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Fishbowl
a. The Fish:
i. Jim Koppel, assist commissioner for children and family services MN depart of human services. Does TANF, SNAP, and Child Welfare
ii.  Andrea Simonett, Minnesota Department of Human services, Assist. Commissioner for Children and Family services
iii. Travis Gransee, Director, Dodge, Filmore, Olmsted county community corrections at Olmsted County in Minnesota. Trying to keep people out of the system. Works in probation and reports to the same person as Jodi.
iv. Jodi M. Wentland, Olmsted County Community Services. 
v. Beth Holdger-Ambrose, ED of The Link. Experience in direct services for youth.
b. What was a catalyst for bringing the systems in your community together?
i. [bookmark: _GoBack]Change of leadership and culture. Need for collaboration was provided from leadership. Also saw that outcomes were not that good. Noticed that they were stepping on each other’s toes—needed to re-think to work together to provide services. Created a MOU between the divisions. Wanted to build alternatives for youth in their communities and not have silos
ii. Established the culture of ‘these are our kids.’ Did not allow for silos
iii. Follow-up: do you have data sharing?
1. We share a lot of data. Have a unit that collects and shares data in a way that helps them get all of the answers. Always check both systems to see if a youth has open cases in both systems, and then work together
iv. Leadership matters a great deal. Creates change and gives permission for others to change. Leaders have to build trust to get the change started. You have to be patient and persistent
v. Catalysts can be federal law, a crisis, funding, or data
vi. Advocacy/creating legislation/grassroots movements; partnership between private funders and providers (in response to a funding crisis)
vii. Catalysts: leadership change, data, federal law, crisis, funding changes, grassroots movements/advocacy, corporate leaders, partnerships (between agencies, providers, private funding, etc.)
c. What has worked really well in bringing systems into alignment and coordination? What has brought friction?
i. County relationships with community non-profits, providers, experts, community, etc. has worked well to advance their work.  It often is better that the county does not drive the bus—they are able to move around as work ebbs and flows 
ii. Have dynamic, forward-thinking political leadership. County-based administration can allow for counties to do really innovative work, and then you can bring that to scale. Although, there can be great disparities between counties, which is a big challenge
iii. For trafficking, human services convened a meeting of very diverse stakeholders—it was very challenging because everyone had competing priorities. What worked well: bringing young people to the table
iv. Having youth with lived experience at the table and really listening to them is the thing that is working. They can help inform the discussions and help plan the programs
d. What is the role of private funders in contributing to, catalyzing, sustaining the systemic collaboration?
i. 1) Fund advocacy! 2) Engage youth! Funders can come up with strategies that don’t actually solve the problem—it becomes more about the foundation than the solution
ii. Don’t shy away from taking risks! Necessary to create innovative solutions. Start the pilot project
iii. Private funders can bring flexibility and innovation.
e. How do you get stakeholders involved who don’t have as much internal motivation?
i. Find the champion and work with that person. The energy and motivation can also come from the community—it can come from community leadership as well.
ii. The county leaders need the community pressure to keep going. The pressure gives government the permission to do the work
iii. Foundations have so much power and their voice means a lot. They can fund gaps that can’t be addressed by government. Advocacy of the philanthropy—can make huge legislative changes. Example: Women’s foundation put out a challenge to the legislature and made a huge change. 
f. How does the interagency council at the state level translate to the county level?
i. State sometimes has to step in to take the pressure off the counties. Talk to legislature about this—if counties don’t have a change to equalize, some counties are going to continue to do much better than others. Counties cannot be held accountable to achieve on their own—there needs to be a financial state partnership
ii. The county-state relationship is on the forefront of the conversation about implementing the interagency state-wide plan.
iii. Sometimes there are opportunities to being a county—you can move faster than that state and be more innovative. Counties are really good with linking and sharing because they don’t have the same bureaucracy as the state
g. Older unaccompanied minor youth—how do you deal with the discrepancy between PIT counts and what you know from who you serve?
i. Providers try to utilize local data, not just PIT data
ii. You have to talk about the PIT data in the right way—qualify it within the larger picture.
h. Legal/corporate partnership to create a handbook to help youth navigate legal issues—has it been helpful?
i. The handbook has been very helpful, especially in combination with the Youth Law Center, which holds trainings and can represent youth in court.
i. Do you feel like there is a window of opportunity to push forward this work? And how do you accelerate the work?
i. Lack of visibility fosters a fragmented response. Which reinforces the lack of visibility. Any effort to make the issue visible and create a cohesive message would help break down the fragmentation
ii. Have private foundations and service providers help push government. 
iii.  “Prove it”--Fund what works and don’t fund what doesn’t

