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Title  No.   Team Leader  

Country/Region/Institution  Budget  Duration  

 
Risk Definition   Risk Response   Investment LM 

Result Statement 
Residual Risk Level – Very Low/ 

Low/High/Very High 

    Date 1 Date 2 Date 3 

Operational Risks       

OP1 – HR    L =  

I = 

L =  

I = 

L =  

I = 

OP2 – Perf. Mgt    L =  

I = 

L =  

I = 

L =  

I = 

OP3 – Business-
critical Information 

   L =  

I = 

L =  

I = 

L =  

I = 

Financial Risks       

FIN1 – Funding    L =  

I = 

L =  

I = 

L =  

I = 

FIN2 - Fiduciary The risk that funds will not be 
used for their intended 
purposes, funds will not be 
properly accounted for, and/or 
services delivered will not be 
commensurate to funds 
transferred 
 
 

  L =  

I = 

L =  

I = 

L =  

I = 
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Development Risks  
Risk Response   Investment LM Result 

Statement 
Residual Risk Level – 

Very Low/ 
Low/High/Very High 

DEV1 - Strategic    L =  

I = 

L =  

I = 

L =  

I = 

DEV2 – Socio-pol-
econo, GE 

   L =  

I = 

L =  

I = 

L =  

I = 

DEV3 – Inst. Capacity    L =  

I = 

L =  

I = 

L =  

I = 

DEV4 - Modality    L =  
 
I = 

L =  
 
I = 

L =  

I = 

DEV5 – Disasters, 
Enviro. 

   L =  

I = 

L =  

I = 

L =  

I = 

Reputation Risks       

REP1 - Reputation    L =  

I = 

L =  

I = 

L =  

I = 

Overall Risk Level 
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Investment Risk Register -- Instructions 

 
Purpose: A risk register is a record of information about identified risks (ISO 31000). It lists the risks, a 
summary of risk response strategies and the results of their analysis (risk level). The risk register should be 
continuously updated and reviewed on an established schedule throughout the course of a project. 

Risk refers to the effect of uncertainty on results (ISO 31000).  

 

Step 1 – Risk Definition: Write down the key risks to the project. There should be at least two risks each for 
the categories Operational, Financial and Development Risks, and one risk in the category of Reputational 
Risk. It is mandatory to include Fiduciary Risk (Fin2) and the CIDA corporate definition is standard and already 
printed on the Investment Risk Register template. Please refer to definitions below for more information on the 
nature of each risk. 

 

Step 2 – Level of Application: The various risks apply at different levels. Some risks like Op1: HR or 
Reputation apply to CIDA. Others such as Fin2: Fiduciary or Dev3: Institutional Capacity apply to the project of 
the recipient. This is explained in the comment notes on the first column. 

 

Step 3 – Risk Response: Give a brief summary of the current or additional risk response strategies that you 
will use to manage the risk or to prevent a risk event. Following these actions, the level of risk level can be 
expected to decrease. 

 

Step 4 – Logic Model: Referring back to your Logic Model, indicate the result statement affected by the risk. If 
the entire project is affected by the risk, you may fill out the box with “Whole project”.  

 

Step 5 – Risk Level: For each risk selected, establish the current risk level. Note that this is the residual risk 
after the risk responses you just put in from Step 2. Evaluate the Likelihood and the Impact using the four-point 
scale identified below. Transport the result to a Risk Matrix. This will give you the residual risk level and colour.  

 

Step 6 – Overall Risk: Once you have established the risk level for all your risks, determine the overall risk 
level for your project using Overall Project Risk Level tool.  

 

Step 7 – Monitoring: In the real world of development, the risks will change constantly during the life of the 
project. As risks arise or disappear, change the corresponding risk definitions and risk level. Also, track the use 
and the effectiveness of the risk response strategies, and change the “Risk Response” column as necessary. 

Over a regular monitoring schedule, re-rate the risk and add the colour under “Date 2” and so on. Add columns 
as needed. Note that this should be done as the project goes along, and not just once at approval. Monitoring 
periods will vary according to the project, but a typical period is six months.  

Note that depending on events, changes in your assessment or the level of program risk tolerance, you may 
have responsibility to escalate the issue to a higher level. Also, where risk is assessed to be low, the TB Policy 
on Transfer Payments requires that recipient administrative burden be appropriately low. 
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Risk Definitions 

Operational Risks 

Op1: Human resources 
There is a risk that the Agency's effectiveness will be compromised by an 
inability to attract, develop and retain the right people with the right skill-
set for CIDA’s evolving business model. 

Op2: Performance 
management 

There is a risk that the capacity to monitor, measure and communicate 
results and value for money will not be sufficient to support the 
accountability framework. 

Op3: Business-critical 
Information  

There is a risk of a lack of continuous access to accurate and up-to-date 
business-critical information and communications. 

Financial Risks 

Fin1: Funding There is a risk that funding decisions will not be made in a timely way. 

Fin2: Fiduciary 
There is a risk that CIDA funds will not be used for their intended 
purposes, funds will not be properly accounted for, or services delivered 
will not be commensurate to funds transferred. 

Development Risks  

Dev1: Strategic direction 
and policy coherence 

There is a risk that large-scale, unanticipated strategic changes will affect 
CIDA’s ability to deliver on its priorities. 

Dev2: Socio-political, 
security, economic, 
conflict and gender 
equality 

There is a risk that development goals will be affected by partner country 
vulnerabilities related to the political situation, the economy, socio-cultural 
issues, security, conflict, gender equality, etc. 

Dev3: Institutional 
capacity and governance 

There is a risk that limited implementation and monitoring capacity or 
commitment of partner government and other partner organizations will 
hinder the partner’s ability to achieve results. 

Dev4: Modality 
There is a risk that an incorrect balance or choice of modalities will 
threaten development results or lead to missed opportunities. 

Dev5: Natural disasters, 
environment, health 
deterioration  

There is a risk that an increase in natural disasters and their complexity 
will affect CIDA's ability to respond in a timely, effective and efficient 
manner. 

Risks to Reputation 

Rep1: Reputation and 
stakeholder confidence 

There is a risk that negatively perceived performance or events 
significantly undermine CIDA’s reputation and the confidence of 
stakeholders in CIDA’s ability to fulfill its mandate. 
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Criteria Very low Low High Very high 

Likelihood Very unlikely Unlikely Likely Very likely 

Impact  Routine procedures 
sufficient to deal with 
consequences  

Could threaten 
results, and thus may 
require monitoring  

Would threaten 
results, and thus 
may require review  

Would prevent achievement 
of results, and would require 
close management  
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Likelihood 

Impact  


