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New Vancouver Housing Strategy:  Bold, with Room for 

Improvement 
 

Housing Vancouver, if passed, will be one of the most comprehensive municipal housing 

strategies in Canada. “There can be no denying that the City is showing bold leadership to 

ease the housing squeeze,” explains Dr. Paul Kershaw, University of BC policy professor, 

and Founder of Generation Squeeze. “But there remain areas where the strategy falls short, 

and younger generations must continue to organize to encourage improvements.” 

  

That’s why Generation Squeeze has organized a letter writing campaign to Councillors, and 

we will be present at City Council to speak about the strengths and weaknesses of the 

Strategy next week at City Hall. 

  

KEY STRENGTHS 

  

The strategy fully embraces the principle of Homes First, something that Generation 

Squeeze has promoted and popularized in recent years as a foundation from which to 

revise all housing policy at municipal, provincial and federal levels. Housing should first and 

foremost be a place to live, before a place to invest or park money.  The City of Vancouver 

is to be applauded for building its strategy on this foundational principle. 

  

The strategy includes a six-part vision that engages with the multiplicity of factors that are 

driving home prices out of reach for what typical people earn.  These include the need for 

our City to shift towards building the ‘right kind of supply’, including rental; tackling 

speculation (in partnership with provincial and federal governments); and making city 

processes more efficient. 

  

In addition, the strategy embraces Gen Squeeze’s advice to “Go Beyond Housing.” 

Housing, child care, transportation, they’re all interconnected as part of the “squeeze” that 

results in hard work not paying off for young people in Vancouver like it used to.  
  

OPPORTUNITIES TO MAKE THE STRATEGY BETTER: 
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The City needs to show more of the rationale behind its selection of targets. For instance, 

where did the goal of adding 72,000 units come from?  Will that be enough? How can we be 

confident new, market units will actually be affordable? This isn’t clear from the strategy. 

  

The concept of “affordable” in the Strategy still seems awfully expensive.  For example, 

since home ownership prices have left behind younger residents’ earnings, more and more 

of us have to rent for longer periods of our lives, if not indefinitely.  That might be okay, if we 

could still rent three bedroom places in Vancouver – large enough for a family.  But the new 

strategy sets $2,000/month as the target rent for “affordable” three bedroom apartments. 

For that to be affordable, your household needs to earn $80,000.  That’s a problem, 

because the median household income in Vancouver is around $67,000. 

  

When the City Strategy doesn’t anticipate that even typical households can afford to rent a 

three-bedroom place, it hasn’t set bold enough goals to bring home prices back in reach for 

what young people earn. 

  

One implication is that the City is vague in stating its affordability goals. The targets are 

expressed as units in reach for specified income thresholds like “$30-50,000”, and they are 

tricky to decipher.  Better metrics would articulate the actual intended cost of the units.  For 

example: 

 

● # of three bedroom rental units available for less than $1,675/month – the amount 

affordable for the typical household income in Vancouver 

● # of units on the market for purchase that cost less than $500,000, and provide 

access to more than two bedrooms.  A generation ago, half a million dollars would 

have bought two entire homes in Vancouver (after adjusting for inflation).  Should 

we really expect younger residents to stomach that $500,000 can no longer 

purchase even two bedrooms? 

  

The plan should address wealth inequities head on. The out of control housing market is 

squeezing many residents. It has also created a new group of “lottery winners” who have 

benefited immensely. Some of these people are investors and speculators, but many others 

are simply long-time homeowners, including our parents and grandparents. The strategy 

should do a better job of acknowledging glaring generational and wealth inequities, and 

propose strategies to address them fairly at the municipal level, and in partnership with 

provincial and federal governments. 
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