
Request for Proposals 

Tourism Strategy for the Greenbelt 

Objective 

The objective of the project is to produce a credible and compelling tourism strategy for 
the Greenbelt, focused on the Greenbelt’s strengths and advantages in a competitive 
tourism market. It will be used by the Foundation and a broad cross section of stakeholders 
including industry-led Regional Tourism Organizations, tourism operators, and 
municipalities to increase the success of outdoor recreation/adventure tourism and agri-
tourism across the landscape, increasing tourism numbers, overnight stays, and spending. 

The strategy will provide direction on how to market the Greenbelt and its many offerings 
as a destination, with specific recommendations on how to enhance attractiveness of, and/
or add to, existing Greenbelt recreation and agri-tourism products as well as products 
developed by tourism operators and destinations, and stimulate interest in those products. 

Background  

The unique character of the Greenbelt’s agricultural and natural landscapes --- along with 
the stability provided by its protection --- supports $9.1 billion in annual economic activity 
and 161,000 jobs in the regional economies, forming the bedrock of rural communities 
across the region.  Iconic landscapes from family farms, including in the Niagara Peninsula 
Tender Fruit and Holland Marsh specialty crop areas, together with the dramatic Niagara 
Escarpment and the rolling hills of the Oak Ridges Moraine provide a richness of agri-
tourism and outdoor recreation activities that align well with current trends in tourism. 

Partners from farm fresh and agri-food organizations, trail organizations, municipalities, 
conservation areas, and community groups in the Greenbelt have developed a variety of 
outdoor recreation and agri-tourism products that draw millions of visitors and support 
some 40 rural economies --- products including the end-to-end Greenbelt cycling route, the 
Bruce Trail running the length of the Escarpment, the Moraine Trail and multiple regional 
walking and cycling trails, to fishing and canoeing opportunities along its 21 river valleys, 
and over 200 on-farm businesses, cideries, and farmers markets. 

A Greenbelt Tourism Strategy would leverage these distinct advantages and geographic 
location, as well as the local leadership and capacity of partners, to enhance outdoor 
recreation and agri-tourism in the Greenbelt. It should, for example, help stakeholders to 
better understand the markets of interest and identify opportunities to expand the diversity 

Friends of the Greenbelt Foundation
661 Yonge Street�4VJUF����
5PSPOUP ON M4Y 1Z9  

(416) 960-0001

www.greenbelt.ca



of outdoor activities offered, from mass participation activities (e.g. walking in nature, cross 
country skiing) to specialty activities (e.g. rock climbing, scuba diving).  

Scope of Work 

The successful consultant will undertake the following work:  

•Conduct market research on existing outdoor recreation and agri-tourism activities and 
experiences in the Greenbelt.  Identify those with the highest tourism values and 
increasing demand as well as emerging areas of interest and the demographics of 
different audiences. 

•Review existing Greenbelt Foundation products and other products in and adjacent to the 
Greenbelt to assess their tourism potential and identify ways to enhance them. Make 
recommendations regarding the development of new products (including possible 
guided educational tours and package experiences). 

•Identify the competitive advantages of the Greenbelt and Greenbelt-related tourism, 
including diversity of offerings and proximity to urban centres/ major tourism markets, 
as well as barriers to growth. 

•Define additional important elements of success including increasing business 
partnerships, marketing and communications activities, and supportive government 
policies and programs. 

•Identify additional benefits to residents and communities of outdoor recreation and agri-
tourism. 

•Identify community champions and enablers who could play critical leadership roles in 
acting on strategy recommendations. 

In addition to presenting a draft strategy with a clear action plan to the Foundation and key 
partners, the consultant would present the final strategy at a webinar/workshop of 
stakeholders and to Ministry of Tourism, Culture and Sport staff.   

It should be noted that the Foundation will establish an advisory group to guide recruitment 
of the consultant and provide input to the consultant once selected, including reviewing 
and providing comments on the draft strategy. Following completion of the final strategy, 
the Foundation will work with community partners to host regional meetings to discuss the 
strategic directions and develop an implementation strategy to engage local governments 
and industry players. 

The successful proponent will be expected to report on project progress to the Vice 
President, Research and Policy, and the Program Director of the Foundation. 



Proposal Deadline 

Proposals must be received by email no later than October 11, 2019 by 
kmacpherson@greenbelt.ca. 

Proponent’s Information and Profile 

The first page of the Proposal should include the following information: 
•Proponent’s full legal name (if incorporated or a partnership) or individual’s name (if a sole 

proprietor); 
•Name and title of the primary contact person for the Proponent’s Proposal; and, 
•Mailing address, telephone number and email address of Proponent’s primary contact. 

Proponents should also provide an overview of the company including years in operation 
and their interest in undertaking the scope of work.   

Key Personnel 

The Proponent must submit information related to the qualifications and experience of 
personnel who will be assigned to this project. 

Experience and Methodology 

The Proponent should demonstrate its understanding of, and ability to perform, the 
activities to meet the Scope of Work requirements. The Proponent should also describe the 
approaches/methodology the Proponent proposes to take, and provide a summary of work 
or projects completed within the past five years that are of a similar nature and scope to the 
Scope of Work.   

Proposed Work Plan and Budget 

The Proponent must provide a detailed work plan of the activities contemplated by the 
Scope of Work, including all the tasks, milestones, and timeframes, by providing a chart, 
graphic, or other tool. If the proposal it involves more than one person, the names of the 
individuals performing each task, including the proposed hours to be worked, and an 
estimate work breakdown by focus areas, should be included, as well as estimated hours of 
each individual. Prices should be quoted exclusive of HST. 

References 

Provide the names and contact information of 3 client references with brief descriptions of 
work performed.   
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