FFDC Board Meeting
April 6, 2021

Attendees: Gabriel, Jordan, Flor, Ruth, Amy, Alex, Jerry, Matt, Jeremy, Marina, Adam, Ben, Lauren,
Frank, Erica

YAY CFE!

Upcoming Meetings
e April
o Education forum
e May:
o alt transportation working group putting a forum together. Tying it into two bike events.
April 17th bike maintenance class
e June

May Virtual Fundraiser

Beer shop, Monday may 10th 7-8:30
BYOB, technically not the UES

Low dollar fundraiser

e S50

Unconscious Bias Event

e NOT free

e S$500. Do we feel like we want to do that?

e Matt doesn’t think we have enough info, do we have enough to put in for that after our
campaign expenditures?

e Jerry will be funding this

e Cap participation at 30

e Could charge people... people can make a donation

e Jerry doesn’t think we should charge

e Amy talked about getting to know Antonio and how genuinely invested he is in the club

e Gabriel is worried that a training of this sort of length and commitment might not capture
people who are casually interested... it depends on the audience and purpose

e Jerry thinks this is more of an experiment that may not necessarily transform the club but help
us move in that direction

Keeping Website Fresh
e Erica needs to do better about notes and is working on changing out the corrupt files
e Gabriel offered to help
e Jordan too
e John [and Amy] continue working on the working group section
e Jeremy has been adding local services, and happy to help!
e Create a list of things we’d like on the website and a rough time frame on when we’d like them

up by



Election Campaign Activities

e |E committee: Goal is to spend money to promote endorsed candidates (primarily Kim)

e How can we do this legally such that the club and people won’t be fined?

e Rules are impossible to understand and CFB makes it sound like you can’t do anything

e DID has been doing this. In 2013, 17, and this year sent mailer for Chris Marte. Paul said we

should do the IE
o He has a contact who can connect us
e VID has also done this before and put Jerry in touch with Kitty...some who works with BOE.

In-person meetings:
e Def not May, will talk at that board meeting about June
e No matter when, we will want to still have virtual opportunity



