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NCRP’S VISION

Philanthropy contributes  
in meaningful ways to the creation of a 
fairer and more just, 
democratic and equitable society.
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EQUITY FRAMEWORK

Achieved when you can no longer predict an advantage 
or disadvantage based on race, ethnicity, gender, 
gender identity, sexual orientation or ability.

A proactive, strategic approach to improving outcomes that 
accounts for structural differences in opportunities, burdens 
and needs in order to advance targeted solutions that fulfill the 
promise of true equality for all.
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POWER FRAMEWORK

Ø Whether through organized people or organized money, 
power is the force that changes systems.

Ø Every foundation wields power by virtue of its position 
relative to grant seekers. 

Ø In order to truly strive for and advance equity, 
grantmakers must understand their own power and 
privilege in society and in relation to grant partners and 
communities.
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STRUCTURAL CHANGE GRANTMAKING

Ø Accountable to and informed by marginalized 
communities, including the grant award decision-making 
process

ØWhen done well, marginalized communities can use these 
grant dollars for their own self-determination, rather than 
fitting their work into someone else’s idea of what their 
priorities should be.
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Act On Your Power

BUILDING POWER
Catalyze equitable long-
term solutions instead of 
temporary fixes.

SHARING POWER
Earn the trust of 
peers, partners and 
the communities you 
serve.

WIELDING POWER
Be a legitimate, influential 
and relevant voice on 
issues you care about.

https://www.ncrp.org/initiatives/philamplify/power-moves-philanthropy/inside-the-guide/building-power
https://www.ncrp.org/initiatives/philamplify/power-moves-philanthropy/inside-the-guide/sharing-power
https://www.ncrp.org/initiatives/philamplify/power-moves-philanthropy/inside-the-guide/wielding-power
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INSIDE POWER MOVES

q Examine your use of power along three dimensions
q Best practice guidelines
q Sample questions to gather internal data from staff and board
q Sample questions to gather feedback from grant partners and 

community
q Discussion guides
q Case examples
q Template action plan
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IS YOUR FOUNDATION READY…

to ask hard 
questions?

to get honest 
feedback 
from your 

constituents?

to receive 
tough 

answers?

to make 
strategic 
changes?

to examine 
your 

power and 
privilege?



What Is Building Power In Practice?
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Supporting Community Self-
Determination 

Ø“Armed with sufficient resources and skills, 
communities can build the organizations and 
enterprises that meet their own needs.”

ØSupporting community self-determination looks 
like, “redirecting assets to community-based 
control”



Funders Who Build Power and Support 
Community Self-Determination:

1. Are explicit in their goals, strategies, and operations about 
advancing systemic equity for specific marginalized communities.

2. Fund under-resourced communities to build power and be their own 
agents of change.

3. Recognize building power may not fit into narrowly defined issue 
areas so they fund cross-cutting approaches.

4. Fund for the long-term while remaining responsive to emerging or 
urgent opportunities.



Where Are 
You?
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Case Examples 

• The Weissberg Foundation 
Ø Reparative grantmaking

• The Colorado Trust 
Ø Field-building strategy

• Akonadi Foundation
Ø Ecosystem grantmaking
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Questions To Consider

1) To what extent do you see your foundation directly engaging 
marginalized communities to create change?

2) Do you know what self-determination looks like for your community?
3) How effectively does your foundation support community-driven 

collaboration, especially building bridges across issues 
and constituencies?

4) How can you burden the risks so your grant partners and community 
members don't have to?

5) How can you support infrastructure capacity?
6) How are you set up to respond to urgent or shifting needs? 



Download POWER MOVES at 
ncrp.org/power-moves

Email us at powermoves@ncrp.org
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QUESTIONS?


