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Message from the Executive Director
Supporters,
We celebrate another tremendous year of successes in the fight against food
insecurity! Since our start in 2012, The GardenWorks Project has relied on the
partnerships between grantors, sponsors, volunteers, partners, and donors who,
year after year, invest and get their hands dirty for the purposes of providing a
healthy, nutritional supplement to families reliant on food pantries.
It was a landmark year of building 93 garden beds with our 185 volunteers. We
provided a garden to 369 individuals, 169 being children. We supported 5 new
community gardens that donated thousands of pounds of produce to local food
pantries. We offered 9 educational events to our 121 Food Growers Network
members this year, educating individuals in the region about the importance of
improving the local food supply for themselves and for others. While we continue to
grow, we continue to be a volunteer-led organization. Based on the principles built
by our founder, Tina Koral, the opportunities offered to volunteers to engage in a
service project that is eye-opening, educating, and enlightening is a critical
component of our organization’s mission. This also ensures that your generous
donations count towards building more gardening opportunities.
We strive to bring dignity and equity back into our neighborhoods with the simple
concept of gardening and caring for others together. We thank you for your support,
and we look forward to another great year of working together.

Sincerely,

Jeannie Iseman
Executive Director
jeannie@gardenworksproject.org
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Mission
The GardenWorks Project empowers, educates, and promotes organic suburban
agriculture to improve the wellbeing of our environment, community, and families
facing food insecurity. We support all gardeners in their efforts to grow and prepare
food for themselves and their neighbors in need.

Vision
Our community nourished by gardeners empowered to grow and share food.

History of the Organization
In 2012, our founder, Tina Koral, began our Home Gardening Program through a
partnership with the Glen Ellyn Food Pantry to support families reliant on food
pantry assistance. That year, four families facing food insecurity received home
vegetable gardens. Currently, The GardenWorks Project utilizes the help of over 200
volunteers and nearly 40 food pantries and social service agencies to promote
health and wellness and fight hunger within our communities. Since 2012, we have
provided gardens to over 1200 individuals in western Chicagoland. We continue to
be the only organization doing this type of unique work in the arena of food security,
and as we move into our 8th year of gardening, we continue to grow in expertise
and reputation within the region.
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Facts and figures
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What we are doing
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Our Programs and Services
Home Gardening Program
Our flagship program provides home gardening opportunities for families facing
food insecurity. Referred from our 40 area partners, households receive a 4’x8’
cedar raised garden bed (or balcony containers) constructed by our volunteers, and
provided with organic materials to ensure a successful first harvest. This year, we
provided 93 families with new gardens, and 70 total garden refreshes in the spring
and fall for our past clients. Last year, we provided 87 gardens and as we continue
to grow, we plan on providing more service offerings to our families, as well as a
total of three years of eligibility in our programs and resources to all families
enrolled in the program.
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Our Programs and Services, cont.

“I work two jobs, I’m a single mom raising 4 teenage children on my own. Money
is tight and I go monthly to [the local food pantry] and it helps. We don’t have a
lot of time and we eat out a lot and that isn’t good. When the group came and
made my garden, I couldn’t stop crying! They cleared out mess in my yard and
built a beautiful garden with plants I never had seen. We got tomatoes, peppers,
lettuce, mustard greens, cucumbers. My kids show all their friends [the garden]
and my daughter, she loves her salads!” Courtney from Carol Stream

“Thanks to everyone - sponsors, donors, and all the wonderful volunteer workers
- I’ll have fresh vegetables this year. Because of surgeries in February and again
in late April, with autoimmune therapy to start this summer, I didn’t know how I
was going to make ends meet - until I receive an incredible opportunity from
GardenWorks. Serendipity? Certainly good people with a great idea.” Bea from
Downers Grove
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Our Programs and Services, cont.
Community Gardening Support Program
In our second year, The GardenWorks Project partnered with 5 new organizations
committed to growing food as a community to increase the supply of local foods and
fill our food pantries with fresh, organic produce, making healthy foods accessible to
all. The picture below is some of the harvest received by one of our recipients this
year! We supported the following organizations this year:
- DuPage Habitat for Humanity, Hanover Park
- Lisle Township Food Pantry, Lisle
- Parkview Elementary School, Lombard
- Western DuPage Special Recreation Association, Carol Stream
- Winfield/Gary United Methodist Church, Winfield
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Our Programs and Services, cont.
“Our program was developed out of the need that residents wanted a community space
to come together to achieve something for others, and not just themselves, as well as a
way to enhance the green spaces in their community. Due to the generosity of The
GardenWorks Project, we have been able to create three community garden spaces
throughout the Greenbrook Tanglewood Community over the past two years… We
have seen powerful things happen when residents are able to work together, so we are
looking forward to what they can do when they all put their hands together for a
common goal.” - Jill from DuPage Habitat for Humanity
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Our Programs and Services, cont.
Food Growers Network
In its second year, we celebrate program growth, with 121 members this year, as
compared to 80 members in our first year. The Food Growers Network offered new
opportunities to grow as a food grower through its membership-based
programming. In an effort to promote suburban organic agriculture, the network
offers starter seeds, educational events, and a community of individuals growing
food together. By supporting all gardeners in DuPage, regardless of income level,
with the resources needed to start home vegetable gardens and encouraging the
donation of excess produce to area food pantries, we can ensure that all families
have access to fresh, locally grown foods.
Events offered in 2018:
Heirloom Seed Saving, Vicki Nowicki
Starting a Community Garden, Dr. Kyle Bennett
Raised Bed Gardening Success, Tina Koral
Volunteer Spring Build Kick-off Night, Christina LePage
Fall Refresh Gardening, Heather Anderson
Harvesting and Canning Workshop, Elise Ciribassi
Elmhurst College Community Garden Tour, Sarina Mitchell
Cantigny Veteran’s Garden Tour, Liz Omura
West Chicago Garden Tour, Shelby Anderson
Garden Salsa Cooking Demonstration, Chef Maria
Composting Workshop, Steve Passarelli

Membership benefits are provided annually, and begin at the start of the year. If you
are interested in joining the Food Growers Network and participating in improving the
output of the local food system in our region, please consider joining today!

9

www.gardenworksproject.org

GardenWorks as a Resource
Educational Resources
In 2018, we created a gardening handbook for
our families and a children’s handbook to guide
new gardeners in the process of owning and
maintaining a garden from seed to harvest.
These materials were translated into Spanish. In
2019, we also plan on expanding our resources
to provide a Garden to Table Nutrition Education
Handbook that will highlight the vegetables in
each garden with nutrition facts, gardening tips,
harvesting technique, and recipes to cook
seasonally, healthfully, and within a modest
budget.
West Chicago Resource Center
The GardenWorks Project Suburban Agriculture
Resource Center, located at 103 W. Washington
St., West Chicago,serves as the hub for our
operations and events. We held 8 educational
events at the resource center, on topics including
community gardening, seed starting, organic
gardening, raised-bed gardening, and more. In
addition, we continue to maintain The
GardenWorks Project Demonstration Garden,
just down the street, a donated space by St.
Michael’s UCC. Going forward, we continue to set
a vision that increases the opportunities for food
growing within the region as well as improving
the local food system to combat food insecurity,
and we aim to utilize our Resource Center and Demonstration Garden as spaces to
nurture that education and research. We are grateful to People Made Visible, the
city of West Chicago, and St. Michael’s for for providing us with these spaces at no
charge and for participation in the collaborative mission of improving food security.
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2018 Accomplishments
369

Individuals received gardens this year

93

Home gardens built

121

Food Growers Network members

40

Partnerships with food assistance agencies

6

New community gardens built

10

Educational events held

2

New educational handbooks

185

Volunteers that helped support our cause

4681

Total hours donated by volunteers

$155,784

Estimated value of donated hours
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Harvest Against Hunger
We celebrate the successes of our first annual Harvest Against Hunger event at the
College of DuPage’s Street Scene Building. The event was a celebration of the year’s
harvest, and Mighty Greens Farm (Elburn, IL) provided the seasonal produce for the
evening. We sold out of tickets prior to the event, and had wonderful sponsors
participate in raising funds for our 2019 year. We enjoyed the evening with
fantastic small plates created by the Culinary and Hospitality Department, music
and entertained from COD students, and tours of the Street Scene Building within
the Homeland Security Institute and the Sustainable Urban Agriculture
Demonstration Gardens. We hope to see you next year!
We are grateful to our donors and sponsors
that helped make this night such a
tremendous success!
Whelan Builders
Wheaton Garden Club
Ken Reif Artwork
Peak Fitness
Rosseland Remodeling
Prairie Landing Golf Course
Esser Hayes Insurance
Republic Bank
Alter Brewing
Afterthought Brewery
Heinz Brothers Nursery
Cooper’s Hawk Winery
Lagunitas Brewery
Kathy Hebert
Anonymous
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Partnerships
Addison Community Switchboard, Addison
Addison Township Food Pantry, Addison
DuPage Health Department, WIC, Aurora
Two Rivers HeadStart Agency, Aurora
Village Baptist Church, Aurora
Neighborhood Food Pantry at St. Andrew United Methodist Church, Bloomingdale
Volunteer Council of Bloomingdale Township, Bloomingdale
Neighborhood Food Pantry at Lutheran Church of the Master, Carol Stream
FISH Food Pantry, Downers Grove
St. Vincent DePaul Society Conference Food Pantry at St. Joseph's, Downers Grove
Elmhurst-Yorkfield Food Pantry, Elmhurst
Neighborhood Food Pantry at Family in Faith Christian Church, Glendale Heights
Bridge Communities, Glen Ellyn
College of DuPage, Glen Ellyn
The Glen Ellyn Food Pantry, Glen Ellyn
Lisle Township Food Pantry, Lisle
Lombard/Villa Park Food Pantry, Lombard
St. Vincent DePaul Food Pantry at St. Pius X, Lombard
York Township, Lombard
Calvary Church Food Pantry, Naperville
Loaves and Fishes Community Services, Naperville
St. Thomas the Apostle Catholic Church, Naperville
Hosanna Lutheran Church Food Pantry, St. Charles
Disciples Food Pantry at Christian Church of Villa Park, Villa Park
Neighborhood Food Pantries at Immanuel Presbyterian Church, Warrenville
Neighborhood Food Pantry at Resurrection Catholic Community, Wayne
Neighborhood Food Pantry at Real Life Church, West Chicago
Neighborhood Food Pantry at WeGo Together (Leman Middle School), West Chicago
Healthy West Chicago, West Chicago
People Made Visible, West Chicago
St. Michael’s United Church of Christ, West Chicago
Wayne Township, West Chicago
West Chicago Elementary School District 33 Birth to 3 Program, West Chicago
People's Resource Center, Westmont
People's Resource Center, Wheaton
Milton Township, Wheaton
World Relief DuPage/Aurora, Wheaton
DuPage Health Department, WIC, Wheaton
West Suburban Community Pantry, Woodridge
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Partnerships, cont.
“Our collaboration with the GardenWorks Project has opened a new door for our
community – one that inspires healthy food consumption and gives new hope to
families experiencing need. We are already looking to the future and dreaming big to
meet the challenges together.” Jane MacDonald, Director of Community Health, Loaves
& Fishes Community Services

Pictured above: Western Chicagoland with green indicating 2018 garden builds
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2018 Finances
Revenues
We celebrate the successes of the year as revenues ended on target with 2018
budgeted projections. Several large foundation grants, such as the Home Depot
Foundation and Hops for Humanity supported programs and operations, and
several smaller first-time grants also added to our revenue stream. Corporate
sponsorships were our second largest source of revenues, at 20%. Many of these
corporate sponsors are locally owned companies that see the work we do in the
area. We had the incredible experience of sharing our story first-hand with four of
our major sponsors this year with a volunteer opportunity for their staff. We also
are grateful for our individual donors and fundraisers who are “in the field” working
to spread the word about our organization. We had several birthday fundraisers via
social media that raised significant funds, as well as our second annual Hot Pepper
Challenge over the summer, challenging food growers to grow hot peppers and
video themselves eating them for donations!
As we continue to saturate the region with our impact, we also hope to connect with
more partners, donors, and sponsors who are committed to what we do and how we
serve those in need. A priority in 2019 will be to further solidify our Marketing and
Development Committees to build in more opportunities for fundraising and
building our brand in the region.
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2018 Finances, cont.
Expenditures
In 2018, our expenditures were conservative in comparison to our budgeted
expectations. As we continue to grow, we stand by the grass-roots model of utilizing
volunteer opportunities to accomplish much of our work. While we have continued
to build a substantial number of gardens in the region, we continue to grow and
expand our programs and services and anticipate continued increases in expenses
to reflect this.
After surveying our volunteer and clients, program expenditures are expected to
increase to accommodate for additional resources and materials to ensure a
successful first gardening year for our households. While a nominal increase, 2019’s
expenditures are expected to increase due to changes within our Home Gardening
Program to provide additional resources for our clients. The organization continues
to maintain programs and operations with a limited 30 hours/week between two
staff members. While no changes are expected for 2019, ongoing needs for
development and marketing staff are expected for the near term. Thankfully, our
team of over 200 volunteers and our working board helps to maintain operations,
and both a Development and Marketing Committee are expected to continue in
2019.
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Value of Volunteers
What a year! In 2018, we utilized the skills of over 200 volunteers and interns to
support and grow our programs and operations. These volunteers logged a total of
4681 hours of donated time, some hauling 50 pound bags of soil to households for
garden construction, and others building our website for growth opportunities. In
total, an estimated savings of $115,574 was realized by our donors putting in
their hours to make our programs a reality. We are very thankful for the amount of
work that goes into making this organization thrive.

“I am very thankful I was told about an amazing
organization called The GardenWorks Project!
This year, I wanted to serve within my
community. As a non-for profit, The
GardenWorks Project identifies families in need,
and fresh vegetables are grown in these families’
personal space. To see the look on the client’s
faces while working side by side with them to set
up a garden has been extremely rewarding. The
vegetables they choose to grow are delivered by
a team of volunteers. As we all work together to
bring in the soil, compost and plants, the reward
of building the garden bed becomes evident. The
gardening knowledge of the volunteers is shared
with the families to assure their success. The
opportunity to teach and help others in our
community has been very rewarding.
Empowering others to grow nutritious
vegetables for themselves and their families has
given me the capability of sharing my love of
gardening. Helping people through The
GardenWorks Project has been exceptionally
gratifying. - Cindy of Downers Grove
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How to dig deeper with GardenWorks
Volunteer Opportunities
Please visit our website at www.gardenworksproject.org for current volunteer
opportunities and ways to get involved. No gardening experience required, we need
all skills and interests to help further our mission!

How to Donate
We look to you to give us reasons to grow further. Please join us in the fight against
food insecurity and donate today.
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Thank you for helping us
fight hunger from the ground up!
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Mailing Address
PO Box 615
West Chicago, IL 60186
Resource Center Address
103 W. Washington Street
West Chicago, IL 60185
Phone: (630)791-3033
Email: info@gardenworksproject.org
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