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Foundations for Youth Success
May 13-15 2015 Retreat and Site Visits

Wednesday, May 13
· Welcome, introductions
· Data Walk (all data from FT draft paper)

Thursday, May 14
Site Visits:  
· Youth Harbors at Malden High School 
· ROCA, Inc.

General reflections:
· Inspired by both programs
· Cultural competency focus of Youth Harbors stood out
· Importance of staff – relentless focus, transcend the model
· Emphasis on employment
· Leadership – so critical. Both programs have intense, passionate leaders. Can programs survive without?
· Collaboration and being part of (or apart from) existing systems
· Young people who aren’t eligible for anything
· Notable flexibility of the programs:
· Out of the box planning around education
· Changing mission and focus as needed to solve the problem for the population
· ROCA’s model – taking the “not ready, willing, and able”.  The idea that relapse is central to recovery

Questions that Remain:
· What happens to the kids once they are through the program (graduate high school, for example)?
· Scale?  What will it take to scale these models?
· How can we use data to push this forward and increase funding from other foundations and (mostly) government?
· Advocacy – promoting the cost savings
· Is there a “best” housing model?  Or are there a variety of options that might work for different kids in different situations?
· How can the adult system better service youth?

Implications for funders (and for FYS)
· Collect the themes, values, or principles at work in successful programs
· Think about the outcomes we want to fund
· How can we work together to have impact on federal policy?
· We need to be more willing to take risks. What does it look like to encourage risk taking around youth homelessness funding?
· Identify all the learning questions we have and figure out who is already starting to address them in their own contexts?
· Have conversations with federal providers about how we can help them play in the margins, test “risky” programs, etc.


Friday, May 15

Stephen Gaetz Presentation

· Causes and conditions of YYA Homelessness are different from adults, so solutions must be as well.  Also, have to have different solutions for 13yo and 22yo.  So many changes happening during this period of time in a young person’s life.

· Young people usually become homeless directly from a scenario where they were dependent on adults for support.  Cannot make young people independent because they’ve never experienced that. No experience dealing with lease, bank accounts, doctor’s appointments, etc. 

· Youth homelessness is not typically “an event” – it’s a series of events, interpersonal conflicts, abuse, etc.  Lots of back and forth that happens on the road to homelessness.  What we know from research in Toronto is that more than half of young people who experience homelessness have the first incidence before age 15.  Have to be thinking younger.

· Young people often have to leave their communities to access services in a city.  Deep sense of loss in that experience.  Not just their parents, but their siblings, other relatives, friends, other supportive adults.  They lose their community.  Move from natural supports to relying on professional supports.

· Young people are – in reality – often chronically homeless. Average length of YH in Toronto is 1.4 years!  When that happens, their health worsens (they will be malnourished, mental health will decline), they are vulnerable to exploitation, at greater risk of addictions, they will be involved with the law more frequently (traumatic – exponentially more likely to be victims of crime), drop out of school.  The longer someone stays homeless, the more entrenched they are on the streets – cannot consider shelters as a solution!!!

· It’s not just “Homelessness Junior.” We need solutions based on needs and not just reframing adult homelessness solutions.  Emergency shelters are a reflection of taking adult solutions.  Australia never did this, for example, and so they have always been focused on housing.

· We have more than one priority – not just focusing on chronic adult homelessness! Not logical...  You don’t build a healthcare system around the emergency room, where, yes, they do need to triage.

Primary Prevention – way upstream with general population
· Some poverty reduction
· But also more targeted outreach to youth – e.g. Australia working in schools, Upstream Project in Canada where you do assessments in schools at age 11-12 to determine vulnerability for homelessness and criminal involvement
· Family First approach – consequence of emergency response is that family is the afterthought and seen as part of person’s past.  But we need to invest more in making healthy families.  When there is conflict, we need to support those families
· Helping young people exiting care – Our existing laws are based on 1950s economic model.  Doesn’t necessarily mean extending services, but agencies should be responsible for young people until age 24

Secondary Prevention – when problem begins
· See early interventions slide for diagram

Tertiary Prevention – make sure that the problem doesn’t return
· Mental health and addictions support, especially outside of cities.  Not creating new systems, but help existing systems better respond to this population
· Access to education
· Training and employment
· Transitional housing – congregate living works for young people and they often want this – but also Housing First principles

Hard to change the way people do things – and that means stopping some of what we’re doing now

1. Develop a plan specifically for youth homelessness
Focus on youth development and youth participation is key.  Nurture them to be successful adults.  Give them time to get there!!!  Focus should be on transition to adulthood, not transitions to independence

2. Acknowledge and address diversity – services have to support them

3. Systems integration and coordinated entry:  Federal, state, and local governments need to work together.  Solving youth homelessness is not solely the responsibility of the sector

4. Funders can drive innovation

In Canada, we’re developing A Way Home, a coalition to address youth homelessness.  Support communities and government to develop plan to end youth homelessness.  Educate the public about the issue and educate them that we have to address the issue in a different way.  Aligning all existing national organizations to be part of this – leverage existing infrastructure and organizations.  Community of practice, so organizations can learn for each other

Implementation support is a critical piece.  You don’t want a plan that ends up on the shelf.  Build in technical support.  Develop toolkits to give to organizations to get them going.  Share effective program models across the communities.  Provide lots of free resources so that communities have the best information out there.  Youth engagement.  Allow space for innovations




DISCUSSION

How does the Australian assessment tool work? Assesses both risks and assets that the young person brings. They conduct an interview, followed by 3 levels of intervention based on assessment.  Allows for things to change for that young person – this might be fine now but could go very wrong next year.  Also allows organizations to measure whether the interventions are working.  
· Upstream Project
· Four page, self-administered survey
· Draws from established assessment measures – looks at risks and assets 
· All kids take it, and then kids at risk are interviewed
· Levels of intervention – depending on level of risk

Role of funders?
· Home Depot Canada Foundation shifting to more strategic support. Support development of program toolkits  -- transitional housing and one on training and trades.  Also, supporting research agenda because data matters!
· Their funders are not sitting on the sidelines.  They want to understand how things work and why are we doing things this way.  They are seeing their investments make a difference

What are key ingredients to change?
· Leadership in multiple places – in providers, in funders, in government.  Raise them up and make them visible!  Change agents don’t always come from the youth homelessness sector.  They bring ideas from other sectors and populations
· Engagement of communities in planning 
· Dedicated resources to coordination with focus on change management.  This kind of change will not happen on the corners of busy people’s desks.

How do you engage federal government partners and raise it out of just communities?
· There is a huge misconception about how government works and how policy is shaped. We can’t just knock on the door and say, “we need housing now”.  If we want to engage government, we have to figure out where we’re already aligned and start there.  We also have to bring them solutions and not just complain.  It’s not always about new resources, but aligning what they are already spending money on.   We have to find and nurture leaders within government who will champion these issues
· Through coalition, more consistent communication with government. Make them partners

Discussion about what stood out 
· The emphasis on prevention struck me. Need to remember that fixing CPS isn’t separate from the problem of homelessness. Can’t create “Homelessness Junior”
· For youth work in general - How many programs are considering youth development, and can we catch problems more in advance?
· There are many initiatives engaging youth (ie: my brothers’ keeper). How can we connect efforts to eradicate youth homelessness with some of these big ticket, flashy programs?
· Intersectionality language: How to talk about LGBTQ Youth in this context?
· Youth voice: Not just listening to them, but also treating them as experts.
· How do we get the education system in the US to buy into an assessment tool like Australia’s? How do we get the Department of Education involved in this system?
· Let’s look at other systems that have effectively done this – like Public Health. 
· Bigger challenge than the assessment is figuring out the response.  There are already assessments that could be used, but how do we convince people that it’s everyone’s problem.  
· So many people need to be at the table; I was struck by how much work we need to do to engage them.  How do I frame as not just a homelessness issue but also a public health question?  
· Check out the Homeless Hub – huge repository of data and information.
· We have opportunity to raise communities and support through a national platform and capitalize on federal support.  Likes the process of raising up six communities and giving them a lot of latitude to come up with their own strategies at the local level and learning from that. 
· federal funding for pilot project? 
· If private philanthropy could select a few communities, it would have a credible response to how federal government could support it
· We already have components of this that we’re already funding, but are lacking coordinated resources.  Houston, Cincinatti, King County, Minnesota, --- bring those communities together to generate ideas about barriers and opportunities.  We can also identify local communities to bring aboard, could learn
· Something slightly more formal – like Canadian formal plan. Bring in government and someone to help us raise awareness  
· This group or some version of this group to coordinate and put it all together? 
· How do you bring these practices into communities across geographies? Focus on models that can be replicated, rather than scaling from a central position. Seven or eight showcase communities – that’s great – but how do you then scale into other communities?  
· We can take good models from chronic and veterans – show that we have knowledge of what works and increase community belief that they need to take action (and can take action).  
· Cross-Sector learning: We have this CoP, but where’s the learning community for the people doing the work?  As funders, we could launch and fund a parallel community for the communities.  In Canada, it was everyone, not just specific sectors. Built common vision and collaboration  
· They had stringent requirements for being part of the learning community – 
· They had a full-time coordinator.  There are always turf difficulties 
· Our internal and external communications are weak. Putting on my communication hat --- what works:
· Info-graphics
· Blogs
· Articles
· Controlling the message and pushing it out in multiple mediums, consistently over time.  
· Elevating the things that work again and again 


Discussion, Questions, and Recommendations – 

What’s the best role of the funder in helping collaboratives form and be sustained? Especially when there is conflict? How do we build collaborative capacity?
· Recommended hiring a third-party facilitator with process expertise.
· Lots of people are struggling with the artificial collaboration, rather than authentic collaboration. The idea of the “lead” organization – it’s easy to dismiss the desire for the lead, but it’s coming from a real place:
· Control
· Reputation 
· Donor support 
· Collective Impact (FSG) – idea that effective collaboration requires a backbone organization. The backbone really needs to be a process expert that holds together the other content specialists. It’s a skill-set
· What does it mean to be “lead” agency?  Drill down. Problems of “picking” someone can be about other contracts or funding that they have, perception of their role in the general community, etc.
· Backbone org is necessary AND so is process org
· Funders have to define what collaboration means to us.  Sometimes a real divide in the mentality of funders vs. providers, so maybe we have to spend some time communicating with each other about what we are each working towards and what our outcomes are
· Define Boundaries, Authorities, Roles, and Tasks within the collaborative. Bring in neutral facilitator!
· Bring people from outside the community who have done this work to acknowledge that it didn’t all go smoothly for them either. They can point out the elephants in the room, lessons learned and struggles along the way
· So focused on end result that we don’t spend enough time on relationship building.  Bring people together around food!
· An agency may raise their hand early on but funders can step in and help define roles.
· As funders, we can’t just say “we need ABC” and then walk away.  Stay connected.  Seattle has biweekly meetings (90 min) of funders, government, and key agencies so we can solve problems in real time
· If you’re funding systems change, does that actually mean that you fund the system – or the process – and let the community decide what the programs should look like?  They decide who should be the lead agency? Don’t do damage control after the fact, but provide structure and let them work within that structure to decide from the beginning
· We have to give them money to do this kind of collaborative work!!

Communications – how do we frame the message to community to invite participation?
· Think about communications earlier in the process and not just at the end.  If you can bring in communications support for the collaborative, then you’re paying for it one time but everyone benefits
· Be real – don’t allow nonprofits to do their dog and pony show that’s all inspirational.  Have real discussions about the process behind the scenes
· Be careful that the funder isn’t so involved that the community thinks it’s their project
· Involving young people in the conversations can also hold “the adults” in the room accountable
· United Way King County polled local community on perceptions of youth homelessness and compelling ways they talked about the issue.  Hired communications firm and developed local task force to come up with a messaging toolkit. 
· Tap into communications officers at local agencies and engage them on this issue and process

Related Q for Stephen – how did they deal with facilitation in the 6 communities?  How did they deal with the process of having these conversations with diverse stakeholders?
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