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Provide state legislators with information to support 
Early Care and Education (ECE) workforce policies for 

Hawaii 

GOAL OF THE WORKSHOP

Objectives: 
● Share the vision of early childhood programs for  young children and families
● Review the status of the ECE workforce at national and state levels
● Examine key elements  when developing ECE workforce policies
● Highlight ECE workforce policies that are being adopted in other states and 

implications for Hawaii



All children, beginning at birth, and their 
families, have a right to high quality, 
accessible early care and learning programs, 
staffed with well-prepared, well-supported, 
well-compensated early childhood educators. 

OUR VISION



● The science of child development and learning 
has shown that young children, birth through 
five,  thrive when they have positive and 
secure relationships and interactions with 
early childhood educators who have 
specialized knowledge in supporting young 
children’s growth.

The Science of Child Development and Learning

● The experiences between children and well- trained early childhood 
educators influences children’s cognitive and social emotional 
development, readiness for school, and long-term academic success.



Who are the Early Care and Education Workers?

● The paid ECE workers include 
caregivers, teachers, assistant 
teachers, classroom aides and 
administrators.

● They meet children’s basic needs (e.g., 
diapering, feeding and bathing), 
implement age-appropriate, culturally 
responsive curriculum, and manage 
and administer programs.

● ECE teachers is predominantly female 
and is more racially and linguistically 
diverse than the U.S. workforce at 
large.

● Forty percent of ECE 
workers are people of 
color and 27 percent 
speak a language other 
than English.



Who are the Early Care and Education Workers?

● Altogether, an estimated 4.8 million 
workers are employed in ECE roles in the 
United States. 

● The majority, 3.8 million, are home-based 
providers and may be either licensed or 
unlicensed, as well as paid or unpaid. 

● About 1 million are center-based, which includes private and 
community-based programs, and school-sponsored, Head Start and 
public prekindergarten classrooms. 



Types of Early Childhood 
Education Programs

publicly 
funded or 
privately 
funded

independently 
operated 

sponsored by 
3rd party 

organizations

part-day, 
full-day, and 

drop-in
care

weekly, 
school-year, 

and 
year-round

varying 
curriculum



The Workforce Behind the Workforce

● Early care and education professionals 
are sometimes referred to as “the 
workforce behind the workforce,” 
because reliable child care enables 
parents to work, attend school or 
other job training opportunities. 

● Yet, in many communities and states, 
the demand for child care outweighs 
supply. 

● Many factors contribute 
to this shortage, 
including a lack of 
qualified and supported 
early care and education 
professionals. 



National Context



A system that has yet to serve 
children, families and educators well

Source: Why Do Parents Spend So Much On Child Care, Yet Early Childhood Educators Earn So Little?  |  © Center for the Study of Child Care Employment

https://www.youtube.com/watch?v=NfK8BTX24sQ
http://www.youtube.com/watch?v=NfK8BTX24sQ
http://www.youtube.com/watch?v=NfK8BTX24sQ


2020 Early Childhood Workforce Index
● Spotlight on state responses to the 

pandemic

● State progress on state workforce policies 
and initiatives, including compensation & 
financial relief initiatives

● Analyses on living wages and poverty rates 
among the ECE workforce

● Information on the U.S. territories, in 
addition to the 50 states and D.C.

 © Center for the Study of Child Care Employment



Occupations 
ranked by 

annual pay, 
2019

Early Childhood Workforce Index - 2020        |  © Center for the Study of Child Care Employment



Hawaii Context



In Hawaii...



$12.43
Median wage for child care 

workers

Earnings of Occupation in Hawaii

$19.36
Median wage for Preschool 

teachers

Early educators pay a penalty for working with 
younger children.

● Hawaii early educators with a bachelor’s degree 
are paid 18.5 percent less than their colleagues 
in the K-8 system. 

● The poverty rate for early educators in Hawaii is 
16.3 percent, much higher than for Hawaii 
workers in general (6.1 percent) and 4.5 times as 
high as for K-8 teachers (3.6 percent).



Voices from the Field



Teacher shortages impact 
all islands, especially the 
outer islands

High 
turnover

Low 
pay

Expensive for program 
administrators to require 
degrees - 50% of program 
administrators report that 
qualified applicants turned 
down employment offers

Low compensation 
makes it difficult for 
prospective ECE 
teachers to see the 
benefit of pursuing a 4 
year degree 

High
cost

Teacher
shortages

Almost 30% of 
center directors say 
staff retention is a 
challenge



Key Elements When 
Developing Policies



Policy Framework for Good ECE Jobs

Source: This is where the source goes if needed |  © Center for the Study of Child Care EmploymentSource: Early Childhood Workforce Index 2020 |  © Center for the Study of Child Care Employment

https://cscce.berkeley.edu/workforce-index-2020/


HI Progress by Policy Area

Source: This is where the source goes if needed |  © Center for the Study of Child Care Employment

Work 
Environments 

Compensation

Workforce Data

Qualifications

611 

Edging Forward

Not Available

Stalled

Stalled

Financial 
Resources

Stalled

Early Childhood Workforce Index - 2020        |  © Center for the Study of Child Care Employment



Source: Early Childhood Workforce Index 2020       |  © Center for the Study of Child Care Employment

State progress across policy areas

https://cscce.berkeley.edu/workforce-index-2020/


Policy Conversations in Hawaii

● Pilot compensation program
● Funding for apprenticeship 

program
● Improvements to workforce 

registry 
● Funding into the Early Childhood 

Educator Stipend fund
● New revenue stream to fund 

programs and workforce initiatives

Compensation for the 
workforce is not currently 
commensurate with the 
qualifications needed to 
provide high-quality early care 
and education. 

To bridge that gap, it will be 
necessary to improve staff 
compensation, education, and 
training for the ECE workforce. 

ECE Workforce Omnibus Legislation 



Talk Story - Jamboard
1. What are your reactions? 

2. What are other areas should we consider? 

3. What other things can improve the supports for the 
profession? 

https://jamboard.google.com/d/1vWsgbzgS8PKyHqxmE55Xm7Kt9n6AeBHH7JINX0F7a
dE/edit?usp=sharing

For more information on Workforce Omnibus Legislation contact Kathleen 
Algire of Hawaii Children’s Advocacy Alliance/ Hawaii Children’s Action 
Network at kalgire@hawaii-can.org

https://jamboard.google.com/d/1vWsgbzgS8PKyHqxmE55Xm7Kt9n6AeBHH7JINX0F7adE/edit?usp=sharing
https://jamboard.google.com/d/1vWsgbzgS8PKyHqxmE55Xm7Kt9n6AeBHH7JINX0F7adE/edit?usp=sharing
mailto:kalgire@hawaii-can.org


Questions?



INVESTING IN THE ECE WORKFORCE IS AN 
INVESTMENT IN OUR CHILDREN. 

INVESTMENT IN OUR CHILDREN IS AN 
INVESTMENT IN OUR FUTURE.

We cannot actualize what we want for our children if we value our 
ECE workforce at poverty level compensation. 



Resources

● Center for the Study of Child Care Employment - Hawaii State Profile 
https://cscce.berkeley.edu/workforce-index-2020/states/hawaii/

● Center for the Study of Child Care Employment - Tootl Kit 
https://cscce.berkeley.edu/workforce-index-2020/appendices/advocacy-toolkit/ 

● Center on the Family - Hawaii Early Learning Needs Assessment 
https://uhfamily.hawaii.edu/sites/uhfamily.hawaii.edu/files/publications/HIEarlyLearningNeed
s_2017.pdf 

● Hawaii Early Childhood State Plan - Area 6: Quality Workforce Development and 
Supports 
https://www.earlychildhoodhawaii.com/strategic-implementation-plans/workforce-developme
nt-and-supports 

https://cscce.berkeley.edu/workforce-index-2020/states/hawaii/
https://cscce.berkeley.edu/workforce-index-2020/appendices/advocacy-toolkit/
https://uhfamily.hawaii.edu/sites/uhfamily.hawaii.edu/files/publications/HIEarlyLearningNeeds_2017.pdf
https://uhfamily.hawaii.edu/sites/uhfamily.hawaii.edu/files/publications/HIEarlyLearningNeeds_2017.pdf
https://www.earlychildhoodhawaii.com/strategic-implementation-plans/workforce-development-and-supports
https://www.earlychildhoodhawaii.com/strategic-implementation-plans/workforce-development-and-supports

