supports more people on Opiate Substitution 
Therapies (e.g.. Methadone) than any other service 
in Victoria which, in addition to three Primary Health 
Network commissions and numerous other services, 
means that in order to help more people we need to 
pursue innovative partnership models (see Hub & Spoke 
in 6: Expand the horizons of First Step and the sector).  
Additionally, building renovations and additional sites 
are being sought in the medium to long-term.

First Step was delighted to welcome KPMG aboard 
this year as pro bono accounting partners.  This is a 
key relationship that enables First Step administrative 
employees to devote their time to supporting and 
managing clinical and non-clinical services. Only 2 of 
First Step’s 28 staff are not involved in direct client work 
which is a challenge to operational sustainability, so pro 
bono support of this nature from industry leaders is 
essential to First Step’s future.

A significant challenge remains around the funding of 
operational activities.  These are a small but significant 
part of the day to day running of the clinic that is 
unfunded year on year, and directly impacts the ability 
of the clinic to deliver its multi-disciplinary, collaborative 
business model.   Much work needs to be done in 
the community sector to recognise the indisputable 
need to properly fund the administrative functions 
that underpin the delivery of therapeutic services (in 
the same way that these functions are accepted in the 
commercial sector), and First Step continues to advance 
this cause when it can. 

The use of 42 Carlisle St, thanks to 
the ongoing philanthropy of First Step 
Founder Peter White, continues to be 
essential to First Step’s sustainability.  
First Step appreciates and maintains this 
beautiful old house, and we believe that 
it is core to our appeal to clients that First 
Step feels a lot more like a home than a 
hospital.
First Step thanks the Helen Macpherson Smith Trust 
(business planning and capacity building grants), 
Department of Industry Innovation and Science  
(a second consecutive building maintenance grant), 
Department of Justice (case management support in 
First Step Legal) and Wheelton Philanthropy (outreach 
vehicle) for supporting operational improvements at 
First Step this year.
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3. Maintain operational 
sustainability

“I struggle every day with substance abuse ,  
I hit a wall thought I had no place to go then 
I found First Step, the team here get it there non 
judgemental there carrying understanding the best 
thing I ever did was sign up & joined this family. 
If your struggling if you need help give these guys 
a shot.”
Aaron, First Step Patient



First Step, 42 Carlisle 
Street St Kilda

First Step has made significant  
strides towards its long-term financial 
sustainability this year. From FY2018 
to FY2019 First Step has increased its 
revenue by nearly 100% in the process 
bringing on significant additional 
programs for the benefit of the people 
we serve.

Diversification of income has seen Commonwealth 
funding, through the South Eastern Primary Health 
Network, become an important part of our revenue mix 
in addition to our highly valued philanthropic partners.  
2020 will see renewed focus on obtaining better 
engagement with State funded programs and with 
seeking better engagement translating to donations 
from independent (mum & dad) supporters. 

We could not have broken new ground and helped  
so many people without inspiring the support 
of so many partners. First Step Legal supporters 
(alphabetical order):

• Australian Communities Foundation  
(Vanraay Family Fund)

• Department of Justice and Community  
Safety Victoria

• Gourlay Charitable Trust

• Humanity Foundation

• Igniting Change

• L.L.Ltd

•  Modara Pines

• Portland House

• Victorian Legal Services Board

• Virgin Unite.  

4. Diversify income and achieve 
long-term financial sustainability
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Other partners and supporters  
include (alphabetical):

• Alfred Health and Royal Melbourne Hospital 
(hepatitis C nursing)

• Architects with Frontiers (a scoping project with Cox 
Architects)

• Bank of Melbourne Foundation (Women’s Space)

• Department of Industry, Innovation and Science 
(building improvements)

• E.H.Flack Trust (employment caseworker)

• Helen Macpherson Smith Trust (capacity building)

• John T Reid Charitable Foundation (research into 
ADHD and addiction)

•  KPMG (accounting support)

• Mai Tri Foundation (mental health)

• Professor Patrick McGorry (advocacy)

• Peter White (ongoing use of our home 42 Carlisle St)

• PWC (pro bono auditors)

• R.E.Ross Trust (capacity building)

• StreetSmart (people at risk of homelessness)

• State Trustees (casework ADHD)

• Victorian Women’s Trust (financial counselling)

• Wheelton Philanthropy (outreach and professional 
development)

• Windana (treatment partners) 

• and others who wish to remain anonymous.

You can make a valuable difference. 
Visit firststep.org.au/donations  
to make a once off contribution  
or become a monthly supporter  
(All donations over $2 are tax deductible).

“At First Step the approach is exactly 
right to tackle the tenacious co-
existence of mental ill-health & drug 
and alcohol problems. Its integrating 
drug and alcohol expertise with mental 
health and physical health expertise 
all under the one roof and its having 
really great results” 
Prof. Patrick McGorry



Addiction is one of the most complex 
areas of medicine, and it is crucial to 
guard against assumptions and stigma in 
our daily work with people with complex 
mental health. At the same time,  
it is important to learn from our work at 
the clinic and speak out about areas of 
injustice or disadvantage that we observe 
as we work with thousands of vulnerable 
Victorians. 
One of those frequent observations from clinical and 
non-clinical work is that most of First Step’s clients 
who have complex and chronic mental ill-health had 
extremely underprivileged childhoods. The majority 
suffered significant childhood abuse or neglect, many 
growing up in out-of-home care, some living with 
dozens of families and in group homes during their 
childhood.  There is a significant body of research that 
demonstrates conclusively that there is an exponential 
relationship between adverse childhood events and 
disadvantage in later life, such as addiction, poor 
mental health, homelessness or social isolation. That 
relationship is represented on the graph above on 
the red access and by the red line that curves sharply 
upwards in relation to a higher number of adverse 
events in childhood.

THE DIFFERENCE OF NEED FOR CARE  
AND LIKELIHOOD OF ACCESSING CARE

NUMBER  

OF AREAS 

REQUIRING 

PROFESSIONAL 

ASSISTANCE

LIKELIHOOD OF 

ATTENDANCE AT 

APPOINTMENTS

0

6

0%

100%

NUMBER OF ADVERSE 

CHILDHOOD EVENTS

FEW MANY

At First Step, we add a theoretical element to this 
graph to address our observations that the likelihood 
of attending health or other appointments has in 
inverse relationship with adverse childhood events.  
In other words, as the blue axis and blue line indicate 
below, the more complex the childhood, the less likely 
a person will attend medical and other appointments 
due to chaotic life circumstances, distrust of the 
health system, insecure housing, wavering motivation, 
variable mental health, poor organisational skills and 
other factors.

The result of these two diverging lines is that the 
people who most need care are the least likely to 
access it (the differential highlight by the purple 
arrow). That is why First Step works so hard to 
maximise the accessibility of our services, to which end 
we employ a number of complementary strategies.
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Attendance issue First Step approach

Limited financial 
resources of the client

All services provided at no cost to the consumer/client/patient

Lack of trust for new 
clinicians

A transfer of trust is likely from a trusted First Step practitioner 
(e.g.. GP) to a new First Step practitioner such as (e.g. Psychologist), 
particularly when face-to-face introduction is possible

Lack of understanding 
and health literacy

The development of long-term relationships with a community 
of support (First Step team) enables education and explanation 
which increases motivation.  Furthermore, First Step creates a 
non-judgemental environment that “feels like home.”

Chaotic daily life The team is able to minimize instability by:
• Scheduling multiple appointments on the same day
• Reminders and follow-up from trusted professionals
• Each member of the team reinforcing the routine/plan
• Psycho-social support with structured planning

Comorbidity (multiple, 
simultaneous illnesses)

First Step addresses multiple challenges simultaneously with a 
highly experienced team of practitioners with the relevant skill 
sets who plan and implement treatment strategies in genuine 
consultation with the client and each other. 

Non-eligibility First Step has no geographical or other eligibility issues for 
most of its services. First Step excludes no cohort including 
those classified as Serious Violent Offenders.  No-one is turned 
away from one professional service because of complications 
in another area (e.g.. Intoxication does not result in denial of 
mental health service) embodying the No Wrong Door policy: 
whatever the issue, we will help.

Lack of motivation First Step is able to provide many ‘wins’ for clients that increase 
the motivation to attend. Examples include:
• Supporting people on Opiate Substitution therapy;
• Overcoming financial barriers to social inclusion through 

flexible funding brokerage;
• Enrolling people with infringement fines in the Work 

and Development Program (attending mental health 
appointments ‘pays off’ debts); and

• Providing food and other encouragements in structured 
group programs.

5. Advocate for compassion 
in addiction

In August First Step led services 
in the local area (the Peningnton 
Institute, SHARC, Star Health, 
Windana and others), in our second 
annual World’s Largest Overdose 
Prevention Training at the Port 
Melbourne Town Hall. 100 people 
came to enjoy the Choir of Hard 
Knocks, to feel a strong sense of 
community, and to learn how to 
reverse a potentially fatal overdose 
from opiates. It is a very confronting 
topic, delivered with such warmth 
and heart that all participants came 
away with gratitude, hope and new 
or honed skills.

First Step staff continue overcome 
silos and advocate for vulnerable 
Victorians by participating in events 
and community initiatives across the 
sectors of general medicine, mental 
health, addiction and homelessness 
including presentations to all levels 
of government.



First Step 
ResetLife team

With funding from the Helen Macpherson Smith Trust, 
the initial step in this process was to engage the services 
of Social Ventures Australia to describe and validate First 
Step’s treatment model. The result was the development 
of our Theory of Change, where ‘change’ refers to the 
improvements we seek to facilitate in the lives of our 
clients. The full Theory of Change document is available 
on our website, but the ‘golden thread’ is outlined here:

First Step is happy to announce that we have received 
funding from the R.E.Ross Trust for stage 2 of our 
research, which is engage the University of Melbourne 
School of Population and Global Health to conduct 
a world-wide audit of peer-reviewed research into 
services that are somewhat similar to First Step, and 
have at the very least mental health and addiction 
clinicians working in collaboration. This work will be 
completed in early 2020.

First Step is the pioneer adult mental 
health hub and therefore offers unique 
value to the mental health sector. We see 
this every day, but we also know that we 
require independent research to validate 
the model, measure impact on the lives 
of clients, and inform third parties (e.g.. 
Supporters, government) of its value.  
To that end we have developed a 
strategic research agenda, starting with 
small but significant projects and gradually 
growing in scope and significance.

6. Expand the horizons of  
First Step and the sector

Stage 3 will be a longitudinal study of outcomes in 
multiple organisations in Australia who treat mental 
health and addiction simultaneously (dual diagnosis).  
This study will use linked data to perform before, 
during and after-treatment comparisons of key clients 
outcomes such as mortality, hospital admissions, 
medication use, incarceration and other use of 
government funded health services.

Simultaneous to this 3-stage process, First Step is 
participating, again in partnership with the University of 
Melbourne, in an international study into the treatment 
of ADHD and substance use. We are also developing 
a business case (again with the assistance of the Helen 
Macpherson Smith Trust and Social Ventures Australia) 
for an innovative partnership model that we call Hub 
& Spoke. We anticipate completion of this project 
in 2020 followed by pilot outreach partnerships into 
organisations with complementary skillsets, such as 
community housing organisations.
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Because: Addiction and complex mental illness generally 
have their origins in childhood trauma and can impact all 
aspects of one’s life requiring a combination of medical, 
psychological, legal and social interventions to achieve 
significant lasting improvements.

We provide: compassionate and non-judgmental 
support by a multi-disciplinary team of highly skilled and 
experienced professionals to address deficits across key areas 
simultaneously, including addiction, mental health, legal. 
social inclusion and employment

To support: our clients to access affordable and timely 
treatment, advice and advocacy to stabilise their existing 
situation

That leads to: a grater commitment to a longer term 
engagement in treatment and on an incremental 
improvement across all key areas of concern

That results in: Better health and an improved ability of our  
clients to participate in socio-economic life of our society. 
Leading to safer communities and reduced burden on 
hospitals, prisons, the welfare system, and a more just society.



Financials “There is no doubt that this place has 
helped me to stay alive, and I say that 

with all of the gravity that it deserves.  
You have kept a lot of people alive, I can 

tell you that right now”

Wendy, First Step Patient

We acknowledge the traditional owners of this land, the Yalukit Willam clan  
of the Boon Wurrung people and pay our respects to their elders both past and 
present. We acknowledge and uphold their continuing relationship to this land.

First Step are committed to equity irrespective of cultural or linguistic 
background, sexual orientation, gender identity (LGBTI+), intersex status, 
religion or spiritual beliefs, socio-economic status, age, or abilities.page 18

STATEMENT OF PROFIT OR LOSS 
FOR THE YEAR ENDED 30 JUNE 2019

($) 2019 ($) 2018

Revenue 1,604,173 1,192,596
Other income 9,971 2,443
Salaries, wages and employee benefits expense (1,248,631) (968,328)
Depreciation expense (3,238) (2,965)
Bad debt expense - -
Administration expense (259,896) (194,878)
Profit before income tax 95,379 28,868
Income tax expense - -
Profit for the year 95,379 28,868
Other comprehensive income - -
Total comprehensive income for the year 95,379 28,868

STATEMENT OF FINANCIAL POSITION 
FOR THE YEAR ENDED 30 JUNE 2019

($) 2019 ($) 2018

Current Assets
Cash and cash equivalents 741,488 402,436
Inventories 2,445 1,562
Prepayments 12,265 12,959
Trade and other receivables 10,638 63,944
Total current assets 766,836 480,901

Non-current assets
Plant and equipment 28,231 6,496
Total non-current assets 28,231 6,496 

Total assets 795,067 487,397

Current liabilities
Trade and other payables 451,149 307,953
Provisions 168,742 99,648
Total current liabilities 619,891 407,601
Total liabilities 619,891 407,601
Net assets 175,176 79,796

Equity
Retained earnings 175,175 79,796
Total equity 175,175 79,796



The First Step Program Ltd. 
42 Carlisle Street. St Kilda, Victoria 3182

phone: 9537 3177  email: info@firststep.org.au 
Join our online community:  /TheFirstStepProgram 

 @FirstStepTweets firststep.org.au

“Outstandingly caring & understanding 
GP’s specialising in Drug Addiction related 

medicine. First step is more than just doctors 
however, they have created a holistic centre 
which addresses not just the physical effects 

of addiction, they have coupled their GP’s 
with various allied specialist medical services 

(Psychiatrist, Psychologist, Pathologist, 
Counsellors etc.) to address the underlying 

issues that cause addiction but even more 
remarkable is their legal, financial & even 

housing referral services which are invaluable 
in helping addicts end the cycle. If you have 
a problem with drugs, alcohol or other forms 
of addiction, I cannot recommend this clinic 
highly enough. Even the reception staff are 

caring, compassionate & incredibly helpful in 
all the ways an addict requires”.

Al, First Step Patient

It is thanks to the gererosity  
of people like you that First Step 
is able to make its invaluable 
contribution to the community.

Donations to help us fund:

> Case management services  
for complex clients

> Support packages for families  
and individuals in crisis

> Outreach services for people  
who are socially isolated

> Assessment and transition to the NDIS

Visit firststep.org.au/donations to make a 
once off contribution (or become a monthly 
supporter), or fill in the form below and 
return it to 42 Carlisle Street, St Kilda. 

Name  
Address  
Suburb  
State   Postcode   
Phone   
Email 

I will donate the following amount: 
 $100   $50   $25   Other $

Card type:   MasterCard   Amex   Visa 
Card No.  
Expiry date 

Name on card  
Signature  
Date 

All donations over $2 are tax deducatble 
and we will provide a receipt for tax.

For large donations or grants contact Patrick 
Lawrence  to discuss how you could have 
a huge impact on the lives of some of the 
most vulnerable Victorians. 

At First Step we believe that everybody 
deserves every chance to turn their lives 
around and with your help, we are 
making this a reality.

Donations

mailto:info%40firststep.org.au?subject=Prospectus
https://www.facebook.com/TheFirstStepProgram
https://www.firststep.org.au/donate

