
CFFlogo] College Faculties Federation of British Columbia

A Summary of the President's Report to the First Annual General

Meeting, Selkirk College, March 26th 1971

Historical

The origins of the CFF date back to 1967 when representatives
of the only two colleges at the time, V.C.C. and Selkirk, met to
explore the possibility of some form of cooperation between the
two Faculty Associations. Discussions continued sporadically until
mid 1969, when with the emergence of several more colleges, a
steering committee was formed to draft a constitution for a proposedB.C. Federation of College Faculty Associations ". This constitution

was amended later in 1969 and eventually adopted at a meeting in
Vancouver, one year ago, when six colleges - V.C.C., Selkirk, Capilano,
Malaspina, Okanagan and New Caledonia - joined forces to establish
the College Faculties Federation of British Columbia.

Recognition

Much of the activity during this first-year of the C.F.F.'s existence
has been concerned with making its aims and objectives known to councils
and administrators in each individual college. In addition, an approach
has been made to the B.C. Association of Colleges with the suggestion
that the two Executives meet to discuss matters of common interest.

Contact has also been made with the Department of Education, both
by letter and through a meeting with the Minister on his recent visit
to Selkirk. In addition, the new Assistant Superintendent of Post -
Secondary Services in Victoria, Mr. A.E. Soles, recently Principal of
Selkirk College, is keenly interested in hearing from the CFF on all
matters of concern to college faculty. Mr. Soles has arranged a
Conference to be held at the end of May at which I have been invited
to speak on the " Faculty view of the role of the College Council ".
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The Executive

The first Executive has consisted of one representative from
each of the six founding colleges, in addition to the President.
The members of the Executive serve as the Officers and Chairmen of
Committees of the Federation. The Executive has met twice during
the year - at Kelowna in August and at Kamloops in December - in

order to deal with the on-going business of the Federation. Following
the latter meeting, an application for membership has been received
from Cariboo College. Reports of both meetings have been published
in the CFF Newsletters.

During the year, the Executive has dealt with such matters as
the registration of the CFF under the Societies Act, the reaction
to the provincial government's "order -in- council" passed at the
time of the FLQ crisis, and the response of the Federation to the
recent formation of a national Association of Canadian Community
Colleges.

Committees

Standing committees have been established in the following areas:

a) College Act

b) Pensions

c) Professional Development

d) Salaries and Working Conditions

Each has been chaired by a member of the Executive who will report
on his committee's activities at the general meeting.

The Conference

As a result of the keen interest of CFF members in the question
of professional development, a conference has been organized in
conjunction with this general meeting in order to better aquaint
faculty with what is involved when a college undertakes a program of
staff development ". The conference will include guest speakers,
workshop sessions and a panel discussion.
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Thoughts for the Future

The CFF has spent much of its first-year becoming established and
recognized. New members have joined the original six. However, the
Federation must constantly be aware of the need to demonstrate the
value of its existence to the general membership. This will be best

accomplished by the exercising of responsible authority in speaking
out or taking action on behalf of faculty on issues of common concern
to all colleges.

I believe that much benefit could result from a meeting with the
Executive of the B.C. Association of Colleges. With their cooperation,
it should be possible to resolve problems such as reducing the high
cost of bringing together representatives of all the colleges for
meetings such as this one. One approach might be to involve the

Department of Education by recommending that an annual meeting of the
present articulation committees be held in conjunction with the C.F.F.
Annual General Meeting and Conference.

It seems to me essential that the professional aspects of the
Federation be emphasized, and any involvement with union-like activity,
for example province-wide bargaining in salary negotiations, be
strenuously resisted. The latter could be counter to the principle of
autonomy for individual colleges within the Federation and would
seriously weaken the credibility of the objects of the CFF as declared
in the Constitution.

I wish the incoming President every success during his term in office.
With the able assistance of the Executive, augmented by the addition
of representatives of the new Members, he will have the support of an
even greater number of faculty in meeting the challenges of the year
ahead.

Brian Webster, President


