
For Our Kids 2021 Strategic Plan

Mission

Our mission is to create a powerful and diverse movement of parents and grandparents coming
together to push for concrete steps towards climate justice in Canada.

Vision

A world that we are proud to pass along to our kids and grandkids - more secure, equitable, and
just than how we found it.

Values

Welcoming. Empowering. Inclusive. Respectful. Diverse. Impactful.

Our Current Situation

● We may be at a turning point. Climate awareness is up and we may be at peak demand
for oil worldwide. Philosophically, we have won the abstract argument for change, even if
we have not yet won the arguments about how serious the situation is and how fast we
need to move.

● Canada has taken some good steps towards climate justice, but it’s both not enough and
tenuous with changes in government. The federal government is conflicted by both
promoting better climate legislation while also promoting fossil fuel development. The
provinces vary across the country with only BC and Quebec having serious climate
plans, and even those fall short. Municipalities are even more diverse in their efforts.
Meanwhile, the private sector is slowly responding, often embracing “net zero” language
without having concrete plans to get there - as seen with the big banks.

● For Our Kids was created in late 2019 to help create a new constituency pushing for
change. Many of us relate to the climate crisis through the eyes of our kids and
grandkids - we wanted to acknowledge that openly and turn it into a superpower. We
also have an organizing model where we work with parents and grandparents to step up
themselves to take things on, rather than representing them while they are more
passive. We help create and/or assist local groups and teams as they take things on,
and network them together.



● COVID-19 disrupted many things, including the work of For Our Kids. We all persevered
online, though, and continued to add new teams through 2020, albeit more slowly than
we would have liked.

● But, 2020 also saw local groups and teams begin to set the agenda and get on the radar
of decision makers. The virtual town halls on green & just recovery included both the
Canadian and BC Environment Ministers as well as many other elected officials. The
local teams and groups made their voices heard in federal committees, during provincial
elections, and in city halls across the country.

● Organizationally, we enter 2021 with about 20 local groups/teams, and with almost
enough resources to sustain three part time organizers through the year to keep building
and supporting the network. Covid remains a risk to both our day to day operations and
to our funding environment, with potential shortfalls in 2022.

● As we go from start-up mode to maturity as an organization and as a network, we need
to work on improving ourselves - we aren’t diverse enough, and we don’t have the best
systems of accountability or administration. Circulating this draft strategic plan for
feedback from the network is a step towards better governance, and we want to take
more of them.

2021 Goals and Actions

Here are our proposed goals and tactics for 2021:

1. Achieve policy victories

Description: We’re here to change the world for our kids! This means helping to achieve
tangible policy wins with decision makers. Our organizing model sees local teams/groups
identify what’s important to them and we support that. Also, as a network we come together
around some common issues and apply our strength in numbers.

Actions:

A. Help local teams secure local victories. Give support to local teams when they take on
local issues, such as at their school board, city hall, etc. Help teams identify the decision
points to rally around and provide resources as necessary.

B. Help the network also focus on a few feature campaigns that we collaborate on. A
possible shortlist for 2021 is:

● Green & Just recovery - including holding the federal government to account on
specifics like Bill C-12

● Divestment - pressing for change in our financial institutions that are currently
financing massive fossil fuel activity



● Schools & buses - as parents, our kids spend a huge amount of time in the
school system, that itself plays a large role in both climate education and
emissions (via buildings and buses)

2. Grow the network

Description: We are more powerful when there are more of us! We are building a movement of
parents and grandparents, so we need greater numbers.

Actions:
A. Double the number of active teams. There are currently about 20 teams in the network;

we want to double that to 40 by the end of the year.
B. Expand our reach via email and social media. We currently have an email list of about

2,500 and a Facebook reach of about 3,000; we want to take both numbers to 10,000
and also invest in other channels like Twitter, Instagram, and Youtube.

3. Become more diverse, resilient, and accountable

Description: As a start up, we began where the energy was, and jumped in with few systems.
As a result, we are predominantly white, and have improvements to make in how we operate
and make decisions.

Actions:
A. Be more intentional about reflecting the diversity of Canada's population on FOK teams

and paid positions. Tailor our recruitment and support towards this.
B. Use the privilege we hold to amplify the voices and actions of Indigenous, Black, and

people of colour who are disproportionately impacted by climate change.
C. Look for opportunities to collaborate with parent and grandparent groups and individuals

in racialized and marginalized communities.
D. Strengthen our systems and make our governance more accountable. At both levels - at

the team level and at the network level - improve our decision making to be more
inclusive, and work at creating resilience, including improving the leadership we all
practice.

People and Resources

We have an organizing model where anyone paid works in service of the volunteer parents and
grandparents willing to step up. We have three people currently on contract, each working about
0.6 FTE:

● Lella works with existing or established groups and teams to help them do their work.
She also convenes these groups and teams to have network-level conversations about
common issues.



● Galen works to recruit new people to the network, taking them from “interested” to
“active.” He helps people either find existing teams or establish new teams, and coaches
through first steps.

● Amber will join us in February and will work to help teams tell their stories so that more
people hear about their efforts. Amber will also help with network fundraising.

Matt (the co-founder of For Our Kids) has transitioned from Coordinator to a volunteer position
as Board Chair. We currently have a small 3 person Board (including Kevin Millsip and Karen
Campbell) that oversees fiduciary duty.

Our target budget for 2021 is $200,000 and we are about 80% there, with grants from funders
like the Catherine Donnelly Foundation, the Sitka Foundation, and Patagonia.

Key Questions

We welcome feedback on any aspect of this draft plan. Also, here are some questions if you
want some prompts:

1. Do you think this draft strikes the right balance between helping the teams do things
locally and doing things together as a network?

2. What specific steps would you like to see us take to improve our diversity and
governance?

3. What markers would indicate progress on the goals and actions set for 2021?


