
Only Ballot Measures 
(Please answer each question in 150 words or less.) 

 

1. Briefly explain the purpose of this ballot initiative and what it would do. 

Keeps Proposition M annual limit on large office projects that can be approved but ties it 
with affordable housing production.  If we don't meet our affordable housing goals, we 
will build less office space.  This creates a real incentive to build affordable housing 
faster. 
 

2. What would be the fiscal impact of this initiative? 

Maintains Proposition  M annual limit on large office projects but also requires that 
development be linked to affordable housing production.   San Francisco has an 
affordable housing crisis.  Thousands of new, high paying tech jobs have not been 
balanced by new housing for workers.  Housing prices have risen sharply, driving long 
time residents, small businesses, low and middle income residents, people of color, 
artists, non-profit workers and others out of our City.    If the affordable housing goals are 
not met, office construction is reduced by the same percentage as the affordable 
housing shortfall. 

3. Who crafted this initiative, and how was it placed on the ballot? 

In the mid 1980's, a group of concerned individuals began meeting with residents and 
community leaders because office development was taking over our City.   We had 
called ourselves "San Franciscan for Reasonable Growth".   Most of the employees who 
worked in the high rise developments were not San Francisco residents.   Small 
neighborhood serving businesses and non-profits could not compete with the prices 
corporations could pay for rent so the use of land was quickly being dominated by high 
rise development.    Moderate and low income residents were being forced out of our 
City.  In 1986, we placed Proposition M on the ballot which limited the amount of office 
development San Francisco could approve to 950,000 square feet a year.  Of the 
950,000 square feet 75,000 square feet was set aside for smaller projects of less than 
50,000 square feet. 

In recent years, we have seen tech corporations and their high paid employees creating 
a tsunami in our City.  San Franciscans for Reasonable Growth began working with 
Council of the Yerba Buena Neighborhood Consortium, a group of residents and 
community organizations to place an initiative on the ballot to tighten the Proposition M 
rules.  

4. Who are the initiative’s principal consultants, and what is its main funding sources? 



Jim Stearns is the campaign consultant.  The steering committee is composed of 
individuals who were involved in passage of Proposition M in 1986.  Primary source of 
funding for the initiative is the Tenants and Owners Development Corp. (TODCO). 

 

note about TODCO:  
In the 1960s when the City of San Francisco approved the massive Yerba Buena Center 
Redevelopment Project to demolish Third Street’s “skid row” and build a convention 
center, the poor and elderly residents organized to fight back and vowed “we won’t 
move!” Their federal lawsuit demanded decent relocation housing that brought the 
project to halt for four years.  
Ultimately, the City was legally required to provide four sites in Yerba Buena Center to 
replace the demolished housing and to provide tax funds to finance development. Thus, 
Tenants and Owners Development Corporation (TODCO) was born as San Francisco’s 
second non-profit community-based housing development corporation.  
TODCO went on to build and redevelop eight buildings in SoMa that now provide almost 
1,000 living units for the elderly, homeless, hotel tenants and people with disabilities. 
They continue to fight tirelessly to champion the needs and perspectives of our low 
income and senior residents through rapid development and gentrification.  
Responsible development includes housing policy that respects the needs, rights and 
contributions of all of the people of San Francisco, including low income residents and 
seniors.  TODCO has championed the belief that community input must shape San 
Francisco neighborhoods so that development meets human needs. 

5. Who are some of the initiative’s individual and organizational supporters? 

See #3.  We are reaching out to organizations like the Harvey Milk LGBT Democratic 
Club to endorse the initiative for the March 2020 ballot 

6. Who are some of the initiative’s individual and organizational opponents? 

The mayor and chamber of commerce. 

7. Why do you think the Harvey Milk Club should endorse this initiative? 

Harvey Milk Club was one of the original organizations to passionately and actively 
support Proposition M in 1986.  Through the decades the mission of the Milk Club has 
remained to be aggressive in the struggle to keep San Francisco as a City where people 
from diverse backgrounds can live.  It must remain a home for low and moderate income 
residents, members of our "marginalized" communities, people of color, small 
neighborhood serving businesses, non profits, artists, members of LGBTQ community. 

 

 
  



 


