
 

Running Successful Events 
A Guide for GetUp Action Groups 

Use this guide to plan and implement great GetUp Action Group actions and events in your                               

community! This guide is adapted from the ‘How to Organise An Action’ available at                           

stopadani.com. 

 

 
Hot Tips! 

! Set targets for how many people you need for your event to be a success, and plan 
for recruitment 

! Hit the phones to get people there! 

! Be clear about the event purpose - a lack of purpose is one of the main barriers to 
people attending 

! Stay in touch, via text, email or phone, 
with people who have RSVPd to ensure 
they know the details 

! Make a plan to follow up with people 
who attended 

! Take photos of your event for social 
media 

! Remember to debrief and celebrate! 
 

 

Planning 

Even if it’s for a small event, good planning will ensure that your event goes well and that the 

maximum number of people are involved. There are lots of decisions to be made, so refer to 

the Decision Making Guide to help it run smoothly. Here’s the basics for what you need to 
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plan for your event: 

 

Date, time and venue 

To decide on a date, time, and venue, consider: 

! When are the people you want to recruit most available? 

! When will your action get the best media? Mornings are often best. 

! Have you allowed enough time to organise and recruit for the action? 

! Is there enough room at the venue or outside the venue for your tactic? 

 
Recruitment: 

! Talk to your State Support Organiser for their tips on recruitment. If it’s a big event, 

your staff organiser can send out an email or text message to the GetUp list 

! Get your event up on Action Centre so those RSVPs can start rolling in! 

! Organise for a recruitment calling session so you can phone members of your Action 

Group Directory. These are the most active GetUp members in your area, and are a 

hot list of people who can come along 

 
Roles: 

! The number of roles will depend on the complexity of your action. The below is just a 

simple guide, for every event you should list out everything that need to happen and 

assign roles according to this. For a community calling session, it will mostly be the 

host, as well as someone to take a photo and post to social media. You could also 

have someone doing printing and/or grabbing snacks 

! For an action outside e.g. an electorate office, you will need someone to collect 

details of the people who show up on the day, talk to the media or staff in the office, 

and others to engage with passers by. For more details on organising an electorate 

office event, check out the guides on the ‘Resources’ tab at stopadani.com 
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Case study: Warringah Action Group survey delivery  

The Warringah Action Group wants to deliver their Stop Adani survey results  to their 

local MP Tony Abbott as part of the Adani Shake Up Week of Action from November 

20-26. 

At their meeting on November 3 they decide time and date: 12.30pm 22nd 

November, as well as location: Abbott’s electorate office. The group sets a goal of 40 

RSVPs attending, which is an ambitious goal. Ten people are in the core of the action 

group,at the meeting and able to attend. The group anticipates another ten will 

come from the neighbouring GetUp Action Group, so they need to recruit twenty 

from active GetUp members in their area.  

The group plans for a phoning recruitment session on November 10 to call through 

their Action Group directory. They also allocate the roles of MC, attendee sign in, 

photographer, social media, media and staff liaison, and plan for an evaluation of 

the event at their next monthly meeting on the 3rd December. 

At their phoning recruitment session, six callers attempt to contact 200 people and 

recruit another fifteen people to attend the event.  Three callers commit to phoning 

around the people they weren’t able to contact in their own time, and recruit 

another five. 

Two days before the action, on November 20, the group coordinator texts all 

attendees, reminding them of the event and asking them to bring signs.  

On the day, from 40 RSVPS, 30 attend. Everyone follows the simple runsheet 

developed at the planning meeting.  

At their meeting on December 3, as well as evaluating the event, the group spends 

an hour  calling people who attended, asking them how the event went and inviting 

them to their end of year Christmas party. 
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