
 

How to Run an Awesome Calling Party 
Goals 
The most important goal for a calling party is that everyone has a positive experience. If 
callers have a good time, they’ll build relationships with other callers, feel invested in the 
campaign and be more likely to come back next time. Over time, your team can build skills, 
troubleshoot, and become more and effective and efficient at making calls. 
 
We also have calling goals for each campaign and Action Groups can set their own targets for 
what they which to contribute to the campaign. It’s useful for callers to note down how many 
live answers and how many meaningful conversations they have so that you can track how 
individuals and the group is going, and how successful an experience people are having. 
 
How to recruit 
The best way to recruit for a calling party is to...run a calling party! That may sound odd, but if 
your group was to do 2 calling events for a particular campaign, and you had 5 people initially 
prepared to make calls, the most effective thing to do would be to spend the first night making 
recruitment calls for the next event with the goal of getting more than 10 people to the second 
event. Even if you just get eight callers to the second event, you’ve still increased your group’s 
capacity in the long term and involved more people in the campaign. 
 
When you have your first calling party to recruit more callers, you’ll most likely be using Action 
Centre to call through the database of local GetUp members. If you’re unsure how to access 
Action Centre, speak to your staff support person, and they will make sure you and your 
callers have access. 
 
What you’ll need for the calling party 
Venue 

● You need a venue which is not too noisy and where callers can have a bit of space 
from each other so they can hear their own conversations easily. 

● You should also consider whether you have any callers with hearing issues who might 
have particular needs. 

 
Calling resources 

These can be downloaded from the Action Hub website 

(https://action.getup.org.au/community_calling), and for each calling campaign, should 

include the following: 

● Conversation guide (or calling script) 
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● Calling codes (has the dial in number and the codes to enter after each call) 
● Background info (provides a bit of context and the campaign and where we are calling 

into) 
 
Snacks and drinks 
It’s important to make the calling party a good social experience for callers, so organising to 
have some drinks and snacks (or a meal together afterwards) can go a long way to help 
create this. 

Agenda for the calling party 

Intro 
● Make people feel welcome. This might include a bit of orientation of the venue (where 

the toilets are, getting cups of tea, etc) and a quick round of introductions to make sure 
everyone knows each other. 

● Read through the materials. Familiarise yourselves with the background information, 
conversation guide and calling codes. 

● Set goals and expectations: 
○ About 30% of calls go to answering machines 
○ About 1 in 6 live answers result in meaningful conversations 
○ Typically, we manage about 2 meaningful conversations per caller, per hour, so 

if your callers can aim for an hour of calling, then they’re likely to have about 2 
meaningful conversations each 

○ Talk through any other targets that your group has 

Make calls 
● The best way to get new people started is for them to listen to more experienced 

callers make calls. 
● Alternatively, you can practice talking through the conversation guide with each other 

or role playing some calls until people are ready. 
● Set a time for when to finish and try to wrap up your last call by then so you can debrief 

as a group. 

Debrief 
Community calling can be a challenging (and rewarding!) process, so it’s super important to 
debrief together to share the highs and the lows. 

● Start by asking who had a great call and share some of the positive stories 
● Then ask if anyone had a bad call, and invite people to share these experiences 
● Next ask who had at least one meaningful interaction, then 2, then 3, etc. Find out who 

had the most. 
● Check if there was anyone who didn’t have any meaningful calls. This can be 

disheartening, so it’s important to debrief with anyone who’s had a frustrating calling 
experience. 

● Tally up the number of live answers and meaningful interactions and celebrate you 
contribution to the campaign. 
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