
Board of Directors  
Airedale NHS Foundation Trust 
Skipton Road 
Keighley 
West Yorkshire 
BD20 6TD 

To: Andrew Gold; Brendan Brown; David Crampsey; Jill Asbury; Amy Whitaker; Rob 
Aitchison ; Joanne Harrison; Amanda Standford; Stuart Shaw; Victoria Pickles; Cindy 
Fedell; Dr Andy Withers; David Wharfe; Nadira Mirza; Melanie Hudson; Andrew 
Dumbleton; and Rhys Davies 

Re. AGH Solutions staff pay, terms and conditions 

Dear Directors, 

This is an open letter. We are calling on you, the Board of Directors of Airedale NHS 
Foundation Trust, to direct your wholly-owned subsidiary, AGH Solutions, to:  

• Uplift all employees onto the NHS “Agenda For Change” contract, including bank 
staff.  

Since March 2020, we have put our lives at risk to ensure the smooth running of the 
hospital to keep patients and staff safe. And yet we at Airedale Hospital do not receive 
equal pay for equal work.  

One-third of us employed since 2017 through your wholly-owned subsidiary, AGH 
Solutions, receive nearly £1.00 per hour less than the rest of our colleagues employed 
under the NHS Agenda For Change (AFC) contract. Those of us not on AFC are not even 
entitled to unsocial hours enhancements.  

Compared against Bradford Royal Infirmary, most AGH Solutions departments are setting 
the lowest standards in pay, terms and conditions locally.  

An example would be two colleagues who work as Domestics, one is on AFC pay (the 
“standard” contract for NHS staff) and the other is employed on AGH pay. Both are part-
time and contracted 10hrs a week. 5hrs on Sunday and 5hrs on a Monday evening. This is 
what their pay comparison for each day is: 
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(A third of us on AGH pay rates means roughly 140 us are on the lower rate of pay).  

In your 2017 “Full Business Case for a wholly owned subsidiary delivering Estates, 
Facilities and Procurement Services” you stated that AGH Solutions would give the Trust 
“greater potential to realise additional income”. You also went on to state that it was 
“for new staff it was unlikely there will be significant differences in pay”. We note that 
the Trust made a surplus of £789,000 for the financial year of 2019/2020, and that AGH 
Solutions turnover between 2018/19 - 2019/20 increased by £1,141,000. Clearly the 
realisation of additional income has been achieved, but without any benefit to our pay. 

Further to the above, AGH solutions has removed the option for overtime for those of us 
on AFC pay rates, and insisted that if we do any overtime we will now have to do it for 
less pay by registering on “Bank”. Simply put, those of us who are willing to put in more 
time to support colleagues and patients will receive less money in real terms than we 
would have 4 years ago. This is because “Bank” staff are only paid the AGH £8.99 per 
hour. We’ve also recently learned that incoming staff employed under AGH Solutions who 
work night shifts will be paid time-and-a-third in contrast to those of us on AFC who 
receive time-and-a-half.  

You have the power to change this. As the owner of AGH Solutions and under the terms 
of the “Articles of Association” you can direct AGH Solutions to uplift all employees onto 
AFC contracts. So, do you believe we should receive equal pay for equal work?  
 
We would be happy to send a representative to the Board of Directors meeting on 
November 4th to discuss the above further. If not, we would appreciate a reply to the 
above by November 12th.  

Kind Regards,  

GMB K40 Airedale General Branch  

 

Sunday Monday evening (5pm - 10pm)

Employee on AFC Pay £91.00 £57.75

Employee on AGH Pay £44.95 £44.95
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