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“Everybody deserves  
every chance to turn  
their lives around.”



This financial year has been one of great 
progress and consolidation at First Step,  
while everything around us changed rapidly.
There has been a spirit of reform in the mental 
health sector nationally and in Victoria, and into that 
environment came the global pandemic of COVID-19. 
Each of these developments has presented challenges 
and opportunities to which we have adapted and risen, 
reaching the end of the year with great stability in 
service delivery and the strongest financial position in 
our 20-year history.

First Step was delighted to host a number of significant 
guests this year including Penny Armytage (Chair of 
the Royal Commission into Victoria’s Mental Health 
System), Stephen King (lead investigator in the 
Productivity Commission’s Inquiry into Mental Health) 
and Minister for Mental Health Martin Foley MP.  
All visited us to learn more about our unique model  
of multi-disciplinary care. 

There is constant talk of the need for “collaboration” 
and “integration” in the mental health and addiction 
sectors, but First Step has been at pains to point out 
that the best model of care is when those multiple 
disciplines are actually part of one team at one site, 
planning and implementing care together with clients.

As the federal government commences funding of 
adult mental health centres and Mental Health Reform 
Victoria builds the Victorian Collaborative Centre for 
Mental Health and Wellbeing, we seek to influence the 
sector by continuing to refine our model, disseminate 
our findings and expand our service delivery.

First Step continued its strong partnership with the 
South Eastern Melbourne Primary Health Network 
(SEMPHN) in 2019-20. All three commissioned 
programs, Mental Health Integrated Complex Care, 
Reset Life and National Psychosocial Services Flexible 
Funding Brokerage, are well established and operating 
at full capacity. 

To adequately house programs at full capacity and 
the growth in First Step Legal, we have taken a 3-year 
lease on a property bordering our main premises at 42 
Carlisle St, St Kilda. This is our first ever expansion and 
a sign of great things to come.

Our sincere thanks go as always to the amazing 
team of GPs, psychologists, mental health nurses, 
administrators, receptionists, nurses, lawyers, care 
coordinators, family therapists and others who support 
over 2,000 First Step clients every year. Our team fights 
every day to give everybody every chance to turn 
their lives around, continually inspired by our client’s 
resilience and their hope for the future.
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Patrick Lawrence 
First Step, CEO

Mark Watt 
First Step, Board Chair

CEO and  
Chair Report

2,000+ patients  
supported by First Step each year

12,000+ consultations 
provided by First Step each year

Virtual staff 
meeting 2020

“At the start of the pandemic,  
we adapted almost overnight...”

A NOTE ON COVID-19
Towards the end of the financial year we were hit,  
like the rest of the world, with an unanticipated 
threat, the COVID-19 pandemic. The implications of 
COVID-19 for First Step as with many organisations 
in the health sector, were wide ranging. The anxiety 
generated in those early months was considerable. 
While government agencies struggled to provide 
timely advice, we had to immediately:

• maintain live-saving care, including the prescription 
of essential medications, and

• minimise the likelihood of infection.

At the start of the pandemic, we adapted almost 
overnight to undertake strict infection control 
procedures within the building. 

We did not have one single case of  
COVID-19 among clients or staff. 
Our clinicians adapted to phone consultations and 
telehealth for client contact, including for strictly 
controlled prescription medications. Dosage regimes 
were also altered to minimise visits to chemists. A 
skeleton staff remained on-site with the remainder of 
staff working from home. The stress placed on staff 
and clients during this pandemic continues to be 
considerable due to lack of human contact.

No clients lost support because of the pandemic or 
lost contact with First Step. The situation will require 
ongoing monitoring and adaptation, yet we are 
confident, due to the calibre of staff and Board, that 
we will continue to meet the challenge of COVID-19.



Goal 4.

DIVERSIFY INCOME 
& ACHIEVE LONG-
TERM FINANCIAL 
SUSTAINABILITY

Goal 5.

ADVOCATE FOR 
COMPASSION FOR 
ADDICTION

Goal 3.

MAINTAIN 
OPERATIONAL 
SUSTAINABILITY

Goal 2.

HELP MORE PEOPLE 
MORE PROFOUNDLY

Goal 1.

CONSISTENTLY 
PROVIDE  
EXCELLENT CARE

Goal 6.

EXPAND THE HORIZONS OF FIRST STEP AND THE SECTOR

STRATEGIC PRIORITIES: 

Articulate and embed best 
practice and continuous 
improvement. 

Perform long-term funded 
evaluation of our unique 
collaborative model.

Continue to remove barriers 
to vulnerable Victorians 
accessing all the care they 
need.

Trial, perfect and 
document innovative 
treatment modalities and 
combinations.

Embed impact 
measurement tools.

STRATEGIC PRIORITIES: 

Build on the 6 Critical 
Support Elements with 
optimal services in-house 
and strategic referral 
partnerships.

Extend ‘Whole-Person Care’ 
to more of our  
3,500 clients.

Look to additional sites and 
spheres of influence, whilst 
maintaining a collaborative 
model.

Research and develop a  
Hub & Spoke model to 
reach new areas of need.

STRATEGIC PRIORITIES: 

Find long-term premises 
solution encompassing bold 
vision.

Match operational and 
management resources  
to growth.

Utilise partnerships to 
achieve vision.

Engage external partners 
and seek funding for 
ongoing business planning.

STRATEGIC PRIORITIES: 

Grow funded  
treatment income.

Pursue state and federal 
government funding.

Grow financial supporter/
donor base.

Strengthen philanthropic 
relationships.

Develop innovative and 
effective fundraising 
programs.

Fully engage financial 
supporters to develop long-
term, mutually beneficial 
relationships.

STRATEGIC PRIORITIES: 

Champion innovative and 
effective treatments.

Be a voice for compassion 
and tolerance in the 
community.

Fight for a progressive 
approach to drug policy 
and other related areas (e.g. 
Homelessness).

Do not accept the status 
quo. Always lobby for 
better services for 
vulnerable people.

STRATEGIC PRIORITIES: 

Overcome mental health  
vs addiction funding silos.

Explore bringing more 
stages of recovery and 
specialisations in-house. 

Promote game-changing 
Housing Health partnerships.

Secure financial support 
for our boldest ambitions.

Advocate for universal 
mental health care.
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Strategic Plan
In 2018, we formalised our 2018-2021 strategic plan. The plan consists of six key goals. Each goal is 
underpinned by a number of realistic strategic priorities. This plan will guide our efforts in helping patients 
reduce drug use, improve their mental health, general well-being and lead to richer, more functional lives.

This report is 
structured on the 
progress of each  
of the goals as 
outlined in the 
strategic plan.
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The majority of the people who seek treatment and 
support at First Step have had decades of challenges 
and disadvantages by the time they first pass through 
our front door. While mental ill-health and addiction 
can affect anyone, from any part of society, childhood 
poverty and dysfunctional home environments are the 
most common background that we witness. 

In the field of social determinants of health, poverty is 
often described as the ‘cause of the causes,’ and that 
is very often the experience of our team. The children 
of people with mental ill-health or addiction are far 
more likely to suffer similar challenges to their parents, 
including children who grow up in out-of-home care, 
sometimes passing through as many as 30 group homes 
and foster families. 

Some people manage to overcome those traumatic and 
sometimes abusive childhoods without professional 
assistance, but a great many suffer abuse and 
neglect, childhood mental ill-health, pre-teen drug 
use, addiction, homelessness, early school leaving, 
incarceration and premature death. 

In fact, people with mental illness and other  
‘comorbid’ illnesses such as addiction have a  
life-expectancy of 50-59 years1, shockingly decades 
lower than the Australian average of 82.5 years.

1 Colton CW, Manderscheid RW. Congruencies in Increased Mortality Rates, 
Years of Potential Life Lost, and Causes of Death Among Public Mental Health 
Clients in Eight States. Preventing Chronic Disease. 2006;3(2).

1. Consistently provide 
excellent care
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Whole-person Care at First Step

Comprehensive 
assessment*

AOD 
General Medical 
Mental Health

Client attends

Self referral  
SEMPHN referral 

Walk in

 
 
 

*Assessment and  
care planning  

determine priorities  
that are continually  

reassessed

Highly skilled clinical 
and non-clinical staff 
meet face-to-face, 
often on a daily basis, 
to plan and implement 
coordinated and 
client-centred care for  
as long as it is required.

General  
Practitioner*

General medicine 
Addiction support 

Women’s health 
Care planning

Addiction

 Pharmacotherapy 
AOD counselling 

Group psycho-education

Legal Support

 Community Legal Centre 
(inc. criminal, family/domestic 

violence,  
general legal)

Social  
Inclusion Support

Psychosocial wellbeing 
Family support 
Brokerage funds

Mental Health

Psychiatry 
Psychology 

Mental Health Nurse 
Care planning 

NDIS

 

Housing

External  
partnerships  
with housing  

partners

One team.  
One site.

As clients move through stabilisation, recovery and empowerment their support needs change.   
When First Step is no longer needed appointments cease, but the front door remains open forever.

The best way to help people who have support 
needs across multiple areas is by the provision of 
multidisciplinary team care in all the relevant disciplines.

At First Step we have assembled such a team, focussing 
on comorbid addiction and mental illness, including 
GPs, psychologists, psychiatrists, mental health nurses, 
care coordinators, drug and alcohol counsellors, family 
therapists, group therapists, lawyers and more. Support 
across five of the six critical support areas (see diagram 
1) can be delivered immediately and seamlessly by First 
Step without the need to refer to services at another 
organisation, in another suburb at another time.

One team, one site, for free.
 
In this way, a bespoke team is established for any 
individual requiring multidisciplinary support, with 
members of that team planning and implementing 
care together. The goal is for incremental, whole-of-life 
improvements where gains in one area, such as mental 
health, reinforce gains in another area such as addiction.  
Focussing on the existing strengths of each client and 
building capacity across all areas, we stabilise, support 
and empower our clients in the belief that everybody 
deserves every chance to turn their lives around.



SEMPHN

Harm minimisation:  
a treatment philosophy

This year saw the continuation of our three 
programs funded by the SEMPHN, which in 
turn is funded by the Federal Department of 
Health. Those programs, first Mental Health 
Integrated Complex Care (MHICC), then 
National Psychosocial Services Brokerage 
(NPS), and now ResetLife are integral to our 
multidisciplinary ecosystem. 

The MHICC team works with around 75 of our 
most complex clients in conjunction with GPs, 
lawyers and others at the organisation.  NPS 
provides up to $3,000 in brokerage funding per 
eligible client (with complex mental health) to 
overcome barriers to social inclusion including 
work and study. 

ResetLife is a 16+ week, group psycho-education 
program aimed at helping people remain in 
recovery/abstinent and is a fabulous complement 
to our harm minimisation approach.

Decades of experience have taught us that drug use 
increases or decreases in sync with stress in people’s 
lives. One of the best ways to help people is to reduce 
the risk of harm caused by their drug use without 
pressuring them to reduce or cease their usage. 

Through needle and syringe programs, overdose 
prevention programs, methadone and similar 
treatments, drug education and supportive therapies 
across all areas, a harm minimisation approach aims  
to reduce risk and damage from drug use while 
providing support to reduce or cease drug us as 
identified by the client.

Harm minimisation is the predominant approach in 
Australia and indeed at First Step. ResetLife provides 
an ongoing, structured treatment option for those 
of our clients who believe they may be ready to stop 
using. We see this as a natural extension of the harm 
minimisation approach and an essential component 
of our aim to support clients at every point in their 
journey. 
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“The ResetLife program has allowed me to tap 
into an inner courage that I didn’t know 
existed. Today, I can face challenges. It’s 
like I have found a strength to give myself 
permission to advocate for me. That is a first. 
I didn’t think I had that in me. I would 
always prefer to help others, then help 
myself. I can actually do both, so long  
as I put myself and my recovery first.”
- Mia, First Step Client

Alejandro Ramirez, Halyey Pedley, 
Miriam Markovic and Benn 
Veenker (ResetLife team)



2. Help more people 
more profoundly

First Step is committed to its delivery of team 
care (integrated, multidisciplinary care) that 
has been developed over 2 decades. Our team 
has seen first-hand, the power of this model 
to change lives. We are committed to not only 
developing and refining this model, but to 
finding ways to deliver it to as many people in 
need as possible including expanding our own 
capacity and range, partnering with others to 
deliver integrated services as well as sharing our 
model (and the lessons we have learned) with 
other community organisations.
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Two years ago, SEMPHN commissioned First 
Step to trial a component of the National 
Psychosocial Services suite of programs: Flexible 
Funding Brokerage. Lauris Hanlon heads the NPS 
program through which clients with complex 
mental health can access up to $3,000 over 12 
months to overcome barriers to social inclusion. 
There are strict guidelines for the disbursement 
of these funds with the most common items 
being computers and study related equipment, 
memberships for exercise, equipment and 
materials for starting a small business, clothes and 
tools for apprenticeships.

“I wanted to say thanks for the provision of …  
a laptop for me during this stage in my recovery.  
At 7 months clean and sober I was completing 
all my life administration and online [drug and 
alcohol] services from my mobile phone which 
caused me some level of anxiety and restricted 
my ability to engage in services that have 
immeasurably helped me in my recovery. I have 
been able to take on further service at two narcotics 
anonymous meetings, chairing and facilitating 
which has helped to build my sense of self-worth 
and connection with the groups I attend. On 
top of this I have been able to revise my CV and 
completed my tax online which I procrastinate on 
out of anxiety and feelings of shame around my 
addiction …”  

- Max, First Step Client

The Victorian Government’s Work and 
Development Permit (WDP) program enables 
registered clients to pay off infringement fines 
by attending mental health appointments. This 
incentive to continue treatment is looked on 
very favourably by the justice system as people 
address their debts and their treatment needs 
head on. Operations Manager Gayle Wood 
brought the program to First Step. 

Work and Development  
Permit (WDP) program

“It gives a client a sense of achievement 
when they receive a certificate after 
completing the process, it also takes away 
the stress on their individual mental health,  
of not knowing how to address fines or 
make any sort of arrangement to be able 
to pay as the amount of a fine can escalate 
very quickly.”  

- Gayle Wood, Operations Manager

National Psychosocial Services

Roslyn Hill  
– Senior Receptionist

Amy Walker  
– Primary Therapist 



The new property at Greeves Street 
will provide new operational challenges 
whilst being a fabulous relief from the 
constant challenge of insufficient space. 
We look forward to reporting on 
the success of our new, two-building 
campus in the next annual report.

Providing operational support to a multi-disciplinary 
team unlike any other is an ongoing challenge. 
Because we do not sit neatly in a silo it has to 
combine a great many sources of financial support 
including Medicare (bulk-billing and other programs), 
Department of Justice (State government support 
of First Step Legal), 3 Primary Health Network 
commissions, philanthropic relationships, corporate 
support, fundraising campaigns and more. A reception, 
administrative, management and philanthropic team 
of 5 full-time equivalent staff could not succeed in 
these roles without adaptability, determination and 
the support of pro bono partners such as KPMG 
(accounting support), Baker McKenzie (legal and HR 
support) and Fulton Hogan (maintenance). 

3. Maintain operational 
sustainability
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KPMG and PwC
We benefit greatly from 
the accounting support of 
a small team at KPMG who 
really are part of the First 
Step family. KPMG provides 
this daily support on a pro 
bono basis. With the KPMG 
team we have maintained 
the highest levels of financial 
accountability whilst greatly 
enhancing the quality 
of financial reporting, 
providing a fabulous 
resource to the CEO and 
board for governance and 
planning purposes. 

We are also grateful for the 
pro bono annual auditing 
services of PwC for the past 
six years.

“KPMG acknowledges that the 
devastating impacts of mental ill-
health across Australia are enormous. It 
impacts us as individuals, our families, 
our friends, our people, our clients and 
our communities. The work First Step is 
undertaking in promoting mental health 
and wellbeing, as well as the support 
they give to vulnerable community 
members, is extremely important. We are 
delighted to have supported First Step 
probono in delivering this piece of work.”

Ainslee O’Donnell – 
Practice/Case Manager



Dr Niall Quiery

Gandel and  
Wheelton
Gandel Philanthropy and Wheelton 
Philanthropy have partnered to fund 
a full-time philanthropy manager 
position at First Step for 3 years. This 
position will commence in July and will 
be the first time we have had a resource 
such as this within the organisation. 
We look forward to having specialised 
expertise and dedicated person-power 
to apply to this critical area and look 
forward to advancing our aim of financial 
sustainability via the active progression 
of our philanthropic relationships. We 
would like to thank the Wheeltons, the 
Gandels and their staff for this fabulous 
opportunity. Watch this space!

First Step is an entirely values-driven organisation 
that constantly seeks to expand its service offering to 
meet the needs of vulnerable Victorians. Historically, 
we have led with therapeutic goals, and the finances 
have had to follow. Thanks to hard work and a great 
deal of support from the philanthropic, corporate 
and general community we have achieved modest 
financial surpluses throughout our history. Our recent 
success with Primary Health Network commissions have 
enabled us to keep a strong and diverse treatment 
team, and the NDIS offers further opportunities to 
strengthen the financial backing of our therapeutic 
work.

We could not have broken new ground and helped 
so many people without support from a great many 
inspiring partners. These include:

• Bank of Melbourne Foundation

• John T Reid Charitable Trust

• State Trustees Australia Foundation

• The Funding Network

• Lettisier Foundation as trustees for Evans Family 
Foundation 

• Marian and E. H. Flack Trust

• R. E. Ross Trust

• KPMG Enterprise 

• Peter White

• PwC Australia

• Fulton Hogan

• StreetSmart Australia

• Helen Macpherson Smith Trust

• Gandel Philanthropy

• Wheelton Philanthropy

• Victorian Women’s Trust

4. Diversify income and achieve 
long-term financial sustainability
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First Step Legal, has been supported by:

• Australian Communities Foundation

• Gourlay Charitable Trust 

• Humanity Foundation 

• Igniting Change 

• Bendigo Bank (Caulfield Park) 

• Helen Amelia Haines Foundation 

• Modara Pines as trustees for George and Freda 
Catan Family Charitable Trust

• Jagen Nominees 

• United Healthcare Group (UHG) Foundation 

• Victorian Legal Services Board 

• Virgin Unite 

• Spotlight Foundation



assisted 

151 
clients

managaged 

188 
matters

trained  
four new  
volunteers

operated  
four days  
per week

helped  
32 clients  
with multiple  
matters

provided  
family violence 
education  
to clinicians

In 2019-2020 First Step Legal:

promoted 
our unique 
partnership  
(Here and overseas)

received new 
funding to  
support our  
operations

achieved outcomes 
mainly allowing 
recovering in  
the community

5. Advocate for 
compassion in addiction
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First Step Legal
Since 2008, we have run a community 
legal centre (CLC) to provide pro bono 
legal services to clients actively engaged 
in treatment with us or with partner 
organisations.  First Step Legal works 
closely with clients and allied health 
professionals towards an outcome that 
promotes client wellbeing. We advocate 
for court adjournments to allow clients 
to progress in their rehabilitation and 
recovery prior to their final hearing. 

Whilst predominantly focused on 
criminal law, we also assist clients with 
family violence matters, infringements, 
tenancy issues, and VOCAT applications.  
Current legal aid structures do not 
provide funding for our practice method. 
Historically we have not received funding 
as a CLC, therefore we have had to rely 
exclusively on private, corporate and 
philanthropic funding to deliver these 
services.

Client quote after a few weeks of COVID lock-down:

“So, I’m stuck at home all day, I’ve got no reason  
to get out of bed, and everybody looks at me like 
I’m contagious.. What’s changed?”
Stigma is still a major factor in the lives of people 
struggling with addiction and mental ill-health. 
Though great strides have been made in recent 
years towards a more compassionate approach 
to mental illness, addiction still lags, not least of 
all because the use of many drugs of dependence 
have remained criminalised. In recent years there 
has been ample evidence to demonstrate that 
criminalisation exacerbates addiction and comorbid 
mental illness. Most people reach addiction through 
a process of coping with trauma. Criminalising that 
pathway necessarily leads to social isolation, sickness, 
incarceration and death. Decriminalisation campaigns 
are not ‘core business’ for First Step, but minimising 
the harms caused by them and campaigning for a 
compassionate approach are.

We call for access to multi-disciplinary treatment for 
all who require it as well as an ongoing commitment 
to harm minimisation. Our staff, including First 
Step Legal staff, have advocated for these causes 
through conferences in Australia and overseas, as 
well as witness statements and participation (Royal 
Commission into Victoria’s Mental Health System, 
The Royal commission into Violence, Abuse, Neglect, 
and Exploitation of people with a Disability and the 
Productivity Commission Inquiry into Mental Health). 

We have also sought to progress the causes of health 
justice partnerships, anti-poverty measures and social 
justice generally. Through social media engagement 
and public events First Step joins the chorus of those 
calling for access to supervised injecting, employment 
and training opportunities for people with a criminal 
history or history of addiction, a therapeutic approach 
in the justice system, ongoing access to needles, 
syringes and naloxone (to reverse overdose) and 
funding by government for mental health and 
addiction that is in proportion to the level of suffering 
in the community.
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Advocacy takes two primary forms 
at First Step. One is through the 
operation of the only community legal 
centre built into a clinic anywhere in 
Australia. First Step Legal (see window) 
advocates, one client at a time, for 
a compassionate approach in the 
criminal justice system to the lives of 
those suffering trauma, mental illness 
and addiction.

Michelle Goldberg  
– Senior Lawyer



Bob’s* GP at First Step referred him to First Step 
Legal when he was charged with dishonesty 
offences committed to support his ice addiction. 
Bob’s family described a period of deterioration 
in his health over two to three years, and their 
difficulties in obtaining clear medical advice. 
Upon seeing a GP and mental health nurse 
at First Step, as well as a psychiatrist, Bob was 
diagnosed with adult ADHD and, after a period 
marked by intense psychotic episodes and 
chronic delusions, schizophrenia. We were able 
to secure a diversion in relation to his initial 
offences, and then had his criminal matters 
referred to the Assessment and Referral Court 
List, where he received judicial monitoring while 
he continued to engage with his case manager 
and psychiatrist.  

During this period, we had regular contact 
with Bob and his family, who slowly came to 
accept his diagnosis of schizophrenia. Bob now 
understands the connection between his drug 
use and ill health, as well as his decisions to 
offend. Ultimately, following his participation 
in the Assessment and Referral Court List, 
Bob received a good behaviour bond with 
the condition that he continue to engage in 
treatment. The court outcome we were able to 
achieve served to motive Bob to persist with 
his rehabilitation, and helped him to continue 
to reimagine his future with the support of his 
family.

*Name has been changed

Bob’s Story World’s Largest Overdose Prevention Training

In August of 2019, for the third year in a row we 
recognised International Overdose Awareness 
Day by partnering with local organisations and 
the Penington Institute to run the World’s Largest 
Overdose Prevention Training. With support from the 
City of Port Phillip, we welcomed 100 guests (workers, 
family members, community members) to the Port 
Melbourne Town Hall to learn how to prepare for, 
recognise and reverse an opioid overdose. 

Once again, the Choir of Hard Knocks came along to 
inspire us all with their zest for life and to add a sense 
of occasion. And again, we were moved and inspired 
as our community came together in a great show of 
compassion and tolerance to learn the skills necessary 
to save the life of someone in the grip of an overdose.
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Welcome to Country from  
the Boon Wurrung Foundation



Photo caption 
to go here

The team approach to care outlined in goal 1 
(Consistently Provide Excellent Care) is lifesaving, 
entirely logical, highly economical and, outside of First 
Step, almost non-existent. This is why we have two 
equally urgent tasks. Firstly, to provide high-quality, 
multi-disciplinary team care to vulnerable Victorians, 
and secondly to demonstrate the effectiveness of this 
model to governments, philanthropy and other service 
providers. The status quo for decades has separated 
funding of the provision of mental health care and 
addiction supports into silos that result in disjointed, 
insufficient care. We need to make our model, or those 
like it, the ‘new normal.’

During their visit, Royal Commission into Victoria’s 
Mental Health System Chair Penny Armytage and 
commissioner Alex Cockram were astounded to 
discover such a diverse team in an outpatient setting, 
and we will feature in the final report in 2021. Presiding 
commissioner for the Productivity Commission’s 
Inquiry into Mental Health Stephen King was also 
extremely impressed to discover so many disciplines 
all existing in one place, and First Step features in the 
Productivity Commission’s final report as a very rare 
example of co-located services.

CEO Patrick Lawrence was asked to present to Prof 
Patrick McGorry and others in the Technical Advisory 
Group for the pilot of the federally funded adult 
mental health hubs. He emphasised that not only 
co-location, but teamwork and communication in 
the care of people with complex mental health is 
essential. In order to move substantially away from 
the norm (siloed services that sometimes collaborate 
well and sometimes not at all), Patrick emphasised a 
‘radical reimagining’ of the sector beginning with the 
importance of delivering all the services required from 
one team at one place.

Increases in funding for the mental health sector are 
welcome, and Victoria’s Department of Health and 
Human Services is also taking advice from the US 
team that developed the Comprehensive Continuous 
Integrated System of Care which adheres closely to 
First Step’s principles. We will not cease pushing for 
change including the production of research and 
publications in 2020-21.

6. Expand the horizons of  
First Step and the sector

page 20 page 21

With funding from the Helen Macpherson Smith Trust we completed 
a feasibility study with Social Ventures Australia into a new model of 
collaboration: Hub & Spoke. The project is called The Road Home and 
provides a model for First Step to deliver its unique suit of integrated 
services to people at a critical moment their lives. In partnership with 
crisis housing providers First Step will work with residents to build a 
support network around them that will enable them to better manage 
their mental, physical and legal wellbeing with the aim of maximising 
their capacity to leave the emergency housing sector in a positive and 
sustainable way. We are excited about the possibilities offered through 
this initiative. Watch this space.

Hub & Spoke
With funding from the Helen Macpherson 
Smith Trust we completed a feasibility study 
with Social Ventures Australia into a new 
model of collaboration: Hub & Spoke. 
The project is called The Road Home 
and provides a model for First Step to 
deliver its unique suite of integrated 
services to people at a critical 
moment their lives. In partnership 
with crisis housing providers First 
Step will work with residents to build a 
support network around them that will 
enable them to better manage their 
mental, physical and legal wellbeing 
with the aim of maximising their capacity 
to leave the emergency housing sector in a 
positive and sustainable way. We are excited 
about the possibilities offered through this 
initiative. Watch this space.

General  
Practitioner*

General medicine 
Addiction support 

Women’s health 
Care planning

Addiction

 Pharmacotherapy 
AOD counselling 

Group psycho-education

Legal Support

 Community Legal Centre 
(inc. criminal, family/ 
domestic violence,  
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Inclusion Support

Psychosocial wellbeing 
Family support 
Brokerage funds

Mental Health
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Care planning 
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Housing

External  
partnerships  
with housing  

partners



Donations
Financials
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Donations to help us fund:

> Case management services  
for complex clients

> Support packages for families  
and individuals in crisis

> Outreach services for people  
who are socially isolated

> Assessment and transition to the NDIS

Visit firststep.org.au/donations to make a 
once off contribution (or become a monthly 
supporter), or fill in the form below and 
return it to 42 Carlisle Street, St Kilda. 

All donations over $2 are tax deducatble 
and we will provide a receipt for tax.

Name  
Address  
Suburb  
State   Postcode   
Phone   
Email 

I will donate the following amount: 
 $100   $50   $25   Other $

Card type:   MasterCard   Amex   Visa 
Card No.  
Expiry date 

Name on card  
Signature  
Date 

Your contribution can and will help  
to turn someone’s life around. 

First Step cannot continue its life-saving work 
with the most vulnerable Victorians without 
support from the general community, both in 
sharing our communications and chipping in 
financially. 

Connect with us online to keep up to date 
with our news, the developments in mental 
health and addiction, and progress the fight 
for social justice.

Front line updates: firststep.org.au/news

Facebook: @thefirststepprogram 
Twitter: @FirstStepTweets

We acknowledge the traditional owners of this land, the Yalukit Willam clan  
of the Boon Wurrung people and pay our respects to their elders both past and 
present. We acknowledge and uphold their continuing relationship to this land.

First Step are committed to equity irrespective of cultural or linguistic 
background, sexual orientation, gender identity (LGBTI+), intersex status, religion 
or spiritual beliefs, socio-economic status, age, or abilities. page 23

STATEMENT OF PROFIT OR LOSS 
FOR THE YEAR ENDED 30 JUNE 2020

 
($) 2020

 
($) 2019

Revenue 2,671,409 1,604,173

Other income 67,374 2,971

Salaries, wages and employee benefits expense (1,662,875) (1,248,631)

Depreciation expense (76,682) (3,238)

Interest expense 411 -

Administration expense (454,038) (259,896)

Profit before income tax 544,777 95,379

Income tax expense - -

Profit for the year 544,777 95,379

Other comprehensive income - -

Total comprehensive income for the year 544,777 95,379

STATEMENT OF FINANCIAL POSITION 
FOR THE YEAR ENDED 30 JUNE 2020

 
($) 2020

 
($) 2019

Current Assets

Cash and cash equivalents 717,373 741,488

Inventories - 2,445

Prepayments 14,194 12,265

Trade and other receivables 355,733 10,638

Total current assets 1,087,300 766,836

Non-current assets

Plant and equipment 49,349 28,231

Right of use asset 121,943

Other assets 3,207 -

Total non-current assets 174,500 28,231

Total assets 1,261,800 795,066

Current liabilities

Trade and other payables 145,872 451,149

Provisions 167,747 168,742

Lease liabilities 33,891 -

Non-current liabilities

Provisions 7,643 -

Lease liabilities 65,154 -

Total Current liabilities 72,797 -

Total liabilities 420,307 619,891

Net assets 841,493 175,176

Equity

Retained earnings 841,493 175,175

Total equity 841,493 175,175

All photos of First Step courtesy of Amy Walker.



The First Step Program Ltd. 
42 Carlisle Street.  
St Kilda, Victoria 3182

phone: 9537 3177  
email: info@firststep.org.au 
firststep.org.au

Join our online community: 
 /TheFirstStepProgram 
 @FirstStepTweets

mailto:info%40firststep.org.au?subject=Prospectus
https://www.firststep.org.au/donate
https://www.facebook.com/TheFirstStepProgram

