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Greening Buildings is a win-win for 

local governements. this sector creates 

construction jobs, saves money on energy costs 

while improving health and productivity, reduces 

greenhouse gas emissions, and provides the

opportunity to build local skills through 

apprenticeships and other mechanisms.

Procurement can help the local economy by 

targeting municipal purchases of products and 

services. the use of wood, local food, or clean 

technologies in municipal facilities or projects can 

grow the market and infrastructure for these and 

other industries, and demonstrate the benefits of 

these solutions.

Public transit and clean transportation 

allow people to move around efficiently and 

affordably, with the added benefit of creating good 

jobs in construction and operations. smart growth 

principles help make the economics of 

public transit work, in both large and small 

communities.

Green industry and manufacturing 

provide well-paying jobs that build on local assets. 

local governments can play a role by retaining 

and properly zoning industrial land. While 

manufacturing and wood processing have 

experienced challenges, green improvements 

are rejuvenating mills and other facilities.

About GreenJobsBC
green Jobs bc builds communication and 

cooperation between labour and environmental 

organizations, to advance economic and 

environmental initiatives that provide good green 

jobs that are socially equitable, ecologically 

responsible, and result in the reduction of gHg 

emissions.

Policy recommendations  
for building a green economy 



although the building code is provincially  

mandated, municipalities still have policy and  

program options. Your community could:

• Join the 48 b.c. communities who have signed 

on to the solar hot-water regulation, making new 

homes solar hot-water ready. 

• require or incentivize deconstruction instead of 

demolition – this saves materials from the landfill 

and opens up new markets for skilled work and job 

training.

• require energy labeling for homes which gives 

home-buyers and renters access to information  

on their home’s performance, and builds the  

local market for quality green construction and 

renovations.

• retrofit older municipal buildings for energy and 

water efficiency; and, consider building certification 

(eg. leed) for new municipal projects – this 

develops your community’s local capacity and 

market for building green.

• budget adequately for green municipal projects – 

and ensure they are built to specification, as 

cutting corners results in poor performance.

• support a 4:1 apprenticeship program in  

your municipality or regional district. Having  

one apprentice for every four journeypeople 

demonstrates your community’s commitment to 

training the next generation.

Efficiency retrofits and green building practices 

include everything from designing and construct-

ing high performance new buildings, to replacing 

boilers or air-sealing building envelopes in existing 

buildings. buildings can also be sited and designed 

to take advantage of natural light and ventilation, 

improve renewable energy opportunities and use 

the landscape to handle stormwater. 

many schools, hospitals and large facilities are ideal 

for retrofitting because of their size and age, and 

using less energy makes annual budgets less  

vulnerable to energy cost increases. since natural 

gas is used for most building and hot water heating, 

using less gas also brings down gHg emissions. 

Making buildings more energy efficient can:

• reduce operating costs and protect against  

energy poverty. for example, properly installed 

pipe insulation is a huge cost-saver in institutional 

buildings, and an energy-efficient home protects 

against utility rate increases.

• bring down gHg emissions, helping communities 

to meet climate action charter targets.

• make buildings more livable, with better occupant 

health and productivity. 

• create and sustain local jobs. building construc-

tion, repair and maintenance has a high job creation 

per dollar invested. the sector provides an oppor-

tunity to “train the future,” helping young people, 

the unemployed and marginalized groups transition 

into the workforce with well-paid, high-skilled jobs 

that will be in demand across the province.
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Green Building Success Stories
Nelson BC’s EcoSave retrofit program has  

been highly successful, with more than 300  

participants registering for the program since 

early 2012. Widespread outreach created up-

take, and retrofits became “popular” in nelson, 

because friends or neighbours speak to their 

benefits. creating a coordinator position as a 

single point of contact was key to the program’s 

success, giving the public a knowledgeable 

person to answer questions, and to help indus-

try develop the capacity to meet new demand. 

the program also used optional on-bill financing, 

made possible because the city of nelson owns 

its own utility.

Portland’s Clean Energy Works and Warm Up 

Winnipeg/BUILD trained local residents who 

were unemployed (or had barriers to  

employment) in retrofitting homes and  

buildings. Workers became go-to experts for 

their communities, making homes more  

efficient and livable, and creating a source of 

local pride. in Winnipeg, workers were from the 

urban aboriginal community, while Portland 

involved organized labour in its program, and 

ensured workers represented the demographic 

makeup of neighborhoods in terms of race and 

gender. both programs were so successful that 

they were expanded province- and state-wide.

The City of North Vancouver has a comprehen-

sive suite of energy efficient buildings policies, 

and the City of Burnaby as well as other local 

governments has retrofitted many municipal 

buildings for energy efficiency.
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Public Transit  
and Clean  
Transportation
Planning using smart growth 
principles boosts efficiency
Public transit and multi-modal planning are  

efficient and affordable ways to move people 

around communities.  Public transit uses 30-75% 

less carbon (depending on mode) than traveling  

the same distance in single-occupant vehicles. 

a key piece to public transit is planning accord-

ing to smart growth principles. building complete, 

compact communities achieves density and livabil-

ity in a way that supports a healthy economy.  this 

ultimately means shorter travel distances or lower-

carbon transport options for everyday activities, as 

well as lifestyle advantages and less vulnerability to 

rising gas costs.

More and better transit, smart growth planning, 

and cleaner transportation can: 

• reduce gHg emissions. transportation is bc’s 

largest and growing source of emissions (38% of bc 

emissions)

• create jobs. Public transit creates large numbers 

of construction jobs, and permanent jobs in opera-

tions. 

• reduce congestion. more people on buses and 

trains (or on a bicycle or on foot) means less con-

gestion for everyone. improving the movement of 

goods can result in a stronger economy for bc. 

• better air quality, health cost savings, and fewer 

expenses for private vehicle operation, mainte-

nance, and collision costs.

• take advantage of new technologies and orga-

nizational models to improve mobility and bring 

down transportation costs for residents in smaller 

communities. 

• Help attract businesses and create a more flexible 

labour market, because more transportation op-

tions mean more people can get to more jobs more 

easily.

the benefits of public transit and clean transporta-

tion can be achieved by communities of all sizes. 

Your community could:

• Prioritize lanes for buses at key times. Victoria has 

done this on douglas street.

• Promote the development of more pedestrian 

and bicycle friendly infrastructure. coquitlam and 

others have prepared Zoning bylaw amendments 

to require city-wide bike parking requirements for 

new developments. separated bike lanes and rails 

to trails conversions across bc have made cycling 

safe, efficient, and enjoyable. and a high quality 

public realm in higher density neighbourhoods, with 

wide sidewalks, benches, lighting and other pedes-

trian amenities, supports a walking community. 

• electrify local government transportation vehicles 

and fleets. for example, nanaimo, Qualicum beach, 

colwood, district of saanich and surrey have elec-

tric vehicles in their fleets.



Transportation Success Stories
Rails to Trails conversions of old rail lines into 

bike paths in Kimberley, Kelowna and Victoria are 

recreational draws for residents and tourists, and 

cycling routes and separated bike lanes in the city 

of Vancouver are seeing record numbers of cyclists.

Metro Vancouver now has the 2nd-most kilometres 

of subway per capita in north america, and has 

successfully shifted more people onto transit in the 

last decade than any other region in north america 

since 2006, with nearly 20% of commuters taking 

transit to work. the 2010 olympics were a perfect 

launching pad for a new skytrain line, boosting 

awareness and ridership. commuter numbers 

continued to rise after the event, rather than the 

temporary spike that sometimes comes with the 

opening of a new line.

About GreenJobsBC
green Jobs bc builds communication and 

cooperation between labour and environmental 

organizations, to advance economic and 

environmental initiatives that provide good green 

jobs that are socially equitable, ecologically 

responsible, and result in the reduction of gHg 

emissions.
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• require electric vehicle infrastructure like  

charging stations in new residential buildings. 

• many transit authorities in bc have put schedules 

online, or municipalities have made parking easier

for car-sharing services, which has made it easier 

for people to get around at a time when mobile 

devices can provide real-time information on 

locations, schedules, and availability.
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Procurement
Purchasing local products and 
services helps grow businesses 
and the local economy
local governments’ purchasing power can be 

used to help stimulate local industry and maximize 

benefits from spending. local purchasing typically 

results in nearly half that money being re-circulated 

in the local economy (2.5 times higher than buying 

from a chain or multinational). thoughtful procure-

ment lets local industries scale up their operations 

and infrastructure for a large and stable customer. 

it can also showcase for other potential customers 

the quality of local products and services.

Procurement that prioritizes local business and 

progressive labour values can:

• support local and bc-based industries such as the 

forest sector and firms developing clean and green 

technologies. using bc wood for buildings supports 

one of our keystone industries, and can grow the 

market for a sustainable low-carbon resource.

• enhance food security. local food procurement 

strengthens local supply chains, creates jobs, and 

makes steps towards addressing year-round supply 

issues by building out local infrastructure, including 

warehousing and processing facilities.

• ensure that community members are paid  

wages that provide income security and support 

the recirculation of money within the local  

economy. 

there are many different sectors that can be 

targeted by procurement processes, making 

procurement a versatile tool for local government.

Your community could:

• adopt and enhance the tenets of bc’s Wood first 

act. many bc municipalities have adopted this act, 

but you can go further in prioritizing the use of bc 

wood. the same could be done for energy efficient 

green building materials made from bc wood. 

• use local food in facilities like concessions, 

schools, or hospitals to deliver food that is fresh, 

nutritious and helps enhance food security.

• ensure suppliers follow good labour practices 

and pay livable wages, maintain appropriate 

practices for apprenticeships and skills training, 

or help unemployed residents transition to the 

workforce. 

• support the bc clean technology industry 

when replacing vehicles or when retrofitting or 

constructing buildings. 

Purchasing departments sometimes cite trade 

regulations as a barrier to implementing local 

purchasing, but no bc municipality has had a policy 

challenged, and most trade agreements have dollar 

value thresholds below which the regulations do 

not apply to local government. Well-designed 

policies, especially those using pre-procurement 

dialogues for municipalities and companies to 

understand one another’s needs and capabilities, 

can ensure that local companies are the best suited 

to supply goods or deliver contracts. a number 

of other success stories and tools can be found in 

buying local: tools for forward thinking 

institutions.
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Procurement Success Stories
buy local policies have been passed in different 

forms by the district of Kitimat, the city of nelson, 

and school district 85 on Vancouver island (and 

the university of Victoria), among others. even 

procurement agreements with large foreign firms 

can stipulate the use of local labour, like the city of 

Vancouver’s agreement with multinational aramark.

Procurement that prioritizes wages and decent 

working conditions can support income security in 

your community; examples of this are the city of 

new Westminster’s living Wage Policy and 

burnaby’s fair Wage Policy.
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Green Industry 
and Manufacturing
renewing facilities and  
creating high quality and  
skilled green jobs
Green industry often involves the manufacture of 

green products (such as renewable energy systems 

and clean technology equipment) and greening 

existing manufacturing processes. communities can 

also enter into clean energy production, or facilitate 

citizens, co-ops or businesses to implement their 

own projects. 

green manufacturing is one of the areas frequently 

championed as key to a positive green transforma-

tion of our economy, because of the high quality 

and skill level of the jobs created. green industry 

and manufacturing can also: reduce pollution and 

waste by minimizing natural resource use, reduce 

gHg emissions and other air pollution, and recycle 

and reuse waste.  

the tools local governments have to promote 

green manufacturing are largely the same as 

those to promote manufacturing in general:  

effective zoning, preservation of industrial land, 

and creating a livable community that can attract 

and retain skilled labour. Your community could:

• Preserve industrial land: bc’s rising land costs 

can lead to applications to re-zone cheap industrial 

land to allow residential development. Where this 

is happening, speculation can further drive up 

industrial land costs and make it more difficult for 

industry to locate and remain within a community. 

• maintain public/community ownership of 

utilities: a number of bc municipalities own their 

own utilities, which gives them a source of revenue 

and the ability to effectively implement energy-

related programs like retrofits.

• specify inclusionary zoning for key industries: 

Kimberley’s solar industrial zoning smoothed the 

path for its sun mine, the largest solar project in 

Western canada. 

• demonstrate and procure locally-manufactured 

products or technologies to showcase their 

effectiveness and grow their market.

• Keep heavy industry zoned separately from 

residential areas, and balance with smart growth 

principles to allow compatible industries in mixed-

use zones; industrial densification or eco-industrial 

parks can make better use of existing sites or waste 

products. 

• Promote the use of waste heat for district energy, 

which has been implemented in a mill in revelstoke.  

in several cases, a mill’s transition to the use of 

wood waste for power has kept the mill competitive 

and allowed it to stay open. 

• Help leverage educational assets alongside 

resources to grow value-added industries, as in 

Prince george with unbc’s Wood innovation & 

design centre.

SEE OVER
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Green Manufacturing  
Success Stories
The Vancouver region is now ranked as one of the 

top 10 cleantech clusters in the world, and could 

grow even further with coordination between 

initiatives. Vancouver has a number of innovative 

clean technology companies, which often 

combine research, light manufacturing, and head 

office functions under one roof in industrial or 

light industrial zones. examples include Westport 

innovations (natural gas engines), dPoint (heat 

exchanger membranes), saltworks (desalination 

and wastewater treatment), and lignol (biofuels). 

Vancouver’s Greenest City Action Plan has given 

the city a global profile (and the city is seeing  

almost 1,000 new green jobs each year).  

Burnaby’s Economic Development Strategy  

protects industrial land where many firms are 

located, and Surrey’s ENERGYshift plan prioritizes 

clean energy 

development.

The District of Sooke included green technology 

as a permitted use as part of t’souke first 

nation’s renewable energy strategy, which touches 

on everything from agriculture to solar power, and 

has helped create jobs for the region by making the 

band a go-to source of solar installation expertise 

on Vancouver island.


