FYS Day 1 - 9/12/16

Panel: Discussion of Student Homelessness
· Brandy--Columbia Legal Services
· Katara--Building Changes
· Student Homelessness: Making a Critical Component to Ending Youth and Family Homelessness
· The Story
· Has been increasing over time since 2009
· [bookmark: _GoBack]As schools get more funding, they identify more youth experiencing homelessness, including unaccompanied youth
· Homeless students experience unique barriers
· Trauma, mental health
· Fatigue, hunger,
· School supplies
· Lack of transport
· Low graduation rates
· High mobility
· With each school move, students lose 4-6 months of education
· Definition
· Children and youth (unaccompanied youth often considered those in teenaged range) who lack a fixed, regular, and adequate nighttime residence
· Fixed: stationary, permanent, not subject to change
· Regular: Used on predictable, routine, or consistent basis
· Adequate: meet physical and psychological needs typically met in home environments
· Inclusive of a lot of complexity
· Mckinney-Vento Acts
· Identification, school stability, school enrollment, support for academic success, child-centered decision-making
· When McKinney-Vento funding was given to schools for youth homelessness, identification numbers skyrocketed
· 117% jump
· Hiring a homelessness liaison made a huge difference (versus a truancy officer)
· State were awarded over 900,000 in MV grants--state gave the funds to only 30 school districts (between $20-25K)
· Statewide advocacy and awareness
· Had all the pieces, but not whole puzzle
· Strong policy, media attention, data on the numbers, under-identification of students
· Governor started talking about it as a state issue--over 23,000 students experiencing homelessness talking point
· People started paying attention to data point in 2013-ish
· Data+Media attention+awareness=positive change
· Evolving strategy
· We need more data! It gets attention.
· Homeless Children Education Act
· Included guidelines on how to choose a liaison
· Question: how do the liaisons screen/identify students experiencing homelessness?
· It’s not very standardized, schools do it to the best of their ability
· Questionnaires
· Changing the language around the questions for people who don’t self-identify
· Other warning signs--example:are their clothes clean?
· Other students
· Some schools lose the incentive to identify--it costs them money and takes work
· For example, transportation is a huge cost
· How do we have creative solutions to this?
· New data gave them a lot more information. For example, Homelessness disproportionately impacts students of color (1 in 13 vs. 1 in 43 for white students).
· If we target the homeless population, we can move the needle of the education opportunity gap
· Could do more reports: “Student Homelessness in Washington state: what we know”  Learned that homeless liaisons only have about 2 hours a week to actually identifying homeless students. 
· Media picked up on all this data
· State agencies started getting on board and publishing their own data reports.
· These studies validated the fact that there is an undercount
· Today the number is likely around 54,000 (54% undercount)
· Community Victory
· Recent victory: Homeless Student Stability Act
· Helps schools identify more students
· Houses students in their school districts
· Requires staff to focus on unaccompanied youth--a staff person in each school is required if they have identified more than 10
· Allowed unaccompanied youth access to preventative healthcare
· A New Partnerships
· 2 primary goals
· Improve housing for students
· Improve academic outcomes
· Programmatic goals
· Make it sustainable
· Increase advocacy
· Identify and share promising practices
· Have been given money to re-grant to school districts
Questions
· What are some of the promising practices
· Have someone there to connect, provide mental health care
· People dedicated to help students align school credits when changing schools
· The housing partnership model
· Working on identifying best practices that are already out there and getting them implemented state-wide
· Student-centered approach from liaison
· Host home programs connected with schools, especially for students under 18
· Roadmap project--collective impact for students (ALL students)--how do we work with these people to target students experiencing homelessness. We can address youth homelessness not only as a housing issue, but an education issue
· Why schools? Aren’t some homeless youth disconnected from schools?
· Having a lot of services at school can be incentive for students to re-connect with schools
· Before students become disengaged, they were most likely connected to a school. Giving schools resources can help students from disconnecting in the first place. Schools can prevent adult homelessness by giving students the skills to support themselves as adults.




******************************************************
LINKS TO RESOURCES NAMED:
· Hidden in Plain Sight:  http://www.gradnation.org/report/hidden-plain-sight
· Homeless Student Stability Act
· The System Wide Analytics and Projections (SWAP) Report: and more information: http://allhomekc.org/systems-transformation/ 


******************************************************

Katie Hong
Carrie Hennen
Systemic and Regional Work to Prevent and End YYA Homelessness

All Home - Youth and Young Adult Initiative
· CoC for King County
· There are about 800 young people on any given night in King County experiencing homelessness
· Focus on making homelessness, rare, one-time, and brief. Also around housing and access to housing as well as LGBTQ services
· Rare:
· Working with partners on data collection, juvenile justice, child welfare, family reunification
· Need to work on working with schools for early identification and intervention, learning to do family reunification better, prevention efforts
· Finding youths within the school system is part of prevention so working with schools is critical
· Brief & one-time
· Working with young adult shelters, diversion (which just launched) for families, and adding new employment services
· Need to work on fully implementing diversion, connecting young people to education and employment through Opportunity Youth efforts, focus on meeting the needs of under 18 youths
· Housing and Access
· Currently focused on implementing different types of housing for young people such as rapid rehousing, host homes, and additional low barrier housing as well as coordinated entry
· We need to meet needs of youth with mental health issues, improve coordinated entry
· Disproportionality
· We have focused on data disaggregated by race, sexual orientation, Project EQTY, (a cohort program for organizations focused on LGBTQ young people) assessing youth of color
· Need to focus on better assessing youth of color: how they access services, or don’t access services, etc.
· Measuring Progress:
· Quarterly dashboards
· Youth specific PIT count
· Evaluating new programs
· Released report with Focus Strategies/Barb Poppe looking at how we are addressing homelessness in King County
· All Homes is still trying to figure out their place in the spectrum of this broader change of focusing on homelessness in this new political climate
· Community determinants of homelessness
· Focus Strategies report warned that waiting for housing market to get better will result in thousands more experiencing homelessness
The role of funders in this effort:
· When the work was started back in 2011, we were looking at where we could best invest
· Every part of continuum seemed like the demand outweighed the supply
· We had to learn more about youth experiencing homelessness - what is baseline and what are we trying to get to?
· The problem we were seeking to address was that there is little awareness, no one is taking responsibility - how do we start to make this a priority and collective impact issue?
· We needed to know how to strategically invest and work to build a regional plan 
· Problem Statements are always shifting and need continual review. Today we are trying to solve for: how do we bring attention to this issue?
· Our role has been focused on how do we best work with our partners and move the needle for it to be rare, brief, and one-time
·  Attention at the national level is finally get to the point where youth homelessness is being addressed and looked at
· How do we get partners on board to fund things that WORK vs. funding what they have always done?
· Public funders are on board with not backfilling low performing providers, but what still trying to get private funders on board
· Funders don't think enough about change management. We need to think about “Why is this good? Why is this change necessary?” Philanthropy is in a good position to think about change management and make an impact
· The crisis of unsheltered people is so bad that if we don't do something, things will take a turn and other systems will be affected and youth will be an afterthought.
· If we use homelessness dollars for prevention efforts, we need to be really targeted about where we focus those efforts 

Discussion: What about your communities?
· There are a lot of people in our community (San Diego) who are interested. There is an opportunity to get ahead of it, rather than fall behind and have to catch up
· SD--Do some of the strategies for adults/veterans/chronic work for families or youth? For example, do all of the housing first practices work for families?
· Cleveland--We can get to functional zero
· Miami--our education system is very closely involved with all of our work--there at the table all the time
· Hawaii--our public appetite is based on complaint (because of the tourism industry)--how do we target our advocacy to turn this around?
· Hawaii--How do we get people with lived experience involved? They are currently not part of the conversation
· What would youth or providers say if you asked them, “what does the current system look like to you?” How do you reconcile all of the different perspectives of the system? 
· It doesn’t matter if the system is beautiful on paper, if people’s experience with it doesn’t work, or they don’t know about it--the reality is that it is dysfunctional





Day 2:  2100 Building (YMCA) 

Reflections from Day 1:
· Conversations after yesterday included the questions: Why is there such a prevalence of homelessness now? What is the social cost to our country about compassion and lack of empathy towards others? Charity vs. change? How do we humanely meet the basic and immediate needs and keep that in mind for philanthropy?
· Funders role in student homelessness: Original grants from yesterday presentation came from Gates Foundation to look at family homelessness which eventually unfolded information on student homelessness. The work was focused on advocacy.
· Data was there on student homelessness, but the messaging wasn’t, so part of the opportunity was to create messaging around this and to go statewide and hopefully nationwide.
· We have great legislation around serving student experiencing homelessness but it doesn’t mean much if it isn't enforced, which is where philanthropy can come into play by coming together and put a flashlight on this issue through data and messaging that aligns with other movements (i.e. racial equity, graduation outcomes, etc.).



Brooke Knight, Executive Director
Accelerator YMCA

· Social service focus - helping young people stay safe and have a successful transition to adulthood
· Work focused on preventing harm, supporting success, and a small body of work focused on enrichment -- leadership, etc.  
· Crisis response: Young people in crisis - we respond within a few hours to make sure they get the support they need to avoid hospitalization
· Keeping gang-involved youth free from violence
· Largest housing provider in King County - 250 units (some owned and operated by Y, some rented units that are subsidized).  Ranges from very temporary to section 8 housing support
· One of the things that makes us successful is not being entirely focused on homeless youth. Many services (like drop-in centers) serve any young person between 18 and 24 and are very accessible to any young person who might need support  


Genesis - group of providers/funders convened and asked: If funders are interested in funding around systemic causes, what should we consider funding?  
· Coordinated assessment/engagement came up as the opportunity 
· Idea came from the bottom up -- as opposed to being imposed from the top
· Young people engaged in process of decision-making and emphasized need for Rapid Rehousing 
· Began with a scan (Margaret Wooley) of what already exists - to reflect on current status before moving to new activity

Burning Questions:
· Identify differences in RRH between young people and adults
· What are the hesitations around coordinated re-entry -- why are there pushbacks? 


· Why coordinated entry?  
· Fair and equitable access
· Consistent prioritization method
· Housing resources are community’s resources - system response
· Better understand need and align resources
· How can we deliberately and efficiently ensure that young people most in need of housing intervention are served? 
· EVOLUTION:  Began - 2013 with private funding.  Contracted out to private provider who did assessment. Centralized referrals, and included housing for YYA - not shelter or youth programs. Eligibility - ages 17.5 - 24 who are homeless or imminently at risk.  Community -developed assessment tool.  Referral based on eligibility and prioritized by vulnerability score and assessment date
· LESSONS from 1.0 version
· Young people were able to access assessments and more vulnerable young people were contacted for housing (though not necessarily successfully housed). 
· Complicated system - there was a problem with screening criteria and eligibility for young people and agencies.  There were delays, waitlist, slow timelines, and concerns about occupancy 
· Assessment tool - no perfect tool. 
· Providers don’t like loss of control - less opportunity to make judgments based on experience of young folks 
· Data system limitations affect daily operations & ability to understand performance and outcomes. 
· Did we forget efficiency in search of equity?  
· LESSONS from 2.0 version
· Changed structure to have it operated by All Home. Assessments by 10 YA agencies. Kept centralized referrals
· Changes to assessment tool, eligibility, what’s in/out, and data system 
· Standardized and reduced screening criteria 
· “Improvement Science” - Plan/Do/Study/Act framework 
· Timelines did get better, but data system was still limited
· Coordinated Entry for All:
· New structure unties CE for all - operated by King County, centralized referrals, and assessments at regional access points and YA agencies 
· New assessment and prioritization - SPDAT tool, prioritization based on vulnerability with banding. Have added supplemental questions based on what we need to determine eligibility. This includes information about identity (LGBTQ or Native American YYAs) and information about convictions that might disqualify. Needs of parenting youth not well addressed
· New data system - integrated in HMIS
· Moving toward housing people, not filling beds
· Ability to access resources in multiple systems
· Reduced screening criteria, streamlined eligibility

· BIG LESSONS - ONGOING:
· New HMIS - isn’t fully there yet. It’s a journey. 
· System is still complicated and relies on finding and trying to communicate with homeless individuals -- we lose a lot of them along the way.
· Assessment tool still has issues
· Meeting the needs of YA with mental health needs is still a challenge. Programs are being asked to serve kids that they might not have served in the past 
· Changes to governance and stakeholder involvement: better integration and data-driven system 
· Mid-Atlantic Network for Youth (MANY) - quarterly data reviews and collaborative learning
· Future priorities: link to diversity, support navigation, inclusion of YA shelters? Change prioritization system? Housing placement meetings/by name list? (See HUD FAQs about CE)


Rapid Rehousing

Learning questions:
· Similarities and differences in how YA providers implemented RRH in King County
· How do King County YA RRH programs compare to national benchmarks
· What differences explain varied outcomes?

Friends of Youth: Rental Assistance, etc. 
YouthCare: Open Doors
YMCA of Greater Seattle - Shelter to Housing and Next Step

Looked at enrollment, move-in, and exit -- total of 235 YA in the analysis - and 132 had completed all three stages 
· Exits without a move-in means clients leave program without receiving housing with subsidy - returned to CE placement pool to wait for a different referral. Programs had different policies for how long a YA can stay in the program if they haven’t found housing

Key Findings - see slides! 
· Significant differences in target population requirements, length of rental assistance, subsidy structure, time for housing search, and standards 

What we learned (in re: national benchmarks) 
· Length of time homeless (fewer than 30 days) - Generally takes longer than 30 days. Only one program met the benchmark. Funders: think about unintended consequences of establishing standards. 
· Success rates - clients who move into housing through an RRH program are likely to exit to a permanent designation (81%) in contrast to those who exit without moving to RRH housing 
· Returns to Homelessness - Only 7% returned to housing or shelter program w/in a year. Another 22% did access other services. 65% never showed up again. For those who didn’t access housing through RRH, rates of return were much higher (3x) 
· Big takeaways:  Clients with lower income take longer to move into housing. Clients with higher intake income are more likely to exit to permanent destinations. A longer length of time in housing correlates with more exits to permanent destinations. Most young people are continuing to rent without subsidy. Prior living situation not correlated with successful exit 

Big recommendations:
· Expectations up front need to be clear 
· Consider amount of support for young people needed
· Alternative living arrangements must be on the table  
· Continue working with landlords - help them work with this population 
· Opportunity for additional evaluation! 


YMCA
· Working with transitional housing - Goal-oriented six-month planning - making sure that they’d be able to know their options and find housing even without Next Step
· Shelter-to-Housing - Partnership with shelter. Tiers depending on amount of support needed. Helping YAs work on life skills to budget additional $$ as they moved through
· In 2014 started with 20 available spots. After filling them got additional 20 spots. Filled by YA who were long-term shelter users.  Served about 65 youth (some didn’t find housing within 90 day period) 
· Some have had medical debt that they were able to pay off
· Some have had criminal backgrounds and they were able to work with landlords to give them a chance 
· 90 day period to work with the program is reassuring -- young people are intimidated because they don’t know how to contact a landlord, how to apply, etc.  Build competency to live on their own:
· How to read a lease
· Rights and responsibilities
· Housing law in King County

How is assessment shaping regional work?
· Affirms notion that we should continue and expand Rapid Rehousing for Youth
· Need to do as much as possible on navigation and employment - focus for new and existing programs 
· Learning circles - looking at benchmarks as we roll out new model  
Q & A:
· Communities are starting to create funds for risk mitigation for landlords - is this happening/how’s it working? 
· Building Changes has done this, but intake wasn’t very high. Incentive didn’t seem to work 
· Landlord liaison - may require a different set of skills
· Messaging -- need to speak to landlords in a way they’ll understand and care about - as businesspeople, rather than as community partners. More for-profit perspective 
· This is a place where flexible private funds can make a big difference -- we can fund for-profit work if it serves the greater good

Advice to Funders - as they seek to advance RRH in their communities:
· Think about how you can work with service providers to create incentives for moving people in quickly, but think carefully about the metrics that are set for grantees -- watch out for unintended consequences  
· Get everyone in the same room together - organizations need to hash things out
· Know that the YA coming into the programs are going to need time to get their bearings and receive support
· Provide opportunity to learn, fail, evaluate, and re-evaluate. Fund assessments, trainings, learning circles, etc. 
 

Discussion--small group

East-ish/Seattle
· Cleveland was having issues with coordinated entry for youth--there weren’t any questions that were youth specific
· The intake location was located at the shelter, but youth didn’t want to show up at the shelter. They moved it to a different, more neutral space in the community 
· Are working on a youth-specific assessment
· Have a central youth housing coordinator
· Looking into roommate situations because they are age-appropriate
· Philanthropy set up a flexible emergency fund--can be used to bail someone out of jail, get people out of tight spots, help fund utilities
· Miami--we are not there yet with coordinated entry
· Miami is behind of rapid rehousing--just getting started. Nothing specific for youth--they are just accessing adult resources
· Flexible funding
· It is landing primarily on the shoulders of private philanthropy
· Can have a huge impact
· In Cleveland, Philanthropy set up a flexible emergency fund--can be used to bail someone out of jail, get people out of tight spots, help fund utilities
· Funders collaborating on homelessness are required to put a certain percentage into this fund
· Key for diversion and helping people maintain housing
· Philanthropy can shine a light in a supportive way--”here is a problem that exists, let’s talk about how we can solve it”
· In Seattle, providers are given the space to fail--this is great because providers can be honest with funders, address challenges, and move forward with progress
· Need to take an honest look at the data
· Coordinated entry is great because homelessness is a community problem and coordinated entry is a community solution, not just the responsibility on a certain provider
· Case managers vs. housing coordinators
· At building changes, they started with case managers doing landlord outreach and have learned all the time
· Case managers are meant to work with youth, requires a different skill set than finding housing 
· Maybe someone with a real estate background
· For philanthropy, this person might have a higher salary
· Almost like a case manager for the landlord

***Some of the key investments that Raikes have made haven’t cost very much. If you feel like what we are doing seems intimidating, it really isn’t. You can have a huge impact with a smaller amount because your funds are flexible and unique

· State-wide work--Courtney
· Worked with Raikes to understand what we know and don’t know about youth, understand systems gaps, present opportunities, and scan what public funding the system was accessing and how they can target resources towards homeless youth better
· State-wide work
· Office of homeless youth
· Was created through legislation at the state level
· Situated within the state department of commerce
· Coordinate and oversee, funding, policy, and ______ for youth homelessness
· Look beyond housing to other critical needs
· Vision: all families and youth have what they need so that no one has to spend a night on the streets
· Have a strong commitment from governor and legislators, as well as philanthropy and service providers
· A Way Home Washington
· The office wasn’t going to be able to do everything that needed to be done in the state
· Asked what other things can all the stakeholders do to help move the system?
· Looked at Away Home Canada and US--realized a lot of this would work in the state
· Started engaging with all of the usual players in the state to figure out starting point
· Three foci:
· Increasing awareness
· Improve advocacy
· Local, community-based responses
· 2 co-chairs--the first lady and a youth from Mockingbird
· Listening Tour: Visiting different cities and listening to different feedback about their successes and challenges
· Data
· Advantages: high participation in HMIS and have an integrated state systems
· Challenges
· 13,000 homeless young people (13-24, 19-24 is 90%) in a given year
· Different from school/under 18 data
· Hasn’t been an analysis around other contributors to homelessness
· Which programs are effective? Difficult to say because they measure success in a multitude of different ways
· One surprising thing:
· Young people with mental health and chemical dependency problems, but no one was talking about this. ~1200 youth coming out of inpatient treatment programs end up homeless
· Key opportunities:
· We know some of the predictive factors for homelessness
· The opportunity for early intervention and diversion is huge
· State office--what’s unique?
· The state realized that youth homelessness is real and unacceptable
· They are a codified state office with rules about their focus 
· Have funds at their disposal to disperse
· Require that they work across systems
· Measurable goals
· Q: have you had to change your language to bring in other systems?
· When they started, their funds came from the child welfare system
· Had to work closely with them when the resources moved over
· Also work with juvenile justice--they make it easy because they are committed to working on youth homelessness
· Bringing other administrations to the table to commit to taking responsibility for youth homelessness has yet to happen
· State office--early highlights
· Helped to identify key barriers to youth maintaining housing and remove them
· Legislature appropriated funds which allowed them to quickly fill gaps and expand capacity
· Including starting two new programs for young adults (shelter and housing for 18-24)
· The Process: working to identify what they want to see, how they want to do it, and the measures of success. Youth voice has been key in this. Report on this will come out
· Creating of interagency working group
· Working with the data
· Strengthening the role of schools in identifying youth in need
· The funder’s role
· Support of key players, such as mocking bird
· Use of their convening power to bring together key players to build a movement to support the office and Kim’s role
· Supporting the staffing of these movements (not as attractive, but still important)
· You need an inside role and an outside role--AWH Washington can help amplify Kim’s voice when needed and agitate with Kim can’t
· Philanthropy should support Youth voice--the most powerful advocates
· Thoughts on Washington’s landscape about how the state’s view of homeless youth has changed
· This year, a law passed requiring communities to have community truancy boards, rather than sending kids to court
· These aren’t bad kids, there are reasons they run away--we can target our resources and interventions towards these causes, rather than punishing them
· Data shows that youth experiencing homelessness are from the communities that they seek services in
· View of the future
· In 3 years, AWHW will be…? 
· Will have a strong state-wide community of advocates, have dedicated state-wide resources, a better understanding of the root causes of youth homelessness, and interventions to address these
· Priority for funders
· School-based approach, especially in rural areas. Give more resources for the Mckinney Vento liaisons
· The communities that need the funding the most are not well positioned to apply for the funding. These places need hands-on technical assistance to put them in a place where they can use resources effectively
· The general operating support is key--helps organizations do advocacy, think more strategically about their work, grow as an organization
· Specific rural challenges
· Difficult for youth to access clinical resources. Not incentives for mental health professionals to work in rural areas
· It’s hard when services are based in one physical building--harder for youth in rural areas to get to
· Finding a champion: First lady of the state was interested in homelessness, but wanted to know why she should focus on youth. Looking at it from a prevention standpoint helps people frame why it is important and how it can be solved
· Government expects providers to come down and talk about why homelessness is important, but when you get nontraditional advocates to come and speak like a business owner, they tend to listen. 

 
 
Internal Discussion #2

What data and information exists already for your area/region/state? What data do you need to galvanize action?


Katie - Voices of Youth Count
· Aiming to get a better understanding of scope and needs of youth experiencing homelessness
· 22 communities selected including King County and San Diego
· Detailed provider survey, working with key federal agencies, and getting data from other data sources like education, child welfare, etc. 
· Hope by early next year we will have a good count
· Making available this fall: Open source toolkits on how to do point in time count and best practices around it
· Next year, every community needs to count youth in order to measure progress
· Veteran homelessness was successful because we had: Size of population, solution set, and coalition of champions. We are hoping this will do the same for youth 
· Hope this will help with coordination of what communities are reporting so it is consistent 


Mockingbird youth Advocates to End Homelessness - Including youth voice in policy platform
· Youth driven - adult supported
· 30 out of 295 districts will be receiving McKinney Vento funding for the 2016 grant cycle
· One solution for all doesn’t work. We need to have youth voice to appropriately respond to and serve youth experiencing homelessness
· Mental and emotional health is not being addressed well for youth experiencing homelessness. Youth need these support systems to make progress 
· Panel expressed need for empathy from adults/others
· Some people have lots of opportunities (privilege) to fail because of their support systems whereas youth experiencing homelessness didn’t have those opportunities because the support systems weren’t in place 
· RRH was advocated for last year by YEAH
· Foster care + youth homelessness. You can’t solve homelessness without addressing foster care 
· Funders - make sure that youth are involved in decision-making. There is a range of thoughtful ways (i.e. not tokening) you can engage young people in community efforts. Youth need to be involved from day one so the project fits youth experiencing homelessness. Don’t make them fit your project 
· The amount of work and knowledge that goes into making this happen is huge. Train your grantees. Make sure they are educated in the efforts and are allowed to make mistakes and grow 
· Having a place where youth-adult partnerships can exist is hard to fund because it is relationship based (with legislators, adults, organizations, and peers) which isn’t always easy to measure
· Challenge your community. Stop assuming someone else is going to take care of it. 



Reflections from the meeting
· We KNOW we can do this. We CAN end youth homelessness. “Yes. And…” not “No. But…” 
· What does this look like for different populations? Focus now is on youth. 
· Youth homelessness is not adult homelessness, Jr. 





