Funders Together 
Site Visit #1 – May 13-15 2015
[bookmark: _GoBack]Evaluation Summary

Highlights:

· Relationship building among community members 
· “Great opportunity to make connections, thank you!”
· “This convening had the right balance of formal and informal time to learn and network and really get to know each other. For this first FYS convening, this is important.”
· “This was a good meeting to set the stage for building relationships.”
· [found valuable]: “developing a real network of colleagues.”

· Exploring the connections between youth homelessness and other systems

· Youth Harbors site visit

· “We heard a great deal about systems work from our first site visit, at Youth Harbors”
· [I learned about] importance of schools as a natural system that touches vulnerable youth – more intentional engagement.

· Stephen Gaetz’s presentation 
· “I really appreciated Stephen Gaetz and the 30,000 foot view. It is interesting to see how another country came up with a shared set of values and goals and then constructed a plan.”

· Peer Exchange with the Simmons Foundation 
· “I like the peer exchange – should keep as a challenge for folks to weigh in on.” 
· “I loved hearing the on-the-ground challenges of Houston.”


Recommendations for next time:
· Task follow-up for next steps if needed
· Make sure site visits are focused and interactive -  include youth
· Encourage all to speak 
· Think about how the CoP can start serving as spokespeople to educate policy-makers, service organizations, funders, etc.
· Keep the combination of site visits, peer exchange and consultancy, hearing from experts, and social time
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