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This meeting began with a discussion about the proposal this committee has been 
preparing for the City of New Orleans over the past year. Some loose ends that still 
existed in our proposal are as follows, with new decisions outlined. 
 
Management Structure 
Who comes first, the growers or the Executive Committee?  

ü The Growing the Greenway Action Committee (this committee) will elect the 
first Executive Committee, who will then select the growers through an 
approved selection process. 

ü The first Executive Committee will serve an inaugural 1-year term. They will 
have the authority to select the growers through a selection process. They 
will have the option to stagger the availability of plots over the first year to 
make sure everyone who wants to get involved has multiple windows of 
opportunity. They will make sure to have a fully leased garden by the end of 
the first year, so a full vote for a new Executive Committee can take place. If 
they are unable to fill the garden in year 1, the Executive Committee will work 
with the growers, the Growing the Greenway Action Committee, and Friends 
of Lafitte Greenway staff and board to determine a management plan for the 
vacant plots. 

 
How will the initial growers be selected to participate in the garden? 

ü A selection process led by the Executive Committee will evaluate and select 
potential growers based on:  

o Past levels of involvement: proven will-power to establish and maintain 
a garden site  

§ Possibly: hold various “garden building” days to assess 
motivation of potential growers. Invite all possible growers, get a 
sense of who really wants to be involved by their attendance, 
interest in the garden, etc. 

o Geographic proximity to the garden 
o Priority will be given to neighborhood residents 
o Intentional diversity of age, gender, race, economic position, etc. 
o Need 

ü Approved process: set our values, allow interim executive committee to set 
procedure for selecting growers.  



 

 
Voting Process: Who gets to elect the Executive Committee? Who gets to vote on 
big issues concerning the garden? (ex. Use of space for programming) 

• Growers and non-growers are voting members  
o This option is Inclusive of all interested community members and 

assures a larger diversity of thought about issues in the garden, while 
still prioritizing grower’s opinions and garden values. Grower’s votes 
will be weighted more than non-growers at 2:1, to fairly represent 
grower’s values. An option discussed was to limit the number of non-
growers able to participate in the voting process. 

o A review of the voting bylaws will take place after one year, and will be 
changed as needed.  

 
How does someone get nominated to the Executive Committee? 

ü Any grower can nominate a candidate, and the Executive Committee will 
facilitate the voting process. The nominee must show qualifications in the 
roles of the chair position. Voting members vote every 2 years on the vice 
chair positions. 

 
Should there be term limits to an Executive Committee Chair position? 

• Yes. 2-year term for Vice Chair, Development Vice Chair, and Governance 
Vice Chair, voted on a staggered timeline to ease transitions and assure 
continuity of leadership. Individuals can serve multiple terms, but number of 
The Chair is elected as part of the Friends of Lafitte Greenway Board each 
year. 

 
Who will be allowed on a Subcommittee? 

• Seats on a subcommittee are open to growers as well as non-growers in the 
community. This will provide a way for the public to be involved in the garden 
without gardening. 

 
Do members of the Executive Committee have to be growers? 
This topic wasn’t decided upon, and the discussion is still ongoing.  
 
Mentor Growers 
How many mentor growers should there be? 

• The garden should try to have at least 2 mentor growers at the time of 
opening. Maximum number of mentor growers should be 3-4 at a time. 



 

 
How are they established as mentor growers?  
This topic wasn’t discussed at length due to time constraints, but we discussed a 
few possible qualifications. The Executive Committee will be able to set clearer 
criteria for mentor growers.  

1. They should have demonstrated gardening knowledge and 
experience, on-site or off-site.  

2. They will be nominated by the Committee, approved by Executive 
Committee (simple majority). 

3. Possible Responsibilities: maintaining public beds, planting and caring 
for seed starts, maintaining beds outside the fence, gardening hours 
each week, teaching classes, attending to compost, supporting other 
common spaces. 

4. Time commitment: A question that still remains is how many hours can 
we ask mentor growers to be in the garden each week?  

 
Garden Details 
When is the garden open?  

• The garden will be open to the public when garden staff is there, and growers 
will have the option of leaving the gate unlocked and open when they are 
gardening, making sure to lock the gate when they leave. Garden rules will be 
clearly posted for the public to view, and they will be expected to follow all 
rules while in the garden. When Friends of Lafitte Greenway Staff (Garden 
Coordinator) is in the garden, the gate will be open.  

 
Who is in charge of opening/closing the garden at the end of the day? 

• All growers will have the ability to open and close the garden at their 
convenience during the day. There will be a combination lock for the main 
gate and tool shed. The combination will be changed regularly for security, 
and all growers will be informed of the code changes.  

 
How is the tool shed locked/unlocked? 

• The tool shed will remain locked at all times, and all growers will have the 
code to the combination lock to open it when they need it. The grower is in 
charge of locking it once they are done. 

 
How can a grower move up to a larger plot? 



 

• Not discussed. Proposed: The grower asks the Vice Chair to be put on the 
waiting list for a bigger plot. Established growers trying to get larger plots will 
have priority over new growers asking to start with a larger plot.  

 
This committee will meet again once the City releases its Request for Proposals, for 
a final review of our proposal before submission. To stay involved with the Growing 
the Greenway efforts, come out and bring your family to our Ready, Set, Grow! 
garden series at the ReFresh Community Farm with Emily from SPROUTNOLA and 
Raiz Teaching Garden! The next class will be Saturday, December 19th from 9:00-
10:30 am, and will be focused on harvesting skills, with lots of free veggies to take 
home! The ReFresh Community Farm is located at 300 N Broad St, on the Conti St 
side of Whole Foods. See you in the garden! 


