Tier Assessment
	Tier One
	Tier Two
	Tier Three

	· No/Limited Shelter stays – primarily on the streets
· Significant chemical use/mental health issues
· Limited ability to understand own impact on situations – getting kicked out of agencies for behavior
· Cannot maintain appointments
· Lack of sleep
· Poor nutrition
· Using street survival for financial means
· Crisis oriented
· Legal concerns
· Low motivation for change
· High risk behavior

	· Limited shelter stays but more able to follow rules – more couch hopping less on the streets
· Chemical use/mental health an issue
· Beginning to understand and see own responsibility in situations
· Able make appointments and keep when important
· Increase in sleep – shelter and couch hopping offer more safe sleep spaces
· Increase in nutrition – accessing more places where meals are provided
· Still using street survival for financial means but interested in apply for financial aid
· Interested in finding out how to deal with legal concerns
· Considering/Preparing for change
· Willing to consider harm reduction options for high risk behavior

	· Staying in shelter or couch hopping and looking for more long-term stable housing options
· Willing to begin addressing chemical use/mental health
· Able to see how behavior impacts situations and able to change behavior independently or with minimal coaching
· Able to make and keep appointments – calls if needs to cancel
· Sleep and nutrition needs addressed
· Working on document, skills and experience to gain employment
· Managing legal concerns
· Actively engaged in change
· Reducing risky behaviors as recognizes their impact on goals



All youth introduced to Drop-in volunteer and given a tour following initial contact
Youth identified as Tier One – introduced to drop-in staff who will connect with youth at various times during the night to check in
Youth Identified as tier Two – introduced to drop-in staff and connected to primary contact staff person who will provide case management and set date and time for next meeting
[bookmark: _GoBack]Youth identified as Tier Three – introduced to drop-in staff who will find out what youth needs in the moment and attempt to connect to appropriate partner or service within YouthLink YOC
