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Financial proposal for Congress 2021 
 
This Congress meets in the unique circumstances of a continuing world pandemic, a period 
of unprecedented disruption and uncertainty, not least for our members and our union.  At 
this time GMB members need more than ever the support and solidarity our union offers, 
and our activists and staff have been working flat out in sometimes difficult conditions to 
deliver for members. 
Faced with a total lockdown, mounting Covid casualties and an almost completely stalled 
economy, the CEC in the Spring of 2020 had to take some emergency decision under its rule 
book powers. The most difficult was to cancel last year’s Congress, the democratic heart of 
our union. The CEC also had to try to model what was going to happen to GMB’s finances, as 
the economy started to shrink and unemployment soared.   Based on a detailed analysis of 
members on furlough, business closures and jobs threatened, the CEC could see that the 
union was heading for significant financial trouble unless corrective action was taken.  
Contributions were increased with inflation This was something that the CEC was most 
reluctant to do without the backing of Congress, so the CEC ensured that regions carried out 
the widest possible consultation in the circumstances before any decision was made. The 
increase meant that the savings required for the 2021 budget were just about manageable, 
without cutting into our ability to meet the ever-increasing requirements for member 
support and service. 
In the event, the membership losses predicted at the end of furlough have not yet taken 
place, simply because the pandemic and associated lockdowns have continued on far longer 
than most people anticipated. Instead, our biggest membership growth problem has come 
from our lack of human contact in workplaces. This had a serious impact on our organising 
work: although leaver numbers have been below average, new recruits from face-to-face 
organising are missing out on joining the union. Numbers recruited on-line are at historically 
high levels, but the absence of our full-time officials from workplaces has resulted in a 
monthly net loss of members of around 1000 since the pandemic broke out. 
Of course, the other side of the financial story is that the union saved costs on many 
activities involving travel and accommodation which were prevented by the pandemic.  The 
CEC also instituted a freeze on filling vacancies which carried on well into 2021, with only 
absolutely unavoidable job recruitment taking place. This, and other cost reductions,  meant 
that  the union had a modest surplus budget for 2021.  Since then, some of that surplus has 
been used to temporarily support colleagues funded by Unionlearn who would otherwise 
have been out of work following the scandalous early withdrawal of promised government 
funding.   A further major and entirely worthwhile call on our budgets in 2021 has come 
from the substantial financial support the union provided this year to our fantastic striking 
members in British Gas.  
As the pandemic crisis gradually recedes, the union faces numerous financial challenges.  
While we have learned that there are many opportunities to do things more cheaply, using 
the technology that all of us have had to rely on during the lockdown, there are going to be 
many demands from members for a return to something like normal service, and we know 
that we desperately need to rebuild our physical presence in the workplace.   So our costs 
are going to start to return to historic patterns.  Membership numbers are at risk from job 
losses post-furlough (and post-Brexit) and there is a real threat to public service workers, 
especially in local authorities, from a Tory government keen to blame everyone else for its 
own failures.    



An important,  robust Congress policy over many years is that the contribution rate should 
track inflation.  Congress knows from experience that not keeping up with inflation means 
that we have had to come back a year or two later to agree an above-inflation increase just 
to catch up.  This means soul-searching every year at Congress, but it has stood GMB in 
good stead, and avoided Congress for many years having to deal with a financial crisis. 
This year, there have been a number of calls for changes to our contribution system, making 
it more wage-related or adding multiple bands to suit one sector or another. Congress has 
rejected complicated systems in the past.   The rule book gives the CEC and Congress 
flexible powers under the promotional rate system to vary contributions where there is a 
need, organisational or otherwise. The current system is simple, well understood and 
enables Congress to have an annual democratic vote on what our members should be 
paying. 
The CEC believes that in the light of the massive uncertainty we all face, this would not be a 
good year to take the risk of avoiding a contribution increase. The CEC proposes a low 
increase, equivalent to just below 1.5%, of 5p per week on grade 1 and 2p per week on 
grade 2.   On some forecasts, this is below likely figures for inflation later in the year when 
the new contribution is introduced, but the CEC wanted to keep any increase to the lowest 
feasible level.  
One of the first acts of the majority Tory government which gained power in 2015 was to 
attack the ability of unions to engage in political activity by changing the rules for union 
political funds. The law has always said that unions can only use what they have in their 
political funds to speak up for our members politically, and the amount going in to the GMB 
political fund has now been falling year on year as the result of the new Tory laws.    
Traditionally, GMB rules provided for the equivalent of three weeks’ contributions to go into 
the political fund, so the amount was increased by Congress whenever contributions 
increased.  A number of years ago, Congress froze the amount of the political fund levy. One 
way of stemming the reduction in our political fund would be to end that freeze. This does 
not mean that members will pay more, but a higher amount of their contributions will go 
into the political fund and not the general fund.  The CEC is recommending that the political 
levy for members who joined before 2018 should increase by 35p per year for grade 1 and 
by 21p per year for grade 2. 
It has long been Congress policy to increase funeral benefit when the opportunity arises.  
This year there have been calls for an increase and for the qualifying period of membership, 
currently five years, to be reduced.  Funeral benefit is a benefit for longstanding members, 
so the CEC does not propose reducing the qualifying period, but the CEC does wish to 
recommend an increase in funeral benefit to £400, an increase of 7%. 
Congress, the finances of GMB have been strong enough to withstand the huge turbulence 
of the past year, and the CEC believes that the changes proposed in this paper are essential 
to allow your union to return to full organising mode and to ramp up the fight for a post-
pandemic recovery centred on the rights and interests of the working people of this 
country.  The CEC asks for your support. 
The following rule changes are recommended:  
 
 
 
 
 



CECRA1 
Rule 45 Clause 1,   
Line 4: Delete “£3.25”, insert “£3.40” 
Line 9: Delete “£1.88”, insert “£1.95” 
Line 11: Delete “£3.26”, insert “£3.41” 
Line 12: Delete “£3.25”, insert “£3.40” 
Line 17: Delete “£1.89”, insert “£1.96” 
Line 18: Delete “£1.88”, insert “£1.95” 
Clause will now read: 
1   Once they join the union, members will pay a contribution in line with this rule. 
Members who joined before 1 March, 2018 and all members in Northern Ireland will pay 
£3.40 a week and be classed as grade-1 members, unless they are: 
 

• part-time members employed for 20 hours or less; 

• young people under 18; or 

• recruited as being unemployed; 
 
in which case, they will pay £1.95 a week and be classed as grade-2 members.  
Members who join on or after 1 March, 2018 will pay £3.41 a week if they opt in to the 
political fund and £3.40 if they do not, and be classed as grade-1 members, unless they are: 
 

• part-time members employed for 20 hours or less; 

• young people under 18; or 

• recruited as being unemployed; 
 
in which case, they will pay £1.96 a week if they opt in to the political fund and £1.95 if they 
do not, and be classed as grade-2 members. 
Grade-2 members can choose to pay the contribution rate for, and be classed as, grade-1 
members. 
The above grades are only used for deciding what contributions members should pay and the 
benefits they may receive 
 

CENTRAL EXECUTIVE COUNCIL 
Note that the rules currently reflect the 2019 contributions rates, which have been 
increased to £3.35 and £1.93 in 2020 (£3.36 and £1.94 for those post-2018 joiners opting 
into the political fund). 
 
CECRA2 
Rule 45, Clause 2,  
Line 4: Delete “£3.25”, insert “£3.40” 
Line 5: Delete “£1.88”, insert “£1.95” 
Clause will now read: 
2 Branch committees will have the power to fix the amount lapsed members (members 
who joined but later stopped paying contributions) need to pay to rejoin.  This amount will 
be between £3.40 and £10 for grade-1 members and between £1.95 and £5.50 for grade-2 
members, except in particular circumstances when we may increase the amount with the 
approval of the regional committee. 



CENTRAL EXECUTIVE COUNCIL 
 

CECRA3 
Rule 53 
Clause 1, Line 4, delete “£375”, insert “£400” 
Clause to read 
1. If a full financial member, who has been a continuous member for 5 years dies, the regional 

secretary will, having been given a copy of the death certificate, pay the widow, widower, 

member of the family or nominated person a funeral grant of £400. (This person will need to 

show that they are responsible for paying funeral expenses).  

 

          CENTRAL EXECUTIVE COUNCIL 

CECRA4 
Rule 63 
Clause 5a,  Line 2, delete “£7.65”, insert “£8.00” 

Line 2, delete “£4.29”, insert “£4.50” 
 

Clause to read: 
a. For members who joined before February 28, 2018 

• Grade I members - £8.00 

• Grade 2 members – £4.50 

 

          CENTRAL EXECUTIVE COUNCIL 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


