
 

How to influence your target 
What is the campaign context? 
The Turnbull Government is trying to silence critical voices through a raft of legislation changes. 
These are aimed at restricting the operation of organisations like GetUp, civil society groups, charities 
and private citizens who want to engage in our democracy through these types of organisations.  
 
The Electoral Legislation Amendment (Electoral Funding and Disclosure Reform) Bill 2017 does this 
through a complex variety of regulations that attack from different angles. This is a fundamental 
change to the way we do democracy in this country, and the government is trying to ram it through 
Parliament with zero consultation, zero public debate, and zero accountability. The stakes are way too 
high to let them get away with it. 

How to power map your electorate 

As a part of the local community, Action Groups can identify local people or organisations that 
influence our campaign targets - in this case MPs and Senators. By working with these local people 
and/or organisations to influence targets, 
Action Groups will increase pressure and 
help us ensure we win our campaign 
goals. 

Power mapping is an essential first step 
in identifying these local people or 
organisations  and will help clarify who to 
prioritise and where to work. 

For example: Often a target (like the local 
MP) may not be very open to shifting their 
stance on an issue without significant 
pressure. That can make it hard for you to 
get your message across alone. Instead 
of solely focusing on your MP, you could 
find people around them who in influence 
them most (eg. local church group, 
business owners, fellow community 
groups), and add to your efforts by 
reaching out there as well and 
encouraging those groups to also join your efforts.  

1 
 



How to talk about #DefendDemocracy & how to choose the right target 

Five steps to choose the best person/group to influence your target 

1. Determine your target: Which MP or Senator are you going to focus on? (This decision should be 
made with the help of your local organiser to ensure we don’t have duplication). 

2. Who has influence on your target? Find out everything you can about your target. If they sit on any 
boards, their individual ideologies, political connections, campaign contributors, who they rely on 
most, and their hobbies. Who are their staff? What connections do you have to these people? Then it’s 
time to write down the people, constituents, institutions or groups you think might be able to influence 
them in their professional or private lives. 

3. Draw a grid to plot influence and helpfulness: To figure out which of your target’s influencers can 
be the most helpful, plot them on a grid like the one below. It’s an easy way to work out who will be 
most supportive and influential.  

4. Recognise lines of power: Many of the groups you map out will have connections to each other, not 
just to your target. Draw lines between them. You may notice that one group or actor connects to 
many others. This may be useful to know later on. 

5. Target priority relationships: Analyse your power map. You want to focus on the actors with the 
most connections or that are the most significant to your target. Think about a strategy to approach 
them and start reaching out.  

Examples of groups to approach who may be impacted: 

Category  Examples  How would they be affected 

Charities  Amnesty, Greenpeace, 
Vinnies, Unitingcare, 
Smith Family, Oxfam, 
Red Cross 

● Forced to choose between advocating publicly and receiving 
international donations.  

● Administrative burdens & draconian penalties. 
● Risk being classified as a political entity for engaging in 

public advocacy. 
● Must obtain statutory declarations from donors and keep 

track of individual donations. 

Non-profits  GetUp, Choice, Climate 
Council, local 
faith-based groups, 
refugee rights groups 

● Likely forced to associate with political parties. 
● Banned from receiving international donations.  
● Must obtain statutory declarations from donors and keep 

track of individual donations. 

   

 



How to talk about #DefendDemocracy & how to choose the right target 

Tips: 

● Make it personal: You may have a family friend who is a member of a party or knows someone 

who works for your target. Reach out to them to get more info to inform your power-map.  

● Always ask for another contact: always ask “Can you suggest anyone else I should talk to?” 

and reach out to them too 

● Every little bit helps: for example, getting a friend to talk to their cousin who is on the Parents 

and Teachers Committee at their school with a staff member of your target is useful 

 


