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FRE July Call Notes 
July 19, 2019 | 2:00-3:30 ET 
 

Framing for the call’s discussion (accidentally cut out from call recording) 

• Funders can think about their approach to racial equity in the four roles of a funder: 1) as a 

grantmaker in how and to whom you give grants, 2) as an employer and thinking about how 

our organization creates an equitable work environment, 3) as a citizen of the community 

and how you choose to partner with local government, organizations, and others, and 4) as 

an economic entity in how you invest your endowment and hire vendors and consultants. 

• For today’s call, we are going to focus on the role of funders as grantmakers and how other 

participants talk to their grantees about racial equity. 

 

Findings from the survey & discussion 

• Most folks are asking questions around diversity in the board and inclusion practices. Fewer 

people are asking about disaggregated data. 

• Most people are asking about DEI in the grant application process. Interestingly, the 

number of people who ask about it in grant applications do not ask for similar information in 

the grant report.  

o Russ doesn’t find this information as useful in the grant application. They do more 

in-depth interviews and focus groups to get information. They used to ask for this 

information, but no one did anything with the information. Neither the foundation 

nor the grantees found it useful to ask the questions.  

o Julie: We provide a rationale with all of our grant decisions, and part of it includes 

racial equity. We have had a lot of follow up calls and in person conversations 

around our decisions. It has been a way to open the dialogue and for grantees to 

get key feedback.  

o Susan: They are not asking about racial equity in grant reports and have had 

discussions about it. They didn’t want to ask questions they hadn’t nailed down 

themselves. They wanted to have a better grasp of their own work before they hold 

grantees accountable. They are doing things around equity, but they are not judging 

them on it because Melville is still working on the issue.  

 

Several of you mentioned that your grantees have asked you what your foundation is doing 

internally, externally, and with the board around equity? Who are funders to be asking grantees 

about equity?  

• Christy: They are trying to shift some of the power dynamics. They are trying to ask fewer 

questions that have a perceived right or wrong value. They are trying to make their 

applications and reporting less onerous.  
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• Casey: Building off of what Susan was saying, they were asking the typical questions. 

However, they would like some thoughts and recommendations on different language 

around it. They board and staff you can get that information from other avenues. They 

would rather know the mutual lessons and learnings we can get. They would love to see 

where they can useful in grantees equity journey. What is the intent of the questions that 

we ask? They need to use the data that they request.  

• Kristin: They just did a lived experience convening for folks who have receive the benefits of 

their grantmaking. At the Hilton foundation they don’t ask any questions but there was 

excitement around asking about DEI and/or lived experience. They can test out some 

language and processes around the work.  

• Michael: Myers has been consistently asking about DEI. Myer has internalized it in a humble 

and gracious way. Michael is tryin to be open ended in how he asks about DEI. Let them 

describe it in the way that they can and use their language 

 

There were several folks who that said their grantees appreciate the encouragement and the 

conversation to talk through racial equity. A lot of the grantees are asking for first steps. On the 

negative grantee side people found that grantees found questions about racial equity offensive and 

were defensive. What are ways to help signal to grantees that this is important?  

• Alicia: I don’t question the work and state the importance to the grantee. When foundations 

make it public that they are doing this and it is a value, it became a given. 

• Christy: DEI should be identified in our mission. That could help show alignment of 

priorities.  

• Russ: It’s helpful to ground rules. Providing the backstory as to why the mission statement 

says what it says and why DEI is embedded in it is helpful.  

• Matt: The justification is a teachable moment for folks and is really useful.  

• Michael: Meyer Memorial Trust had our CEO write several blog posts to help communicate 

this publicly. 

o https://mmt.org/equity 

o https://mmt.org/news/icymi-baby-steps-equity 

o https://mmt.org/news/commitment-equity-starts-training 

 

Funders Together has just approved a new mission and vision statement to name structural racism 

and a commitment to racial equity. We are also releasing a racial equity statement to accompany 

the new mission and vision statement. By changing our mission statement, we hope to encourage 

others to think through their own work. There were several suggestions from the board to change 

the mission. They wanted to focus on the meat of what this change means for us. The easy work is 

changing your mission statement, but the hard work is changing your institutional work. The formal 

announcement of our new mission, vision, and racial equity statement will happen soon.  
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