
	

Growing the Greenway Action Committee 
July 14, 2016 

 
 

This meeting centered around a discussion on community garden management 
roles, guided by this proposed structure presented by Friends of Lafitte Greenway 
and the Faubourg Lafitte Tenant’s Association. This structure creates a Growing the 
Greenway Executive Committee within the Friends of Lafitte Greenway 
Organization, with direct access to their Board of Directors and the decision making 
processes by instating a member of their Board of Directors as Chair of the 
Executive Committee. Along with three other volunteer Vice Chair positions and one 
Garden Coordinator on staff with Friends of Lafitte Greenway, the Community 
Garden will have an executive committee member for each role necessary to run a 
garden efficiently, and successfully advise the Board of Directors on decisions for 
the garden.  
 



	

Committee feedback on proposed structure:  
- Positions and roles may shift as needs arise and the garden is established, to 

create a smoother running and efficient executive committee. 
- Will the Garden Coordinator be a full-time or part-time paid position? Could 

that be a contracted position?  
- Who would the Garden Coordinator, as a staff member of Friends of Lafitte 

Greenway, report to within that organization? 
- Voting discussion based on this structure: 

1. Who is allowed to vote in committee meetings? Is it just the 
growers, or should voting rights be available to the larger 
community to ensure that many different points of view are heard? 
Should growers’ votes be weighted more heavily than those of non-
growers?  

2. How will the nominations onto the Executive Committee be run? 
Will interested members be slated for the position based on their 
qualifications, or will all Vice Chair positions be based on open 
nominations? 

3. What issues are decided by the Executive Committee, and which 
issues are reserved for voting in the general Committee meetings? 

- Grower Selection discussion based on this structure: How will the Growing 
the Greenway Committee select its first group of growers once the garden is 
opened?  

1. Who should get priority of the select number of plots? Should they 
be reserved for community members based on their level of 
dedication, or proximity to the garden?  

2. Should quotas be put in place to make sure members of all 
neighborhoods around the Lafitte Greenway are allowed access to 
a plot?  

3. Could staggering the availability of new plots be a strategy to 
ensure everyone who wants a plot has a chance to apply for one?  

- Orienting new gardeners to the garden should be a personalized process with 
the possibility of a mentorship to a mentor grower, so a new grower will have 
access to technical skills from the beginning. 

- Mentor Growers: should they be paid for the time they put into the garden?  
- To address security of the garden, the idea of a code/combination lock was 

popular to allow all growers to have access to their plot during all times of the 
day and evening.  

- Subcommittee discussion based on this structure: Who will be allowed to sit 
on a subcommittee? 

1. Should subcommittee positions be open to only growers, or to the 
public as well?  

2. Could this be how new gardeners are introduced into the garden, 
through first sitting on a subcommittee? 



	

Following this discussion, a quick overview of the Garden Grower’s Agreement was 
given, but a more in-depth discussion on this document will be given in the next 
meeting.  
 
The next meeting will be on August 9, 2016 at 5:30pm at St. Peter Claver Catholic 
Church, located at 1019 N. Prieur St.  
 



Community Garden Growers Agreement & Contract 

___________ Community Garden 

(Draft 7.14.2016) 

 

INTRODUCTION  

Welcome to the _______ Community Garden, a collaborative project between local 

community members and organizations invested in the health and vitality of 

residents living along the Lafitte Greenway. The following information will give you 

an understanding of the involvement and responsibilities as a community garden 

grower. Please review this document carefully and sign it. A copy will be provided 

for your records. 

 

RULES, TERMS AND CONDITIONS FOR PARTICIPATION 

If accepted as a gardener, I will abide by the following rules, terms and conditions: 
 

General rules 

1. I agree to abide to the ____Garden policies and practices. 

2. Each grower must complete a Grower’s Agreement form before any work in 

the garden can begin.  

3. The fee for the use of the garden will be due on or before January 1. There 

are no refunds. 

 

Garden maintenance 

4. Once I have been assigned a plot, I will cultivate a plant within two weeks. I 

will garden year round. My plot cannot be left fallow or unused for any period 

more than 3 weeks or longer, more than 1 time a year. Gardens will be 

flagged accordingly (see #2 for flagging policy). I will cover my plot with 

mulch or cover crop during summer months if I choose not to continue to 

garden.  

5. The colors of the flags to identify the condition of each garden are:  

a. Yellow – warning 

b. Blue – sick/out of town *process for sick/out of town 

c. White – garden of the month 

d. Red – danger of losing plot 

6. My plot is (circle one) (4x4) (4x10) (other:______) feet. I will not expand my plot 

beyond these measurements and paths or other plots. I will keep all my 

plants within the limits of my garden plot and will not allow any plant to grow 



more than ____ feet  high. I am responsible for my plot and halfway into the 

shared pathways on every side of my plot. 

7. I will keep my plot, paths, and surrounding areas clean and neat.  

8. I will not apply any chemical pesticides, herbicides, or fertilizers in the Garden.  

9. I will not construct or build any structure without the garden coordinator's 

approval.  

10. I will use only breathable garden mesh for covering my plot. 

11. Tools will be made available for use during the regularly scheduled work 

times each week. A limited number of tools, hoses and watering equipment 

will be available in the community garden storage bin for use during 

non-scheduled work times. I will be responsible for checking out shared 

tools, cleaning and returning them to their proper place and checking them 

back in. I will keep the tool shed locked when I am not using it, and will make 

sure it is locked before I leave the garden.  

12. I will completely separate my trash in (4) groups:  

a. Dead plants, leaves, and other green waste plant parts (Compost) 

b. Rocks, stones, and asphalt (Garden materials) 

c. Paper, plastic cardboard, wood, metal, etc. (Recycling) 

d. Other Trash 

I will put each type of trash only in the areas designated specifically for each. 

Anything I bring from my home I will take back home. I will not bring 

household trash and leave it at the _____ Community Garden. 

13. I agree to use water in an appropriate and responsible manner. I will not use 

the hose or irrigation tape for uses other than watering the garden.  

14. When harvesting from communal spaces and fruit trees, I will harvest only 

what I need and leave enough for my neighbors. I will abide by posted rules 

of communal garden spaces. 

 

 

Conduct 

15. I will work to keep the garden a happy, secure and enjoyable place where all 

participants can garden and socialize peacefully in a neighborly manner.  

16. I will respect other growers, and I will not use abusive or profane language or 

discriminate against others based on race, color, national origin, religion, sex, 

gender identity (including gender expression), sexual orientation, disability, 

age, marital status, family/parental status, income, political beliefs or any 

other basis. 

17. Should I have an argument with any other grower that cannot be resolved 

one-on-one, I will contact the garden vice-chair for mediation. If my concern 



cannot be handled by the garden vice-chair, I will contact the garden 

coordinator.  

18. I will not plant any illegal plants. I will not bring alcoholic beverages, use 

illegal drugs, or gamble in the garden. I will not come to the garden while 

under the influence of alcohol or illegal drugs. I will not bring a weapon to the 

garden. I will not use any garden tools as a weapon. 

19. Children may enter the garden only if I accompany them. They must follow all 

of the rules, terms and conditions stated here. I will supervise my children at 

all times when they are in the garden. I am solely responsible for their 

behavior and safety.  

20. I will not duplicate keys or any locks at the garden or give my keys or lock 

combination to another person. 

21. I will not take food or plants from other growers’ plots. I will not take anything 

from the garden that is not rightfully mine. 

22. I agree to hold harmless ____ Community Garden, Friends of Lafitte 

Greenway, and the City of New Orleans for any liability, damage, loss or claim 

that occurs in connection with use of the garden by me or any of my guests.  

23. The garden coordinator is not responsible for stolen or damaged equipment. 

Each grower will be responsible for damaged equipment that incur while in 

their possession.  

24.  I will not bring any pets or other animals into the garden. 

 

Community Participation  

25. I will participate in one communal event per month .  
26. I will attend the regular garden meetings. If workshops are offered, I will 

attend at least one of the following topics: 

a. Soil preparation and maintenance 

b. Pest and disease control 

c. Other topics 

27. If  I choose to stop gardening at ________ Community Garden, I will notify the 

Vice Chair at least __ before vacating. I will be responsible for clearing my 

plot of all plant material and leaving the plot as I found it. I will  make the plot 

transfer an easy process for the new grower. 

 

 

ENFORCEMENT 

Breaking any rules, terms, and conditions could be cause for exclusion from the garden 
and loss of your plot. In the event of a violation of the ____ Community Garden rules, 
 



1. You will receive (1) verbal warning from the garden coordinator. 

2. If no response or correction has been made, you will receive a written notice 

(2) weeks later.  

3. If another (2) weeks, and no response or correction has been has been made, 

you will receive a written final notification that you have forfeited your 

gardening privileges and plot.  

4. You will be allowed to reapply (using what process?)  for another garden plot 

after (1) year, and only at the discretion of the garden coordinator.  

 

COMMITMENT 

 

I have read and understand the application and accept these rules, terms and 

conditions stated above for the participation in the ______ Community Garden.  

 

I represent and certify that my true age is (18) years or older. I have read this entire 

release, fully understand it, and I agree to be legally bound by it.  

 

Participants Signature _____________________________________________________ 

 

Printed Name _______________________________________ Date ________________ 

 

Parent/Guardian Signature _________________________________________________ 


