
 
Growing the Greenway Action Committee Minutes 

September 30, 2015 

 

 Expert: History of Gardens on Lafitte Greenway – Ms. Paul: gave succinct history of the 
gardens on the Greenway. They were independently run by various people throughout the 
years, who would do outreach within the communities. All did community sharing and 
allowed people to come help. There was a farm stand on site. 

 Breakout into Subcommittee meetings, designate chair 
 Design- Susannah Burley 
 Management- Gordon McLeod 
 Programming- Jamelyn Trucks 
 Finance- Nellie Catzen and Sophie Harris 

 Subcommittee resources- Each subcommittee member has something they bring to the 
table as assets to the committee. Subcommittees wrote at least one next to members’ 
name on the sign up chart paper. 

 Subcommittees set subcommittee-specific vision statements (See below) 
o What does the vision look like in terms of your subcommittee theme?  
o How should the subcommittee be involved in upholding each element of the vision?  
o What requirements does this add to your part of the proposal?  

 Subcommittees received specific Sustainability Plans (found also on 
www.lafittegreenway.org/growing) 

 Subcommittees determined what information they’re missing 
 Next meeting- Monday, October 19th, 5:30-7pm at Sojourner Truth 

  



 
Subcommittee: Programming 

Chair: Jamelyn Trucks 

Secretary: Emily Mickley-Doyle  
 
How does the design/management/programming/financing of the garden… 

Theme Vision Element  Subcommittee Response 
Physically: 
 

Increase access to fresh fruits 
and vegetables? 

Programming that teaches 
community to grow their own food 
 
 
 

Allow for the provision of 
educational classes for all 
ages on nutrition and 
sustainable growing 
practices? 

Community mentorship program, 
classes on fundamentals, classes 
on how to use fresh fruits and 
vegetables, multi-generational,  
Canning classes,  

Increase opportunities for 
physical activity? 

Gardening alone is physical activity 
Exercise classes- yoga, tai chi, etc 
 
 
 

Socially and 
Culturally: 

Create a space for families 
and neighbors to come 
together to exchange ideas 
and share traditions? 
 

Mentorship program 
Monthly events 

Acknowledge the history of 
gardening on the land? 
 
 

Education component, plaques 
commemorating people in 
footprint, honor food traditions by 
growing food that has been grown 
here 

Foster multi-generational 
relationships?  
 
 

Monthly potlucks, mentorships, 
storytelling events at the garden 
(food related or not) 

Create opportunities for local 
residents of all ages and 
ethnicities?  
 

Senior/children program buddies 

Display community assets? 
 
 
 

Signage? Design committee 

Allow for reclaiming the 
native food culture? 

See history of land above 



 

 
 

Which of these things would be better tackled by a different committee? Write that 
committee’s initial next to them. 
 
Which of these things are the “bread and butter” of your committee? Circle them. 
  

 
Environmentally:  
 

Allow for planting of native 
species,  
 

 

Utilize good stormwater 
management practices? 
 
 

 

Allow for growing produce 
sustainably? 
 
 

 

Recapture food waste? 
 
 
 

 

Create a space for 
biodiversity to naturally 
flourish? 
 

 

Allow for creation of 
environmental stewards 
through education and 
practice? 
 

 

Economically:  
 

Create new economic 
opportunities for Lafitte 
Corridor residents? 
 

Growing? Selling? Fair? 

Support the development of a 
sustainable local food 
system?  
 

 

Improve community 
resilience?  
 

 

Improve food security for 
Lafitte Corridor residents? 
 

 



 
Subcommittee: Design 

Chair: Susannah Burley  

Secretary: Michael Vega/Alec Adamavick 
 
How does the design/management/programming/financing of the garden… 

Theme Vision Element  Subcommittee Response 
Physically: 
 

Increase access to fresh fruits 
and vegetables? 

Design spaces for gardening and 
farmers market, create engaging 
spaces with high visibility and 
poress borded (?), establish paths 
that engage users and create 
excitement 
 
 
 

Allow for the provision of 
educational classes for all 
ages on nutrition and 
sustainable growing 
practices? 

Create “classroom” spaces with 
seating and shade so outdoor 
learning can take place, identify 
teaching gardens and incorporate 
these classroom spaces 

Increase opportunities for 
physical activity? 

Incorporate playing fields, 
running/walking bike path, 
workout stations, playground into 
design. Make all inviting and visible 
to community. Site location on 
greenway promotes walking, 
biking, and playing nearby. 
 
 
 

Socially and 
Culturally: 

Create a space for families 
and neighbors to come 
together to exchange ideas 
and share traditions? 
 

Create spaces for musical 
performance and theatre 
performance. Create areas for 
picnics, art and trade shows, public 
forums and neighborhood 
message boards. 

Acknowledge the history of 
gardening on the land? 
 
 

Create informative boards/signage 
about history, use native plants in 
landscaping 

Foster multi-generational 
relationships?  
 
 

Shaded areas where adults can 
watch children, create program 
areas that serve multiple 
generations 



 
Create opportunities for local 
residents of all ages and 
ethnicities?  
 

Keep awareness of this goal 
throughout design process. 
Programming! 

Display community assets? 
 
 
 

Art installation that tells 
neighborhood story, keep program 
areas highly visible and accessible 

Allow for reclaiming the 
native food culture? 
 

Design accessible and open spaces 
that allow for learning and 
community integration 

Environmentally:  
 

Allow for planting of native 
species,  
 

Design standards that specify 
native species and ecosystems 

Utilize good stormwater 
management practices? 
 
 

Design bioswales and keep non-
permeable paving and building 
footprints to a minimum 

Allow for growing produce 
sustainably? 
 
 

Design stormwater holding for 
gardening, improve soils 

Recapture food waste? 
 
 
 

Create compost center at garden 
areas 

Create a space for 
biodiversity to naturally 
flourish? 
 

Design standards that specify 
native species an ecosystem “wild” 
areas 

Allow for creation of 
environmental stewards 
through education and 
practice? 
 

Design classroom spaces within 
native wild areas for transfer of 
knowledge, create spaces to 
accommodate school classes 
 

Economically:  
 

Create new economic 
opportunities for Lafitte 
Corridor residents? 
 

Create market to sell local foods, 
local art and goods, food trucks, 
theatre and musical performance 
venue 

Support the development of a 
sustainable local food 
system?  
 

Create local gardens that can be 
utilized by locals to buy, grow and 
sell local foods 

Improve community 
resilience?  
 

Keep in mind through design 
process, good design will improve 
the community 



 

 
Design Subcommittee 

What we need to know Who has the info? How we will get it? Who is responsible 
and by when? 

“Own” the as built space  Site visit from one 
end to other 

 

Existing masterplan Design workshop Meeting  
Management structure? Consult with 

attorney 
Read masterplan  

Changes to masterplan ? Sophie Harris  
Desired program elements 
that need to be designed 

Program 
committee 

Coordinate w/ 
group 

 

Community input on potential 
program elements 

Community Community 
meeting 

 

Budget Finance committee Coordinate with 
group 

 

Prepare scope of work for 
design/schedule/construction 

Design committee Work hard  

Involve Tulane City Center Tulane Reach out  
How do we help professional 
firm 

City of NO Reach out  

How can architecture for 
humanity help? 

AFH Reach out  

  

  

Improve food security for 
Lafitte Corridor residents? 
 

Create space for food pantry? 
Create individual gardens for 
residents to grow their food. 



 
Management Subcommittee 

What we need to 
know 

Who has the info? How we will get it? Who is responsible 
and by when? 

Set of rules, Security    
Who would be an 
educational partner? 

Grow Dat 
Food and Farm 
Network 
Edible Schoolyard 
Hollygrove 

Meeting GDYF- Sophie 
FFN- Bobby 
ESY- Sophie 
HGMF- Sophie 

Management 
structure? 

Consult with attorney  Sophie 

-What is the process 
to manage space on 
the greenway? 
CEA/Lease? 
-What are the terms 
of contract? 
-What about special 
events? 
 

Mayor’s office 
Ava Rogers 
 

Gordon will explore Gordon 

What are the potential 
economic benefits? 
Funding sources? 

Research. Take 
program/proposals 
and look for revenue 
opportunities 

Start w/ Sustainability 
Report 

Bobby 

  

 

 


