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WHAT IS THE EF MODEL?

RAPID FLEXIBLE

FLIPPING 
DYNAMIC OF 

POWER

PARTICIPATORY

VALUES-DRIVEN



Emergent work

Power-building & transformative 

Record of impact

 Leadership from impacted communities

 Intersectional analysis

Endorsed

Right size of need

CRITERIA FOR 
FUNDING



17%

17%

22%

22%

22%

2019 GRANTEES
Organizing
Environmental and Climate Justice
Racial Justice
Immigrant Justice
Gender, LGBTQIA, Reproductive Justice

242 Proposals
77 Granted



TOTAL FUNDING



2019 GRANTEES
ORGANIZING

• United Working 
Families (C4)

• Malikah
• Native Youth 

Leadership Alliance
• Food Chain Workers 

Alliance
• People's Advocacy 

Institute
• Poder in Action
• Community Justice 

Project
• Center for Popular 

Democracy
• The Movement for 

Black Lives Electoral 
Justice Project (C4)

• Grassroots 
Collaborative

• Seeding Change

ENVIRONMENTAL 
JUSTICE

• Durham Belt Line for 
Everybody

• Camps A Rising, inc
• Climate Justice Alliance 

Mobilization
• Black Belt Justice Center
• Native Organizers 

Alliance
• Southsiders Organized 

for Unity and Liberation: 
Water

• Food Chain Workers 
Alliance

• City Life / Vida Urbana
• Kahea: The Hawaiian 

Environmental Justice 
Alliance

• Front and Centered
• Sacred Generations
• Indigenous Climate 

Action

RACIAL JUSTICE

• Center for Media Justice
• Native Justice Coalition
• Showing Up for Racial 

Justice (SURJ)
• Families United 4 Justice
• Asbury Park 

Transformative Justice 
Project

• Center for Popular 
Democracy

• Hands Up United
• Community to 

Community Development
• Detroit Justice Center
• Million Hoodies 

Movement for Justice
• Equity And Transformation 

(EAT)
• Community Justice Action 

Fund (C4)
• Black Excellence 

Collective
• Life After Release
• Native Justice Coalition

IMMIGRANT JUSTICE

• Asian Pacific Self-development 
Association

• Familia: Trans Queer Liberation 
Movement

• Many Languages One Voice
• Hecate Society
• Justice for Muslims Collective
• El Pueblo Immigration Legal 

Services
• United We Dream Network 

Inc.
• Sikh Coalition Detention 

Center Funding Request
• Council on American-Islamic 

Relations
• National Religious Campaign 

Against Torture
• ImmSchools
• Reviving the Islamic Sisterhood 

for Empowerment
• CAAAV Organizing Asian 

Communities
• Muslim Anti-Racism 

Collaborative
• Many Languages, One Voice

GENDER, LGBTQ+, 
REPRO JUSTICE

• MotheringIs Radical
• All* Above All Action Fund
• SisterSong
• QLatinx
• Transgender Law Center
• Assata's Daughters
• Campaign for Southern Equality
• Mothering Justice
• UltraViolet
• Center for Race, Religion and 

Economic Democracy
• Maven Leadership Collective
• InMyWords
• Black Feminist Future
• TGI Justice Project
• Trans United



2019 FUND IMPACT

58
groups

27
states



2019 GRANTEES



Familia: Trans Queer Liberation Movement



Native Organizers Alliance 



SisterSong



2020 VISION: IN FOCUS

DEEPER PARTNER 
ENGAGEMENT

ITERATIVE 
EVALUATION 
AND METRICS

GRANTEE 
ENGAGEMENT

FUNDER 
BRIEFINGS

ADVISORY 
COUNCIL

WDN BRIEFINGS WORK STREAMS ELECTORAL 
JUSTICE  



HOW CAN OTHER 
FUNDERS ADOPT THE 
MODEL?

 Transfer the burden of 
proof from 
organizations to 
funders. 

 Trust the expertise of 
frontline organizations. 

 Redefine the funder’s 
role from expert to 
curator

 Be willing to take risks 
and support innovation.

 Practice emergent 
strategy by challenging 
issue silos.

 Prioritize community 
level funding.

 Be explicit about power.
 Reflect and iterate.
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