Foundations for Youth Success
April 2016 Meeting
Minneapolis, Minnesota

Day 1: Thursday, April 7, 2016

Minnesota Interagency Council on Homelessness

a. Introduction
i. McKnight Foundation
1. Largest private funder in Minneapolis. Funded a lot of the affordable housing work in the city 
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       b.   Interagency Council Overview
2. Directing MN interagency council on homelessness. Learned from USICH. Have elevated the council to the commissioners of all of the different agencies. They are supported by deputy commissioners of these agencies who work most hands-on
3. Implementation team—dozens of staff from across state government implement the work
4. Funders collaborative is responsible for the team and structure of the interagency council
ii. State homelessness plan launched in 2013
1. Has been implemented by the agency for two years. Just recently updated it. Plans are intended to be 2-year action plans 
2. Second update was to be more intentional around youth homelessness
a. 2020-end youth homelessness
b. 2017-end homelessness for minors
c. 2017 End homelessness around parenting youth
3. Youth count—7,800 in 2015, 17% decrease from previous year
a. Was driven by Hennepin County’s right to shelter program
4. Updating Heading Home: Process
a. Discussions with council agencies > listening to community > meetings with senior leadership > update plan
5. Organization and framework for plan
a. Prevent when possible, when we cant, it is rare, brief, and non-recurring
b. This messaging is helpful for talking to policy makers.
c. Implement prevention strategies, make response to episode rapid, increase housing options
d. Must be done in a systems-wide way
6. THE PLAN
a. Vision: Housing stability for all Minnesotans
i. **changing the conversation to housing stability helped bring it home to each of the different agencies
b. Populations
i. Veterans—resolving the issue and prevention
ii. Chronic—expanding the lessons of veterans homelessness
iii. Youth—increasing housing options for youth (creatively), end homelessness among minors, working with education systems
iv. Families—prevention is key, getting mainstream systems to the table and working
1. Hennepin County--Used data to figure out who was coming in and out of the system, and target the prevention interventions when they got out of homelessness. The return rate went down dramatically.
c. Cross-cutting strategies: impact the whole system
d. Funders Collaborative: investing one-time investments in specific pieces of their work, which helped to leverage larger, long-term state support
i. Funded research across agencies and made recommendations:
1. Always ask the housing status of your clients
2. Limit in-person meetings (can be a barrier)
3. Be creative about communication (snail mail can be a barrier—can miss info about benefits)
4. Help people store their important documents
5. Go to where people are
6. Continue to strengthen how we use data
7. Engagement with communities
b. Youth-specific Strategies
i. Strategy 1-ensure child welfare system has an appropriate response for older minor youth
1. Large gap with this population
2. Child welfare system is not in a place to respond for this age group. Want the system to (1) respond (2) do so in a way that is appropriate for their age
ii. Strategy 2-increase effectiveness of transitional services for older youth
iii. Strategy 3-Increase housing options for youth
1. Needs of youth changes so much based on their age
2. Our options and service provision needs to be really flexible to be responsive
iv. Strategy 4-support education systems in identifying and responding to homeless and highly-mobile youth
1. Schools are often the last institutions that youth are connected to
2. Schools are very interested in collaborating with social services and connecting with young people
v. Strategy 5-Increase income for youth
1. Take advantage of WIOA
vi. Strategy 6-Est. better coordination between correctional delivery systems to ensure and effectiveness of transition services for youth
1. Make sure youth have the same transition plans and services.
2. Make sure the 3 correctional systems in the state communicate and share information
2. Funders Collaborative
a. Flexible funding
b. Focus on actions that leverage other funding from the state
c. Focus on actions that can accelerate the implementation of the plan
d. Fill gaps
3. Q & A
a. Q: How did you get the commitment from all of your participating agencies? How did you remove the barriers so that agencies signed on?
i. A: This comes from YEARS of hard work from a lot of people.  Having 19 funders coming together and saying, ‘we are committed to work with the state to do this.’ Also, being able to articulate what you mean by ending homelessness had a huge impact. Framing it as homelessness as housing stability and showing them how improving housing stability is in their own self-interest.
b. Q: Any inroads with WIOA, especially with disconnected youth?
i. A: Planning process in general—state plan for WIOA had input from the interagency council and was incorporated into the final draft
c. Q: Have there been discussions about how to divert from the juvenile justice system?
i. A: They talked about interventions early-on while youth were still in care. Have a law enforcement training program, but not specifically for youth. Some local areas are better-prepared—ex. Homelessness court in Hennepin County
d. Q: Funding collaborative - Is there a MOU or governance structure?
i. A: It used to be open meetings to include as many people as possible, but they are currently working to formalize it. Must contribute a certain amount to the operating budget. Also have a grantmaking budget. Over three years have put 1.3 million into the plan. Not a huge amount, but is very strategic. Thinking about how the funders collaborative can recognize other systems-change funding outside of the collaborative funding

