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Request for Proposal 

Oak Ridges Moraine Trail Strategy Development – UPDATED DEADLINES 
 
***NOTE (10 Dec. 2021): The original deadlines for submission have been extended as follows: 

 
Question Deadline: 12/17/2021 01:00:00 PM ET 
Answers published: 01/04/2022 
Closing Date:  01/14/2022 01:00:00 PM ET 
 
 
Purpose 
 
The Oak Ridges Moraine Foundation (ORMF) and Greenbelt Foundation (GBF) wish to work with 
partners to build a modern trail strategy that will guide future planning, development, and management 
of the Oak Ridges Moraine Trail, including a current state assessment and robust research and 
consultation.  
 
Project Goals  
 
The project is intended to develop an exciting new vision and strategy for the Oak Ridges Moraine Trail 
that will engage partners in renewed involvement in stewarding the trail and realizing its potential for 
recreation and economic development, conservation and ecological protection, economic development, 
and connectivity.  
 
This work will require a systematic review of existing needs and current state of Trail, as well as multiple 
components of successful contemporary trail strategies and an identification of a road map for 
achievement of the renewed Trail vision over the next 5 to 10 years.  
 
The Oak Ridges Moraine (ORM)1 
 
The Oak Ridges Moraine is one of Ontario’s most significant landforms. This irregular ridge stretches 
160 kilometres from the Trent River in the east to the Niagara Escarpment in the west. The Escarpment, 
the Moraine and the Greenbelt Plan’s Natural Heritage System together form the foundation of south-
central Ontario’s natural heritage and green space systems. Strategically located north of and parallel to 
Lake Ontario, the Moraine divides the watersheds draining south into western Lake Ontario from those 
draining north into Georgian Bay, Lake Simcoe and the Trent River system. The Moraine shapes the 
present and future form and structure of the Greater Toronto region, and its ecological functions are 
critical to the region’s continuing health. 
 
The Moraine has a unique concentration of environmental, geological and hydrological features that 
make its ecosystem vital to south-central Ontario, including: 

• clean and abundant water resources 

 
1 https://www.ontario.ca/page/oak-ridges-moraine-conservation-plan-2017 
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• healthy and diverse plant and animal habitat 

• an attractive and distinct landscape 

• prime agricultural areas 

• sand and gravel resources close to market 
 

The Oak Ridges Moraine Conservation Plan (ORMCP) provides land use and resource management 
planning direction for the 190,000 hectares of land and water within the Moraine on how to protect the 
Moraine’s ecological and hydrological features and functions. The ORMCP vision for the Oak Ridges 
Moraine is that of “a continuous band of green rolling hills that provides form and structure to south-
central Ontario, while protecting the ecological and hydrological features and functions that support the 
health and well-being of the region’s residents and ecosystems.” 
 
Oak Ridges Moraine Trail  
 
The ORM Trail is an iconic recreational and active transportation corridor for people to connect to a 
unique natural landscape and greenspace. It contributes to active living, healthy lifestyles, and climate 
resiliency for residents of the Oak Ridges Moraine, adjacent communities, and Southern Ontario. 
Currently, about 275 km of main trail, plus various side trails, have been completed. 
 
The Trail spans the length of the ORM in several sections overseen by ten chapters of the Oak Ridges 
Trail Association (ORTA), in Caledon, King, Aurora, Richmond Hill, Whitchurch-Stouffville, Uxbridge, 
Scugog, Clarington, Hope/Hamilton, and Northumberland.  
 
ORTA works as a volunteer-based organization to steward and maintain the Trail, with a mandate to 
build and maintain a public hiking trail system on the Oak Ridges Moraine, off-road where possible, with 
a mandate to protect the integrity of the moraine through trail development, maintenance, and 
increased awareness. 
 
A major strategic review of the Oak Ridges Moraine (ORM) Trail has not been conducted for many years, 
despite continued population growth and infrastructure planning. 
 
Planning and action are needed to renew and expand the important work of the Trail Association by 
renewing the vision and identifying opportunities to enhance and expand the trail by: 
 

• Ensuring long-term viability and vitality of the Trail   

• Addressing ongoing land securement and access  

• Increasing understanding of investment needs 

• Identifying key partners, and building community support and participation 
 
Scope of Work 
 
We are seeking advice from proponents on an approach to develop a renewed strategy that would 
identify a multi-year vision and guide future stages of work.  
 
We anticipate that this engagement will include the following but are seeking advice from firms with 
demonstrated expertise and experience in working on such strategies. 
 



 
 

Oak Ridges Moraine Trail Master Planning  3 of 5 

1. Establishment and support of external advisory group 
Working with the ORMF and GBF, the successful proponent will engage regularly with an 
external advisory group to guide the project activities and provide advice. The successful 
proponent, working with the ORMF, will provide input into the identification and recruitment of 
the advisory group and support and provide material and progress reports to their meetings as 
required.  

2. Current State Assessment  
Assessment of current state of the trail and major issues, carrying capacity and opportunities 
 

3. Community and Stakeholder Engagement 
The strategy will be informed by engagement with key stakeholders and communities such as, 
but not limited to: 

• Municipalities and conservation authorities along the trail route 

• Chapters of the Oak Ridges Trail Association and user groups 

• Indigenous communities 

• Local and ORM-focused civil society groups 
 

4. Draft strategy development 
The successful proponent will develop a final strategy that includes considerations such as: 
 

• Overall vision for the Trail and connectivity 

• Governance models: who will own, build, maintain, and operate, and how? 

• Reconciliation with Indigenous and First Nations  

• User experience and visitor needs 

• Accessibility requirements, best practices and opportunities  

• Trail routing options and scenarios 

• Long-term protection of natural environments specific to each portion of the trail 

• Opportunities for land acquisition and access  

• Partnership opportunities for funding, operation, and engagement of schools, 
businesses, etc. 

• Implementation/phasing strategies and budget 

• Economic development assessment and opportunities for local communities 
 

Time frame 
 
The proposal should include a projected timeline, with work starting early in 2022.  
 
Budget 
 
$70,000 has been allocated for this initiative. 
 
Key Qualifications 
 
The successful proponent or proponents will be a multidisciplinary team possessing and demonstrating 
the knowledge and qualifications necessary to carry out the Scope of Work, including: 
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• Large-scale planning and strategy development, including parks and trails and environmental 
planning 

• Sustainable development, landscape ecology, and natural heritage 

• Contemporary community engagement skills and practices 
 
Other knowledge and capabilities valuable to this project may include: 

 

• Recreational trail systems and related governance structures 

• Indigenous and First Nations engagement  

• Trail tourism and related economic impacts 

• Land securement and access agreements 

• Ontario land use policies as well as tourism and other strategies 

• Municipal recreational policies and investment models 

• Public accessibility and safety models   
 
Evaluation 
 
Proposals will be evaluated using the following criteria: 
 

• Demonstration of clear understanding of the project objectives 

• Appropriate expertise, experience, and organizational and financial capacity to undertake and 
complete the Scope of Work 

• Clarity and completeness of proposal in relation to the Scope of Work, including a detailed 
approach summary, rationale and work plan 

• Budget 
 
How to Respond to this RFP 
 
Proposals must be no longer than twelve pages long plus an appendix of unlimited length for resumes 
and other background material, and include the following information:  
 

1. A description of your organization that clearly outlines your qualifications relevant to the work. 
 

2. A detailed work plan in narrative form with clear sections 
 

3. A summary table of the work plan including budget and cash flow broken down by month and 
activity 
 

4. A list of key personnel who will be assigned to the project and resumes 
 

Respondents may submit sole or joint bids to meet the multi-disciplinary requirements of the Scope of 
Work. Joint bids must identify a lead proponent who will be responsible for project delivery, and a 
breakdown of responsibilities by task and time.  
 
Each question and each submission should include sufficient contact information (names, address, e-
mail address, telephone number) for the ORMF to contact the respondent for further clarification, if 
required.  
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The deadline for submissions is 12/30/2021 at 01:00:00 PM ET. Questions may be asked until 
12/10/2021 01:00:00 PM ET2. Answers will be posted on Biddingo [under announcement #GB-2021-12) 
and at greenbelt.ca - https://www.greenbelt.ca/orm_rfp_q_and_a  on 12/17/20213. Questions and 
submissions must be received via Biddingo or by email to ormf@ormf.ca with the subject heading 
“RESPONSE TO RFP: ORM TRAIL PLANNING”. Submissions must be in pdf format.  
 
The Oak Ridges Moraine Foundation and Greenbelt Foundation will determine the successful proposal 
at their sole discretion. Services may be procured by either the ORMF, the Greenbelt Foundation, or 
both. By submitting a proposal, bidders acknowledge that no guarantees of acceptance are offered by 
the Oak Ridges Moraine Foundation and Greenbelt Foundation, that no costs will be provided for 
development and submission of proposals, and that the Foundations may choose not to award a 
contract at all if no submissions are deemed suitable. 
 
Submission deadlines (See update above) 
 
Published Date:  11/26/2021 
Question Deadline: 12/10/2021 01:00:00 PM ET 
Answers published: 12/17/2021 
Closing Date:  12/30/2021 01:00:00 PM ET4 
 
 
Appendix 1: Resource Links 
 
Greenbelt Plan: https://www.ontario.ca/document/greenbelt-plan-2017  
 
Oak Ridges Moraine Conservation Plan: https://www.ontario.ca/page/oak-ridges-moraine-conservation-
plan-2017 
 
Oak Ridges Trail Association: https://www.oakridgestrail.org/ 
 
Oak Ridges Trail Association Chapters: https://www.oakridgestrail.org/chapters/  
 
 
 
 
 
 
 
 
 
 
  

 
2 See updated deadlines in 10 December 2021 update at top of document 
3 See updated deadlines in 10 December 2021 update at top of document 
4 See updated deadlines in 10 December 2021 update at top of document 
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