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We’re a planning, design, and Research-advocacy firm



Bicycle/Pedestrian Planning + 

Design

Placemaking + Tactical Urbanism

Urban Policy Development

Urban + Architectural Design

Public Outreach / Involvement 

Web Design

Education | Training | Workshops

Research-Advocacy

Better Streets, Better Places



Awesome! Now What?

Existing
Automobile Space: 80%

People Space: 20%

Visualizing Safe Streets



Proposed
Automobile Space: 50%

People Space: 50%

Awesome! Now What?!



Real Change is Hard!



How Do We 

Create A 

Culture Shift?



Bike Miami Days

Inspiration #1: Start Small - Open Streets!





The Open Streets Project 

(www.openstreetsproject.org)



The Rise of North American Open Streets



StreetsblogSF Team Better Block
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Inspiration #2: NYC’s Pavement to Plazas



A Plan without Implementation Tactics 

RPA’s Midtown Plan (1969)



Step 1 - Disrupt the Status Quo

Times Square (2009)
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Step 2: Iterate on the Design 

Times Square (2010)
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Step 3: Measure + Learn

Times Square (2012)

- Pedestrian Traffic: 15% 

Increase

- 180% Increase in  Retail Rents

- 33% Decrease in Traffic 

Injuries

- 1 of 65+ Plazas in Process   
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Adapted from The Lean Startup by Eric Ries



Tac ti cal
Adj: \tak-ti-kel\

1. of or relating to small-scale actions 

serving  a larger purpose

1. Adroit in planning or maneuvering 

to accomplish a purpose





Tactical Urbanism Vol. 1 - 4 
Download: http://tacticalurbanismguide.com

2011 2012 2013 2014 2015

300,000+ downloads / views across 100+ 

countries



Tactical Urbanism has 

become a global movement 

led by no one, that can 

involve anyone, and that is 

intended to improve the lives 

of everyone. 



00 Preface

01 Disturbing the Order of 

Things

02 Inspirations and Antecedents 

of Tactical Urbanism

03 The Next American City and 

the Rise of Tactical Urbanism

04 Of Cities and Citizens: Five 

Tactical Urbanism Stories

05 A Tactical Urbanism How-To

06 Conclusion: Go Out and Use 

This Book! 



Tactical Urbanism: A city, organizational,

and/or citizen-led approach to 

neighborhood building using short-term, 

low-cost, and scalable interventions 

intended to catalyze long-term change. 



Tactical Urbanism is Not New! 



The Dutch Woonerf - 1974



Intersection Repair - 1997



Park(ing) Day - 2006



The Rise of Tactical Urbanism



Business As Usual: 

Sprawl Costs America $1 trillion / year  (VTPI) 



Disturbing the 

Order of 

Things





Tactical Urbanism: 3 Common Applications

1. Citizens: Unsanctioned Citizen Action

2. Municipality/Developer: ‘Phase 0’ Implementation

3. Municipality/Organization: Public Involvement  

Through Collaborative Demonstration



1. Working from the Outside In: Hamilton, Ontario

Hamilton Economic Development



April 19th, 2013 Tactical Urbanism Workshop



Graphic inspired by the Stanford Design School







Locke St.



Locke St. + Herkimer St. 



April 30th: Locke St. + Herkimer St.
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Image: Tactical Urbanism Hamilton



Image: Philip Toms

“I like it! It really controls the traffic. It was scary.”



May 1st



May 9th



Graham Crawford



Graham Crawford



May 19th



May 23rd



May 28th





June 7th



Today: 102 Complete or Underway 



Tactical Urbanism: 3 Common Applications

1. Citizens: Unsanctioned Citizen Action

2. Municipality/Developer: “Phase 0” Implementation

3. Municipality/Organization: Public Involvement  

Through Collaborative Demonstration



2. “Phase 0” – Somerville, MA  



Davis Square



Too Much Surface Parking



Davis Square Streetscape Plan (2012) 









Tactical Urbanism as Part of the Planning Process



Existing



















Tactical Urbanism: 3 Common Applications

1. Citizens: Unsanctioned Citizen Action

2. Municipality/Developer: Sanctioned ‘Phase 0’ 

Implementation  

3. Municipality/Organization: Public Involvement  

Through Collaborative Demonstration



Collaborative Demonstration: Morgan Hill, CA



Right-Sizing Monterey Street: Option 1



Right-Sizing Monterey Street: Option 2



Collecting Feedback in Real-Time



Test Before You Invest!

“Monterey Street in downtown 

will undergo a transformation 

starting in early February as two 

lanes will be closed in a six 

month trial to determine the 

impact on vehicle, pedestrian, 

and bike traffic and if limited 

traffic flow will improve safety 

and enhance the overall 

downtown experience.” 





Christchurch, New Zealand



Community Resilience



200+ Projects Later, It’s Still About People



1. Embed Tactical Urbanism 

(Build –

Measure – Learn) into the 

Project  

Delivery Process

2. Pilot Test Existing and 

Proposed 

Projects + Plans 

3. Open Up The Project Delivery   

Process

4. Employ The 48x48x48 Process

5. Take Advantage of Existing 

Initiatives 

To Find Multipliers

Six Lessons



Where is Tactical Urbanism Going?
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...it is about getting it right for now and 
at the same time being tactical and 

strategic about later...and about 
disturbing the order of things in the 

interests of change.

- Nabeel Hamdi
author: about the art of practice and the limits of planning in cities

City or Citizen, We Need Strategy and Tactics



Palo Alto?











Thank You!

Mike Lydon, CNU-A

streetplans.org

@MikeLydon |  @streetplans |  @Open_Streets


