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RMI Webinar 1: Unpack Key Concepts to 
Advance Racial Equity  
Webinar Notes  
  

Racism is “hardwired” into the structures that govern our lives.  

• If you buy into this assumption that it’s hardwired into EVERY sector, then the conversation 

moves from “WHAT is racism” to “WHERE is racism?”  

• It moves the conversation out of convincing space and into action space.  

   

Framework: Race matters and it operates in a context.  

• The Race Matters Institute model lifts up race first, then lifts up gender, place, and class. It 

does not exclude other dimensions of our identities, such as able bodied-ness, spirituality, 

age, sexuality, religion, language, and color, that can be racialized.  

• When we talk about racism, the default tends to be person-to-person discrimination and 

racist bad acts. That is one form of racism, and conversations of structure bend toward the 

individual.   

   

Places that are highly race- and income-segregated have created vulnerabilities to homelessness 

for working class people, and yet, people are blamed individually and as racial groups for the 

circumstances of their lives.  

• There is limited wealth accumulation through housing (i.e. land ownership) for investments 

like college education.   

• There are limited networks for information about job openings.  

• Fewer transportation options for access to workplaces beyond immediate neighborhood  

• Businesses tend to be undercapitalized and have limited networks so they get overlooked 

as vendors  

• Under-served by public and private sector institutions; over-served by predatory lenders, 

insurers   

• Targets for bias in resume review (zip code discrimination), media portrayal, school 

discipline, suspensions  

• Likely to be overly surveilled, residents disproportionally incarcerated  

• AND YET, people are blamed individually and as racial groups for the circumstances of their lives.  

  

People think that people are a product of their own effort (i.e. “bootstraps” mentality). We need to 

overcome this narrative, which means starting with structure. Approaching our work in race-

informed ways enables us to use more nuanced strategies that are more likely to support our 

desired outcomes.   

• Anytime we talk about disaggregated data, we need to be careful how we talk about it. We 

need to overcome people thinking that racism is caused by bad actors, rather than 

structures and systems.  

• There’s no such thing as data that’s unframed. It’s either your frame or someone else’s. 

What do you want that person to know about that data?   



  

Racial equity = situational fairness. Achieving race equity means 1) inability to predict advantage or 

disadvantage by race, and 2) both improving outcomes overall AND closing racial gaps in 

outcomes.  

• What does race equity require?  

o Applying different resources to unequal needs (targeted universalism)  

o Removing barriers for dis-similarly situated individuals, families, and communities 

(targeted universalism)  

o Treating individuals who are in similar situations, families, and communities in similar 

ways (called universalism)  

• Equality v. Equity  

o Equality assumes all circumstances/groups require the same resources. Reinforces 

existing inequities  

o Equity is the outcome that reflects the optimal results for all circumstances/groups. It 

should be grounded in analysis and strategy that addresses existing inequities  

• In the RMI slides, there are invisible boxes, which represent privilege. We need to make 

those invisible boxes visible by leading with structures  

• Diversity of people, perspectives  

• Inclusion is about power! It’s about how power and voice are concentrated and respected 

and treated. 

• Equity = results from policy, practice, position  

  

Race is a social construct that is politically maintained and culturally reinforced that is used to 

confer advantage and disadvantage to a group of people.  

• Shared history, values, languages, color, religion, traditions and other distinctions can ALL 

become “racialized”  

• Race and color as social identifiers change over time, depending on the politics of the day.  

• There are different forms of racism – internalized, personally mediated, institutional and 

structural. Most people talk about personally mediated racism – one-to-one racist acts 

committed by a person.   

▪ Racism includes implicit bias. We tend to frame racism as one-to-one, but it doesn’t need to 

be intentional. A person can be an agent of the system they work in. They can be doing 

things that are racist not because they want to, but because it’s part of the policy/practice of 

the system they work in.   

o Institutional and structural racism – birdcage analogy. Think about a birdcage, where the 

intent is to keep the bird inside. The cage represents structural racism. The wires 

are institutions.   

o Internalized racism – feelings of helplessness. Feelings of marginalization and oppression. 

The inverse to this is white privilege.  

  

 


