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DAY 1:

Stephen Gaetz, Melanie Redman, and Sherman 
A Way Home: Working Together to End Youth Homelessness in Canada

What is A Way Home?
· National coalition dedicated to preventing, reducing, and ending youth homelessness
· Putting youth homelessness on agenda of decision-makers
· Public spotlight
· Align interested funders w/ national vision

Key national partners, including Raising the Roof, Egale, CAEH, Canadian Observatory on Homelessness, Alberta Government, and others.
· Organizations have never worked collaboratively on homelessness and there’s competition between them. But they have come together around youth homelessness

Funders as Partners: Catherine Donnelly Foundation and Home Depot Canada Foundation 

Background:
· Builds on the work of the Mobilizing Local Capacity project
· 2 communities/year, competitive process, pan-Canadian 
· Two parts:  1) planning  2) implementation

Shifting Context:
1) Conceptual shift – from managing homelessness to preventing homelessness
2) Demonstrated successes in government and community planning
3) Research: Greater knowledge about solutions and effective interventions
4) Enhanced community readiness 
5) Increased collaboration by national partners in supporting those processes

WHY have A Way Home?
· It is unacceptable in a caring, affluent society for young people to be homeless  
· Everyone is ready for housing 
· Youth homelessness is distinct from adult homelessness: we put burdens and expectations on our homeless youth that we’d never put on our own children (you’re suffering from trauma, but you need to be an economic rationalist…)
· When young people are homeless:  
· Health worsens
· Mental health declines 
· Exploitation on the streets – 
· Greater risks of addictions 
· Involvement with the law
· Dropping out of school
· Trauma and criminal victimization 
· Entrenchment in living on the streets 

In Canada, average age of homeless youth: 15
Average time of homelessness: 1.5 years 

The Role of A Way Home:
· Backstory – once we decided to mobilize, drafted a vision paper - key constellations of activity emerged (Constellation model was developed by Centre for Social Innovation – and info available online for free: http://socialinnovation.ca/constellationmodel ): 
· Partnership and collaboration
· Community planning
· Gov’t relations
· Programs
· Public engagement
· Research
· Youth Voice
· Community of practice
· Strengths of constellation model:
· Flexible and nimble: can shut down portions of it as needed
· Time-limited 
· Organizations can focus on what they are best at – don’t need to fundamentally shift (example, LGBT-focused organization threw hat in the ring because they were mad that no one was focused on LGBT youth homelessness)
· Funder Role:
· Partnership and collaboration – funders can get the coalition into rooms where it might not otherwise be able to go 
· Encourage collaboration 
· Commitment to learning and developmental evaluation 
· Promote Shared Outcomes and Measurement – and streamlined reporting 

Considerations for Planning:
· Collective Impact:  common agenda, shared management., mutually reinforcing activities, continuous communication, and backbone support 
· Need to also support implementation:  Youth Homelessness community planning model – it’s an event with years of follow-up.  Need to figure out how to go to scale, because otherwise it will take many years to reach communities
· Technical Support:  
· Resources: www.Awayhome.ca
· Planning resources 
· Community, provincial, and state plans
· Youth homelessness prevention framework
· Community planning framework
· Housing first for Youth framework 
· Toolkits: 
· Youth Point in Time Toolkit
· Youth Engagement Toolkit
· LGBTQ Toolkit
· Program Model 
· Common Assessment Tool
· Toolkits allow communities to move quickly – not reinvent the wheel.  

How does funding work?
· We have a menu of priorities that can be shopped with different priorities 
· Consider who is best suited to do the work – and funding goes there
· Funders are even more interested in funding a coalition 

Government Relations:
· Aligning state and local efforts: ensuring that government policy, programming, and funding supports community efforts 

Programs:  Effective models:
Continuum of services necessary, starting with prevention
· School-based programs
· Family reconnect
· Youth exiting care 
· Youth involved in criminal justice 
· Shelter diversion 

Public Engagement:
· How do we communicate to the public that youth homelessness is a problem that we can solve

Research Agenda 

Youth engagement:  over the years have struggled with what this means.  
· Teaching and training young people to use their own voices even beyond their own experience 

Community of Practice – designed to increase knowledge of best practice and solutions.  Up to about 31 members. 
· Core members organize into working groups
· General members – get knowledge/resource dissemination 
· Promising practices – that’s not the hard part. Actually doing it is the hard part

Structure:
· Partnership – work is distributed
· Governance – 
· lean board of directors 
· national advisory body – will shape the direction 
· Operations:
· Coalition secretariat – with team – coordinating the constellation of activity and community planning 
· Administration:  admin support is purchased from former parent organization  
· Each part of the constellation will get together and develop a year 1, 2, etc. plan with resources identified.  They will tell the Secretariat what role/support they need

