
 

 

 
REQUEST FOR SERVICES - STRATEGIC AND PROGRAM PLANNING 

Greenbelt Foundation 
 

PURPOSE  
 
The Greenbelt Foundation is seeking planning support from qualified individuals or professional 
service firms to assist in: 
 

1. Engagement of key internal and external stakeholders to inform preliminary strategic 
planning at an organizational and individual program(s) level;  
 

2. Program level planning for key strategic initiatives to augment and refine existing 
program goals and models; and/or 
 

3. Organizational strategic planning that will update our existing strategic framework and 
provide the basis for operational planning and enhanced performance monitoring. 
 

Depending on responses received the Foundation may chose to work with one or more 
proponent but our goal would be to engage a single individual or firm. 
 
SPECIFIC OUTCOMES 
 
We will be seeking expertise advise, process facilitation and other support as well as other 
related services to deliver the following outcomes: 
 

1. Board strategic planning session(s)  

2. Design and delivery of Engagement Tables as outlined further below  

3. Updated high-level Strategic Vision and Framework  

4. Detailed Strategic Plan and Program Plans  
 
Note that we currently have a first Board strategy session scheduled for September 15, 2021. 
 
Timing and scope of other aspects of the above can be developed in collaboration with 
Foundation CEO and other leadership.  
 
TIMELINE 
 
We are seeking to commence planning with a selected vendor in early September 2021 and  
initial engagement of our Board on September 15th. Our preference would be to undertake 
overall activities during a 60 to 90 day period.  
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PROVIDER PROPOSAL REQUIREMENTS  

The Foundation is seeking a simplified Proposal (ideally not to exceed 7 to 10 pages) no later 
than August 25, 2021 containing the following:  
 

1. About the Professional Service Provider: please provide a summary of your organization’s 
background and experience including specific experience supporting strategic planning 
processes and/or working with similar organizations.  

2. Proposed Approach: please provide your feedback on the approach outlined above as 
well identify how you would propose working with the Foundation to undertake this 
important strategic planning process.  

3. Assumptions: provide any significant assumptions that underlie your Proposal which will 
help us better understand your intended approach and, for example, your expectations 
of Foundation leadership and staff involvement.  

4. Availability: please identify your availability during the period leading up to the 
September 15, 2021, board presentation as well as between September and December 
2021 to support final plan and other documentation development.  

5. Fees and expenses: please provide anticipated professional service fees and expenses. 
You may provide a range of fees based on your current understanding of the scope of 
work, who does what (Provider versus Foundation) and other assumptions.  

 
SCOPE OF ENGAGEMENT  
 
The Foundation is anticipating that the work required will involve a number of related streams as 
briefly identified above.  
 
Internal Strategic Discussion  
The Foundation currently works based on a Strategic Framework developed in 2018 which 
identifies major strategic pillars and program activities that support realization of key objectives. 
We are seeking to assess our existing Framework and undertake internal discussion including 
with our Board of Directors as the basis for further work.  
 
Activities: 
 

1. Updated Situation Analysis or similar highlighting key issues and opportunities in our 
external environment.  
 

2. Engagement of our Board, senior staff and potentially advisory committee members in 
discussion of strategic issues, progress against existing goals and priorities for moving 
forward.  
 

3. Development of a draft revised Strategic Vision and Framework that would provide basis 
for future external engagement and program refinement activities.  
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4. Identify “success indicators” that are ambitious but pragmatic and which would be based 
on an explicit theory of change for achieving our strategic goals. 
 

Ultimately this stream should support creation of a final multi-year Strategic Plan and basis for 
Program Plan development. As with other streams below we welcome advice on how to 
structure and scope activities given our goals, timelines, etc.  
 
External Engagement and Issues Refinement  
 
The Foundation works with a broad of sectors and across a number of major issue areas 
including food and agriculture, environmental sustainability and climate action, tourism and 
recreation as well as land use planning.  
 
We are considering a number of “Engagement Tables” that would occur in a phased manner and 
which would engage leading sector leaders and thinkers in highlighting key contemporary 
issues, opportunities, and concerns that relate to the Foundation’s mandate and the long-term 
success of Ontario’s Greenbelt. Other methods for broad based surveying or environmental 
assessment methods might also be considered.  
 
Activities: 
 

1. Support the Foundation in refining our approach to engagement based on our 
overarching goals, most effective and efficient means as well as with consideration to 
existing COVID pandemic restrictions.  
 

2. Defining 4 to 6 discrete Engagement Tables as well as optimal methods for planning, 
execution and capturing of key learnings and advice. 
 

3. Identify alternative methods for approaches to broad based sector or issue area 
engagement that might complement the Engagement Tables process.  
 

4. Synthesis and prepare a report on key findings and implications for our Strategic 
Planning stream. 

 
We are seeking to obtain optimal value from selected service providers by coordinating the 
delivery of various activity streams between the service provider and internal team. We welcome 
advice from proponents on how to organize “who does what.” 
 
Internal Program Planning  
 
The Foundation has a small number of strategic programs that allow us to deliver on our 
commitments to the Province of Ontario as well as our larger strategic goals. We have actively 
engaged key partners in initial program development and delivery – in many instances work 
involves joint efforts with external partners.  
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We are seeking to refine existing program and delivery models through facilitated internal 
planning and creation of program plan outputs that facilitate a focus on high-impact 
approaches and prioritizing Foundation grant investments, internal program staff activities as 
well as partnership development and engagement.  
 
Activities:  
 

1. Work with Foundation leadership and staff to gain an understanding of 3 to 4 major 
program areas.  
 

2. Provide advice on current best-practice frameworks for identifying objectives, goals, key 
activities, performance management indicators, etc.  as well as articulation of clear 
“theory of change” logic  
 

3. Facilitate discussions with management and staff (as well as potentially board and 
advisory committee members) to develop program planning outputs for 3 to 4 major 
program areas.  
 

4. Lead the development of program planning outputs that provide a strong basis for 
further internal operational and performance planning as well as informing our 
Engagement and Strategic Planning streams. 
 

5. Undertake other (potential) analysis and planning activities as recommended by the 
proponent and agreed to by the Foundation.  
 

As above we welcome advise on “who does what” including the anticipated dependencies and 
requirements of Foundation staff, management and advisory/governance members.  
 
ABOUT THE ORGANIZATION  
 
The Greenbelt Foundation (www.greenbelt.ca) is a charitable organization, and the only organization 
solely dedicated to ensuring Ontario’s Greenbelt remains permanent, protected, and prosperous. We 
make the right investments in its interconnected natural, agricultural, and economic systems, to ensure 
a working, thriving Greenbelt for all. Ontario's Greenbelt is the world's largest, with over two million 
acres of farmland, forests, wetlands, and rivers, working together to provide clean air, fresh water, and a 
reliable local food source. 
  
At its core, Greenbelt Foundation is a research and grant-making organization that supports and 
collaborates with other organizations and actors in activities and projects that further the mission of 
Ontario’s Greenbelt Plan. Our work centres on protecting and investing in near-urban nature, natural 
infrastructure, and climate resilience; supporting local Greenbelt farmers and the rural agricultural 
sector and economy; promoting the vast and varied tourism and recreation opportunities that the 
Greenbelt offers; and engaging Ontarians in enjoying and helping to keep the Greenbelt thriving. 
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The work we do in the Greenbelt in southern Ontario supports all levels of government and helps to 
inform work that can be done all across the country to protect natural areas, especially those in heavily 
developed regions.  

Proposal Submission Timeline 

We request responses to this RFP no later than 5:00pm on Wednesday, August 25, 2021. 

The top ranked firm will be notified in writing and will be asked to meet and submit their prospective 
scope of services and refine their fee (to be broken down by tasks). If, after negotiation and 
consideration, if we are unable to reach an acceptable agreement with the top-ranked firm, we will 
terminate negotiations with the top ranked firm and, at their sole discretion, may: enter into 
negotiations with the second-ranked firm; withhold the award for any reason; elect not to proceed with 
any of the proponents; or re-solicit new Proposals.  

If the selected firm demonstrates capability, we may: reserve the right to extend the contract to include 
additional projects without re-soliciting new Proposals.  

The Greenbelt Foundation reserves the right to choose any or none of the vendors responding to this 
request for proposals. 

Submissions and/or questions related to the RFP must be submitted to: ndolker@greenbelt.ca 
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