
GMB Union  

Yorkshire & North Derbyshire  

Regional Lifelong Learning Committee 

Meeting Minutes: 

 

Quarterly Meeting Date: 22nd July 2020.        

 

Attendees: 
L Kavanagh (LK), A Burley (AB), D Wallace (DW), M Smith (MS), R Gilbert (RG), A Morrell 

(AM), C Gavin (CG), C Turner (CT), C Pinder (CP), P Rhodes (PR), F Jumma (FJ), L Sammut (LS), 

Regional Project Team: 

R Ford (RF), C Kirkman (CK), C Mosey (CM), E Bew (EB), C Peace (CP), G Carvell (GC) 

 

Apologies: 
G Howell, A Frost, D Harbour, M McParland, C Butlin, P Travis, G Wilson. 

 

Item 

No: 

Agenda Item: Action: Deadline: 

 
1.  

 
Welcome & Introductions: 
 
AB announced some Ground Rules for the Committee, AB 
asked when not speaking for all to mute their microphones 
so the sound quality will be clear at all times and if 
attendees wish to speak to put their hand up and the chair 
will prompt them to speak in turn. 
AB informed the Committee, this meeting will be recorded 
with their agreement just for meeting minutes purpose and 
once completed the recording will be deleted from her 
laptop, which is the only device the recording will be on. All 
the Committee Agreed to AB completing the minutes this 
way. 
 
Gary W is unable to attend todays meeting, therefore AB 
asked Lou K as Deputy Chair if she would sit in Gary’s Seat for 
the duration of this meeting. Lou Agreed, thank you. 
 
 

 
 
 
 
 
 
 

AB 
 
 
 
 
 
 

AB & LK 
 
 
 
 
 

 



AB introduced Yorkshire & North Derbyshire’s Regional 
President Cath Pinder and welcomed her and gave thanks for 
her attendance. CP replied by thanking AB for the invite and 
added that Learning is Critical in GMB’s Agenda and feels the 
work the Committee are doing is been done very well and 
showing the GMB as a Pillar of Equalities for All. 
 
AB updated the Committee she has sent out the letters to 
Branches, ULR’s and Committee Members and the Committee 
has so far gained 4 new members. 
 

 
AB/CP 

 
 
 
 
 
 

AB 
 

2.  Minutes of Previous Meeting – 17/06/20: 
 
LK asked the Committee to read through the previous meeting 
minutes page by page. 
 
All the Committee Agreed the Minutes as a True and Accurate 
Record, therefore will be digitally signed off by AB and DW 
and sent to Caroline Jones to be uploaded to the Regional 
Website. 
 

 
 

 
 
 
 

AB 
 
 

 

3.  Matters Arising (Not on Agenda): 
 
None for this Meeting. 
 

 
All 

 

4.  Regional LLC Chairs Report: 
 
With Gary W not been attendance of this meeting the 
Committee all Agreed to postpone this item until the next 
meeting and asked AB to try and contact GW to offer any 
support to him. 
 

 
 
 

All 

 

5.  Regional Lifelong Learning Project Manager Report: 
 
RF updated the Committee that the Project has just 
finished Quarter 1 and is now into Quarter 2. Recruited 95 
new members, 130 members on courses and unfortunately 
no new ULR’s. 
CK added that they are looking at Redundancy Support and 
asked the question what do we do for members when all 
the Industrial side of it is complete and there has been job 
loss? And with the Capacity of job losses is going to be a lot 
greater now then Learning should be the offer, CK 
reminded the Committee we do have a retention offer 
which enables a member to upskill and complete CV 
writing and retain in the Union but feels with this 
Committee and the NLLC, this could be promoted far wider. 
CK added this can be done by signposting members to the 
right section and by maintaining contact with a 
Standard/Consistent Offer and there has never been a 

 
 
 
 
 
 
 

RF/CK 
 
 
 
 
 
 
 
 
 
 
 

 



more valuable time to promote Learning. AB mentioned 
what L18 did last time Redundancies were announced was 
for the Branch to pay the 22p unemployment rate to retain 
the member and then signposted to the Project team for 
Reskilling/upskilling. EB agreed but added the Branches 
Offer needs to be more Co-Ordinated as not all Branches 
have Learning funds or have a Member on this Committee 
and the offer needs to be  reviewed more often and needs 
to be more consistent across all Branches. CK added that 
GC has done some work on retaining through Redundancy. 
GC shared these documents via his screen during the 
meeting and will send to AB to send via email to all 
Committee Members. (AB sent this email to Members in 
September 2020). 
MS asked would there be a Covid Group that can keep in 
contact or will this be down to the Workplace Rep? CK 
replied he was not sure but did believe it will be rep related 
and then onto the Industrial Officer for that Branch and 
that would be the line of resource. MS added he was asking 
more on the Union Learning side and gave an example of 
only 1 ULR but can have 30 members, that would be 
difficult for 1 ULR to keep in contact with them members? 
Again CK referred to the work GC has completed and if 
there was a lot of members then again the Industrial 
Officer would then signpost to the Regional Provider, then 
they will do the work and our role in that would be that we 
ensured they were doing the work they said they would do 
for our members. 
CP added as Learning is now a recurring Agenda Item on 
the REC Meetings, regarding support for Members she had 
to agree with what EB said earlier that it must be a Co-
Ordinated Approach. Although we cannot instruct 
Branches, with the RLLC and the Project working together 
maybe produce a form of words so that the REC can send 
out to Branches and Approve. This may assist and help 
identify someone that the Branch Secretaries can liaise 
with on the best way to support Branch Members. All the 
Committee Agreed to this suggestion going forward and AB 
to put on Next Meeting Agenda under Item 8 RLLC Going 
Forward. 
 

 
 
 
 
 
 
 
 
 
 

AB 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

AB 

6.  Committee Delegates Learning Updates/Reports: 
 
All Delegates reports are attached to the email which has 
been sent with these minutes to the whole Committee and 
will be uploaded to the website along with these minutes. 
 

ULR branch S97 (Mondelēz) Report 18/06/2020 
ULR Reps 

 
 
 
 
 
 

All 

 



• Matthew Smith 

• Gavin Hughes 

 
We are waiting to establish a learning agreement with the 
company with the support of Chris peace. This was going to 
take place on the 08/04/2020 but due to COVID-19 was put 
on hold. 
We are a small branch with roughly 110 members out of a 
possible 221. 
Me and Gavin have been speaking to members to raise 
awareness of courses, and seeing if there is any interest, with 
very few people showing interest. 
We have both took on courses to see how the system works 
so we have a better knowledge going forward. 
Once we have a learning agreement in place we will push to 
try and get more members and non-members onto courses. 
 
     Matthew Smith  
 
Lou Kavanagh: 
Review of this last month.  

I am pleased to confirm I have been appointed as Deputy 
Chair of this committee, which I am happy about. I continue to 
promote learning at branch meetings and within my 
workplace. There was a problem with a few members getting 
onto distance learning courses, so I have liaised with Emma 
Bew and a Coordinator from the JTUC learning committee to 
try to resolve these issues. There have been 2 zoom meetings 
for school support staff. I have attended both and the last one 
on 16th July I spoke about being a ULR for my branch L10 and 
the different learning opportunities that were out there. I 
highlighted our committee and that there was the Branch 
Fund, Jo Cox Fund and the National Lifelong Learning Fund for 
people to apply for money (subject to application) so they 
could get on courses that were not funded. On a personal 
note I have completed a level 1 IT course and I’m just waiting 
for my work to be assessed externally.  

Regards 
Lou Kavanagh  
RLLC Deputy Chair. 

 
 
  

7.  RLLC Constitution/Purposes: Draft 1: 
 
AB sent out the first draft of this to all Committee members 
via email and asked them to review it and put forward any 
amendments. AB said she has worked with the old 
Constitution and Aims which are on the Regional Website. AB, 

 
 
 
 

AB/FJ/GW 
 

 



GW and FJ have been the steering group on this item. FJ 
added it is a good start and feels its our way of re-vamping the 
Constitution and felt we need more clarity on the roles of new 
reps as its mainly about the main roles of the Committee’s 
Chair and Secretary. 
FJ suggested all Committee members if they have any 
amendments to send via email to AB and to put a timescale of 
a week for this going forward so she can make amendments 
before the next meeting. 
All the Committee Agreed.  
AB to put Draft 2 on next meeting Agenda. 
 

 
 
 
 
 
 

8.  RLLC Going Forward: 
 
AB updated the Committee; an idea had been suggested in 
the last REC Meeting to contact Caroline Jones to place an 
article in the Activist Magazine. AB has emailed CJ to ask this 
and asked the Committee for more ideas to promote the New 
RLLC. 1 idea was to ask all Branches to put Learning on their 
Branch Agenda as a rolling item then it would be easier for the 
members of this Committee to share best practice from across 
the Region to support and enable our membership. DW asked 
about the general Branches as sometimes they do not meet 
often and like himself is the only ULR within his Branch. CG 
answered by saying having regular communication with 
members and keep updating them on Learning Offers and 
communicating via email is good as well as organising Zoom 
Meetings which for her Branch has increased in Attendance. 
CG also suggested the Committee encourage Branches to 
have Learning Funds and these items could be put in the item 
for the Activist, so it is seen across the Region. AB asked for 
assistance with this and CG has agreed to complete this article 
for the Committee with AB’s assistance. Thank You CG. 
CK then gave the new Committee Members an InSite on what 
the Aims of this Committee are. 
AB added the Regional Website on this Committee is outdated 
and the picture is an old one, therefore asked the Committee 
on ideas on how to update it. LK suggested a picture collage of 
everyone. CG added if members send a headshot picture and 
a little Bilbo to AB via email, then she would be happy to 
complete the picture to send onto CJ to go on Website and in 
the Activist. All the Committee Agreed. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

All 

 

9.  A.O.B: 
 

a) FJ said she feels there is lack of Virtual Training, some 
members cannot use Computers/Zoom/Teams and 
wondered if we could have a small toolkit that would 
assist members to re-engage with the Union. Could 
the Committee investigate this please? 
 

 
 
 
 

FJ 
 
 
 

 



b) FJ and AB had a discussion regarding donating old 
devices to the Union. The Committee had a discussion 
on this and realised due to the IT side of this it would 
be cheaper for Branches to buy a new one. EB added 
that Leeds did have a bank of computers in the civic 
hall which are not been used due to not been able to 
carry out classroom training. But they have agreed the 
ULR Reps of Branches L10, L18, L65 and L30 can book 
out those items, however, there have been barriers 
such as the Civic Hall has been closed throughout the 
Pandemic. But EB added that they can still try and 
help, and suggested reps speak to their project 
worker. 

c) CP gave Thanks to the Committee for inviting her to 
this meeting and said the RLLC are doing incredible 
work and to keep it up and the Region are immensely 
Proud to have this Committee. She feels the 
Committee are the perfect people to lead the 
Learning Agenda and felt it should be explained to be 
on the Committee you don’t have to be a ULR, you 
just have to be interested in promoting the Learning 
Agenda. CP congratulated all the Committee. 

 

All Meetings at Present Time are to be held Via 

Zoom Application and Secretary will send out 

invites to Committee Members shortly before 

the Meeting. 
 
Dates for 2021 follows: 
 

GMB Regional Lifelong Learning 

Committee 

Meeting Dates & Times 2021: 

 
Wednesday 20th January 2021-10am to 12pm. 

 

Wednesday 17th March 2021-10am to 12pm. 

 

Wednesday 12th May 2021-10am to 12pm. 

 

Wednesday 7th July 2021-10am to 12pm. 

 

Wednesday 1st September 2021-10am to 

12pm. 

 

 
 

FJ/AB 
 
 
 
 
 
 
 
 
 
 
 
 
 

CP 



Wednesday 27th October 2021-10am to 12pm. 

 

Wednesday 15th December 2021-10am to 

12pm (This may be cancelled). 

 

Wednesday 9th February 2022: 

 

PLEASE NOTE: All the Above Meetings are 

Subject to Change and Venue to be Arranged 

nearer the Time. 
 
 
 

 Next Meeting: 16th September 2020 at 10am. 
 
Via Zoom. 
 
 

  

 

Signatures: 

Chair: L. Kavanagh. 

Secretary:  A. Burley 


