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American Express Youth Service Institute 2015 

Top 5 Ways to Involve Youth in Partnerships 

1. Create an overall vision for the GYSD planning group with youth input.  

a. Our major partner Boys & Girls Club of Hartford was responsible for identifying a team of 11 

youth who designed our signature event.  They also arranged for transportation around the 

city the day of the event.  They promoted the event and distributed fliers to all of the clubs in 

the area. Have youth help reach your organization’s strategic goals by helping to recruit new 

partners. (HandsOn Hartford) 

b. For months, students met on a weekly basis to discuss implementation details surround the 

event and created art work to sell, a menu for the community dinner, invented carnival games 

and developed letters to solicit local donations for the silent auction. (Duluth Area Family 

YMCA) 

2. Have youth ask your current partners to lead their own projects. Allow each of your partners to 

contribute their own proposed approach. 

a. Each member of the HandsOn Twin Cities youth advisory board formed a “mini coalition” at 

their high school to plan and implement their GYSD projects. While a member of the YAB was 

involved in each project, much of the planning and running of events was done by students 

involved in one of our partner coalition organization. These orgs also recruited their members 

to attend events. (HandsOn Twin Cities) 

3. Use your existing partners as the planning coalition that recruits new partners and does the bulk of 

the planning while you coordinate more global efforts and provide resources. 

a. “Partners either planned one of the seven volunteer events, or provided the space for us to 

host our service project there.” (Greening Forward) 

4. Have your GYSD coalition partners and youth plan certain days of GYSD that coincide with YSA’s 

Partner Days of Service (Earth Day, No Kid Hungry Bake Sale, etc.). 

a.  “An additional event that happens each year are the Earth Day Festivals.  This year more than 

10,000 participants visited the Nashville Earth Day Festival and more than 90 volunteers gave 

of their time from 7am-7pm on April 19.  This partnership included more than 100 vendors and 

exhibitors who educated about healthy living, sustainability, gave away plants and trees, and 

held educational seminars.” (Tennessee Scholars) 

5. Have youth ask partners for direct assistance. 

a.  “One of our partners purchased a bus to assist in transporting students to their site.  Six 

agencies provided meals to the student volunteers who came out to serve.” (Benedict College) 
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Top 5 Ways to Involve Youth in Communications 

 

1. Create a communications committee made up of youth from your organization and members of your 

GYSD Partner Coalition.  

a. From day one involve youth from your organization and your GYSD coalition partners in 

planning and implementing your communications strategy. (SOAR—Pre-YSI Survey) 

2. Since you are already putting together a press release and collecting media content of your GYSD 

activities, collaborate with a team of young people whose spark is writing, photography, or capturing 

video.  

a. Encourage the youth in your organization to create and deliver your press releases, take 

pictures and capture video of your events, and write blogs about your GYSD activities. 

(Greening Forward, Pre-YSI Survey) 

3. Ask your youth to lead a story-telling campaign about their service. 

a. Food & Friends actively engaged youth in the process of recruitment, specifically in composing 

and sending emails to previous and potential future GYSD participants. It was invaluable for 

our youth volunteers, like Casey, about whom we wrote our youth impact story. She built new 

skills that she can use for her future career goals and also provided an excellent training 

opportunity for our staff. (Food & Friends) 

4. Utilize your local schools to help spread the word about your GYSD activities. 

a. Find out from the youth you work with if the local schools have a student managed 

newspaper, newsletter, or online resource where you can share the details and results of your 

GYSD project. (Enrich LA, Lead Agency Final Report) 

5. Let your youth manage your social media. 

a. Youth tend to know social media and the networks better than adults. The week before GYSD 

we bring together the young people and adults in our partner organizations to create 

messages and post questions related to their GYSD activities. This is a great way for the young 

people to teach adults what they know about social media. (Minnesota Alliance with Youth, 

Lead Agency Final Report) 
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Top 5 Ways to Involve Youth in Recruitment 

 

1. Recruit youth through schools and youth organizations. (Serve Nebraska and Hope for Miami) 

a. In Miami, they relied on the personal connections and friendships of their current volunteers 

to recruit fellow youth to get involved in their Pathways program which brings youth together 

to discuss the future change they want to see in their community. Serve Nebraska uses a 

similar recruitment strategy in recruiting youth to build and maintain flower beds in their local 

school yards. 

2. Encourage youth-adult and peer-peer mentorship. (The Bridge Teen Center) 

a. The Bridge Teen Center relies on personal testimony from their current volunteers and shared, 

relatable experiences to recruit first time volunteers into their programs. 

3. Ask youth to hold a volunteer fair to promote youth leadership. (Arlington Alliance for Youth) 

a. Arlington Alliance held a showcase event similar to a college or career fair where their kids 

could talk about volunteer opportunities available and how they benefitted from volunteering. 

4. Use youth expertise to shape your marketing materials. (Duluth Area YMCA) 

a. Duluth YMCA relies on kids to produce marketing materials that will attract fellow kids. 

Consider offering an internship or a part time job experience to a youth to do this. 

5. Recruit at-risk youth to get involved in the service project. (Hannover County Dept. of Community 

Resources and Michigan Community Service Commission) 

a. At-risk youth often times have the most to gain from serving the community. It can provide 

them direction and meaning at a rough spot in their life. Hannover County and Michigan CSC 

rely on kids in the juvenile justice system and youth struggling with addiction to recruit their 

peers for meaningful service. 
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Top 5 Ways to Involve Youth in GYSD Planning 

 

1. Involve Youth from the Start:  
a. Have them choose the theme or issue area for your GYSD project.  Last year, the City of 

Houston planned a prom for the seniors of a low-income area of Houston.  They chose the 
theme of “Great Gatsby” and planned and carried out the activity. 

2. Delegate assignments to individual youth with certain interests and strengths.   
a. Last year, the City of Sacramento created opportunities for 3 different types of kids: 1) The 

Worker Bee - the youth who would rather do the work, 2) The Leader - the youth who likes to 
help run the event, 3) The Project Coordinator - the youth that likes to help create, plan, and 
market the event. Be specific and deliberate when asking youth to volunteer 

3. Celebrate their opinions, ideas, concerns and stories.  
a. They enjoy speaking about what they are involved in.  Celebrate their projects in a way that 

they like to do so.  The Minnesota Alliance with Youth allowed youth to emcee their event last 
year and had 15 different youth performance groups share their dedication, energy, and 
talents, ranging from traditional Hmong, Pan African, Ecuadorian, Aztec, and native dance, to 
modern and step routines. 

4. Rely on Youth Councils.  
a. They can provide opportunities to plan and carry out service and celebration events.  They also 

have connections to friends and networks that they can recruit to your GYSD events. HandsOn 
Twin Cities Youth Advisory Board members carried out their projects in their high school 
communities, which set them up throughout the process as the “expert” on their community. 

5. Take advantage of the “YOUth changing the World” toolkit.  
a. Let them come up with activity ideas while having guidelines and suggestions of how to plan 

an event they are passionate about. 

 

 


