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Message from our Board President 
 

Dear Friends, 
 
As the year comes to a close, I’d like to reflect on our work with families who struggle with food 
insecurity. Thanks to you, 2016 was another remarkable year for The GardenWorks Project. This 
year marked many important milestones.  
 
Together, we: 

 Celebrated our 5th Anniversary build season and 100th garden 

build 

 Hired our first paid staff member 

 Secured space for demonstration gardens and a resource 

center 

 Increased the number of referring food pantries to 15 

Our dedicated team has done an incredible job expanding our 
outreach while strengthening our programs and services. Through this 
report, we wish to outline our achievements via our four main 
constituent groups – our clients, volunteers, donors, and community 
partners. Without each of these connections, we would not be 
able to do the work that is so important to food-insecure families. 
 
We’ve grown our volunteer base and forged valuable relationships that will help us scale and serve 
even more families. We’ve grown and developed our board of directors so that we can lead the 
organization with greater levels of expertise, efficiency and effectiveness.      
 
Our goal is to help hungry families obtain the fresh organic vegetables necessary for a healthy diet, 
and we are continuously assessing better methods to make that happen. In 2017, we will 
significantly increase the number of spring garden builds, and will provide seeds and seedlings to 
these clients throughout the growing season to teach year-round growing and maximize their 
harvests. The fall builds will be discontinued, freeing up resources to provide this additional level of 
service to our clients.   
 
On behalf of our Board, I offer heartfelt thanks to those of you who shared your time, talents, 
collaborative spirit, donations, and unwavering support. We are looking forward to big things in 
2017 and beyond. 
 

  

Joe Grussenmeyer, Board President 
The GardenWorks Project 
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Message from our Executive Director 
 
Have you ever had a feeling that something big was on the horizon? That 
butterflies-in-your-stomach feeling of anticipation because you knew 
something exciting was about to happen? It is a time when our hearts 
and our heads do not exactly match up, because one is way ahead of the 
other. 
 
Throughout 2016, The GardenWorks Project has been reviewing our 
goals for the future. The question we look to answer is: how can we 
grow food together to increase the well-being of our community and 
environment, while placing a special focus on ensuring families needing 
food assistance have access to fresh, organic vegetables? This is where 
our heart is. 

 
Now, how do we get our heads there too? How do we approach the 
seemingly out-of-reach dream of empowering all gardeners in the 
DuPage area to grow more food for themselves and for those who can’t garden and can’t afford to buy 
it? 
 
We are thrilled to announce that in 2017, we will take on four initiatives that will help us to promote 
organic agriculture in the suburbs and better serve food gardeners in the DuPage County area: 
 

1.    Continue our Home Gardening Program, in which volunteers build raised-bed vegetable 
gardens for families who need food pantry assistance. 
 

2.    Open The GardenWorks Project Suburban Agriculture Resource Center at 103 W. 
Washington St. in West Chicago, where we will lend gardening tools, books, and other resources; 
distribute seeds, seedlings and raised-bed gardening kits; and offer organic gardening classes. 
 

3.    Build demonstration gardens near the Resource Center that will allow us to offer hands-on 
classes in organic gardening, experiment with innovative gardening techniques, and evaluate our 
services by measuring 4’ x 8’ raised bed garden outputs. 
 

4.    Support home, community, and school gardeners by offering how-to classes, seeds, 
seedlings supplies and grants to those programs which grow produce for food pantries. 

 
We know that as an organization, we alone will never be able provide everyone with the food they need. 
However, we can grow a strong community of gardeners who can stock our food pantries with the fresh, 
organic vegetables they often lack.  I thank you - our clients, volunteers, donors, and community 
partners - for your help in making 2016 a great success, and for supporting us as we launch ambitious 
new programs to help our neighbors who need it most. 

 

  

Tina Koral, Executive Director 
The GardenWorks Project 
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The GardenWorks Project is a 501(c)(3) registered nonprofit, volunteer-led organization founded in 
2012 to serve the DuPage County, IL area.  
 

 Mission
The GardenWorks Project empowers, educates, and promotes organic suburban agriculture to 
improve the wellbeing of our environment, community, and families facing food insecurity. We 
support all gardeners in their efforts to grow and prepare food for themselves and their neighbors in 
need. 
 

 Vision
The GardenWorks Project envisions our community nourished by gardeners empowered to grow 
and share food. 
 

 Programs
Home Gardening Program 
To date, we have built 132 home vegetable gardens for families facing 
food-insecurity. Volunteers help our clients build a 4’ x 8’ cedar raised-
bed frame, fill it with organic soil, and plant it with seeds and 
seedlings. We then pair each family with a garden coach to ensure 
their success throughout the season. Vegetables grown in our gardens 
supplement the food our clients receive at food pantries, which are 
often lacking in fresh produce. The gardens provide an especially 
important benefit to children, who now have access to fresh produce 
when they are not receiving school lunch assistance during the 
summer months. 

 
Organic Gardening Education 

To further promote suburban agriculture, we offer group education 
opportunities for clients and the public on topics ranging from seed 
starting and organic gardening best practices, to composting and how 
to extend vegetable garden harvests into the fall and winter. We 
educated over200 people at our four group educational events in 
2016. Our educational programming also includes printed materials for 
our clients to help them make the best of their new garden. 
 

Garden Resource Program 
In 2017, we will initiate programs to support home, community and school gardeners by making 
resources available for starting gardens and sharing their harvests with local food pantries. The 
GardenWorks Project Suburban Agriculture Resource Center and Demonstration Gardens will open 
in March 2017.   
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 Our Clients
 

The GardenWorks Project serves a diverse and special group of people. In 2016: 
 

 We built 56 gardens at the homes of families 

needing food pantry assistance. 

 Of the 206 people given access to 

GardenWorks gardens, 43% are children, 

49% are adults, and 8% are seniors. 

 43% of our clients own their homes and 57% 

rent. 

 38% had never grown vegetables before. 

 For 76% of our clients, their primary 

language is English, 21% Spanish. 

 4 of our clients are spouses of US military 

veterans.  

One thing our clients have in common is that they are facing food insecurity. They are without 
reliable access to a sufficient quantity of affordable, nutritious food and turn to food pantries to 
help put meals on the table. Most of our clients use the food pantry regularly and worry about food 
running out before they have the money to buy more. They want to feed their families healthy 
meals, learn new skills, and take steps toward self-sufficiency. Our programs help them do this in 
ways that promote pride and good stewardship of the environment. 
 
Our clients are no longer limited to just the food available at their food pantry, or low-cost, low-
nutrient foods. By providing the supplies and education to grow food organically, our clients have 
the ability to feed their families nutritiously. Those who wouldn’t otherwise be able to afford a new 
garden transform from novice to lifelong food gardeners.  
 
Hungry families live in our neighborhoods. In 2016, our volunteers built new gardens in the 
following communities in Chicago’s west suburbs: 
 

Addison 
Aurora 
Bolingbrook 
Carol Stream 

Darien 
Downers Grove 
Glendale Heights 
Glen Ellyn  

Lisle, Lombard 
Naperville 
Warrenville 
Winfield 

West Chicago 
Westmont 
Wheaton 
Woodridge 

 
To our clients:  
Thank you for having the courage to try something new! We enjoyed meeting you and your 
beautiful families while introducing you to our community of food gardeners. Thank you for 
allowing us to teach you organic growing practices, and for caring for the Earth by gardening 
without chemicals. We hope you enjoy big harvests for years to come. 
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 Client Stories
 

Helen, Downers Grove 
When asked about her garden, Helen, one of our senior clients said, “I just love my garden. I love my 
Sungold tomatoes.” She had a bunch in her hand and was eating them while sitting outside with her 
granddaughter near her garden.  Helen kept a close eye on the rainfall levels this year, and was 
rewarded with massive tomatoes, greens, and peppers. “You should see the big tomatoes that I 
have in my house.”  
 

For seniors, food security can be more difficult to obtain than for the general population because 
they do not always have the resources to access or prepare food due to lack of transportation, 
functional limitations, or health problems. Helen is already looking forward to getting her garden 
started next year.  
 
 

Gloria, Lisle 

Gloria lives in a first floor apartment, and GardenWorks volunteers were able to plant her vegetable 
garden in the area around her patio. She grew tomatoes, cucumbers, peppers and kale. Her 
mornings this summer were spent having coffee on the patio and working in the garden with her 

daughter. “It’s not only the vegetables that I get 
from the garden that’s important to me,” Gloria 
said, “It’s also that my garden makes me happy.” 
 

Low-income families often experience high 
levels of stress, and the physical activity of 
gardening has been shown to provide relief. 
Gloria calls her garden “my oasis” and is proud 
to show neighbors and visitors her homegrown 
vegetables. 
 
 

Kim, Downers Grove 

Kim, an adoptive mother of two special needs children, lost her job after 18 years with one 
employer. Her husband retired from the Army after 28 years but his PTSD is so severe he cannot live 
with the rest of the family. Maintaining two separate residences puts a great strain on the family’s 
finances.    
 

“Before losing my job I never imagined that I would be in a position to need a food pantry but the 
blessing in all of that is that I found an application for your organization,” Kim said. After 
GardenWorks contacted Kim to let her know she would be receiving a garden, she started to work in 
her yard to make a space for it. “The more I worked outside, the less depressed I felt which in turn 
caused me to work more.” Kim ended up removing a dead tree, moving hostas and digging out 
weeds for the first time in years. Kim shared, “The space is ready for my new garden and in the 
process I feel like a very different person.”  
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 Our Volunteers
 

Volunteers are critical to the execution of our mission and 
we are beyond grateful for the time, talents, and dedication 
that over 200 members of the community gave to our 
organization. 
 

Garden Builders 

At our garden builds, volunteers help our clients build 4’ x 8' 
raised-bed gardens, fill them with soil and compost, and 
plant vegetable plants and seeds. While each garden build 
only takes about an hour, the impact lasts much longer. Our volunteers range from kids to seniors, 
newbies to experienced gardeners. Each volunteer adds to the story of each garden. 

Garden Build Leaders 
Garden Build Leaders meet our clients before the build to explain what they can expect on build day 
and serve as the on-site coordinator for the build. They direct volunteers in building the garden, 
share planting and watering tips with clients, and introduce the garden coach. 
 

Garden Coaches 
Our garden coaches serve an important role – providing ongoing support after the garden has been 
installed. Each client is paired with a coach who is available by phone, email, or in-person to answer 
questions and offer suggestions that help to ensure the success of each new gardener. 
 

Board of Directors and Committee Members 

Our board of directors put in countless hours brainstorming, planning, and carrying out the 
objectives that help us fulfill our mission. Monthly scheduled meetings and spur-of-the-moment 
video chats between the board of directors and other administrative volunteers result in the 
impactful programs and creative solutions that push our organization forward. 

 
We are always looking for members of the community who have 
a passion to make change for families in need, enjoy working as a 
team to problem solve, and have skills related to our main 
functional areas – program development, finance, fundraising, 
communications, volunteer coordination, information 
technology, and community engagement.  
 

To our volunteers: We offer you our sincerest thanks. 

Whether you are in direct contact with our clients or in an 
administrative role, you are indeed changing the world one 
garden at a time.  

Kathy Hebert and Amy Hebert 
2016 Volunteers of the Year 
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 Our Donors
 

Our supporters donate online and mail in checks, volunteer at events, contribute to our program 
and operating costs, and some of their employers even give them the day off work to build gardens 
with us. The GardenWorks Project wouldn't exist without them. 
 
As we grow, our donor base continues to grow, too. We receive donations from people all around 
the Chicagoland area generously supporting our cause and making our work possible. We were 
humbled by the number of individuals, foundations, small business and corporate sponsors who 
supported The GardenWorks Project financially in 2016. Our donors are critical to the fulfillment of 
our mission; so many of you recognized this and stepped up to make it our most successful year 
ever. 
 

 
 

 

Fundraisers 
In 2016, we sent our first Annual Campaign mailing to individual donor prospects. We celebrated 
our 2nd Annual Hops for Hunger Fundraiser at Blackberry Market in Glen Ellyn with raffles and live 
music from Majors Junction. Our first raised-bed garden demonstration class, held at Barn Owl 
Garden Center in Carol Stream, taught attendees the benefits of raised bed gardening, 
demonstrated how we cut and assemble the lumber, and sold raised bed kits. At each of our 
educational events, we sold branded t-shirts.  
 

Donations from Foundations and Groups 
Special thanks to 100 Women Who Care DuPage, Robert R. McCormick Foundation, The Home 
Depot Foundation, Glen Ellyn Infant Welfare Society, The Grove Foundation, and the Home 
Gardening Foundation for your very generous support.   
  

45% 

34% 

11% 

9% 

1% 

2016 Revenue by Donation Type 

Corporations

Individuals

Foundations

Events

Product Sales
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Corporate Sponsorship Program 

We built upon the success of our 2015 corporate sponsorship program, growing the number of 
sponsors from four in 2015 to 11 in 2016.  Small businesses and large corporations alike partnered 
with GardenWorks to make an impact in their communities with financial support. Some 
participated in garden builds, bringing staff together in a meaningful way outside their typical 
workplace.  

 
2016 Garden Build Sponsors  2nd Annual Hops for Hunger Fundraiser 

Principal Sponsors ($2,000 and up)  Principal Sponsors ($500) 
Whole Foods Markets  N’VEK Application Delivery Solutions 
Home Depot Carol Stream   
Mercedes-Benz USA  Major Sponsors ($250) 
Domtar Paper  Bruss Landscaping 
  Kelsey Resale Boutique 
Major Sponsors ($1,000 - $2,000)  Midwest Trading Horticultural Supplies, Inc. 
Henderson Global Investors   
Midwest Trading Horticultural Supplies, Inc.  Supporting Sponsors ($100) 
Outdoor Upgrades  B2B Web Solutions Corp. 
Presence Marketing/Dynamic Presence   
   
Supporting Sponsors   
Barn Owl Garden Center  
Men’s Garden Club of Villa Park  
Renee’s Garden Seeds  

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

To our donors: We appreciate your support, the faith you put in our staff and volunteers, and 

the passion you have for helping bring fresh, organic vegetables and gardening skills to people in 
need. Our warmest thanks to you.  

"Building a garden and watching it grow and 
produce is a very rewarding experience - a 
process which mentally and physically 
benefits everyone in a family. GardenWorks 
has brought smiles to many faces over the 
years and has started many families on the 
right path to self-sufficiency. That is why I 
sponsor GardenWorks and hope they continue 
their great work."  

-Ross Naheedy, Owner 
N’Vek Application Delivery Solutions, Inc. 



 

11  

 
 
 
 
 
 

 

 

 

Organizational Efficiency 
 

The GardenWorks Project strives to use our development funds in the most efficient and 
effective ways so that we can provide the greatest benefits to our clients.  
 
 

 
 
 
The GardenWorks Project spends 75% of revenue on programs, and it costs our organization 
just $10 to raise $100 of revenue. CharityWatch, a nonprofit watchdog and information 
service, considers a charity to be highly efficient when program expenditures are 75% or 
higher, and the cost to raise $100 is $25 or less.  
 
 
 

  

75% 

13% 

12% 

2016 Expenditures by 
Department 

Programs

Operations

Development
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 Our Community Partners
 

All of our clients are in need of safety-net services. They don’t always have the funds to buy food. 
Our community partners (area food pantries and social service organizations) help us identify these 
families that are in need of food assistance and want to learn to grow food at home. They then 
connect us with these families by distributing and collecting our program applications. The 
GardenWorks Project does not need to assess a family’s income or require other proof of need 
because of the work of our community partners.  
 

2016 Community Partners 

Bloomingdale   Neighborhood Food Pantry at St. Andrew United Methodist Church 
Carol Stream    Neighborhood Food Pantry at Lutheran Church of the Master 
Downers Grove  FISH Food Pantry 
Glendale Heights Neighborhood Food Pantry at Family in Faith Christian Church 
Glen Ellyn  Bridge Communities 

The Glen Ellyn Food Pantry 
Lisle   Lisle Township Food Pantry 
Lombard  St. Vincent DePaul Food Pantry at St. Pius X 
Naperville  Loaves and Fishes Community Services 
St. Charles  Hosanna Lutheran Church Food Pantry 
Warrenville  Neighborhood Food Pantries at Immanuel Presbyterian Church 
Wayne   Neighborhood Food Pantry at Resurrection Catholic Community 
West Chicago  Neighborhood Food Pantry at Real Life Church 

Neighborhood Food Pantry at WeGo Together (Leman Middle School) 
Healthy West Chicago 
People Made Visible 

Westmont  People's Resource Center 
Wheaton  People's Resource Center 
Woodridge  West Suburban Community Pantry, Woodridge 
 

 
To our community partners 
Thank you for tirelessly serving those in 
our community who need it most, and 
taking on the added task of sharing 
those families with The GardenWorks 
Project. You made connections that 
resulted in better nutrition for over 500 
people since our founding. We 
appreciate your dedication to bettering 
our community.



 

13  

          Looking Forward 

 

We are very excited about the growth and expansion we have planned for 
2017 as we initiate programs that will support gardeners in our area who 
wish to grow food for themselves and families in need.  
 
We will continue to build home vegetable gardens for low-income 
families, providing them with a raised bed garden, organic soil, seeds, 
seedlings, education and support throughout the growing season.  
 
The GardenWorks Project Suburban Agriculture Resource Center will 
officially open in March, 2017 at 103 W. Washington St., West Chicago, 
where DuPage area home, school and community gardeners can access 
vegetable seeds, seedlings, raised-bed gardening kits, and a tool and 
gardening book lending library. Educational classes on topics including 
vegetable gardening basics, community gardening, and composting will 
also be available at the Resource Center and Demonstration Garden. 
 

Wish List 
Our new programs will allow us to assist even more families who struggle 
to provide their families with healthy meals. To help us reduce expenses, 
we gratefully accept donations of new or gently used:  
 

 Tools, including trowels, hand 

cultivators, shovels, garden 

forks, rakes, hoes, and other 

gardening supplies. 

 Watering cans 

 Lead-free hoses and sprayers 

 Water sprinklers 

 Instructional vegetable 

gardening books, fact sheets, 

and videos 

 Seed starting supplies 

 Food preservation supplies 
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We Need Your Help 
 
If you believe in our mission and want to help, there are many ways that you can participate. 
Garden builders and coaches are needed in the spring, Resource Center volunteers will be needed 
throughout the year, and there are openings on our board of directors and committees. If you want 
to share your time or talents with us to directly benefit hungry families in our community, please 
contact us. 

Every Penny Matters 
Your donation is more important than ever before. With your help we can bring home vegetable 
gardens to 60 families in 2017 – families for whom healthy, organic produce is simply out of reach. 
We’ll impact many more through our efforts to support all vegetable growers as they provide for 
themselves and others. Please consider making a donation so that we can continue this important 
work.  
 

Donate online at: gardenworksproject.org/give 
 

Donate by mail to:  
The GardenWorks Project 
PO Box 1244, St. Charles, IL 60174  
 

 
Contact Us 

We welcome your feedback, questions, and 
participation. Contact us today. 
 
gardenworksproject.org 
Tel: 630-866-5240 
Email: info@gardenworksproject.org 
 
Facebook: @gardenworksproject 
Instagram:  @gardenworksproject 
Twitter:       @gardenworksproj 
 

www.gardenworksproject.org/give
www.facebook.com/gardenworksproject
www.instagram.com/gardenworksproject
www.twitter.com/gardenworksproj
www.gardenworksproject.org
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