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(with comparative totals for 2012)

Note A—Organization and Significant Accounting Policies

Organization—Project GRAD (Graduation Really Achieves Dreams) Los Angeles, Inc. (Project 
GRAD LA) is a California nonprofit corporation founded in 1999 to address high school 
graduation, college-going, and college graduation rates in the Northeast San Fernando Valley 
Region of Los Angeles.  We are embedded in a network of middle schools and high schools and 
work directly with 14,000 students, parents, and school staff to increase student achievement and 
school-wide college-going expectations.  The Project GRAD model is based on four interconnected 
strategies for increasing student performance that research has indicated leads to college success: 
Academic Enrichment; Parent Engagement; College Access and Readiness; and Community 
Partnerships. To further enable college access, we award college scholarships to exemplary high 
school students who successfully complete our college readiness curriculum.  Project GRAD LA’s 
programs consist of the following six separate and independent components:

College Awareness—Project GRAD organizes a number of school-wide and community 
college awareness events that provide students and families with the encouragement and 
information needed to prepare early for college.  These events include: Walk For Success, an 
annual community-wide college promotion event, where students and families learn about 
the pathway to college; “I’m Going to College” Day, a series of day-long events at all Project 
GRAD middle schools, to promote college-going to students; and College Counseling and 
Academic Advising, where full-time Project GRAD staff members provide dedicated college 
counseling and academic advising for a high school population of 3,400.  Project GRAD staff 
work intensively with cohorts of hundreds of students and parents to improve academic 
performance, increase the kinds of competencies that prepare students for college rigor, and 
engage the entire family in college success.  Project GRAD staff also deliver a series of college 
application and personal statement writing workshops in autumn, available to the whole 
high school population, and Financial Aid Workshops in January and February of each year.

College Readiness—Project GRAD seeks to increase preparedness of students for college-
level rigor with a number of programs, including:  Middle School Summer Institutes, 
intensive four-week summer programs designed to increase proficiency in math and science 
for 400 7th and 8th graders through project-based math and science courses; 1st Year and 
Advanced Summer College Institutes, four-week Institutes providing a real-world college 
experience for high school students, intended to bolster their academic performance, foster 
the connection between college and goal setting, and explore career options; and Marymount 
College Residency Program, a three-week Summer College Institute as a Residency Program 
on the campus of Marymount College (students are chosen through a competitive process).

Scholarships—In prior years, Project GRAD had provided scholarships of up to $6,000, but, 
due to feedback from former and current scholarship recipients, it was decided to lower the 
limit of scholarship awards to $2,000, and reallocate resources to direct and mentoring 
services, which had been identified as being more impactful.






































