
	

Growing the Greenway Action Committee 
May 17, 2016 

 
Announcement before we begin: Come out to the PitchNOLA competition on Wednesday, 
May 25 at 6:00 to help Friends of Lafitte Greenway win $10,000 to support the Garden! The 
event will be held at Propeller Incubator, 4035 Washington Ave.  $5. 
 
How far we’ve come! – 20 minutes 
 
Looking back at the mission, vision and goals set out in the Local Foods Local Places 
workshop held one year ago, to check in on our progress: 
 
Mission Statement: to advocate for and create community gardens along the Lafitte 
Greenway, which will improve health outcomes of local residents, strengthen neighborhood 
bonds, support environmental stewardship education, and foster economic growth in the 
Lafitte Corridor.  
Vision Statement: to improve community health and vitality 

Physically: by increasing access to fresh fruits and vegetables, providing educational 
classes for all ages on nutrition and sustainable growing practices, and increasing 
opportunities for physical activity. 
Socially and Culturally: by creating a space for families and neighbors to come 
together to exchange ideas and share traditions while acknowledging the history of 
gardening on the land, fostering multi-generational relationships, creating 
opportunities for local residents of all ages and ethnicities, displaying community 
assets, and reclaiming the native food culture. 
Environmentally: by planting native species, utilizing good storm water management 
practices, growing produce sustainably, recapturing food waste, creating a space for 
biodiversity to naturally flourish, and creating environmental stewards through 
education and practice.  
Economically: by creating new economic opportunities for Lafitte Corridor residents, 
supporting the development of a sustainable local food system, improving 
community resilience, and improving food security for Lafitte Corridor residents. 

 

Goal 1: Develop the Lafitte Greenway Community Garden Action Committee guiding 
documents.  

 

Action 1.1: Draft a vision and mission statement for the Community Garden Action 
Committee. Define purpose, statement, overarching values, and drivers. 

Action 1.2: Refine community input into Local Foods Local Places Community 
Action Plan.  
Action 1.3: Develop Sustainability Report to document best practices in Community 
Garden Sustainability. 
Action 1.4: Map out oral history and document community elders/ stories of old 
Faubourg Lafitte gardens to help develop vision for future while respecting and 

paying homage to the past. 
 
Goal 2: Form a Community Action Committee to lead action plan implementation and 
advocacy, and sustain momentum.  

Action 2.1: Build an inclusive Community Action Committee that represents all community 



	

areas and interests. At initial meeting, review and adopt guiding documents and 
define committee member expectations. 
Action 2.2: Consult with organizations/model gardens locally and from different 

cities for meeting and advising. 
In progress Goal 3: Through subcommittees, develop a plan detailing principles for 
management, design, programming, and funding resources.  
In progress Goal 4: Committee presents recommendation to the City and works 
collaboratively to develop an implementation plan.  
In progress Goal 5: Subcommittees plan out and implement key elements of the community 
gardens. 
 
Grower’s Agreement Draft – 30 minutes 
Feedback from the committee on the draft of a grower’s agreement that the Faubourg Lafitte 
Tenants Association drafted.  

- What should we name the garden? Should we sell naming rights in our sponsorships, 
so the title involves corporate sponsors? Should it be (1) The [Sponsor Name] Garden? 
(2)“The Garden” presented by our sponsors? (3) Should all sponsors be presented on 
their own sign, separate from the garden? Most of the committee was uncomfortable 
with a corporate garden name (1), but the rest of the options were not voted out. 

- Garden Growing Rules: The committee is still in line with the vision statement set out 
a year ago at the Local Foods Local Places workshop, to uphold sustainable 
gardening practices by making the garden organic and banning the use of pesticides 
and herbicides. 

- The committee decided to delay the conversations of Garden fees, design ideas, and 
security/special event guidelines until the next meeting in June. 

 
Management – 20 minutes 

- At a meeting in early May between Friends of Lafitte Greenway and the Faubourg 
Lafitte Tenants Association, we began the conversation about which organization will 
play what roles in the management of the garden.  

o It was generally agreed that Friends of Lafitte Greenway would hold an 
administrative role, while FLTA and the GTG Action commitee will take on 
tasks concerning community outreach.  

o It was agreed that the garden should be managed by a Garden Committee 
that will represent the interests of the growers, and control the activities 
involved with running a successful community garden. This committee would 
have a direct relationship with the Friends of Lafitte Greenway Board, and 
would be comprised of gardeners, Faubourg Lafitte Tenants Association 
members, current Growing the Greenway Committee members and Friends 
of Lafitte Greenway staff.  

o The committee voted that it is generally comfortable with pursuing this 
management structure. It will be discussed further at a future meeting. 

 
Discussions about design, cost to participate and other growing rules will take place at the 
June meeting.  
 
Next meeting date: Thursday, June 16th, 5:30pm. Location TBD. 


