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Asda Covid-19 Return to Work Risk Assessment Process 
 

 

 

Dear colleagues, 

 

GMB has been in discussions with Asda Management for a number of weeks around the return to 

work process for those colleagues who currently are not attending the workplace due to their 

personal and health circumstances under the current Covid-19 pandemic.  

 

In line with the announcements from the Government yesterday and today, outlining the extension 

and ultimate ending of the ‘Shielding’ arrangements for extremely clinically vulnerable people; then 

changing  the social distancing rule from 2 metres to “1 metre plus”;  we have been discussing with 

management on the best way to take forward individual risk assessments to determine when and 

how each worker should return to work.  

 

We now know that the changes to social distancing will be implemented from 4th July, and the 

‘Shielding’ of clinically extremely vulnerable people will end on 1st August 2020, and the Government 

are clear that workers whose job cannot be performed from home will be able to return to work from 

1st August, so long as the workplace is ‘Covid safe’. The risk assessment process is intended to ensure 

that the return to work is ‘Covid safe’ for all Asda workers. 

 

Asda have developed a two-stage risk assessment tool, adapted from a risk assessment template 

originally developed by the NHS and Social Care sector in Wales. The tool is made up of a first stage 

individual self-assessment sheet, which allows the worker to score themselves against the most 

significant risk-factors for ill-health from Covid.  

 

These are: 

 

• Age – being older increases ill-health risk 

• Being male at birth 

• Ethnicity – BAME workers have suffered more severe ill-health than white workers 

• Obesity – a high BMI (above 30) increases risk 

• Pregnancy 

• Having underlying health conditions: 
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o Cardiovascular Disease (High Blood Pressure; Irregular Heart Rate; History of Heart Attack or 

Stroke) 

o Diabetes – Type 1 or 2 

o Chronic Lung Disease (Such as Asthma or COPD) 

o Sickle Cell Disease or other blood conditions 

 

• Having an immediate family member hospitalised or dying from Covid-19. 

 This assessment is to be completed by the worker, to allow them to score themselves against the 

risk factors.  

 

 

The score then needs to be provided to the line manager, to feed into the wider risk assessment for 

the worker at work. The Line Manager does not need to see the individual risk assessment (unless 

you wish to provide them with a copy), but does need to ensure that the score is included in the 

second stage of the risk assessment, the colleague risk assessment. 

 

The colleague risk assessment looks specifically at the Covid-19 exposure risk of the work being done. 

There are separate assessment templates for Retail and ALS, detailing the different roles on site and 

the risk grouping the roles have been allocated, from 1-4 (highest risk to lowest risk).  

The combination of the role risk colleague grouping and the self -assessment score will determine 

what further action is needed. These actions include the potential for: redeployment into lower risk 

activities; changes to working hours or shifts; provision of additional PPE (and training on using it); 

and the provision of individual hand sanitiser. Referral to occupational health will also be organised 

for further assessment if this is needed.  

 

The process is designed to allow the worker and the Line Manager to agree the necessary steps for an 

informed return to work, and for that process to take place without managers having to make 

judgements on personal circumstances or medical conditions that they are not competent to make. 

The way forward in all cases should be an agreed plan to allow for return to work, with input from 

occupational health where needed.  

 

The process is the same for both ALS and Retail, with only the job roles different between the 

assessment templates.  
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Where workers already have pre-existing risk assessments or adjustments in place (due to health 

conditions, pregnancy or disability), these must be take into account and the template explicitly 

requires the Line Manager to do so.  

 

The only situation that is not covered by this process is where the worker does not have a health 

condition but is living with someone who is shielding. In this case, the self-assessment is not 

completed, and the line manager must begin the individual risk assessment from the starting point 

that the worker is in the moderate risk category before any other factors are taken into account. 

The Government’s changes have been announced with very little time to implement with the 

necessary assessments and protective measures. It is important that all members affected engage 

with the return to work assessment process, and equally we expect line managers to take a 

sympathetic approach, and understand that everyone’s circumstances are different and everyone 

deserves to be assessed with respect for their experiences over the past few months. 

 

 

Dan Shears,  

National Health, Safety and Environment Director                                                                                                                       


