
This proposal was submitted by Mike Feinstein to the GPUS 
Coordinated Campaign Committee, which supported this budget 
expense to the GPUS Steering Committee. The Steering Committee 
ruled that this could be covered out of existing funds for IT expenses 
allocated in the GPUS 2017 annual budget. 

Subject: GPUS 2017 Budget Amendment 
Sponsor: Steering Committee
Approval Threshold: Simple Majority
Discussion: Two weeks

Background: This is a proposal to fund a Phase II expansion of the 
new GPUS Elections Data Base, spread over the last quarter of 
2017, to be funded by a 2017 mid-year annual budget 
amendment. This will be followed by a Phase III proposal to continue 
and complete that work over the first quarter of 2018, to be funded by 
inclusion in the upcoming proposed 2018 annual budget. Together this 
will allow all of the specifications that were initially contemplated 
in Proposal #850 to be completed by early 2018, and it will spread out 
the costs over two budget years, making it easier to fit with the 
GPUS’s cash flow.

In October 2016, the National Committee approved Proposal 
#850 http://gp.org/cgi-bin/vote/propdetail?pid=850, a proposal to fund 
the creation of a new GPUS Elections base, with the work to be done 
by Sebastopol, CA Green Kendra Markle (who wrote the code) and 
GPCA National Committee member Mike Feinstein (who defined the 
scope of work). The work completed under Proposal #850 is hitherto 
referred to as Phase I. Located at www.gpelections.org, the new 
Elections Data Base is an open source adaption of a WordPress site - 
and is the property of the GPUS.

The new Elections Data Base hosts an array of data and information 
about Green Party candidates and officeholders. It carries forward 
information from the previous (out-dated and poorly functional) GPUS 
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Elections Data base — and adds new information and creates many 
new fields representing additional types of data.

Now that the old data has been reformatted, updated and migrated to 
the new database, the next step is expanding how it is presented and 
analyzed. That will include both the ability to analyze the data in detail 
with a number of useful reports and breaking down, sorting and 
summarizing the data (by year, election date, state, type of office 
sought, type of election, partisan/non-partisan, gender, ethnicity and 
other variables). Phase II will also include a number of useful reports 
and additional options for how the information is displayed. 

That is what this proposal would primarily fund and authorize, along 
with some additional work on Phase I functionalities.

Whatever of this work that can not be completed for the funds 
allocated in Phase II will be carried over to Phase III.  In addition, 
Phase III will include a new data base section dedicated specifically to 
reporting on GPUS presidential campaigns will be created, including 
state-by-state primary election/convention/caucus results for (a) all 
candidates seeking the Green Party nomination, (b) GPUS 
presidential convention results, and (c) state-by-state general election 
results for the GPUS nominee.  Not only will this be useful for the 
GPUS, but it will help the GPUS Presidential Campaign Support 
Committee (PCSC) meet its mandate under 1.27 of its Mission 
Statement: 

     “In cooperation with Annual National Meeting Committee, Media 
Committee and GPUS Webmaster, create and maintain an official pre-
Convention web site to provide candidate information, resource links 
and tracking of the delegate selection process, and a post-convention 
web site to display the results of the nominating convention as well as 
links to the presidential candidate’s official web site.” (http://gpus.org/
committees/presidential-campaign-support/mission/)
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The full scope of Phase II and Phase III work proposal is summarized 
in greater depth in the attached memo. The amount of $4,375 is 
sought for Phase II in time to feature part of the November 2017 
general election campaign and afterwards, the full November 2017 
election results.  An additional $4,375 will be proposed for the 2018 
budget, to cover the remainder of the work specified in the memo, and 
an additional $1200 to cover the final tweeks and fixes that inevitably 
arise with such project, and that will cover all such work through the 
entire calendar year of 2018
_________________________________________________

PROPOSAL: That the National Committee authorize $4375 in a mid-year budget 
amendment for Phase II of the GPUS Elections Data Base, as per the attached 
document from Kendra Markle, and the Memo in the References Below
_________________________________________________

REFERENCES: Memo: Green Party Elections Data Base Specifications 
Phase II

Introduction: Phase I focused on designing a new open source 
elections database with many new fields, better admin functionality 
and a massive data clean up and import of the existing data from the 
old data base. Phase II will primarily focus on being able to better 
display and analyze the data as summarized in this memo.

Part I: Scope of Phase II Work
1) Update the appearance and functionality of the Elections Data 
Base Home Page 

The new home page under Phase I presents the name of each 
candidate running in the current year, along with links to similar 
presentations for past years. A more expanded presentation that  
groups this information state-by-state is contemplated for Phase II,  
similar to this design  http://web.archive.org/web/20040703133324/
greens.org/elections/  . This will provide more information up front on 
the viewers first contact with the data base.
________________________________________________________
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2) Displaying/Summarizing/Categorizing Green candidates and 
officeholders

There are many creative ways in which the GPUS can display 
information about Green candidates, beyond simply displaying the 
overall number of how many Greens run and are elected.

Phase II will include the ability to search/display by year, election date, 
state, type of office sought, type of election, partisan/non-partisan, 
gender, ethnicity and other variables; and it will include how the 
information is displayed, through various reports. This will appear on 
the Elections History link from the top menu bar  http://www.gpelections.org/
election-history/.

This will include comparative summaries and charts demonstrating 
Green electoral performance over time, on a national basis and in 
different states.   For example, the Green Party of California produces 
a manually-created, static .html chart, that demonstrates what kind of 
information might be displayed on a year by year basis:  http://
www.cagreens.org/elections/history-by-year.   Replicating this on an 
automated basis for the entire U.S. and for each state party would be 
a key feature of Phase II. Another example is from the original 
(2000-2008) Elections data base, featuring the results from a calendar 
year, with various categories summarized and linked to:  https://
web.archive.org/web/20011221232631fw_/http://www.raybold.com/
kendra/gper/main.cfm.

Another historical feature is the ability to track how many Greens held 
elected office at any one time.   Currently the Data Base tracks how 
many Greens hold elected office at the present.   It will be a far more 
complicated task to track the past, but this feature will give interested 
parties the ability to see this important trend over time.
________________________________________________________

3) Improving Data Entry  
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Currently it takes a great deal of time for the Election Data Base 
administrators (currently GPUS Webmaster David Doonan and 
volunteer Mike Feinstein) to enter data for each new candidate and 
race.  That means that data may not always be published in a timely 
manner; in the case of the GPUS webmaster, this can compete with 
other paid work, and volunteers like Feinstein may not always be 
available.

The data entry process could be speeded up by 

• each state having its own admin with access to update that 
state’s data (and no other) via the back end of the data base, 
and/or

• an option for the information to be passed directly into the data 
base via submission at http://www.gpelections.org/report-
additions/ , subject to review by a Data Base admin.  In this 
case, the number of fields may be expanded to mirror all the 
fields in the new Data Base. Information could be posted via this 
option either by state-by-state admins or via the general Green 
community in response to GPUS outreach seeking to identify all 
Green candidates - an option that would become especially 
valuable as the number of Green candidates increase in the 
future.

The state-by-state admin process is not new.   In several years in the 
early 2000s after the original (2000-2008) Elections Data Base was 
created, many individual state parties designated representatives to 
post their state party’s election information to the data base. In 2013 
the GPUS Steering Committee authorized a similar program. This 
would be realized in Phase II of the new Elections Data Base - and is  
a key investment to ensure that this data is updated in a timely 
manner going forward.
_____________________________________________________

4) Compare and contrast races for similar offices

http://www.gpelections.org/report-additions/
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When the same type of office goes by different names, the data base 
needs to sync those offices together, so that searches and summaries 
are accurate for all of the same type of office. For example, all states 
(except Nebraska) have bi-cameral state legislatures. While most 
states refer to the upper house as the State Senate, the lower house 
goes by many different names - State Assembly, State House of 
Representatives, House of Delegates, etc.. So if one wants to search 
for the performance of Greens running for the lower house of state 
legislatures, all of the different names for similar races need to be 
coded together in some form.   This also happens with other types of 
offices, especially with school districts.

The field to perform this syncing is already created in the new Data 
Base, and some of the races have this information included for some 
offices. But there is not yet a standard naming convention and list of 
the names for all types of similar offices.   This needs to be created 
and implemented.
_____________________________________________________

5) Hierarchy of office types

There is currently a well-developed internal ranked hierarchy in the 
Data Base of the literally more than 100 different types of offices 
(including those types that go by various names), from US Senate 
down to offices like library boards, that aids on how election data is 
presented from ‘top’ to ‘bottom’.

Since Phase I of the Elections Data Base was completed, new types 
of offices have been discovered and need to be added. Some limiting 
functionality must be added before the Elections Data Base 
administrators can easily modify this office list, as currently some 
types of changes to the list could potentially cause big problems with 
associated legacy data.
_____________________________________________________



6) Embedding state party data by state parties in their own web 
sites

The data base should provide the capability for its state-by-state 
pages to be embedded by state parties within their own web sites, so 
that they can directly display their state-specific candidate and 
officeholder info in that manner. This would be a GPUS service of 
value to state parties that would give state party members a reason to 
donate to the GPUS.
________________________________________________________

7) Coordinated Campaign Committee - Tracking Declared 
candidates 

Currently the Data Base list alls Green Party members who have 
qualified for the ballot.  However there is also interest within the GPUS 
to track Greens who may run in the future, who have already declared, 
but aren't yet on the ballot. 

This information should not be displayed alongside actual candidates 
who are on the ballot, but could be displayed elsewhere - either for 
internal use, external use, or both.  There are strategic reasons 
involved on whether future candidates should be revealed or not, and 
in many cases the GPUS needs to protect itself from listing non-
serious individuals who simply say they are going to run, but may 
never do so.  A policy for how to handle these various situations 
should be discussed within the GPUS Coordinated Campaign 
Committee. But in the meantime, the capacity to record and list these 
potential future candidates will be included in the Data Base as part of 
Phase II
_______________________________________________________

8) Small adjustments to Phase I

a)  Further work is necessary around reporting on Greens who get 
appointed to elected office. Currently when a Green is appointed to 



elected office, it is counted as a victory on the home page and on the 
victories page, even though it isn’t, as no one has won an election. In 
this case the appointed Green should show up on the officeholders 
page (which is accomplished via a notation on the back end), but 
needs to be displayed differently on the front end.

b) When a new race is posted to the Data Base, in the pull-down 
menu for place of finish, there isn't a way to show nothing until the 
race actually happens, so anyone in the data base as running shows 
they finished 1st, even before any votes have been cast.  Another 
choice needs to be added to the pull down menu to account for this.

c) Candidate pages need additional fields displayed so they can serve 
as comprehensive profiles, including inclusion of campaign social 
media links (instead of personal social media links, which should be 
private) and Race pages need additional fields displayed, including 
the candidate photo

d) The Officeholders page http://www.gpelections.org/greens-in-office/ currently 
shows name, office, location and the date of the end of the term. The 
names are ordered by first initial of the first name.  Phase II would add 
a photo to each officeholder, would list how many officeholders per 
state, and provide the option to order the names by the office 
hierarchy, officeholder’s last name and the end of the term.
_____________________________________________________

9) Green Presidential candidates

Phase II would create a new data base section dedicated specifically 
to reporting on GPUS presidential campaign results, including primary 
election/convention/caucus state-by-state results for all candidates 
seeking the Green Party nomination, GPUS presidential convention 
results, and state-by-state general election results for the GPUS 
nominee.  This section would also include links to the GPUS 
convention pages we have for each presidential cycle, and other 
presidential related material from the GPUS website. Input for this 

http://www.gpelections.org/greens-in-office/


section has already been sought from the GPUS Presidential 
Campaign Support Committee and a dialogue will continue with them 
as Phase II work is undertaken.
_____________________________________________________

Part 2: Cost Estimate for Phase II

In Phase I, a total of $5750 was allocated in Proposal #850, with the 
idea that it would pay for as much work as possible under the original  
memo describing the potential scope of work. 

Unfortunately, the inferior internal design of the previous (2008-2017) 
Data Base - and the extremely incomplete state of the data within it 
(not consistently maintained since GPUS Political Director Brent 
McMillan stepped down in 2012) - meant that a great deal of time was 
spent by project co-coordinators Kendra Markle and Mike Feinstein 
working with the old data simply to get it into a form to be imported 
into the new Data Base.  The net effect of this was that Markle actually 
did more work than she was paid for under Proposal #850 just to get 
the new Data Base as far as it; but that also limited the functionalities 
that could be completed in Phase I. 

In Phase II, there will not be these same limitations. However the time 
it will take to design the functionalities described for Phase II can not 
be predicted with 100% accuracy, as the design is to some degree an 
iterative process between Markle (who designs the code) and 
Feinstein (who proposes the scope of work).  

What is proposed for Phase II is $4375 of work, with the goal of 
creating as much as possible as described in this memo, excluding a 
basic Presidential results section, which would occur in Phase III.  If 
this proposal is approved by the National Committee during October 
2017, some of improved ability to search and display the information 
within the Data Base could ideally launch in time for the results of the 
November 2017 elections.


